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l. Overview

1. This financial report was prepared for the fiscal year of 2021 started on 1 January 2021 and ended on 31 December
2021 in accordance with paragraph 7.5 under the Financial Regulations of the Asian Forest Cooperation Organization
(AFoCO). This report provides the statement of financial performance for all funds of AFoCO with Independent
Auditor's Report and audited financial statements for FY2021 attached hereto.

2. Asignificant amount of contributions in a form of cash has been received in Korean Won (KRW) from the Republic
of Korea (ROK), and accordingly, all financial accounts have been established and managed separately for KRW and
United States dollar (USD). In this regard, financial transactions made in KRW were translated into USD in total by
applying the relevant exchange rates as indicated by the footnote under each table.

3. Administrative Account for operating cost was managed based on the annual budget plan approved by the Fourth
Session of the AFoCO Assembly (Decision 40-1V-20R) virtually held on 25-26 November 2020. The total amount
of operating budget approved by the Assembly amounted to USD 4,395,662 which is composed of mandatory
contributions from the Parties (88%, USD 3,876,530) and funds from other sources (12%, USD 519,132). The revenue
actually secured for the operating budget in FY2021 amounted to USD 4,137,397 (94% of the planned budget
approved by the Assembly) among which 92% was secured by the Parties’ mandatory contribution and 8% was
raised from other funding sources including voluntary contribution from the Party. The budget execution rate for
the operating budget was 90% of the actual revenue.

4. The total amount of voluntary contributions received to the Special Accounts for financing cooperative activities
(Programs and Projects) in FY2021 was USD 4,132,231 which was committed for on-going activities under the
Landmark Program and regional/individual projects and newly approved projects. All voluntary contributions to
the Special Accounts in FY2021 were committed by ROK through the Korea Forest Service. The fund execution rate
under the Special Account in FY2021 is around 51% of the total amount committed in FY2021 which amounts to USD
2,123,552 in total.

5. The due amount of mandatory contributions for the Parties to the operating budget of AFoCO assessed by the
Fourth Session of the Assembly for FY2021 is USD 3,876,530. Around 98% of this assessed amount of mandatory
contribution has been paid by the ten (10) Parties among the thirteen (13) Parties obligated to pay the mandatory
contribution in FY2021.



Il. Status of the Administrative Account for Operating Cost (Refer to Table 1)

6.

The amount of total revenue actually secured in FY2021 was equivalent to USD 4,137,397 exclusive of carry-forward
budget (USD 85,545) for AFoCO-NIFoS Cooperation activities which was received in FY2020 and remobilized from
the Working Capital Reserve in 2021 (Assembly Decision-40-V-20R). Mandatory contributions from the Parties are
account for around 92% (USD 3,786,404) of the actual revenue for the operating budget in FY2021 in a form of

cash (99.2%) and in-kind contribution (0.8%). Remaining 8% (USD 351,186) of the operating budget actually secured
in FY2021 was raised from voluntary contribution in-kind from Myanmar and other funding sources including
incidental and extra budgetary incomes as follows: 1) International Tropical Timber Organization (ITTO) for joint
workshop, 2) Korea National Institute of Forest Science (NIFoS) for cooperative projects, 3) Insurance proceeds
collected from the defect liability bond for the RETC construction, and 4) Cash donation from Nonghyup (NH) Bank
fully used for the sponsorship of the 15th Session of World Forest Congress (WFC). Around 98% of the total assessed
amount of mandatory contributions from the Parties and 67% of the total amount of other sources planned to be
raised in FY2021 were actually secured for operational expenditures of AFoCO.

The amount of total expenditures in the operating budget for FY2021 is equivalent to USD 3,715,538 (90% of

actual revenue and 85% of planned budget) and the total amount of unobligated balance in the operating budget
subject to carryforward to the Working Capital Reserve in FY2021 is equivalent to USD 421,859. Following last year,
restrictions on travel and public gathering amid sustained COVID-19 pandemic in 2021 caused a significant amount
of budget savings and unobligated balance in the relevant operating budget assigned for overseas travel and
meetings/events planned under the Special Activity and General Operating Expenses and hospitality as well, since
the most meetings and events including training activities at RETC which were originally planned in-person activities
were held in virtual mode or postponed/cancelled.

AFoCO received the donations of forest equipment which are worth about USD 31,405 in total from the private
sectors in FY 2021 as follow: 1) Drone for forest monitoring from ENORD and 2) GNSS Receiver from JY System which
is worth about USD 16,529 and USD 14,876 respectively. Those forest equipment donated from the private sectors
will be managed as an asset of AFoCO and used for training purpose for capacity building of the AFoCO Member
countries.



I1l. Status of the Special Accounts for Cooperative Activities (Refer to Table 2)

9. Voluntary contributions to the Special Account for cooperative activities in FY2021 amounted to USD 4,132,231
(equivalent to KRW 5,000,000,000) which were fully committed by the Korea Forest Service for Landmark Program
(USD 167,769), two (2) regional projects (USD 567,007), seven (7) on-going individual projects (USD 1,404,885) and
four (4) new projects (USD 1,992,573).

10. There were refunds of unobligated balance from the two (2) completed regional projects which amounted to
USD 19,901 in total as follows: 1) USD 3,146 from AFoC0O/003/2014 entitled: Promotion of Forest Rehabilitation in
Cambodia and Viet Nam through Demonstration Models and Improvement of Seed Supply System; 2) USD 18,431
from AFoCO/004/2014 entitled: Facilitating the Participatory Planning of Community-based Forest Management
Using Geographic Information System and Remote Sensing Technologies in Forest Resources Management in the
Philippines, Indonesia and Thailand; 3) USD 3 from AFoC0O/009/2015 entitled: Developing High Valuable Species
in Viet Nam and Thailand as a Mechanism for Sustainable Forest Management and Livelihood Improvement for
Local Communities, and; 4) USD 34,441 from AFoCO/011/2016 entitled: Capacity Building for Landscape Approach
to Support the Sustainable Natural Resources Management in Brunei, Indonesia, Philippines, and Singapore. In
accordance with the Financial Regulations of AFoCO, the use of unobligated balances from completed projects will
be determined by agreement with the donor.

11. During the Third AFoCO Donors Meeting held on 26 February 2021, the Secretariat was requested to put the
top priority on project fund execution, particularly in responding to the anticipation of enhanced monitoring
requirement of the Korean government on its contributions to the international organizations under the “Act on
Contributions to International Organization” which will be newly enforced from 2022. In this regard, the Secretariat
developed the General Guidelines on COVID-19 Coping-up Measures for AFoCO Projects based on the analysis of the
impact and challenges of COVID-19 pandemic on project implementation and inception arrangements. Subsequent
catch-up plan for the delay of project implementation attributable to the COVID-19 pandemic in 2020 and alternative
activities to achieve project goals amid sustained COVID-19 pandemic in 2021 were devised in consultation with the
Implementing Agencies (IAs) of the proponent countries based on the Guidelines on COVID-19 Coping-up Measures.

12. The Secretariat also disseminated relevant information on the ODA strategy and guidelines of the Korean
government under its newly enforced “Act on Contributions to International Organization” to the IAs through the
series of project related meetings and encouraged them to pursue results- and impact-oriented approaches on
project management. At the same time, the Secretariat has appointed contract-based local project coordinators and
established partnership agreement with the Korea-Mekong Forest Cooperation Center to beef-up the Secretariat's
function on project monitoring and evaluation under current travel restrictions inflicted by the COVID-19 pandemic.

13. However, there have still been delays in project fund execution in FY2021 due to unavoidable constraints posed by
prolonged COVID-19 pandemic and other country-specific conditions as well under which international transfer of
project funds was banned or domestic process for project inception was significantly hindered. The total amount of
expenditures for cooperative activities under the Special Account in FY2021 is USD 2,123,552 (51% of total amount
committed in FY2021) composed of USD 562,120 for the Landmark Program, USD 59,058 for regional projects,

USD 815,011 for five (5) individual projects, and USD 687,364 for three (3) new projects. The amount of unobligated
balance from the funds in the Special Account committed for cooperative activities since 2013 is USD 10,684,991 in
total as at the close of FY2021 including the refunds of unobligated balance from the four (4) completed projects
(32% of total amount committed since FY2013 until FY2021).



IV. Status of the Working Capital Reserve (Refer to Table 4)

14.

15.

In accordance with paragraph 2.5.7 under the Financial Regulations of AFoCO, cash surplus under the administrative
account, which is arose from the balance of the appropriations remaining unobligated at the close of each financial
year and all interest incomes on the Administrative Account, shall be accounted under the Working Capital Reserve.

A total amount of cash surplus over expenditures for operating budget under the Administrative Account in FY2021
subject to be carried forward to the Working Capital Reserve is equivalent to USD 509,814 in total as translated from
the actual amount of KRW 154,876,693 and USD 381,816 respectively arising from: 1) the unobligated balance of
operating budget (KRW 152,013,563 and USD 381,773) and 2) interest incomes on the Administrative Account (KRW
2,863,130 and USD 44. The remaining balance in the Working Capital Reserve after the carryforward of cash surplus
over expenditures under the Administrative Account in FY2021 is USD 2,435,560 as translated from the actual
amount of KRW 1,658,013,665 and USD 1,065,300.

V. Status of the Unearmarked Sub-Account (Refer to Table 5)

16.

17.

VI.

18.

19.

20.

In accordance with paragraph 1.1 and 3.1 under the Financial Regulations of AFoCO, all interest incomes imposed on
project funds under the Special Account shall be accounted under the Unearmarked Sub-Account.

A total amount of interest incomes on the Special Account in FY2021 subject to be carried forward to the
Unearmarked Sub-Account is equivalent to USD 10,852 in total as translated from the actual amount of KRW
12,916,132 and USD 177. The remaining balance in the Unearmarked Sub-Account after the carryforward of interest
incomes on the Special Account earned in FY2021 is equivalent to USD 235,283 in total as translated from the

actual amount of KRW 284,410,388 and USD 233. This amount includes interest incomes of KRW 219,744 on the
Unearmarked Sub-Account earned in FY2021.

Status of Mandatory Contributions from the Parties (Refer to Table 6)

In accordance with Article 12 of the “Agreement on the Establishment of the Asian Forest Cooperation Organization,”
ROK shall contribute eighty percent (80%) of the annual operational expenditures, whereas the other Parties shall
each contribute one percent (1%) of the annual operational expenditures or a fixed amount of not less than thirty
thousand (30,000) US dollars.

Total amount of mandatory contributions assessed by the Fourth Session of the AFoCO Assembly for operational
expenditures in FY2021 was USD 3,876,530 for thirteen (13) Parties obligated to pay a mandatory contribution

in 2021. A total amount of mandatory contributions actually paid in FY2021 is USD 3,816,530 (98.5% of the total
assessed amount for the Parties’ mandatory contribution in FY2021) in a form of cash (USD 3,786,530) and in-kind
contribution (USD 30,000) from the following ten (10) Parties who fully paid their assessed amount for mandatory
contribution in 2021, namely Bhutan, Cambodia, Kazakhstan, Lao PDR, Mongolia, Myanmar, Philippines, Republic of
Korea, Thailand, and Vietnam. Brunei Darussalam has fully paid its arrears on 2021 in cash on February 2022.

Myanmar provided an additional amount of USD 101,178 in a form of in-kind as their voluntary contribution for

the operational expenditures in 2021. Following the stipulation of paragraph 2.4 under the Financial Regulations of
AFoCO, in case where an excess amount of contribution is made by the Parties in a form of in-kind contribution, only
the amount due for the current year as assessed by the Assembly is considered for the concerned calculations of
financial statements.



VII. Status of Investment

21. None.

VIII. Audited Financial Statement with Independent Auditor's Report

22. In accordance with paragraph 9.3 under the Financial Regulations of AFoCO, the external audit of the financial
statement for FY2021 was conducted for two (2) months from January 2022, and the Secretariat received an
unqualified opinion from its external auditors stating that:

“The financial statements present fairly, in all material respects, the financial position of the Secretariat as
at December 31, 2021 and 2020, and its financial performance and its cash flows for the year then ended in
accordance with Accounting Standard for Non-Public Entities in the Republic of Korea”.

23. Audited Financial Statements for FY2021 are appended along with the Audit Report by an independent external
auditor. The Financial Statements included are the Statements of Financial Position, Statements of Financial
Performance, Statements of Cash Flows, and Notes to those Financial Statements for the years ended December 31,
2021 and 2010.



Table 1. Status of the Administrative Account for Operational Expenditures

Actual Amount

Approved ated I

Plan (USD) KRW (A) USD(B)  pmocmcin D (e
Revenue
Mandatory Contributions 3,876,530 4,255,000,000 269,875? 3,786,404
Voluntary Contributions & Other Sources? 519,132 38,502,032 252,9412 284,761
Other Incomes® - 80,140,855 - 66,232
Total Annual Revenue (A) 4,395,662 4,373,642,887 522,824 4,137,397
Expenditure
A. Salaries and Benefits 1,808,336 1,759,360,284 131,178 1,585,195
B. Official Travel 421,511 83,360,722 4,471 73,364
C. Special Activity 293,832 49,343,851 62,281 103,061
D. General Operating Expenses 1,512,640 1,924,480,452 28,658 1,619,138
E. Hospitality 39,645 19,483,950 - 16,102
F. Asset Acquisition 231,785 305,459,210 - 252,446
G. Provisions and Contingencies 87,913 - - -
H. Other Expenditures® - 80,140,855 - 66,232
Total Annual Expenditure (B) 4,395,662 4,221,629,324 226,588 3,715,538
Balance (A-B) 0 152,013,563 296,228 421,859

1)

2

3

&

The actual amounts in KRW were translated to USD in total by applying the reference exchange rates published by the Ministry of Strategy and Finance (MOSF)
of ROK for the FY2021 (KRW 1,210 for a unit of United States dollar).

Exclusive of bank charges (USD 125.34 for Mandatory Contributions and USD 8.91 for Voluntary & Other Sources)

1) Voluntary Contribution in-kind from Myanmar (USD 101,178); 2) Fund from NIFoS for 2021 AFoCO-NIFoS Collaboration activities (USD 148,982); 3) Fund from
[TTO for Joint Workshop (USD 10,000) and 4) Cash donation from Nonghyup (NH) Bank used for the 15th Session of WFC Sponsorship (KRW 30,000,000)
Insurance proceeds collected from the defect liability bond for the RETC construction received and expended for the RETC defective work. They were included
in ‘Other Income’ and ‘Other expenditure’ as they are incidental and extra-budgetary.



Table 2. Status of the Special Accounts for Cooperative Activities (Programs & Projects) (i, usp)

Revenue® Expenditure®
Project Cumulative for 2071 Total Cfu m;(l)a1ti3ve 2021 (gilg_nEc_?:)
2013-2020 (A) Com(rg)itted Ref(ucr;;)ied (D=A+B+C) 0 0 ©® (F)

Landmark Program (H) 17,463,887 167,769 0 17,631,655 13,681,125 562,120 3,388,410
Regional Projects (1) 8,338,007 567,007 56,021 8961035 6,452,215 59,058 2,449,762
« AFoC0/002/2012 (Completed) 1,847,528 0 0 1847528 1693237 0 154,291
« AFoC0/003/2014 (Completed) 1,084,034 0 3146 1,087,180 998,486 0 88,694
- AFoC0/004/2014 (Completed) 1,500,000 0 18431 1518431 1,500,000 0 18,431
» AFoC0/009/2015 (Completed) 600,000 0 3 600,003 600,000 0 3
« AFoC0/010/2016 1,368,067 82,645 0 1450712 1,067,820 59,058 323,834
- AFoC0/011/2016 (Completed) 652,472 0 34441 686,913 592,672 0 94,241
« AF0C0/032/2022 1,285906 484,362 0 1,770,268 0 0 1,770,268
Individual Projects ()) 3,556,328 1,404,885 0 4961213 604592 815010 3,541,610
« AFoC0/012/2019 382,058 116,763 0 498821 132,648 116857 249317
« AFoC0/013/2020 386329 255,128 0 641,457 152,741 172578 316,138
« AFoC0/014/2020 895610 165225 0 1,060,835 184,705 0 876130
« AFoC0/015/2020 705,000 315,900 0 1,020,900 88,999 0 931,901
« AFoC0/016/2020 1,039,831 48,669 0 1,088,500 0 39,921 1,048,579
« AFoC0/017/2020 45500 311,500 0 357,000 45500 311,500 0
« AFoC0/018/2020 102,000 191,700 0 293,700 0 174,155 119,545
New Projects (K) 0 1,992,573 0 1,992,573 0 687,364 1,305,209
« AFoC0/023/2021 0 349279 0 349,279 0 124146 225133
« AFoC0/024/2021 0 453200 0 453200 0 325170 128,030
« AF0C0/025/2021 0 591,392 0 591,392 0 238047 353344
« AF0C0/026/2021 0 598702 0 598702 0 0 598702
Total (H+1+J+K) 29,358,223 4,132,234 56,021 33,546,476 20,737,933 2,123,553 10,684,991

) The amounts of revenue committed in KRW were translated to USD by applying the reference exchange rates published by MOSF of ROK for the year concerned.

© The amounts of financial transactions made in KRW were translated to USD by applying the actual exchange rates at the date of the transactions for the international
budget transfer to the project implementing countries and the reference exchange rates of 2021 announced by MOSF of ROK for domestic transactions.

7 Inclusive of missing refunds which were made in FY2020 as follows: USD 33,168 for AFoCO/011/2016, USD 3,146 for AFoCO/003/2014 and USD 3 for
AFoCO/009/2015

8 Inclusive of Account Payable for the Contract on Design Work for the Establishment of RETC Experimental Forest which amounts to USD 170,000



Table 3. List of AFoCO Projects

Project Code Countries” Project Title

Regional Projects

BD/KH/ID/LA/MM Capacity Building on Improving Forest Resources Assessment and Enhancing the

AF0CO/002/2012 /PH/TH/VN Involvement of the Local Communities to Address the Impact of Climate Change

Promotion of Forest Rehabilitation in Cambodia and Viet Nam through Demonstration

AF0CO/003/2014 KH/VN Models and Improvement of Seed Supply System

Facilitating the Participatory Planning of Community-based Forest Management Using
AFoCO/004/2014 PH/ID/TH Geographic Information System and Remote Sensing Technologies in Forest Resources
Management in the Philippines, Indonesia and Thailand

Developing High Valuable Species in Viet Nam and Thailand as a Mechanism for

AFOCO/009/2015 TH/VN Sustainable Forest Management and Livelihood Improvement for Local Communities

AF0CO/032/2022 KH /LA / MM / VN Capacity 'Building on Enhancing Resilience to Forest Fire, and Local Livelihood and
Market Linkages

Individual Projects

AFoC0O/012/2019 KH The registration of small-scale private forest plantations in Cambodia

AFoCO/013/2020 VN Improving Pinus caribaea Morelet for planation on degraded land

AFoC0/014/2020 MM Integrated pest and disease management in teak plantations

AFoC0O/015/2020 MM Development of community-based enterprise and forest conservation

AFoC0/016/2020 PH Promotion of vertical integration in wood processing

AFoC0O/017/2020 BT Sustainable community-based enterprise development

AFoC0/018/2020 TL Development of agroforestry models

New Projects

AFoC0/023/2021 ID Innovative solutions for climate change and biodiversity landscape strategy

AFoC0/024/2021 VN Conservation and development of forest ecosystems biodiversity resources

AFoC0/025/2021 LA Integrated village-driven forest rehabilitation and livelihood improvement

AFoC0/026/2021 TL Re-greening the bare lands in Timor-Leste

9 Bhutan (BT), Brunei Darussalam (BD); Cambodia (KH); Indonesia (ID); Lao PDR (LA); Malaysia (MY); Myanmar (MM); Philippines (PH); Singapore (SG); Thailand (TH);
Timor-Leste (TL), Vietnam (VN)



Table 4. Status of the Working Capital Reserve (WCR)

Description Actual Amount Translated Total A1r0nount in
KRW (A) USD (B) USD (A+B)'®

Balance at the close of FY2020 1,473,397,920 730,991 1,948,675
Refunds from Operational Expenditures in the Previous Years 14,604,050 0.00 12,069
Unobligated Balance from AP in 2020 14,280,000 8,000 19,802
Payment of Mandatory Contributions for Arrears on 2020 - 30,000 30,000
Remobilized fund for AFoCO-NIFoS Collaboration activities - -85,545 -85,545
Un-appropriated balance 152,013,563 381,773 507,404

o
Interest income on WCR in FY2021 855,002 38 745
Total Amount 1,658,013,665 1,065,300 2,435,560

Table 5. Status of the Unearmarked Sub-Account (UEA)

Description Actual Amount Translated Total Amount in
KRW (A) USD (B) US$ (A+B)"®
Balance at the close of FY2020 271,274,512 56 224,250
Interest Incomes on the Special Account in FY2021 12,916,132 177 10,851
Interest Incomes on UEA in FY2021 219,744 - 182
Total Amount 284,410,388 233 235,283
Table 6. Status of the Mandatory Contributions from the Parties (in USD)
Amount of Payment
Party Assessed Amount Arrears
Cash In-kind
Bhutan 30,000 30,000 - -
Brunei Darussalam™ 30,000 30,000 - -
Cambodia 30,000 30,000 - -
Indonesia 30,000 - - 60,000
Kazakhstan 30,000 30,000 - -
Lao PDR 30,000 30,000 - -
Mongolia 30,000 30,000 - -
Myanmar'? 30,000 - 30,000 -
Philippines 30,000 30,000 - -
ROK 3,516,530 3,516,530 - -
Thailand 30,000 30,000 - -
Timor-Leste 30,000 - - 30,000
Vietnam 30,000 30,000 - -
Total Amount 3,876,530 3,786,530 30.000 90,000
3,816,530

19 The actual amounts in KRW were translated to USD in total by applying the reference exchange rate published by MOSF of ROK for the FY2021.
") Brunei Darussalam has fully paid its assessed contribution for FY2021 in cash on February 2022
12 Myanmar provided the additional amount of USD 101,178 in a form of in-kind contribution as a voluntary contribution to the Operational Expenditures in FY2021.
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Independent auditors’ report
English translation of a report originally issued in Korean

To the President of
Assembly of the Asian Forest Cooperation Organization

Opinion

We have audited the accompanying financial statements of the Secretariat for the Asian Forest Cooperation
Organization (the “Secretariat”), which comprise the statements of financial position as at December 31, 2021
and 2020, and the statements of financial performance and statements of cash flows for the years then ended,
and notes to the financial statements, including a summary of significant accounting policies.

In our opinion, the accompanying financial statements present fairly, in all material respects, the financial
position of the Secretariat as at December 31, 2021 and 2020, and its financial performance and its cash flows
for the years then ended in accordance with Accounting Standards for Non-Public Entities in the Republic of
Korea.

Basis for opinion

We conducted our audit in accordance with Korean Standards on Auditing. Our responsibilities under those
standards are further described in the Auditor’s responsibilities for the audit of the financial statements section
of our report. We are independent of the Secretariat in accordance with the ethical requirements in the Republic
of Korea that are relevant to our audit of the financial statements, and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained
is sufficient and appropriate to provide a basis for our opinion.

Responsibilities of management and those charged with governance for the financial statements
Management is responsible for the preparation and fair presentation of these financial statements in
accordance with Accounting Standards for Non-Public Entities in the Republic of Korea and for such internal
control as management determines is necessary to enable the preparation of financial statements that are free
from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the Secretariat’s ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless management either intends to liquidate the Secretariat or to cease
operations.

Those charged with governance are responsible for overseeing the Secretariat’s financial reporting process.

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with Korean Standards on Auditing will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate,
they could reasonably be expected to influence the economic decisions of users taken on the basis of these
financial statements













































