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WELCOME



We want your input and engagement 
throughout the session 

Share your questions in the 
Zoom Q&A box, 

ygҲnn"fq"qwt"dguv"vq"cpuygt"
them throughout!

?
Help us pick by upvoting  
your favorite questions 
throughout the session.

We want your input and engagement 
throughout the session 



Dr. Chongho Park 
Executive Director

Asian Forest Cooperation 
Organization (AFoCO)



Forest Biodiversity 
and the 
Role of Business
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Where we work: IDH & Landscapes



7

Our Global Partners



IDH and partnersô initiatives
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EUDR Solutions

Vietnam coffee 

ÅNational/Sector Traceability system:

o Developing national traceability 

system integrating national farm 

database, early MRV pilots for 

EUDR compliant.

ÅRisk mitigation:

o Identification & addressing 

deforestation for coffee production

o Livelihood models for smallholders

Landscape Approach ï IDH as 

convener:

ÅIndonesia : Aceh Private Sector Coalition:

o Deforestation-free, smallholder-

inclusive palm oil.

o Deforestation monitoring and 

grievance system at provincial level.

ÅMalaysia:  Deforestation monitoring system  

for PO smallholders at national level; MSPO 

trace and integration of GeoSAWIT, SIMS and 

e-MSPO 

ÅVietnam:  Public-private partnership (PPP) via 

PPI compact coalition ï low emission coffee
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Deforestation-
free supply 

chain
Traceability

Smallholder 
inclusivity



Indonesia 

Deforestation -free, smallholder -inclusive palm oil
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Landscape 
Governance

Business 
Transformation

HCV 
Protection 

and 
Restoration

Smallholder 
Inclusion

Impact by 2024
Aceh Private Sector Coalition

Non-exclusive, multistakeholder, voluntary 

initiative - convened and facilitated by IDH to 

support of the Aceh Sustainable Palm Oil 

Roadmap (Aceh Governor Regulation No. 9/2024)

Palm-driven deforestation in Aceh 

Tamiang and Aceh Timur dropped from 

330 ha (2019) to 35 ha (2023).

2,800 smallholders 
achieved RSPO and ISPO certification.

SH productivity in Aceh Tamiang 

increased by 50%.

10,000 ha of encroached land 

restored through natural regeneration 

and agroforestry.

The Roadmap aims at:

Å Deforestation monitoring and grievance 

system at provincial level

Å Improved smallholder productivity and 

inclusivity.

Å Fully deforestation- and conversion-free 

PO supply chain.



Malaysia

Building strong public -private partnerships (PPP) 

at the national level Ą IDH as convener 

Risk assessment & mitigation (MRV decision tree)

Å Deforestation monitoring system for palm oil 

smallholders at national level

ü Engage 5,000 smallholders

ü Pilot 13,500 ha of smallholdings

ü Protection of 60,000 ha of forests

Å Integration of existing national- and state-

level database (GeoSAWIT, SIMS and e-

MSPO) Ą national traceability platform.
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Deforestation -free, smallholder -inclusive palm oil

VERIFICATION

Satellite-based & Ground verification
Licensing database updated 

MSPO audits

RESPONSE

Warning/Penalty 

FFB rejection at intake point
Land survey & boundary mapping 

MONITORING

Satellite-based & Ground checks Land title check

To be developed through the Deforestation-monitoring Taskforce (DTF) in Malaysia

Deforestation -free Legal

Encroachment No land status
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Central government

Policy advocacy, coordination, 
investment

Proactive partnership 
with provinces and 

districts government

Co-investment & joint actions

Market pull, co-investment & long-term sourcing

Business  

Deforestation -free production and sourcing areas

Å Provide policy insights & 

sustainability commitments to 

public & privates

Å Convene  partners landscape-

level coalitions

Å Co-fund  & attract new sources 

of finance

Å Provide technical advices 
on measures to improve incomes, 

jobs & the environment

and other organizations: 

Vietnam coffee sector pre-competitive PPP framework for EUDR compliance

Co-design, co-investment of solutions, reporting (traceability, 
jurisdictional sourcing, data sharing, SH support)

Business  
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The framework of decarbonization and 

deforestation free coffee sector in Vietnam

DATABASE SYSTEM
 EUDR Compliant

FOREST DATABASE

FARM DATABASE

TRACEABILITY 
SYSTEM

MIDDLEMEN 
DATABASE

GHG ACCOUNTING TOOL
EU Green Deal ς Net Zero PURCHASE 

RECORD TOOL

D-free and low 

emission coffee volume  

sourced and tons of 

reduced emission 

claims

Measure 
decarbonization 

impact from 
Regenerative 

practices 
adoption at scale 

Capture 
deforestation 

rate from forest 
protection and 
replantation

66% of VN coffee 
+ 1.1M ha forest

ÅProtect 304,000 ha forest, 133,000 

ha of sustainable/ low-emission coffee.

ÅFarmers: income ŷ15%, cost 

Ź10%, banned pesticide use 

Ź98%, carbon emissions Ź20%.



Thank you!

Chi Tran

Sourcing Director (Palm and Coffee)

chitran@idhtrade.org



Mobilizing Sustainable Finance for 

Ecosystem and Forest Restoration

Achieving Global Goals through Sustainable Forest Management

AFoCO Secretariat
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Kyrgyzstan

Singapore

Republic of Korea

Mongolia

Bhutan

Thailand

Malaysia

Kazakhstan

Lao PDR

Viet Nam

Cambodia

Philippines

Brunei Darussalam

Tajikistan

An intergovernmental organization in Asia that aims 

to strengthen cooperation in the forest sector and 

promote action -oriented practices of sustainable forest management

17 Member countries:

Å15 Parties: Bhutan, Brunei Darussalam, Cambodia, Indonesia, Kazakhstan, 

Kyrgyzstan, Lao PDR, Mongolia, Myanmar, Philippines, Republic of Korea, 

Tajikistan, Thailand, Timor-Leste, Viet Nam

Å2 Observer: Malaysia, Singapore

Strategic Plan 2024 -2030

Forest Land Restoration 

and Conservation

Community and Circular 

Bioeconomy

Climate-Forest Disaster 

Risk Management

Policy, Capacity, 

Knowledge, Technology

-

-

-



Achieving Global Goals through Sustainable Forest Management



Achieving Global Goals through Sustainable Forest Management

Ecosystem conservation

Restoration of 

disaster-damaged land

Restoration

REDD+

Afforestation / 

Reforestation

Carbon

Agroforestry

NTFPs

Business
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å 1st FAAF Forum (2024.02.06) å 2nd FAAF Forum (2024.10.29)

Promote  knowledge  exchange and establish  a foundation  for  collaboration  through  the annual FAAF Forum
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å FAAF Newsletter å FAAF Colloquium
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å CAMP website
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Megaton Challenge

Reduce carbon footprint by one megaton through forest ecosystem reservation and conservation

Membership fee

to sustain FAAF

FAAF activities 

through CAMP

Achieving Global Goals through Sustainable Forest Management

Opportunities for 

promoting CSR at global events 
FAAF Expert Group

to catalyze investment


