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1. Introduction

Sustainable forest resource management in Cambodia is under threat as the result of several
factors, including increasing demand for non-timber forest products and expanded agricultural
development. The forestry community plays an important role in reducing deforestation and its
associated poverty.

At the end of 2021, there were 643 community forests in 21 provinces covering an area of some
522,273 hectares in Cambodia. In order to manage community forests in a sustainable and
balanced manner, the Royal Government of Cambodia has been developing a legal framework to
support the development and management of community forestry. That legal framework includes
a Sub-decree on Community Forestry Management and a Prakas on Community Forestry
Guidelines. In supporting those initiatives, the National Forest Program has set a goal of creating
1,000 community forests by 2029.

Despite these developments, there are still a number of obstacles that affect the effectiveness and
functioning of community forestry. Those impediments are that community forestry guidelines are
complex, in particular those guidelines that have been associated with the organization of
community forest management plans. Those have been recently revised to simplify the process,
enabling community forestry management committees to develop their own community forest
management plans with minimal support from stakeholders. The updating of the guidelines on
community forest management and development plans, however, is not yet completed.

The National Committee for Sub-National Democratic Development set a goal of finalizing the
draft of the new Forestry Law by June 2022. The Forestry Administration, in response, established
an internal working group composed of all of the departments and local forestry administrations
to organize a series of meetings to discuss the status and to review the development of the law.
The drafting of a new standard under the new draft of the law was also initiated.

The ITTO Coordinating Officer for the initiative for Strengthening the Capability of the Local
Forestry Administrations and Community Forestry Management Groups to Implement Effective
Community Forestry in Kratie and Mondulkiri provinces (PD 836/17 Rev.2 (F)) met with
RECOFTC in Cambodia to review the status of updating guidelines for community forest
management and development plans. Subsequent to their discussions, ITTO agreed to provide
financial support for the National Advisor to review and update the guidelines on community forest
management and development plans while RECOFTC PaFF3 supports the consultation process.

There were two provincial consultations on guidelines on community forest management
development plans organized on 10 May 2022 in Kratie Province and on 24 June 2022 in
Mondulkiri Province, respectively.

2. Objectives

This Validation and Extension Workshop has been organized with the following objectives:

— Share experiences of implementing community forestry development projects in
Cambodia, especially regarding successes and challenges.

— Present draft updated guidelines on community forest management and development
plans to stakeholders.
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— Provide opportunities for stakeholders to exchange views, experiences, and
discussions related to guidelines on community forest management and development
plans.

— Collect inputs, comments, and recommendations from stakeholders to improve the
guidelines on community forest management and development plans.

3. Arrangements

Consistent with its objectives, the workshop was composed of presentations aimed at sharing
essential information on successes and challenges among stakeholders, as well as group and
plenary discussions in which participants were actively engaged in reviewing the guidelines. The
detailed workshop schedule is attached to this report as Annex 1.

The first day of the workshop provided several presentations on the policy framework and progress
of the implementation of community forestry programs. Group discussions were also prepared to
encourage participants from local forestry administrations and community forestry management
committees to review the draft Guidelines on the Preparation of Community Forest Management
and Development Plans from the perspective of resolving the effects of these constraints:

1)  What are the problems and recommendations regarding the gathering social and
economic information?

2)  What are the problems and recommendations regarding the implementation of forest
inventories?

3) What are the problems and recommendations regarding the analysis of inventory data?

4)  What are the problems and recommendations for writing community forest management
and development plans?

Each group discussion was guided by dedicated facilitators with step-by-step instructions and real-
time support from guidelines experts. To build capacity and expand relationships between
participants, each group also included workshop facilitation team members. Each group selected
a representative to present the results of their group’s discussion.

On the second day of the workshop, there were presentations on the policy framework and the
progress that has been made on the implementation of the guidelines on private forest registration
in Cambodia. The guidelines provide direction that assist landowners or legal entities willing to
register their private forests. Relevant questions and discussion topics were prepared to encourage
the participants. In addition, plenary discussions were open for participants to consider how to
encourage private sector and local and international NGOs to become more involved in improving
the livelihoods of local communities.

4. Participants

The workshop was organized by the Forestry Administration with joint financial support from
ITTO, RECOFTC-PaFF3, and AFoCO. It was actively attended by 151 participants, including 25
females, who were composed of:

e Deputy General Directors of the Forestry Administration;
e Line Departments of the Forestry Administration;
e Provincial Departments of Agriculture, Forestry and Fisheries;
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e Provincial Cantonments of the Forestry Administration;

e Divisions of the Forestry Administration;

e Triages of the Forestry Administration;

e The Royal University of Agriculture;

e Prekleap National Agricultural Institute;

e Community Forestry Management Committees;

e Korea-Mekong Forestry Cooperation Center in Cambodia;

e The Agency for Development of Switzerland (SDC);

e The United States Agency for International Development (USAID); and

e Representatives of national and international organizations and relevant stakeholders.

The complete list of participants is provided in Annex 2.

5. Welcoming addresses at the Opening Sessions

Ms. Hou Kalyan, Director, RECOFTC Cambodia, in her remarks, indicated that RECOFTC has
partnered with the Forestry Administration at all levels, as well as with other partners in the target
areas, to support the development of a legal framework and regulations associated with community
forestry development. Those include the Sub-decree on Community Forestry Management and the
Prakas (Declaration) on the Guidelines for Community Forestry Regulations and Community
Forestry Development, especially with regard to the process for developing community forest
management plans. She stated that RECOFTC has gained hands-on experience that reflects both
successes and challenges that have extended from the beginning of the implementation of
community forestry management plans using the technical Guidelines on the Preparation of
Community Forest Management Plans.

Today, we have gathered as decision makers, technical providers, donors, implementers and
beneficiaries, she said. to review the draft revised Guidelines for the Preparation of Community
Forest Management and Development Plans.

She expressed gratitude to the Forestry Administration under the leadership of His Excellency Dr.
Keo Omaliss, Delegate of the Royal Government of Cambodia in charge as Director General of
the Forestry Administration, for allowing her to contribute to the implementation of the National
Forest Program, especially its sub-program on community forestry.

Dr. Kong Young-Ho, Director of the Korea-Mekong Forest Cooperation Center in Cambodia,
highlighted the objectives of the workshop, which were to: share successes, challenges, and lessons
learned from community forestry development projects in Cambodia; introduce revised guidelines
for the preparation of community forest management and development plans; and exchange views,
discussions, and experiences among participants. He believed that the workshop would be not only
timely, but also very informative. He indicated that AFoCO had recently inaugurated its project
on “Restoration of Community Forests using multiple tree species and agroforestry” and that the
Korea-Mekong Forest Cooperation Center, previously established as a bilateral relationship
between the Forestry Administration and the Korea Forest Service, has been supporting
community forestry-related projects in Cambodia. He said that the workshop on revising
Guidelines for the Preparation of Community Forest Management and Development Plans and
Private Forest Registration would be very useful to both AFoCO and KMFCC projects.

Mr. Taesik Ham, ITTO Representative, stressed that ITTO has supported various projects in
Cambodia to protect the natural environment and enhance the life of the local people. He remarked
that forests are very important in preserving the Earth since it is widely recognized that the current
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weather patterns are very extreme, as exemplified by the temperature in Japan, which is often over
30 degrees and sometimes even reaches 35 degrees Celsius. He said that we are well aware of the
causes of the extreme weather and we are also aware that forests play an important role in
addressing those weather-related problems. He remarked that the Community Forest Program is
the first step toward creating sustainable forests and he said that he believed the community forest
program will contribute to brightening Cambodia's future and further contribute to the preservation
of the Earth. He congratulated the Forestry Administration for completing the revisions of the
Guidelines for the Development of Community Forestry Management Plans and for organizing
this workshop.

He expressed his appreciation to the Roya Government of Cambodia and to the Forestry
Administration for supporting this workshop and for all of their efforts, especially those of the
Director General of the Forestry Administration, Dr. Keo Omaliss, as well as Mr. Sothea and the
other supporting project staff.
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Honorable Delegates attending the workshop

Mr. Chheang Dany, Deputy Director General of the Forestry Administration, representing H.E
Dr. Keo Omaliss, Delegate of the Royal Government of Cambodia in charge as Director General
of the Forestry Administration, welcomed all of the participants attending this workshop organized
by the Forestry Administration in partnership with the ITTO, AFoCO, and RECOFTC-PaFFs.

He asserted that the Forestry Administration has made significant advances to enhance its
community forestry program in Cambodia. Those efforts, which are conducted in close
cooperation with development partners and local communities, have resulted in some very
recognizable achievements. The Forestry Administration is dedicated to continuing to expand its
efforts to enhance the sustainable management and conservation of community forests to fulfill
the aspirations of local communities desiring to contribute to those efforts through their
participation in the conservation of the country’s forest resources.

He emphasized that in the implementation of legislative rules and regulations and assessments of
their impacts on community forestry, there have been several lessons that have been learned. The
most insightful of those has been that it was recognized that there were several regulations that
were considered to be too cumbersome and too difficult to implement under actual conditions in
the field. They had to be revised and updated to accommodate evolving social, economic, and
environmental developments that were emerging at both the national and subnational levels. Those
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revisions have been addressed in a collaborative partnership by means of planned consultations
with relevant partners and decision-makers

He expressed sincere appreciation to the governments and the people of the Republic of Korea,
the United States of America, and Japan, as well as to RECOFTC, AFoCO and other donors, for
their generous support for this workshop. He also expressed his sincere appreciation for the
technical and administrative support that has been consistently extended to the Forestry
Administration through the ITTO.

6. Presentations
6.1 Gender Mainstreaming in Community Forest Management and Development Plans of
the Strategic Plan for Gender Mainstreaming in the forest sector.

Ms. Vong Sopanha, Chair of the Gender Working Group of the Forestry Administration, provided
a presentation on gender equality in which she referred to the percentage of women’s participation
in the Forestry Administration, as well as in community forestry. She indicated that the preparation
of a Strategic Plan for Gender Mainstreaming in the forestry sector has been adopted by the
Forestry Administration. That plan emphasizes five points: 1) Review and develop legal
documents; 2) Maintain gender involvement in planning and implementation; 3) Promote and
increase the capacity of women; 4) Improve community livelihoods; and 5) Increase women’s
representation in decision-making.

She also mentioned the importance of integrating gender mainstreaming into community forest
management and development plans, which requires recognizing a number of factors. Those
include planning, implementation, evaluation and decision-making, human resource development,
and the sharing of benefits.

6.2 Community Forestry Development in Cambodia Supported by RECOFTC, Successes,
Experiences and Challenges.

Mr. Chhneang Kirivuth, RECOFTC Cambodia, delivered a presentation summarizing the
achievements of community forestry development, including the preparation of 106 community
forest management plans, of which 59 have been approved by the provincial Cantonments of the
Forestry Administration. He referenced, as well, the piloting of community forestry-based
harvesting activities in Stung Treng province where there are four community forestry programs
participating in developing agroforestry models. He noted, also, that mini-trust funds in 37
community forestry have been established to secure sustainable financing for the management and
protection of community forests and that RECOFTC provided microfinance resources to 99
community forestry to improve the livelihoods of its members. He underscored the importance of
the sharing of inputs by RECOFTC in Cambodia to enhance technical guidelines on the
preparation of community forest management plans. The principal challenges in preparing
community forest management plans include the implementation of forest inventories, which are
not only time consuming, but costly, as well, and the analysis of the inventory data, especially with
regard to recognizing the local names of the trees that are used by local communities.

6.3 Implementation of Agroforestry in Phnom Sruoch District, Kampong Speu Province
(Integrated forest ecosystem management planning development and pilot in Mekong
sub-region (Cambodia))
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Mr. Ma Vuthy, Deputy Director, Institute of Forest and Wildlife Research and Development and
Forestry Administration-APFNet Project Coordinator, provided an overview of agroforestry and
rural food security developments in the country. He said that the use of this technology contributes
to increasing agricultural production and income generation and reduces the impacts on
agricultural land. He emphasized that it provides food, fuelwood, and materials for the construction
of livestock warehouses, reduces soil erosion, regulates water resources, and reduces pressures on
forest resources. He elaborated that the benefits gained from agroforestry practices encompass the
cultivation of alternative crops, retention of soil quality and resulting high yields, incentives
provided to farmers to use community land more extensively, and reductions in soil-borne diseases
by planting agricultural crops. Those outcomes, he said, allow farmers to produce additional
vegetables and generate more income. Farmers also obtain more specialized information
associated with preparing and cultivating land, rotating crops, and reducing negative impacts on
local family economies. He also referenced recommendations to implement in practice. Those are
associated with the selection of soil types, the availability of water sources, the size of plots, which
should be 0.5-1 ha, the diligence of families and the labor force who participate in the practice, the
selection of crops, and the more complete understanding of markets.

6.4 Community Forestry Framework and Community Forest Management Plans,
Challenges and Options to Improve Community Forest Management Plans

Mr. Long Rattanakoma, Deputy Director of the Department of Forestry and Community
Forestry, highlighted the participatory and traditional user rights that support and empower local
communities to establish community forests, which are enshrined in forestry policies and in the
Forestry Law. He clarified the roles and responsibilities of the Community Forest Management
Committees, which include participating in the preparation and implementation of community
forestry regulations and community forest agreements, as well as forest management plans, and
guiding studies on community forest management plans and annual operational programs. He also
discussed the roles and responsibilities of the Forestry Administration Cantonments, which are to
provide training and strengthen the capacity of the Community Forest Management Committees
and community forestry members, provide technical assistance to Community Forest Management
Committees in developing and implementing community forest management plans and annual
operational programs, evaluate those plans and annual operational programs, and provide technical
assistance for establishing forest plantations, employing silvicultural practices, and maintaining
and protecting forests in implementing community forestry practices as set out in the Community
Forestry Guidelines.

6.5 Community Forest Restoration Using Multiple Species of Trees and Agroforestry.

Mr. Hang Chandaravuth, FA-AFoCO Project Technical Assistant, presented an overview of this
AFoCo-funded project (AFoCO/027/2022) by introducing its target area, which is in the
Neaktathmar Prong Community Forest in Kampong Seila Commune, Kampong Seila District,
Preah Sihanouk Province with an area of 592 hectares. The project plans within five years of its
implementation to achieve three principal objectives: 1) ensure the community forest is well-
managed by the local community, which will be capable of protecting the forest, producing
seedlings, and implementing forest restoration activities; 2) rehabilitate the community forest by
using multiple species with high economic value that are sustainably managed to benefit local
communities; and 3) disseminate the project results and lessons learned in order to ensure the
transfer of beneficial information to other community forests and to sustain the activities after
project completion. He also spoke of the expected outputs of the project, which include a capacity
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building plan for the local Forestry Administration and community forest members, the
preparation of a community forest restoration plan, the establishment of tree nurseries, the
restoration of community forests within 160 ha, support for protecting community forests,
knowledge and lessons learned about the impacts of forest restoration on socioeconomic
conditions and the environment, and policy recommendations to improve community forest
program implementation.

6.6 Use of Drone Images to Manage and Establish Community Forestry

Mr. Mod Ly, JICA-SNRM Project Assistant, outlined the requirements for capacity development
at the national and sub-national levels to ensure sustainable natural resource management in
reducing deforestation and forest degradation through the development and implementation of
relevant policies and activities. He stressed the importance of utilizing drones in the demarcation
and management of community forests, especially the use of images captured by drones for zoning
and managing community forests. The project that is the subject of this workshop has provided
related training on the use of modern drones to officials of the Forestry Administration and the
Ministry of Environment in Stung Treng province.

6.7 Progress toward the Implementation of the FA-ITTO Community Forestry Project

Mr. Hort Sothea, FA-ITTO Project Coordinator, summarized the progress of the project to
Increase the Capacity of Forestry Administration Officials and Local Communities to Effectively
Implement Community Forestry Programs in Kratie and Mondulkiri provinces. That progress
includes the completion of the Revised Guidelines on Preparation of Community Forest
Management and Development and the organization of two consultative meetings in Kratie and
Mondulkiri provinces to review those guidelines. He referred to four signed community forestry
agreements that are providing returnable seed funds of USD 4,000 to improve the livelihoods of
community forestry members, which contribute to the sustainable management and protection of
their community forests. He asserted that the funds that are provided are not enough, however, and
other partners are called on to support community microcredit programs. He related that the
implementation of the project is ‘on track,” while informed stakeholders participating in this
workshop continue to provide capacity building support to activities associated with improving
local livelihoods, delivering training on designing and implementing forest inventories, preparing
community forest management and development plans, and compiling those data required to
prepare community forest management plans.

6.8 Update on Guidelines for Community Forest Management and Development Plans

Mr. Long Rattanakomar, Deputy Director of the Department of Forestry and Community
Forestry, discussed the process of preparing, compiling, and recognizing the elements associated
with the development of community forest management and development plans. He stated that the
planning process is categorized into the following stages: 1) Participatory discussion meetings; 2)
Zoning of the community forest; 3) Assessment of the community forest resources; 4) Analysis of
data compiled in the inventory; 5) Presentation of the inventory results; 6) Preparation of
objectives and strategies for community forest management and development plans; and 7)
Procedures for community forest management.

Subsequent to the presentations, the workshop was divided into 5 groups of participants, which
included 2 groups from local forestry administrations and 3 groups from community forestry
programs and NGOs to discuss the following topics associated with: What are the difficulties in
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writing a community forest management plan? and What are the suggestions for resolving those
difficulties?

1. Collecting socio-economic information and data.

2. Implementing forest inventories.

3. Inventory data analysis.

4. Writing a community forest management and development plan.
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Presentation of group discussions

6.9 Results of Group Discussions

Group 1
N° Activities Challenges Recommendations
- Difficult to find information on - The collection of
Collecting social social and economic aspects. social and economic
and economic - Analysis of information and data is data should be
1 information and hard. removed from the
data - Limited knowledge of Community guidelines.
Forestry Management Committees.
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NO

Activities

Challenges

Recommendations

Expenditure on forest inventory is

Request materials and

costly. equipment.
- Use of local names of plants & tree | - Training should be
species not consistent with names of | provided.
tree glossary. - Measurement of
2 | Forest inventory - Lack of equipment and materials for | height should be
forest inventory. optional.
- Time consuming.
- Lack of human resources.
- Lack of vehicles and transport.
- Tree height measurement is an
issue.
- Different names of trees by regions. | - List of trees by region
- Excel Analysis programme. and scientific names.
3 | Data analysis - Lack of computers. - Provide computers to
communities.
- Training on data
analysis software.
- Lack of responsible persons. - Need sample
Writing of - Incompetent communities. management plans as
community forest - Lack of experience and data. models.
4 management and - Provide training on
development plans writing of
management and
development plans.
Group 2
N Activities Challenges Recommendations
- Lack of sources of information. - Documentation of
Collecting social - Community member’s knowledge is community forestry is
1 | and economic limited. required.
information - Local authorities
should be fully
involved.
- Lack of materials and budget. - Request materials and
- Knowledge of tree species is limited. budget.
- Difficult to find a person who know | - Request tree
. tree species. identification book.
2 | Forest inventory - Difficult to exclude agricultural land | - Contracts to use
when estimating volume of trees. temporary agricultural
land inside
community forestry
should be allowed.
- Some of government officials lack - Provide training on
computer skills. computer skills to CF
3 | Data analysis - Limited materials and budget. Management
Committees.
- Provide materials and
budget support.
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N¢ Activities Challenges Recommendations
- Lack of information on writing CF - Specific guidelines
management plans. should be in place.
- Limited knowledge of CF - Provide training on
Management Committees. preparation of CF
- Lack of instruction related to writing management plans.
CF management plans.
Writing - Small loans are not enough.
4 community forest | - Sz'wi'ng GT'OUP is lacking.
management and - Limited biogas ovens.
development plans | - Lack of ecotourism development.
- Increasing agricultural practices is
hard.
- Lack of animal husbandry.
- Reducing use of forest resources and
pressures on forests is hard
considering current status of forest
management.
Group 3
N¢ Activities Challenges Recommendations
- Communities lack awareness and Request relevant
capacity to collect information. authorities to facilitate
- Information provided is unclear. social and economic
- Lack of transparency in the information.
provision of information. Community leaders
- Difficult to meet community and members are
Collecting social members. familiar with clear
1 | and economic - Lack of funds to collect information information in their
information - Some community forestry members communities.
are unaware of their roles and Provide training on
responsibilities and do not know information collection.
that community forestry is located Relevant documents
in their communes or villages. should be provided
when collecting
information.
- CF Management Committee has Request technical staff
limited knowledge of forest to facilitate the use of a
inventory. knowledge person who
- Limited knowledge associated with can identify tree
_ identifying tree species and shrubs. species to participate
2 | Forest inventory

- Do not know how to use GPS
devices, compasses, and meters.

- Limited knowledge in recording
forest inventory and lack of
materials.

in forest inventory.
Request non-
governmental
organizations and
partners provide
financial support
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N0

Activities

Challenges

Recommendations

- Provide a list of tree
species in Cambodia.

Unable to analyse data.
No experience in analysing.
Poor education.

- Request training on
data analysis.
- Ask technicians to

3 | Data analysis - Did not receive data analysis participate in data
training. analysis.
- Do not know the data analysis - Request computer.
formula.
Writing - Do not know the pillars of each - Request a training
4 community forest step. session.
management and - Incomplete information. - Ask for authority to
development plans. | Lack of cooperation from join.
stakeholders.
- Lack of knowledge of how to use - Ask for GPS devices.
maps. - Ask organizations to
- Limited participation from continue to support
community forestry members. community forestry.
Zoning of - Limited knowledge how to use GPS | - Provide computers,
5 community forest devices. equipment, and radio
- Opposing opinions on current status communication.
of community forest and CF - Ask for support from
forestland. the Forestry
Administration and
local authorities.
- Lack of cement poles and signs. - Suggest cement poles
- Lack of budget. and signs.
Verification of - Lack of transportation. - Suggest FA officials
6 | community forest |- Land location on map differs from and local authorities
boundary actual land on the ground. participate in
verification of CF
boundary.
- Materials are needed.
Group 4
N¢ Activities Challenges Recommendations
) ) - Unclear data. - Need forestry
Collecting sgc1al - Lack of cooperation and administration staff to
1 gnd cconomic participation. help collect
information. - Limited knowledge related to information.
Information Analysis.
- Costly and time consuming. GPS training.
- Difficult to find inventory base. Request materials.
2 | Forest inventory - Inventory Analysis. Need support from
- Unknown tree names. technical staff and
- Record inventory data. stakeholders.
- Lack of materials and means.
3 | Data analysis - Unable to analyse data. Request materials.
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N0

Activities

Challenges

Recommendations

- Lack of human resources and

- Need support from

materials. technical staff and
Time consuming. stakeholders.
.\ . Limited capacity of CF Need support from
Writing community Management Committees to technical staff and
4 forest management prepare action plans. stakeholders.
and development Lack of materials and techniques.
plans There is a plan, but lack of budget
to implement the plan.
Lack of cooperation with relevant Need support from
Zoning of stakeholders. technical staff and
3 community forest Lack of skills, materials, and stakeholders.
technical aspects.
Zoning of CF is not clear.
, ) No GPS devices. Lack of smartphones.
Verlﬁcat.lon of Difficult access and lack of Provide patrol
6 | community forest materials. equipment to CF
boundary members.
Provide training course.
Group 5
N Activities Challenges Recommendations
_ _ - Time consuming. - Collection of social
Collectlpg socialand | _ Information is not clear. and economic
1 economic - Understanding of CF Management | information should be
information Committees related to social and removed from the
economic information is limited. guidelines.
- Have no capacity to identify - Request professional
names of tree species. officers and partner
- Have no knowledge of how to organizations to
measure diameters of trees. provide training and
- Difficult to find inventory base. practice.
- Large sample plots. - Look for a person who
- 3% of forest inventory is a burden. | can identify names of
) tree species to
2 | Forest inventory participate in forest
inventory.
- Size of sample plots
should be 50m x 50m.
- Request that 1% forest
inventory of the total
land area be
conducted.
- Request for first aid.
- Time consuming to enter data. - Provide computers and
. - Community Forest Management computer training.
3 | Data analysis

Committees have. limited capacity
to use computers and materials
and equipment are lacking.

- Organize training on

data analysis.
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Activities

Challenges

Recommendations

Formula for calculation of forest
inventory is complicated.
Additional data and information
are necessary to undertake data
analysis.

- Define a specific

formula to calculate
forest inventory.

Writing community
forest management

Lack of responsible persons.
Incompetent Community Forestry
Management Committees.

Lack of experiences and data.
Community Forestry Management
Committees have no capacity to
prepare CF management and
development plans.

Limited capacity of CF

Samples of CF
management and
development plans
should be prepared as
models.

Provide training on the
preparation of CF
management plans.
Request to use non-

4 Management Committees. timber forest products
and development - There are too many technical to meet community
plans aspects for the preparation of CF demand.

management and development Training on
plans. brainstorming and
- Limited capacity to set long term defining strategies and
strategies and the setting of long- objectives.
term strategies is not
comprehensive.
- Limited understanding of how to
prepare strategies and methods.
- Definition of forest type is not Technical officers
clear. provide instructions
- The use of community forest how to define forest
Zoning of remains the same. types and forest
5 community forest - Setting objectives of utilization of conditions.
CF forests is not consistent with
current status of forests.
- Confusion between forest types
and status of forests.
- Time consuming. Update maps of forest
- Difficult access. management areas.
- Difficult to walk in forest. Technical support and
Verification of - Limited capacity to use GPS Use of drones.
6 | community forest devices. Provide training on the
boundary - Scatting mapping of CF zoning do use of GPS devices to
not reflect situation on the ground. CF Management
- Lack of drones. Committees.
- There are many cash crop and
fruit tree plantations.
- Lack of monitoring equipment. Request professional
- There are many activities during officers and partner
7 | Monitoring the implementation. organizations continue

Lack of support from professional
officers and partner organizations.
Lack of transportation.

to support community
forestry.
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N0

Activities Challenges Recommendations

- There are action plans, but lack of | - Commune investment

budget to implement the action funds should be
plans. allocated to help
- Limited capacity of CF community forestry.

Management Committees to
monitor activities of community
members.

6.10

Participation of the Private Sector and Non-Governmental Organizations in
Improving Livelihoods of Local Communities

Mr. Say Sinly, FA-ITTO Project Advisor, emphasized the opportunities for the private sector
to participate in the development of community livelihoods as defined in the Forestry Law and
relevant regulations. He raised questions for all of the participants to discuss regarding the
incentives to use to encourage the private sector and non-governmental organizations (NGOs)
to become more involved in local livelihood enhancement actions. Plenary discussions during
the workshop produced a number of proposed incentives that could promote the involvement of
the private sector and NGOs. Those include these:

1.

10.

6.11

Government institutions and the Forestry Administration should provide legal support,
including required legal documents, to the private sector and NGOs that are willing to
invest in improving local livelihoods;

The Forestry Administration should strengthen roles and responsibilities to facilitate
dialogue and consultations between the private sector, development partners, and
community forestry members;

Either relevant taxes should be reduced or favorable taxes should be provided for private
sector and development partners to improve the livelihoods of local communities;
Technical assistance and livelihood support should be provided to ensure resource
security;

Services, quality of work, and products should be strengthened even though resources
associated with community forestry are secure;

The private sector and development partners should have long-term commitments to
enhance the livelihoods of local communities;

Community Forestry should increase its capacities, develop strong commitments, and
actively participate in the strengthening of the livelihoods of local communities;
Community forestry members should exhibit a high level of quality management in its
community forests;

Community forestry agreements and regulations should be reviewed to facilitate
favourable conditions for private sector, NGO and other development partners to invest
in community forestry;

The Forestry Law and regulations affecting community forestry should be reviewed to
ensure that the formulation of the new Forestry Law will incorporate the integration of
community forestry development and the inclusion of incentives for private sector and
other development partners to participate in the strengthening of local community
livelihoods.

Legal Procedures for Establishment, Management, Development and Use of
Community Forests and Guidelines on Community Forestry (Draft new Forestry
Law)
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Mr. Lao Sethaphal, Deputy Director of the Department of Legislation and Law Enforcement,
dicussed provisions of the draft new Forestry Law concerned with community forestry. A
summary of that discussion follows.

Community forests are part of the Production Forests granted by the Ministry of Agriculture,
Forestry and Fisheries for economic management, development, and sustainable use of forest
resources through the establishment of community forestry in accordance with community
forestry guidelines and regulations. The draft of the new Forestry Law states that a competent
institution in charge of forestry has the right to sign an agreement with a community forestry
committee that is recognized by the Ministry of Agriculture, Forestry and Fisheries. That
agreement shall be valid for a period not exceeding 15 (fifteen) years, but may be renewed based
on a review and evaluation that is conducted by the competent institution in charge of forestry.

Community forestry members are granted the rights to develop their own community forests and
to use its forest resources, plant trees, establish agroforestry plots, support ecotourism
development, and encourage investment that does not affect the sustainability of the management
of that forest. Community forestry is encouraged to cooperate with private sector, NGO, and
development partners with regard to community forest investment and development with
approval from the competent institution in charge of forestry.

Community forestry members have the rights to manage, patrol, and prevent illegal activities in
their community forests and to request the intervention of competent institutions in charge of
forestry, as well as local authorities when it is necessary to do so. Community forestry has its
identity (trademark), which is defined by the Prakas (Decision) of the Minister of Agriculture,
Forestry and Fisheries. Community forestry does not, however, havehe right to certify the
purchase or sale of land within the community forest in any form.

There were plenary discussions conducted during the workshop that were related to the draft
formulation of the new Forestry Law, especially to community forestry. It was concluded that
the period of community forestry agreements should be increased from 15 to 30 years as agreed
in the discussion by community forest sub-working group members to promote long term
investment and development in community forest. Fifteen years is a relatively short period of
time for attracting private sector and other development partners to invest in since the areas that
were designated as community forests were degraded and will require long-term investment
icentives.

6.12 Guidelines for Private Forest Registration

Mr. SAY Sinly, FA-ITTO Project Advisor, provided an overview of the guidelines and
incentives for the registration of private forest plantations in Cambodia. Those guidelines will
complement the implementation of the Private Forest Rules that were issued by the Ministry of
Agriculture, Forestry and Fisheries in 2017. The guidelines provide direction on how owners of
private forest plantations or private forest operators can register their private forest plantations
and elaborate on the benefits and incentives that would be gained from that registration.

The guidelines consist of five chapters, which include:

Chapter 1 Private forest definition;

Chapter 2 Procedures for the registration of private forest plantations;
Chapter 3 Planning for forest plantations;

Chapter 4 Management and Development of forest plantations; and
Chapter 5 Harvesting and exploitation of forest plantations.
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The most important of the guidelines is Chapter 2 which establishes the practical procedures for
the registration of private forest plantations based on the four classifications of those plantations
in Cambodia. There are three steps involved in the registration of private forest plantations: Step
1-Submit the application form; Step 2- Review and evaluation; and Step 3- Issuance of the
registration certificate. The application form, evaluation form, and registration certificate were
developed to facilitate their use by owners of plantations and Forestry Administration officials.

The planning for forest plantations and management and development of private forest
plantations was developed to guide local communities, individuals, and legal entities to prepare
appropriate plans for establishing forest plantations. Those plans should include the assessment
of locations or areas that incorporate a thorough analysis of plantation costs and economic
returns; adequate preparations for planting; selection of locations for plantations with good
access, topography, and soil; monitoring survival rates; and management of the information
system. The management and development of forest plantations is concerned with measures to
prevent fires and domestic animal or human disturbances, as well as with maintenance, thinning,
the use of fertilizers, and the management of pests and diseases.

The harvesting and exploitation of forest plantations is the responsibility of plantation operators.
The owners of plantations are required to inform the Forestry Administration about their plans
to harvest their plantations in advance, however, with detailed information on the locations of
the plantations or harvesting blocks, as well as the areas and species to be harvested. Harvesting
operators are required to record information in their logbook on the locations and areas of
harvesting blocks, the tree species to be harvested, and the quantities of wood to be transported
out of the harvested area.

Discussions during the workshop indicated that the Guidelines on Private Forest Registration
did not cover all of the aspects associated with the registration of forests in Cambodia. The
questions that were raised highlighted a similar theme. That is, whether community forestry
plantations could be registered? Whether planted trees could be registered? Whether tree
plantations in economic land concessions could be registered? and Whether collective forest
plantations could be registered? Since the guidelines did not cover the registration of every type
of forest plantation in Cambodia, the review and revisions of the guidelines is responding to
those oversights by incorporating more complete coverage of forest plantations in the country.

7. Conclusions

The workshop was successfully organized bringing together national and sub-national forestry
administration officials, NGOs, educational institutions, international donors, agencies for
development and cooperation, and Community Forestry Management Committees to share
experiences gained from supporting and developing community forestry in Cambodia. Different
views were exchanged, constructive approaches were shared, and important inputs were compiled
from group discussions on updating the Guidelines on the Preparation of Community Forest
Management and Development Plans. The guidelines will be further revised on the basis of the
inputs and comments that were provided in the workshop and then submitted to the Forestry
Administration for approval. It is anticipated that the guidelines will facilitate community forestry
programs to prepare their community forestry management and development plans on their own
with less support from outsiders.

This ITTO project will provide related training recommended at the workshop to all stakeholders,
especially Community Forestry Management Committees. That training will focus on information
and data collection, especially on the analysis of forest inventory data, writing community forest
management and development plants, the development of a quick review schedule (checklist) for
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effective management of community forest management and development plans submitted by
Community Forest Management Committees, and the formulation of other guidelines for forest
patrolling and the monitoring and evaluation of community forests.

The extension of guidelines on private forest registration provide recognizable benefits and
incentives that every participant at the workshop should associate with the registration of forest
plantations, especially those exemptions associated with export taxes, harvesting, and
transportation. It is expected that participants will disseminate this information as widely as
possible to promote registration and increase the recognition that private forest plantations can
assume an even more significant role in supplying wood in domestic and international markets
while reducing pressures on natural forests.

8. Recommendations

During the intensive discussions and consultations conducted during the workshop, there were
several recommendations. Those included the following:

e The inventory requirement for community forests should be reduced from 3% to 1% of the
total land area with a view to reducing the time consumed and cost associated with the
process while retaining technical consistency. The inventory, moreover, should be
excluded if community forest conditions are degraded and the purpose of the management
plan is to restore community forests.

e Specific formulas that are to be used in analyzing inventory data should be clearly
differentiated so that they may be applied in the most systematic manner.

e The period of Community Forest Agreements should be extended from 15 to 25-30 years
to attract long-term development and investment and reduce the costs associated with the
submission of new agreements.

e The status and trend of community forests should be updated in every province of
Cambodia, especially with regard to the forest cover of community forests and community
forestlands, to assess effective management of community forests and develop options,
strategies, and action plans to improve their management and protection.

e The guidelines on the preparation of community forest management and development
plans should be finalized and its approval prioritized as soon as possible as a basis for
attracting community forest investment.

e There should be a quick review schedule (checklist) developed as a model for cantonments
and divisions of the Forestry Administration to assess effective community forest
management and development plans.

e Training on data collection and analysis, and the preparation of community forest
management and development plans, should be provided to Community Forest
Management Committees, as well as to Forestry Administration officers.

e The formulation of a new Forestry Law should account for new developments in
community forestry, especially incentives for the private sector to invest in community
forestry.

e The Guidelines on Private Forest Registration should be amended to encompass every type
of forest plantation in Cambodia, whether private, community, public, or collective, as well
as land concessions and plantations that are outside the jurisdiction of the Forestry
Administration.
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Gender and social safeguards should be integrated into community forest action plans
while preparing community forest management and development plans.

Threats to strategic resources in community forests should be elaborated while developing
effective actions to address those threats.
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ANNEX 1: Workshop Schedule
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RECOFTC

National Validation and Extension Workshop on

Revised Guidelines for the Preparation of Community Forest Management and
Development Plans and Private Forest Registration

4-5 August 2022

Phnom Penh Hotel
Programme
Time Topic Speaker
Dayl: 4 August 2022
8:00-8:30 | Registration Project team
. . . Mrs. Hou Kalyan —Country Director
8:30-8:40 | Remarks by RECOFTC representative RECOFTC Cambodia
Dr. Kong Young-Ho
) Director
8:40-8:50 | Remarks by AFoCO representative Korea-Mekong Forest Cooperation
Center
Mr. Taesik Ham
) ) . Projects Manager
8:50-9:05 | Remarks by ITTO representative Division of Forest Management,
ITTO
. Mr. Chheang Dan
9:05-9:20 Open.ln‘g remarks by the Fo‘r estry Deputy Gen%:ral D}i]rector of the
Administration of Cambodia . .
Forestry Administration
9:20-9:30 | Group photo Project team
Presentation on Gender Mainstreaming Ms. Vong Sopanha
9:30-9:45 | Strategic Plan in Forest Sector Chief of Gender Working Group
Forestry Administration
RECOFTC’s projects support the Mr. Heng DA
9:45-10:05 | Community Forestry Development in Deputy Director
Cambodia-success stories and challenges. | RECOFTC Cambodia
Presentation on Implementation of Mr. Ma Vuthy
Agroforestry in Phnom Srouch district Project Coordinator
Kampong Speu province (Integrated forest | FA-APFNet
10:05-10:25 | Ecosystem Management Planning and
Demonstration Project in Greater Mekong
Sub-region (Cambodia)-success stories and
challenges
10:25-10:40 | Coffee break Organizer
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Time Topic Speaker
Mr. Long Ratanakoma
Presentation on CF legal framework and Deputy Director, Department of
10:40-11:00 | CF management plan-challenges and Forest Management and Community
options to improve CF Management Plan Forestry,
Forestry Administration.
Presentation on restoration of Community | Mr. Pak Sngoun Pisey
11:00-11:20 | forest using multiple use tree species and Project Manager
agroforestry. FA-AFoCO
11:20-11:35 | Presentation on utilization of image Mr. Mot Ly
captured by drone for CF establishment SNRM Project Assistant
and management. JICA SNRM Project
. Hort SOTHEA
11:35-11:55 Presentatlon on Progress toward . Project Coordinator
implementation of FA-ITTO CF Project FAITTO CF
11:55-12:20 | Q&A Project team
12:20-13:30 | Lunch Organizer
Mr. Long Ratanakoma
Presentation on Revised Manual for the Deputy Director,
13:30-14:30 Department of Forest Management
Development of CF Management Plan .
and Community Forestry
Forestry Administration
14:30-14:45 | Q&A Project Team
14:45-15:00 | Coffee break Organizer
15:00-17:30 | Group discussion Project team
Day2: 5 August 2022
8:30-9:30 | Continue group discussion Project team
9:30-10:10 | Group discussion presentations Group representatives
Presentation on the involvement of private | Mr. Say  Sinly-ITTO, national
10:10-10:25 | sector and NGOs in livelihood consultant
development of local community FA-ITTO CF
10:25-10:45 | Coffee break Organizer
Plenary discussion (What incentives should
be provided to promote private sector and .
10:45-11:45 NCfOs involvenI;ent in lil\)/elihood Project team
development of local communities)
Legal procedures to establish, manage, Mr. Lao Sethaphal-ITTO,
develop and utilize CF forest and sub-contractor, FA-ITTO CF
11:45-12:00 o .
Guideline on community forestry and
Preparation.
12:00-14:00 | Lunch Organizer
Presentation on Guidelines on Private Mr. Kim Sobon, private forest
14:00-15:00 | Forest Registration plantation specialist,
AFoCO/012/2019
15:00-15:30 Way forward and development of new DDG, Forestry Administration
Forestry Law.
15:30-16:00 | Closing DDG, Forestry Administration
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ANNEX 2: List of Part1c1pants

S T €0 3¢

RECOFTC

Attending List of Participants

No. | Name and Surname Position Organization

Forestry Administration leadership

1 Mr. Chheang Dany Deputy Director General | Forestry Administration, MAFF
2 Mr. Hom Saravuth Deputy Director General | Forestry Administration, MAFF
3 Ms. Vong Sopanha Deputy Director General | Forestry Administration, MAFF

International organizations

4 Mr. Ham Teisik Project Manager ITTO

5 Mr. Kong Yong-Ho Director, KMFCC Korean-Mekong

6 Mr. Devid Ganz Executive Director RECOFTC-BKK
Donors

7 Ms. Doung Saramany Project Manager SWISS SDC

Project Management

8 Mr. Kim Menglim L USAID/Cambodia
Specialist
Departments under Forestry Administration
9 Mr. Kry Markphal Director Department of Wildlife and Biodiversity
. Department of Private Forest and Forest
10 | Mr. Ing Pulratanak Deputy Director Plantation Development
1 Mr. Kim Sobon Deputy Director Department of Private Forest and Forest

Plantation Development

Department of Forest and Community

12 Mr. Long Ratanakkoma Deputy Director Forestry

Department of Legislation and Law

13 Mr. Lao Sethaphal Deputy Director Enforcement
. Forest and Wildlife Research and
14 | Mr. Chor Phengphao Deputy Director Development Institute
15 Mr. Ly Choubeang Deputy Director Department of Forest and Community
Forestry
16 | Mr. Kuy Tong Deputy Director Phnom Tamao Recuse Center
17 Mr. Meas Sothunvatanak Deputy Director Department of Community Livelihood
. . Habitat Management and Nature Based
18 Mr. Lic Vuthy Chief Tourism Office, DWB
19 | Mr. Sim Someng Chicf Department of Forest Ipdustry and
International Cooperation
20 | Mrs. Ouch Sineth Vice Chief Administration and Plantation Office DPP
21 Mr. Chorng Tol Chief Private Forest and Plantation Office DPP
2 Mr. Roeun Chaya Staff Forest and Wildlife Research and

Development Institute
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No. | Name and Surname Position Organization
23 Mr. Neab Keng Vice Chief g}r)ll\)/ate Forest and Forest Plantation Office
Department of Private Forest and Forest
24 | Mr. Phoung Sophea Staff Plantation Development
25 Mr. Kong Konkea Official Depart.ment of Private Forest and Forest
Plantation Development
26 | Mr. Sin Chandara Official Depart.ment of Private Forest and Forest
Plantation Development
27 Mr. Ouch Pilot Official Depart.ment of Private Forest and Forest
Plantation, FA
. . Habitat Management and Nature Based
28 Mr. Vann Vean Vice Chief Tourism Office, DWB
29 Mr. Buor Vuthy Official Department of Wildlife and Biodiversity
30 | Mr. As Broden Official Department of Forestry and Community
Forestry
3] Mr. Chan Buntha Official D.epartment of Administration, Planning and
Finance
3 Mr. Sim Nyanuth Official D.epartment of Administration, Planning and
Finance
33 Ms. Ham Vandoeun Official D'epartment of Administration, Planning and
Finance
34 | Ms. Vann Sakmona Official D.epartment of Administration, Planning and
Finance
35 Mrs. Chhin Sinourn Official D.epartment of Administration, Planning and
Finance
36 Ms. Sokphum Sreypao Official D.epartment of Administration, Planning and
Finance
Provincial Departments of Agriculture, Forestry and Fisheries
. . Department of Agriculture, Forestry and
37 Mr. Tong Yi Deputy Director Fisheries, Kampong Thom Province
. . Department of Agriculture, Forestry and
38 Mr. Sron Borin Deputy Director Fisheries, Preah Vihear Province
. . Department of Agriculture, Forestry and
39 Mr. Sean Kin Deputy Director Fisheries, Kratie Province
40 | Mr. On Chansocheat Deputy Director Department of Agriculture, Forestry and

Fisheries, Stung Treng Province

Forestry Administration Cantonments

41 Mr. Koam Seiha Chief FA Cantonment of Phnom Penh
42 Mr. Nhun Bunnara Chief FA Cantonment of Pursat

43 Mr. Ben Bolyna Chief FA Cantonment of Thbongkhmom
44 Mr. Om Virak Chief FA Cantonment of Pailin

45 Mr. Ou Sopheak Chief FA MundolKiri Cantonment

46 | Mr. Pith Phearak Chief FA Cantonment of Battambong
47 Mr. Hong Phea Chief FA Cantonment of Ratanakiri
48 Mr. Im Savorith Chief FA Cantonment of Odormean Chey
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No. | Name and Surname Position Organization
49 Mr. Chun Somrul Chief FA Cantonment of Kep
50 | Mr. Noun Povratana Chief FA Cantonment of Kratie
51 Mr. Prak Bunny Chief FA Cantonment of Koh Kong
52 Mr. Mok Sopanha Vice Chief FA Cantonment of Preah Vihear
53 Mr. Nget Phou Vice Chief FA Cantonment of Kandal
54 | Mr. Prak Noma Chief FA Cantonment of Kampong Cham
55 Mr. Sin Samnang Vice Chief FA Cantonment of Kampong Cham
56 Mr. Keo Mony Chief FA Division, Cantonment of Kampong Cham
57 | Mr. Mong Bunlim Chief FA Cantonment of Siem Reap
58 Mr. Bou Sovuth Vice Chief FA Cantonment of Kampot
59 Mr. Pok Vanna Vice Chief FA Cantonment of Kampong Speu
60 | Mr. Seang Rous Vice Chief FA Cantonment of Kampong Chhang
61 Mr. Sin Enaboth Vice Chief FA Cantonment of Banteay Meanchey
62 Mr. Morn Vuthy Vice Chief FA Cantonment of Takeo
63 Mr. Chhoun Chanvuthy Vice Chief FA Cantonment of Svay Rieng
64 | Mr. Sreng Sokkeng Vice Chief FA Cantonment of Prey Veng
65 Mr. Try Mengleang Vice Chief FA Cantonment of Kratie
66 | Mr. Am Buntha Deputy Chief FA Cantonment of Kampong Thom
67 Mr. Ly Korn Chicf Stung Treng D1v1s1on,vFA Cantonment of
Kratie
68 Mr. Thong Sokunthea Vice Chief Department of Forest and Community
Forestry
69 Mr. Yim Heng Vice Chief Department of Forest and Community
Forestry
. . FA Division of Tbeng Meanchey, FA
70 Mr. Vong Viseth Chief Cantonment of Preah Vihear
71 Mr. Som Sovathara Chief FA Division of Roveang, FA Cantonment of
Preah Vihear
72 | Mr. Chay Chheing Deputy Chicf FA Division Chlong, FA Cantonment of
Kratie
. FA Division of Kampong Thmor, FA
73 Mr. Mom Sophal Chief Cantonment of Kampong Thom
74 | Mr. Chhoeung Kun Chief FA Division of Stoung, FA Cantonment of
Kampong Thom
. FA Division of Kampong Sam, FA
75 Mr. Sam Soeun Chief Cantonment of Kampong Cham
. Division of Kampong Sela, FA Cantonment
76 | Mr. Ouk Puthea Chief of Preah Vihanouk
77 Mr. Peak Mono Chief FA Triage Cantonment of Pursat
78 Mr. Hun Someoun Chief FA Triage of O’ Pong Maon, FA Cantonment

of Stung Treng
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No. | Name and Surname Position Organization
79 Mr. Ou Vannareth Official FA Gulf Inspectorate
80 | Mr. Pai Ysa Official FA Cantonment of Pailin
81 Mr. Kunthea Ramean Official FA Cantonment of Phnom Penh Municipality
82 Ms. Leim Chantha Assistant FA Cantonment of Phnom Penh Municipality
National University
83 Mr. Pol Mony Dean National University of Preakleap Agriculture

Non-Governmental Organizations and Partners

84 Pak Sgnoun Pisey Project Manager AFOCO 027/2022
85 Ms. Hou Kalayan %i?;iﬁaﬁf;%rry RECOFTC

86 Mr. Chhneang Kiryvuth PCFPC RECOFTC

87 Ms. Srey Leak PCFPC RECOFTC

88 Ms. Sorn Pisey PCFPC RECOFTC

89 Mr. Meng Loth PCFPC RECOFTC

90 Mrs. Dy Vutheara PCFPC RECOFTC

91 Mr. Kao Vutha PCFPC RECOFTC

92 Ms. Hai Chanthy APCFPC RECOFTC

93 Mr. Phhal Bunnarak APCFPC RECOFTC

94 Mr. Van Thoeun PCFPC RECOFTC

95 Mr. Somrith Mach PO RECOFTC

96 Mr. Teng Channak PO RECOFTC

97 Mrs. Nhoeun Sokunthea PO RECOFTC

98 Mrs. Rin Cheada Accountant AFOCO 027/2022
99 Mr. Mot Ly Technical Assistant JICA

100 | Mr. Lerk Socheata Assistant JICA

101 | Mr. Hang Daravuth Project Assistant AFoCO -027 Project
102 | Mr. Hort Sothea Coordinator ITTO CF Project
103 | Ms. Lim Sopheap Secretary ITTO CF Project
104 | Mr. Chhin Navin Field Supervisor ITTO CF Project
105 | Mr. Pang Phanith Field Supervisor ITTO CF Project
106 ﬁgntlzslrangsey Technician ITTO CF Project
107 | Mr. Say Sinly National Consultant ITTO CF Project

Community Forestry

108 | Mr. Deon Dun Leader Teukchun Knapor CF, Siem Reap Province
109 | Mr. Lun Bunleoun Leader Romsay Sak CF, Battambang Province
110 | Mr. Khoeum Nav Leader Trapaing Thom CF, Takeo Province
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No. | Name and Surname Position Organization

111 | Mr. Min Thoung Leader Konkleng CF, Banteay Meanchey Province

112 | Mr. Ouy Racherng Leader Thld?l Chambakthom, Kampong Chhnang
Province

113 | Mr. Thuk Soyoy Leader Thld?l Chambakthom CF, Kampong Chhanang
Province

114 | Mr. Soung Vann Leader Damey Chakthlork CF, Kampong Speu
Province

115 | Ms. Ngun Mouykheang Leader Oachkok CF, Pursat Province

116 | Mr. Men Nireas Leader CF, Kampot Province

117 | Mr. Tran Trai Leader CF, Odomean Chey Province

118 | Ms. Seng Kimsou Member Kantout CF, Kratie Province

119 | Mr. Sron Chanla Leader Preybrong Blongpetho CF, Mondolkiri
Province

120 | Mr. Chem Vanna Leader Lngeav Krach CF, Mondolkiri Province

121 | Mr. Sot Lim Leader Trapaing Sandan, Kampong Thom Province

122 | Mr. Kroch Sokly Leader Preyt.bong Kraper CF, Kampong Thom
Province

123 | Mr. Mean Mom Leader Trapamg Kbalkouc CF, Kampong Thom
Province

124 | Mr. Ly Kunthen Leader Phnom Sroch, Kampong Thom Province

125 | Ms. Ma Navy Leader Preyt.bong Krapeu CF, Kampong Thom
Province

126 | Mr. Chea Chom Leader Commumty Forestry Networek, Kampong
Thom Province

127 Mr. Hork Sokha Leader Phnom Prech CF, Kratie Province

128 | Mr. Soun Rim Leader Phnom Brampann CF, Kratie Province

129 | Mr. Prom Douen Leader O’ Dar CF, Kratie Province

130 | Mr. Net Noen Leader Chra Noal CF, Kratie Province

131 | Mr. Moun Phak Leader Communlty Forestry Networek, Kratie
Province

132 | Mr. Khea Sokchea Leader Preah Vihear Province

133 | Mr. Choun Choub Leader Cheblech CF, Preahvihear Province

134 | Mr. Kong Norm Leader Crab Phnomdambok CF, Preahvihear Province

135 | Mr. Heng Hoeun Leader Kohkeri Chamroeun CF, Preah Vihear Province

136 | Mr. Ton Mean Leader Sama}kl Tropangtotim CF, Preah Vihear
Province

137 | Mr.Orn Lun Leader Phnom Brochummit CF, Stung Treng Province

138 | Mr. Yim Pun Leader Champhich CF, Stung Treng Province

139 | Mr. Kong Vuthy Leader O’ svay, Stung Treng Province

140 | Mr. Long Saveng Leader Phnom Romeat, Stung Treng Province

141 | Mr. Bou Khamtong Leader Phnom Brochummit, Stung Treng Province

142 | Mr. Chin Chum Leader Samaky Preakchik, Koh Kong Province
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No. | Name and Surname Position Organization

143 | Mr. Noch Sao Leader Neak Tathmorprong, Preah Sihanouk Province

144 | Mr. Hean Han Member Neak Tathmorprong, Preah Sihanouk Province

145 | Mr. Teuy Chren Leader Pou Treng CF, Mondukiri province

146 | Mr. Yan Moeun Member Neakta Thmorprong CF, Preah Sihanouk
Province

147 | Mr. Noun Saothe Member Neak Tathmorprong CF, Preah Sihanouk
Province

148 Mr. Sen Soeun Member O’ chongnach CF, Mondukiri province

149 | Chey Chorn Member Neak Tathmorprong CF, Preah Sihanouk
Province

150 | Thun Pheap Member Neak Tathmorprong CF , Preah Sihanouk
Province

151 | Man Hom Member Neak Tathmorprong CF, Preah Sihanouk

Province
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ANNEX 3: Keynote Speeches

Remarks

Kong Young Ho
Director
The Korea-Mekong Forest Cooperation Center

Good morning? Mr.Chheng Dany, Deputy Director General of the Forestry Administration of
Cambodia, Mr. Ham Taesik, Project manager, Division of Forest Management of ITTO, Mrs. Hou
Kalyan, Country Director of RECOFTC Cambodia, and all valuable guests and participants,

My name is Kong Young Ho, Director of the Korea-Mekong Forest Cooperation Center. And |
am also very happy to deliver this remark in this workshop on behalf of AFOCO.

I understand the objectives of this workshop are to share the successful stories, challenges and
lessons learned from community forestry development projects in Cambodia, to introduce revised
guidelines for the preparation of community forest management and development plans, and to
exchange views, discussions and experiences among participants. I believe this workshop will be
a timely and very informative workshop.

Agreeing to the purpose of this workshop, I also would like to share the projects supported by
AFOCO and KMFCC.

As scheduled in the program, Mr. Pak Pisey, the project manager of the AFOCO project, will
introduce recently inaugurated project which is titled “Restoration of Community forest using
multiple use tree species and agroforestry”.

And the Korea-Mekong Forest Cooperation Center which is established by bilateral relationship
between FA and KFS, is also supporting a community forest related project in Cambodia.

The project title is “Promoting community-based sustainable bamboo production contributing to
enhancing livelihood forest ecosystem service in 3 Community Forests in Preah Vihear Province,
Cambodia”. This project is to enhance forest ecosystem service and improve livelihood through
bamboo enterprise.

The main objectives are to strengthen security tenure rights of the community forest lands, increase
forest ecosystem services in the community forestry through afforestation and reforestation and
silviculture practices, and improve local livelihoods through the establish bamboo plantation and
links to bamboo-forest enterprise and community-based ecotourism.

We expect 3 community forestry lands in the project area will be registered at the Ministry of land
management, Community Forestry members will be well trained on forest restoration, as well as
livelihoods of community forestry members will be improved through this project at the end of
day.

I think this workshop on revised guidelines for the preparation of community forest management
and development plans and private forest registration would be very useful for AFoCO project and
KMFCC project as well. And those projects also can support to prepare better plans too.

So, I wish the FA, AFOCO and KMFCC will be able to exchange more information and cooperate
more with each other in the future.
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Organizers and all participants,

Please allow me to extend my sincerest gratitude to all of you who exerted every effort to organize
and prepare this workshop.

Today, I hope we exchange valuable opinions and to promote fruitful discussions, so that better
Community Forest Management Development plans will be prepared and Private Forest
Registration will be promoted in Cambodia

Once again, [ appreciate for inviting me and giving a chance to deliver a remark in this workshop.

Thank you very much!

Page 28 of 70



Remarks
Mr. Taesik Ham
ITTO Representative

Mr. Chheang Dany, Deputy Director General of the Forestry Administration
Mr. Kong Young-Ho, Director, Korea-Mekong Forest Cooperation Center
Ms. Hou Kalyan, Director, RECOFTC Cambodia

His Excellency, Ladies and Gentlemen

Good morning, everyone

I am Taesik Ham, I came from International Tropical Timber Organization, first of all, thank you
for inviting me to this meaningful workshop.

And also, I’d like to give my thank to Mr. Chheang Dany, Deputy General Director, Kong Young-
Ho, Director, KMFCC and Mrs. Hou Kalyan, RECOFTC Cambodia to come to shine at this
moment. And I also thank you all for coming despite the busy schedule.

I think this workshop is a big milestone in the implementation of the project.

I would like to thank Mr. Sothea and the staff of the project agency for making today's good results
by carrying out this project in person. And they gave every effort to organize today’s workshop,
why don’t we give them applause now?

ITTO has supported various projects in Cambodia to protect the natural environment and enhance
the life of the locals. This project is focusing on a community forestry program.

The forest is very important to save the Earth, as we know, the weather today is very extreme,
these days in Japan, the temperature is usually over 30, even reaching 35 Celsius.

Cambodia is originally a hot country, but I think the weather here is also much hotter than before.

We are well aware of the causes of this extreme weather, and we are also well aware of the fact
that forests are playing a key role in addressing these problems.

I came from Korea, before I joined ITTO, I was an officer of the Korea Forest Service.

Korea is a country with a lot of forests, in the past, we were poor and there were few trees in the
forest.

Our government began its economic development program in the 1960s.

What do you think was the first thing my government did when implementing the economic
development plan? It was a project of greening the forest.

When I was an elementary school student, I also planted lots of trees, and at last we success to
recover the forest green. And Korea has also achieved economic development.

French novelist Chateau Brienne said, there is a forest in front of civilization, and there is a desert
behind civilization.

The Community Forest Program is the first step toward creating sustainable forests.
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I am sure that the community forest program will contribute to brightening Cambodia's future and
further help save the planet.

And congratulations on, as the first step, completing the revising of the Manual for the
Development of Community Forestry Management Plan and holding this workshop.

I would like to thank the Government of Cambodia and the Forest Agency of Cambodia for
supporting this success today and thank you again for your all efforts to achieve this result,
especially Director General Omaliss and Mr. Sothea and the staff, Thank you.
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Opening Remarks
Mr. Chheang Dany

Deputy General Director of the Forestry Administration on Behalf of Delegate of the
Government of Cambodia in Change as Director General of the Forestry Administration

for
National Validation and Extension Workshop on

Revised Guidelines for the Preparation of Community Forest Management and
Development Plans and Private Forest Registration

4-5 August 2022, Phnom Penh Hotel

Mr. Taesik Ham, ITTO Representative
Dr. Kong Young-Ho, Director of the Korea-Mekong Forest Cooperation Center
Ms. Hou Kalyan, RECOFTC Country Director in Cambodia

Excellency, Distinguished Delegates, Honorable Guests, Ladies and Gentlemen,
Good Morning!

It is a great honor to welcome each one of you this morning to the National Validation and
Extension Workshop on Revised Guidelines for the Preparation of Community Forest
Management and Development Plans and Private Forest Registration, which has been organized
by the Forestry Administration of Cambodia, ITTO, AFoCO, and RECOFTC Cambodia.

The Forestry Administration has made significant advances to enhance its community forestry
program in Cambodia. Those efforts, which are conducted in close cooperation with development
partners and local communities, have resulted in some very recognizable achievements. Those
have included the establishment of 642 community forests, of which 536 have been recognized by
the Ministry of Agriculture, Forestry and Fisheries. Those forests currently cover an area of
522,273 ha in 21 provinces of the country. There are, moreover, 106 community forests that have
approved management plans. The Forestry Administration is dedicated to continuing to expand its
efforts to enhance the sustainable management and conservation of community forests to fulfill
the aspirations of local communities desiring to contribute to those efforts through their
participation in the conservation of the country’s forest resources.

To achieve the targets set by the Royal Government of Cambodia in the Rectangular Strategy
Phase IV 2019-2023 and the Agricultural Strategic Development Plan 2019-2023, the Forestry
Administration has instituted supportive policies and established a more enabling legislative
environment to ensure the effective management of forest resources throughout the country. That
is especially apparent with respect to the regulations associated with the establishment and
sustainable management of community forests in Cambodia, particularly the Sub-decree on the
Management of Community Forestry, Guidelines on Communality Forestry and Development of
Community Forestry Management Plans.

Excellency, Distinguished Delegates, Honorable Guests, Ladies and Gentlemen,
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In the implementation of legislative rules and regulations and assessment of their impacts on
community forestry, there have been several lessons that have been learned. The most insightful
of those has been that there were several regulations that were considered to be too cumbersome
and too difficult to implement under actual conditions in the field. They had to be revised and
updated to accommodate evolving social, economic, and environmental developments that were
emerging at both the national and subnational levels. Those revisions were addressed in a
collaborative partnership by means of planned consultations with relevant partners and decision-
makers

That was not the only time that the Royal Government of Cambodia has initiated deep forestry
reform to ensure the effective and efficient management of the country’s forest resources, however,
It had been preceded by the establishment of the Forestry Law, which recognized the importance
of establishing a revised organizational structure at the national level that would be accompanied
by a decentralized organizational structure at the sub-national level. There was a technical working
group that was established and tasked with overseeing the development of the new forest
legislation. In its formulation, the altered circumstances, evolving requirements, and supplemental
regulations that would influence the development of the law were considered. Their vision was of
a law that would harmonize the demands of forest protection and management with those of forest
protection and development, especially green development, while contributing to social and
economic progress and the livelihoods of local people.

The meetings that were organized between the Forestry Administration and the National
Committee for Sub-national Democratic Development to review the draft of the Forestry Law and
the subsequent consultations and discussions that were organized were of utmost importance in
the ultimate success of the responsive Forestry Law that was developed.

The ITTO project for ‘Enhancing the Capacity of Local Communities and the Forestry
Administration to Effectively Implement Community Forestry Programs in Kratie and Mondulkiri
provinces is now in the process of addressing similar required revisions, those of the existing
Guidelines on the Preparation of Community Forestry Management and Development Plans. It is
following precedent in conducting those revisions in consultations with development partners and
local communities. The purpose of the revisions is to simplify the process, as well as the contents,
of the guidelines to enable Community Forestry Management Committees to prepare their
community forestry management and development plans on their own with less external support.

Two meetings were organized in May and June 2022 in Kratie and Mondulkiri provinces with
officials from the Forestry Administration, non-governmental organizations, Community Forestry
Management Committee members and representatives of the Community Forestry network, and
other development partners in attendance to comment, discuss inputs, and deliberate
recommendations to improve the guidelines.

The preparation of a community forest management and development plan provides an overview
of planned activities that are planned to be implemented during the next five years. It also describes
the short- and long-term activities and developments that would occur in a community forest to
earn revenue to use to ensure the availability of sustainable financing for managing and protecting
the community forest and enhancing the livelihoods of local people, as well. The preparation of
the community forest management and development plans considers various related factors,
including the strategic resources available in the community forest, its geography, the direct and
indirect threats it encounters, and actions and strategies to address, reduce, and overcome those
threats and protect the strategic resources of the community forest to ensure their sustainable use
in an equitable manner.
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Excellency, Distinguished Delegates, Honorable Guests, Ladies and Gentlemen,

To increase the capacity of Forestry Administration officials and local communities, the ITTO
Project on ‘Enhancing the Capacity of Local Communities and the Forestry Administration to
Effectively Implement Community Forestry Programs in Kratie and Mondulkiri provinces will
provide community forestry members with effective, practical training on data collection,
community forest inventories, zoning, and the analyses necessary to prepare community forest
management and development plans. Similarly, the Project will train Forestry Administration
officials, especially Forestry Administration Triage officials, on the preparation of community
forest management and development plans as the Guidelines are approved by the Forestry
Administration. The Forestry Administration Triage officials, who are the Forestry Administration
officers located closest to local communities, assume an important role in providing advice and
support to local communities.

Notwithstanding the spread of the Covid-19 pandemic, the sustainable management and protection
of forests in Cambodia are advancing and the primary targets that were set in the Rectangular
Strategy Phase IV, the Agricultural Strategic Development Plan 2019-2023, Cambodian
Sustainable Development Goals Framework 2016-2030, and the National Forest Programme
2010-2029 are being met. The adoption of a flexible and comprehensive approach under these
difficult circumstances has provided an extraordinary opportunity to generate the momentum
required for an economic recovery that will accompany the sustainable management of forest
resources. This opportunity presents itself after a dramatic reduction in the spread of Covid-19
when the Royal Government of Cambodia has taken preventive actions and implemented
appropriate strategies to combat this disease. It is important to mention that a rather noteworthy
event occurred in the midst of the Covid-19 pandemic. That was the recent successful organizing
of Arbor Day on 9 July 2022 in Banan district, Battambang province on 26 ha of tree plantations
following a two-year suspension of the event.

The Royal Government of Cambodia encourages and promotes tree planting, planting for forest
restoration, and the restoration of degraded land to increase forest cover and develop wood
industries, as well. It does this with the collaborative participation of the state, individuals,
communities, the private sector, and private-state partnerships. The investment in and development
of forest plantations will provide increased employment and income and contribute to mitigating
climate change.

Excellency, Distinguished Delegates, Honorable Guests, Ladies and Gentlemen,

It is my privilege to have the opportunity at this workshop to express my sincere appreciation to
the governments and the people of the Republic of Korea, the United States of America, and Japan,
RECOFTC, and AFoCO, as well as other donors, for their generous support of this workshop. I
would also like to express my sincere appreciation for the technical and administrative support that
has been consistently extended to us from the ITTO. This workshop would not be occurring
without such support.

The close cooperation with donor countries, development partners, and other involved
stakeholders in providing support for community forestry activities in Kratie and Mondulkiri
provinces under this project will also be consistent with the government’s pro-poor, pro-growth,
pro-development, and pro-environmental policies.

The workshop today will provide a unique opportunity for participants to share their thoughts,
comments, inputs, and recommendations associated with the revision of the Guidelines on the
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Preparation of Community Forestry Management and Development Plans to improve its quality,
effectiveness, and ease of implementation.

I close by offering my profound appreciation to each one of you for your participation in this
workshop this morning. I believe that the revision of these guidelines will strengthen the
sustainable management of the community forestry program in Cambodia considerably. I join you
in looking forward with great anticipation to the successful organizing of this workshop.

I now declare the opening of this workshop.
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ANNEX 4: Presentations

Presentation on Gender Mainstreaming Strategic Plan in Forest Sector
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Presentation on RECOFTC’s Projects Supporting the Community Forestry Development
in
Cambodia-Success Stories and Challenges.
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Presentation on Implementation of Agroforestry in Phnom Srouch district Kampong Speu
Province (Integrated forest Ecosystem Management Planning and Demonstration Project
in Greater Mekong Sub-region (Cambodia)-success stories and challenges

BT,
APENet ;. L b
1. Swusw
2. Ggmngiel isnaigny
3. mujusigjAnaigny
4. §mfg SAMNUATY
. 5. UGANIANGES
B r'mﬁr.ler-u‘||UIFlgl.::rm'__m"u--:l[!'l'i:jlrll'_l:‘.!-'Qilulltl'.'i Bomngnspnismm 6. Hﬁh.TIMé
By e el e g aEmm g Ay
B e
g e 4
Heiumalepanspnighi BanAta @ aglip
fosiem gl lmololn
9. Swssdes SRS
BoIgGIU SR AHRY 2

neiigRY AnuAgpoEbEpunadeniip i
in dam ag ishiiigdinguy

. mujesEqyfnsigng

b Sgmagied innians
0w st rnsusmamaug s gjanaigny
) TR < s ” wifudinsmigimail
O migntgpig G e o AR RERARY RGN § Eilﬂfﬁﬂﬁﬁmﬁﬁ:‘qﬂﬁ
MBI T mE A aTs AT 1 uig-Agindin uaps

. o o " miviim: fonois:
LA R aIG AT GO GOIENUNT HA8 1 fnm

o RONAHASIHIE
e Ty p? . AN
pnngn miugwapaicemaipnd T nORAMA Baniny

I gOAIURIGMUIE: MAUEwWmIUm:d ip

Page 39 of 70



LT

- fdmyriaa fu 9 x 9 v x digel 0,6 8

« pimaEnyrnwfeadfion Sadimad gad

- anmdpmind supudadmoim (mo - cow

. mﬁnmmﬁqmmtfumuﬂ tmmﬂmqmiruﬂmaﬁn
1 90 - Bo rw grimalgdeym

« runyrimeiged) agis s Sadinnd

inamfirhifviefn gainfwnefon o w

b Tl

*_m, _%
T P ETE L R R T

minusd islFnighmsmivpigm: iJouifin contour fine

E ungl indyn i nguon

FLLE]

« Gisppiasmnnifn tag
- (f)usidh contour yniasag ig@iAgymemi: i
line i

. 1i]u63m£m§uﬁ({2:)

+ winmoSiupgugh
R

« thindi i jgmAmsy
wifhs winighu)nim:

Page 40 of 70



mie dimgaigpemi | woodiot)

madainoiamg: fnmisnme
nigtmiRingg Al tmudip
MERNIGE f[f0 8, 1Y D
an A

- BRI A{ER LIRS emaniy
i Bmangldiptma

- madgandege e Ea A8
miisne swmiganna qiivis
jfiginig:

é S Remnisass

m{gmmw‘smmmm RO s Enmgiminaitan

anp ppatgniasian gh
ansmnfifingo

nednii g g i) gnopghmi
HYIRRAIIGRY §: NOUIGRISAS

Uil e R URRYAR RGN
pistdanypdingayn

& safianos

- midammaigwiinpossanma Shnsigea
ga

- funRmRSNEmATgEAIugM MAVSWHTE
mauhigjhimwi mun:mngiiommnué ais-
ifin

- Ggnvigninmnsmnfisigin Bhegumemn

§h  GqpRBRInG GRS
MAUSWMIGAMUITUAT : « neiniggunssanafusd michg: Samngdam
ARG QUi HA (munatian gpunyisa by
nifainnd . D
« GUWMRUSWBAIT:MUTEITAGRGEANT
b suganmss

- fiiTadan 8. 8 nndn

- §UligH 0.8 - 9 Uinm

« [HANT NSMNGANUINNUNG WIS RYHAL
ny

- winaf y §njugant

- g inm

- Gip1 uRBABEL

Page 41 of 70



Presentation on CF Legal Framework and CF Management Plans-Challenges and Options
to Improve CF Management Plans
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Presentation on Restoration of Community Forest Using Multiple Tree Species and

Agroforestry
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Presentation on Utilization of Drone Images for CF Establishment and Management
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Presentation on the Involvement of Private Sector and NGOs in Livelihood Development of
Local Communities
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Presentation on Legal Procedures to Establish, Manage, Develop and utilize CF Forest and
Guidelines on Community Forestry
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Presentation on Guidelines on Private Forest Registration
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