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AFoCO Project Concept Note

	Project code
	(to be provided by the Secretariat)



	Project Profile

	Project Title
	

	Project Duration
	Estimated start date:
Estimated end date:

	Proposed
Implementing Agency
	

	Participating Country(ies)
	

	Project Site  (Province/District level)
	


	Project Objectives
	1. 
2. 
………

	Primary Priority Area (Please tick the most appropriate (only one) target area that best fits the project concept)
[Note: Priority areas are subject to change based on the guidance of the AFoCO Assembly] 
	· PPA1. Forest Land Restoration and Conservation
· PPA2. Community and Circular Bioeconomy
· PPA3. Climate-Forest Disaster Risk Management

	Sustainability and scalability through Market-based Solutions (Please indicate whether the project includes any activities related to scalability, particularly in cases where the project seeks to develop revenue-generating models that can leverage private sector investment to sustain the initiative after the end of the project period)
	· 1. Carbon credits
· 2. Production of NTFPs
· 3. PES
· 4. Ecotourism
· 5. Others (________________________________________)
· 6. N/A

(*Instruction: If you selected any option from #1 to #5, please complete Appendix-1.) 

	Estimated Total Budget
	Total: US$ ______________

	
	AFoCO: US$ _____________

	
	National: US$ _____________(In-cash)

	
	National: US$ _____________(In-kind)

	
	Others: US$ ____________ (to be specified)

	Proponent’s Contact Information

	Name/ Position
	Mr./Ms.
Position
	Signature
Date

	Organization
	

	Address
	

	Contact
	Tel:
	Fax:
	Email:



	Official Use Only

	Date of Receipt
	

	Reference No.
	

	

	
	Signature
	Date
	Name/Title

	National Focal Point
	
___________________
	
___________________
	
___________________





Notes to the Proponent
This project concept note is subject to the following conditions and criteria, otherwise, the concept note may be not be given due consideration.
1. The concept note should be relevant to the current needs of the country.
2. The concept note is developed in accordance with the AFoCO Project Manual.
3. The proponent should ensure the originality of the concept note and its activities.
4. The proponent should ensure that the concept note is not duplicating outputs and activities of other on-going or completed projects.
5. The proponent should ensure that budget estimates are based on prevailing market prices.
















	
1. Problem Analysis

	1.1 Problem Identification

	Identify the problem that this project will try to address with the help of a problem tree clearly reflecting the sub-causes and causes towards the identification of the core problem to be addressed (The core problem is usually reflected in the Project title). Brief description/inter-relationship of the core problem vis-à-vis causes and effects should be explained. (400-500 words)
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Figure: Problem Tree

	1.2 Problem Description

	Following the preliminary problem analysis, describe the core problem to be resolved/addressed. Provide adequate baseline data and information to justify the existence of the problem. ( 1000 words or 1 page)


	2. Summary of the Proposed Actions

	2.1 Project Objectives

	Identify and list the specific objectives of the project (Project objectives usually answers the causes of the core problem)




	2.2 Alignment with Priority Program Areas (PPAs)

	Describe how the project is in consistent with the objectives of AFoCO and which priority area of the AFoCO Strategic Plan (2024-2030) will be addressed.




	2.3 Project Outcomes

	Describe/list down the long-term impact(s) of the project.





	2.4 Project Outputs

	List the output(s) of the project with an indicative budget (in percentage) for each output in the format presented below. 
	Output(s)
	Indicative Budget (%)

	Output 1: ………………………………………
	

	Output 2: ………………………………………
	

	Output 3: ………………………………………
	

	……………………………………………………
	

	Total (should add-up to 100%)
	




	2.5 Project Activities and Indicative Budget Allocation

	List the activities that are proposed to contribute to the achievement of the outputs and objectives of the project. The activities should be expressed with an active verb and should be grouped based on its contribution to achieve each outputs following the format below. Also mention the indicative budget (in %) allotted for each outputs. (The details of the budget breakdown categories i.e. personnel cost, sub-contract, project management and supervision and other indirect cost will be provided at the full proposal stage)  
	Objective/ Output/ Activity

	Objective 1: ………………………………………………………………………………………………………………………………

	Output 1: ……………………………………………………………………………………………….. (Indicative Budget:  ,,,,,,,%)

	Activity 1.1: ……………

	Activity 1.2: ……………. 

	Output 2: ……………………………………………………………………………………………….. (Indicative Budget: …….:%)

	Activity 2.1: …………….

	Activity 2.2: …………….

	Objective 2: ………………………………………………………………………………………………………………………………

	………..

	………….

	




	3. Project Stakeholders and Beneficiaries 

	3.1 Implementing Agency

	Identify the Implementing Agency (IA) for the proposed project and briefly list down its general mandates, roles and responsibility during the implementation of the project. (200-300 words)




	3.2 Implementing Partners 

	Describe the roles and functions of the identified partner institutions (other Government institutions, NGOs, International Organizations, private sector, etc.) which will collaborate in terms of providing technical assistance for the implementation of the project. (200-300 words)




	3.3 Project Beneficiaries

	List down the direct and indirect beneficiaries of the project and provide brief description of the benefits they will be receiving from the implementation of the project. (400-500 words)




	4. Implementation Arrangements

	4.1 Project Organogram

	Illustrate the project implementation arrangements in the form of an organogram. The organogram should include those institutions and organizations that will be collaborating with the IA in carrying out Project activities at different levels of implementation.




	4.2 Description of the Implementing Arrangements

	Based on the project organogram, describe the compositions of the committees/offices involved in the implementation of the project to present inter-relationships of roles and responsibilities across relevant implementing/oversight institutions or bodies. (400-500 words)




	4.3 Potential Environmental and Social Risks and Management

	Assess and categorize the environmental and social risks of the proposed project which could hinder and/or adversely affect the implementation of project activities as per the checklist*. With reference to the identified potential risks, identify appropriate mitigation measures in the format presented below:

	Potential Risk(s)
	Mitigation Measures

	
	

	
	

	
	


*The template of the checklist to be filled up by the proponent can be found in AFoCO’s website: www.afocosec.org 


	4.4 Sustainability

	Briefly describe mechanisms and exit strategies to ensure project sustainability. Correspondingly, specify the institutions and/or stakeholders that will implement these mechanisms/strategies. Among others, please consider key sustainability factors such as: capacity development and sustainability in environmental, financial and technological aspects. If the project includes any market-based components (e.g., carbon credits, PES, sustainable products), please also explain how these elements contribute to the project’s long-term scalability and potential for financial self-reliance. (400-500 words)













Appendix-1. Self-Assessment on MbS Parameters for Scalability

(Instruction: This self-assessment is intended to help project proponents reflect on the feasibility and readiness of integrating Market-Based Solutions (MbS) into their project design. MbS approaches—such as carbon credits, PES schemes, sustainable products, and ecotourism—offer opportunities to enhance the financial sustainability and scalability of forest and nature-based initiatives, while delivering measurable social and environmental outcomes. 
While some of the questions may relate to market-oriented or private sector concepts, they are designed to support public entities in identifying areas where partnerships, capacity development, or further exploration may be beneficial. AFoCO recognizes that many proponents come from public institutions, and this tool is intended to foster greater awareness of how market-based elements can complement public goals, attract investment, and strengthen long-term impact. 

By assessing early-stage factors such as revenue potential, legal and market readiness, financial systems, investment interest, and associated risks, proponents can better design projects that align with long-term impact goals and financing strategies. Furthermore, this exercise supports AFoCO’s broader objective of strengthening public-private partnerships in its member countries by encouraging collaboration with businesses, investors, and market actors in the conservation and sustainable use of forest resources.

Please tick the most appropriate options for each item and provide additional details as applicable.)

	1. Inclusion of Market-Based Components
	1.1 Does the project include or plan to include any market-based components (e.g., carbon credits, PES schemes, ecotourism, sustainable products)?
☐ Yes (please answer 1.2)
☐ No   
☐ Not sure

	
	1.2 If yes, please briefly describe the potential revenue sources (as much as possible, please specify what kind of products or services are being sold as well as the target customers or beneficiaries):




	2. Legal Entity for Revenue Management
	2.1 Is there an established or envisioned legal entity (e.g., cooperative, hybrid enterprise) to manage revenue-generating components?
☐ Yes (please answer 2.2)  
☐ No   
☐ Not sure 

	
	2.2 If yes, please list up to three potential or existing entities, including names and contact details (if available):




	3. Identifiable Customers or Markets
	3.1 Are there identifiable customers or established markets for the project’s outputs (e.g., buyers of forest products, eco-tourists, carbon credit purchasers)?
☐ Yes (please answer 3.2)   
☐ No  
☐ Not sure, but there is growth potential (please answer 3.3)

	
	3.2 If yes, please list 2 to 3 potential or known buyers and briefly explain how they currently engage in the market (e.g., purchase model, trading channels, pricing, etc.):




	
	3.3 If not sure, please describe your perspective on the growth potential of the market, and what indicators or trends support that view: 




	4. Organizational Experience with Revenue Generation
	4.1 Has your organization previously engaged in revenue-generating activities or financial management systems?
☐ Yes (please answer 4.2)     
☐ No (please answer 4.3)      
☐ Not sure

	
	4.2 If yes, briefly describe your experience:




	
	4.3 If no, briefly outline the challenges you foresee (e.g., technology constraints, regulatory hurdles, supply chain vulnerabilities):




	5. Interest in External Financing
	5.1 Is your organization interested in attracting private capital through to support sustainability and enhance public-private partnerships?
☐ Yes (please answer 5.2)     
☐ No   
☐ Not sure

	
	5.2 Please briefly describe your interest (e.g., how to use of the private capital) and any relevant plans or conditions (e.g., expected amount, form of investment, consortium with private entities, etc.):




	6. Awareness of Market Participation Risks
	6.1 Are there known risks in market participation that the project should address (e.g., price volatility, regulatory risks, market access)?
☐ Yes (please answer 6.2)     
☐ No   
☐ Not sure

	
	6.2 If yes, please briefly describe the identified risks:




	7. Monitoring of Financial and Social Impacts

	7.1 Do you understand that your project resources need  to be allocated to track and report financial and social impacts during the project period (e.g., income generation, benefit-sharing, reinvestment mechanisms)?
☐ Yes
☐ No (please answer 7.2)  
☐ Not sure

	
	7.2 If no, please suggest your planned approach to tracking and reporting:
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