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MESSAGE
FROM

THE
EXECUTIVE
DIRECTOR

Mr. Ricardo L. Calderon at the 2021 Annual
Thematic Dialogue held in Seoul, Republic of Korea

| am pleased to present AFoCQO’s 2021 Annual Report. In the pages that follow, we update you on the progress we have made
in engagement and outreach, capacity building initiatives, and regional and individual projects in our member countries.

2021 was a year of milestones and achievements for the Secretariat of AFOCO — we were enlisted as an international
RUJDQL]DWLRQ HOLJLEOH IRU 2]FLDO 'HYHORSPHQW $VVLVWDQFH 2'$ XQGHU WK
'"HYHORSPHQW V '"HYHORSPHQW $VVLVWDQFH &RPPLWWHH 2(&' '$& DQG RXU +HDG
of the Republic of Korea entered into force. We also welcomed the Kyrgyz Republic as an Observer and also our sixteenth

member country.

'"HVSLWH WKH OLPLWDWLRQV DQG IDU UHDFKLQJ LPSDFWV SRVHG E\ WKH &29"' RXWE
VHVVLRQV DQG WUDLQLQJ VHVVLRQV DORQJVLGH RQOLQH SDUWLFLSDWLRQ LQ
'LDORJXH DQG WK 6HVVLRQ RI WKH $VVHPEO\ KHOG EDFN WR EDFN LQ D K\EUI
W KH 3 *6XPPLW ODXQFKHG VL[ QHZ SURMHFWY DQG LPSOHPHQWHG D WRYV
DOVR GHYHORSHG WKH $)R&2 *UHHQ 3DUWQHUVKLS SURJUDP D SODWIRUP W
through AFoCO-led initiatives, joint projects and private sector-led activities.
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"Q UHVSRQVH WR WKH FKDOOHQJHV IDFHG E\ SURMHFW LPSOHPHQWLQJ DIJHQFLHV DPL
for catch-up plans to ensure that delayed project activities can be implemented as soon as possible and also encouraged im -
plementing agencies to develop alternative activities in to replace those that cannot be carried out. As a result, disruptions to

planned project activities were kept to the minimum.

In the coming years, AFoCO will expand networks with private sector entities, empower member countries to deal with the
impacts of climate change, while continuing its core programs in restorationand reforestation, climate change adaptation,
IRUHVW GLVDVWHU PDQDJHPHQW ORFDO OLYHOLKRRG LPSURYHPHQW 7RJHWKHU ZL\

will undertake collective actions to achieve global and regional forestry objectives and work towards the achievement of the

6XVWDLQDEOH '"HYHORSPHQW *RDOV 6'*V

Ricardo L. Calderon
([HEXWLYH 'LUHFWRU RI $)R
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STRATEGIC PRIORITIES

INITIATING CUSTOMIZED RESTORATION &
REFORESTATION MODELS

Establishment of locally customized restoration and
reforestation models in target communities and
adoption and application of such techniques in other
areas

SUPPORTING RESEARCH & DEVELOPMENT IN
CLIMATE CHANGE ADAPTATION APPROACHES

,PSOHPHQWDWLRQ RI VFLHQWLAF VW
adaptation approaches and policy adoption of

vulnerable member countries to apply relevant

adaptation methodologies and approaches

INTRODUCING SYSTEMATIC MANAGEMENT OF
FOREST RELATED DISASTERS

Establishment of demonstration sites for control and
management of forest-related disasters and extensive
application of such technology-based techniques
where appropriate

LOCAL LIVELIHOOD IMPROVEMENT &
COMMUNITY-BASED ENTERPRISE DEVELOPMENT

,GHQWLAFDWLRQ DQG LPSOHPHQWD
on payments for ecosystem services, ecotourism, and
community-based enterprise development in target

areas and policy adoption in target countries

*
o »
T . o
STRENGTHENING INSTITUTIONAL CAPABILITIES,
DIVERSIFYING RESOURCES & PROMOTING

REGIONAL ACTIONS

Development into a credible and accountable
organization that takes action to deal with regional
and international issues




MILESTONES IN 2021

MILESTONES IN 2021

APRIL 2021

ENLISTMENT AS AN INTERNATIONAL ORGANIZATION ELIGIBLE FOR
OFFICIAL DEVELOPMENT ASSISTANCE (ODA)

-Q $sULO $)R&2 EHFDPH DQ 2]FLDO 'HYHORSPHQW $VVLVWDQFH 2'$
ZLWK XQDQLPRXV DSSURYDO IURP DOO 2UJDQLVDWLRQ IRU (FRQRPL
'"HYHORSPHQW $VVLVWDQFH &RPPLWWHH 2(&' '$& PHPEHUV

:LWK $)R&2 EHFRPLQJ DQ 2'$ HOLJLEOH RUJDQL]DWLRQ 4QDQFLDO FR(
DJHQFLHV WR $)R&2 FDQ EH UHSRUWHG DV 2'$ RQ DQ DQQXDO EDVLV 7K
HQKDQFLQJ FRRSHUDWLRQ ZLWK GRQRUV DQG SDUWQHUV DQG KHOS VH

JULY 2021

RATIFICATION OF HEADQUARTERS AGREEMENT @#oCO

7KH 1DWLRQDO $VVHPEO\ Rl WKH SHSXEOLF Rl .RUHD UDWL4HG WKH +HDGIR
JRUHVW &RRSHUDWLRQ 2UJDQL]DWLRQ RQ -XO\ > q
s

e | 8QGHU WKH +HDGTXDUWHUV $JUHHPHQW WKH .RUHDQ JRYHUQPHQW “UF

x LQWHUJRYHUQPHQWDO RUJDQL]DWLRQ ZLWK LQWHUQDWLRQDO OHJDQ@+sSHUYV

DFWV UHTXLUHG IRU WKH SHUIRUPDQFH RI LWV FRQVWLWXWLRQDO IXQFWLRQ

FRQWUDFW WR DFTXLUH DQG GLVSRVH RI SURSHUW\ DQG WR SDUWLFLSDWH |

" DOVR VWLSXODWHY WKDW $)R&2 VWD+* DQG GHSHQGHQWYV ZLOO EH VXEMHFW V
VLPLODU WR RWKHU PDMRU LQWHUQDWLRQDO RUJDQL]DWLRQV
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World Wildlife Day

MEE AT, L OWHUQDWLRQDO 'D\ Rl JRUHLV
29 April2021  16th Session ofthe UniWHG 1DWLRQV )RUXP RQ JRUHLV 81))
18 May 2021 AFoCO Side Event at the 2021 PAG Summit

23-24 June 2021

Annual Technical Workshop (ATW) for Project Management
and Performance Review

$XIX

$)R&2 'HYHORSV ( OHDUQLQJ &RXUVH RQ )RUHL )LUH ODQDJH

25 October 2021

2021 Annual Thematic Dialogue

26-27 October 2021

Fifth Session of the Assembly of AFoCO

30 November 2021

Intervention at the Korea-Central Asia Cooperation Forum
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26-29 APRIL 2021

16th Session of the
S8QLWHG 1DWLRQV )RUXP RQ )R

AFoCO attended the 16th session of the United Nations Forum on Forests (UNFF), which was held virtually from 26 to
$SULO 7KH IRUXP zZzDV DOVR WKH 4UVW R]FLDO HQJDJHPHQW RI $)R&2 LQ L
1IDWLRQV VLQFH LWV 3HUPDQHQW 2EVHUYHU VWDWXV ZDV DSSURYHG E\ WKH 8QLV

$FNQRZOHGJLQJ WKDW WKH &29" SDQGHPLF KDV XQGHUPLQHG GHFDGHV RI >
development, AFoCO highlighted the important roles of the forestry sector in building back better and greener. As a

formal body with a clear mandate of promoting sustainable forest management, AFoCO expressed its willingness and

desire to bridge the gap between global processes and local actions, particularly in assisting the national implementation

of the United Nations Strategic Plan for Forests 2017-2030 (UNSPF) in AFoCO member parties.

$)R&2 V ([HFXWLYH 'LUHFWRU OU 5LFDUGR / &DOGHURQ VWUHVVHG WKDW $)R&2 V PLC
DQG DOLJQHG ZLWK WKH DFKLHYHPHQW RI *OREDO )RUHVW *RDOV RI WKH 8163) ZKLF
RQJRLQJ DQG FRPSOHWHG FRXQWU\ VSHFL4F DQG UHJLRQDO SURMHFWY DQG YDULRX!
D QHZ WUDQVIRUPDWLYH SDUWQHUVKLS SODWIRUP /IDQGVFDSH 3DUWQHUVKLS $VLD
drylands and drought-prone areas in southeast, south, east and central Asia by 2032.

7TKURXJK WKH /3% $)R&2 WRJIHWKHU ZLWK LWV IRXQGLQJ SDUWQHUV &")25 "&5%$) DQ
to build robust partnerships among governments as well as technical, implementing, funding, and community partners;

PRUH HIFLHQWO\ PRELOL]H 4QDQFLDO KXPDQ DQG WHFKQLFDO UHVRXUFHV WR DF
DQG GHSOR\ SURYHQ VFDODEOH VROXWLRQV QRWHG 0U &DOGHURQ

AFoCO, through a joint side event organized with the National Institute of Forest Sciences (NIFoS) of the Republic of Korea, on
28 April 2021, explored its roles to contribute to the implementation of the UNSPF.

OU &DOGHURQ QRWHG WKDW WKH VXEPLVVLRQ RI WKH YROXQWDU\ QDWLRQDO UHSRUWLC
achievement of the UNSPF and its contribution to sustainable development goal.” Noting the needs and opportunities in enhancing
WKH ZRUN RI WKH IRUXP LQ PRQLWRULQJ DVVHVVPHQW DQG UHSRUWLQJ RI WKH
Calderon emphasized AFoCQ'’s willingness to work with and be part of the Forum and the network of the Collaborative
Partnership on Forests (CPF) to help enhance coordination and coherence on forest-related issues at the regional level.

7KH VLGH HYHQW GLVFXVVHG ZD\V WR LPSURYH WKH LPSOHPHQWDWLRQ RI WKH *)
developing a methodology for measuring performance, inviting country partners (Australia, Republic of Korea, Indonesia,

DQG 7KDLODQG DQG WKH &3) PHPEHUV 81)) )RRG DQG $JULFXOWXUH 2UJDQL]DWI
A total of 40 participants joined the 2-hour session, which was held in the form of a webinar.
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1 0U -LQ 6XQSLO 9LFH ([HFXWLYH 'LUHFWRU GHOLYHULQJ D SUHVHQWDWLRQ RQ WKH 3URJUHVV RI $)R&2 FRXQWULHV RQ WKH 8163) LP.
2 (Toprow) $)R&2 6HFUHWDULDW ‘U -%UJHQ %ODVHU +HDG RI "QWHUQDWLRQDO )RUHVWU\ 5HVHDUFK *URXS %HUQ 8QLYHUVLW\ RI $
5R\DO )RUHVW 'HSDUWPHQW 7KDLODQG
(Middlerow) 'U .LP 5DHK\XQ 6HQLRU 5HVHDUF KHU RI 1")R6 OU 7RPDV] -XV]F]DN )RUHVW $<DLUV 2]FHU 81)) 6HFUHWDULDW 0U -H\
&KHPLFDOV )LVKHULHV )RUHVWU\ DQG (QJDJHPHQW 'LYLVLRQ 'HSDUWPHQW RI $JULFXOWXUH :DWHU DQG WKH (QYLURQPHQW ¢
(Botomrow) OU $QVVL 3HNNDULQHQ 7HDP /HDGHU RQ )5$ )$2 'U .LP 0\XQJNLO ‘LUHFWRU RI 1")R6 0U 5LQDOGL "PDQXGLQ 6HQLR
'"HYHORSPHQW DQG "QQRYDWLRQ $JHQF\ "QGRQHVLD
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AFoCO Side Event at the
2021 P4G Seoul Summit

2Q 0D\ $)R&2 RUJIJDQL]JHG DQ R]FLDO VLGH HYHQW RI WiKorbst-basedl SolatidiR-XO 6 XPPLW
Green Path to Building Back Better”. 7KH HYHQW DWWUDFWHG PRUH WKDQ SDUWLFLSDQWYV

7TKURXJK D YLGHR PHVVDJH 0U %DQ .L PRRQ 3UHVLGHQW DQG &KDLU RI WKH *OREDO
*HQHUDO RI WKH 81 H[WHQGHG ZDUP FRQJUDWXODWLRQV DQG HQFRXUDJHPHQW IRL
DQG 9LHW 1DP EHLQJ PHPEHUV RI ERWK 3 * DQG $)R&2 GHOLYHUHG WKHLU FRQJUD\

PAG et Sy s v

el = - = N y ldina . i > . -- Congratulatory
Forest-based Solution - A Green Path to Building s

H.E. Mr, Umar Hadi

Congratulatory it e s
Message ' ' 3

SN
the Rt of ey |

Mr. Ban Ki-moon

President and Chairperson of GGGI
81 Secretary-General of UN

Congratulatory
Message

H.E. Mr. Nguyen Vu Tung

Ambassagor of Vet Kam
n tha Anpubiic of Karen

Mr. Ban Ki-moon President and Chair of GGGI 8" Secretary-General of the UN

Hello and congratulations to the Asian Forest Cooperation Organization (AFoCO)
for organizing this side-event ahead of the P4G Summit.
HE, Mr, N

Vi
i

10U %DQ .L ORRQ 3UHVLGHQW DQG &KDLUSHUVRQ RI ***” WK 6HFUHWDU\ *HQHUDO RI 81
2+ ( 0OU 8PDU +DGL $PEDVVDGRU RI "QGRQHVLD
3+ ( 0U 1JX\HQ 9X 7XQJ $PEDVVDGRU RI 9LHW 1DP

"Q KLV NH\QRWH VSHHFK 'U '"HQQLV *DUULW\ 81&&"' 'UNODQGV $PEDVVDGRU H[WF
where “forests” can contribute substantially to the climate crisis as a nature-based solution.

AFoCO with its partners explored the role of forests in contributing to the global net-zero emission ambition through a panel
discussion and provide an opportunity for state and private sector leaders to better understand the mitigation potential of

the global forests and promote investments in the forest sector.

oOv /HH OLUD 'LUHFWRU *HQHUDO RI WKH )RUHVW 3ROLF\ %XUHDX RI WKH .RUHD )F
neutrality policy in Korea and highlighted that public participation will be the key in achieving the goals.
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PLG Side of Futi n FORESTS
Summit

seoul  Forest-based Solution - A Green Path to Bui

EvatGreer;ing -
the Earth g

\ Ms. Tina Marasigan
il

ah

~ Dr. Dennis Garrity Ms. Mira LEE

Mr. Heru Prasetyo Mr. Maurice Andres Dr. Delia Catacutan
Rawlins

4 "QWURGXFWLRQ RI VSHDNHUV E\ 0& OV 7LQD 0DUDVLJDQ

OU +HUX 3UDVHW\R &KDLUSHUVRQ RI "QGRQHVLD %XVLQHVV /LQNV GHOLYHUHG SH

there there is “no silver bullet for green recovery particularly on conservation and restoration businesses, there is a need for
clarity on carbon and ecosystems services and valuation and governance, balancing national and global needs for emission

UHGXFWLRQ FUHGLWY 7KHUH LV D QHHG WR LQFRUSRUDWH H[WHUQDOLWLHY RQ Q
ensure sustainability.

'U 'HOLD &DWDFXWDQ 6HQLRU 6FLHQWLVW DQG 5HJLRQDO &RRUGLQDWRU RI WKH
&”)25 "&5%$) QRWHG WKDW LQ RUGHU WR HQKDQFH SULYDWH SXEOLF SDUWQHUVKLS
UHTXLUHPHQWYV KDV WR 4QG D JRRG EDODQFH RI VDIHIJXDUGY DQG VLPSOLFLW\ "W
DQG D ZHOO GH4QHG QDWXUDO DFFRXQWLQJ SROLF\ DQG VXVWDLQHG 4VFDO LQYHV

7KH 6LGH (YHQW VRIW ODXQFKHG WKH /DQGVFDSH 3DUWQHUVKLS $VLD /3% ZLWK I
Organization (AFoCO), Center for International Forestry Research and World Agroforestry (together: CIFOR-ICRAF), and
*OREDO (YHU*UHHQLQJ $OOLDQFH *($ O0OU -LQ 6XQSLO 9LFH ([HFXWLYH 'LUHFWRL
NLFN VWDUWHG D VHULHV RI HYHQWY DQG ZRUNVKRSV EHIRUH WKH JUDQG ODXQFK
&RQJUHVV WR EH KHOG LQ 6WDUWLQJ R« ZLWK D YLGHR LQWURGXFWLRQ RI WKH
"&5%$) DQG 0V ODDLNH 60RWHPD RI *($ KDG D KLJK VSLULWHG GLVFRXUVH RQ WKH F
ZHOO DV WKH RSSRUWXQLWLHY WKDW WKH /3% ZLOO EH FDSLWDOL]LQJ RQ

OU &KULV $UPLWDJH &(2 RI WKH *($ FDOOHG IRU VXSSRUW IRU WKH /3% 7KH /3% ZH

15
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PAG i Wit wt Gk F 118 St OMESTT PAG ki Bt Gt F 11 R FORESTS
foou | “Forest-based Solutlon - A Green Pa g 15 Back Batte foour “Forest-based Solinlon - A Graen Pa

9' bal e EverGreening  Cullfor LPA support&
restoration by it e s Snn::\cllam:_nr
mi‘tor ol unching

Mr. Chris Armitage

" Global EverGreening Alliance D rt Nat Ms. Maaike Slotema
Giobal EvarGroening Allance

5 0U &KULV $UPLWDJH &(2 RI *OREDO (YHU*UHHQLQJ $0O0l
6 'U 5REHUW 1DVL 0DQDJLQJ 'LUHFWRU RI &")25 "&5%) DQG
60RWHPD *UDQWYV $FTXLVLWLRQ 3RUWIROLR ODQDJHU DW

8 " LAMDSCAPE Alliance)
e § PARTMERSHIP 7 /IDXQFK RI /3% ODQGLQJ VLWH
e ASIA

PLG s
o B

seoul  Forest-based Solution = A Green Path to Buildin

LANDSCAPE PARTNERSHIP ASIA

N ST o gt b

Iandscapepaersipasia.org

About Landscape Partnership Asia

Founded by AFoCO, the Center for International Forestry Research and World Agroforestry (CIFOR-ICRAF), and

WKH *OREDO (YHU*UHHQLQJ $OOLDQFH /DQGVFDSH 3DUWQHUVKLS $VLD /3
that seeks to implement performance-based investments in restoring Asian drylands and drought-prone

areas. Investments will mitigate the climate crisis, build agricultural and environmental resilience, and improve

livelihoods through various people-centered solutions such as institutional capacity building, farmer-managed

and assisted natural regeneration, and small-to-medium enterprise and value chain development.
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Intervention at the P4G
*UHHQ )XWXUH 6HVVLRQ RQ )RL

$)R&2 ZDV HQJDJHG GXULQJ 3 * 3LRQHHULQJ *UHHQ 3DUWQHUVKLSVY 6HRXO VXPPLW R
IRU *OREDO 1HW =HUR DQG 3HDFH $)R&2 ZDV UHSUHVHQWHG E\ ([HFXWLYH 'LUHFWRU
on J)RUHVWU\ 3ROLFLHV DQG %XVLQHVVHV LPSOHPHQWH G&D\ORN HIR Q AKH.Q KO D DKON-HBV B) R\
serving as a platform for the exchange of expertise and technical cooperation through regional and country projects; building
FDSDFLWLHV WKURXJK WKH $)R&2 5HIJLRQDO (GXFDWLRQ DQG 7UDLQLQJ &HQWHU 5(7&
support forestry objectives; and increasing coordination through regional and international mechanisms.

0U &DOGHURQ IXUWKHU HODERUDWHG WKDW $)R&2 DV D IRUPDO LQWHUJRYHUQPHQWI
the bridge to enhance cross-sectoral cooperation and coordination among member parties and partner institutions on the

management of forests for the sustainable production of economic goods and ecosystem services, biodiversity conservation

and climate change mitigation and adaptation in order to achieve sustainable development.

/3%$ zDV DOVR FLWHG DV DQ H[DPSOH RI KRZ $)R&2 LV H[SDQGLQJ LWV SDUWQHUVKLSV
WKH &HQWHU IRU "QWHUQDWLRQDO )RUHVWU\ 5HVHDUFK DQG :RUOG $JURIRUHVWU\ &
restore ten million hectares of drylands and drought-prone areas.

—

2021 P4G M2 =Ats|o) PANEL DISCUSSION: Forestry Policies and Businesses implemented f

by Government and Institutes 3)
SjSE S Xkiof 7|ato] A2 212 s ol Afey ;

PUG
Summit

Forests for Glotnl et Zeco and Peace
S OB fIEF SRR G

1 Panel discussion
2 $)R&2 ([HFXWLYH 'LUHFWRU O0OU 5LFDUGR &DOGHU
about the roles of AFOCO

2021 PqG = musio| PANEL DISCUSSION: Forestry Policies and Businesses implemented
Fitest far Giatia| NEr2 evg And pence by Government and Institutes

o e e SlHEE: Huc) sjaio] st w2 7 o ufel
L

Roles of AFoCO in Global Net-Zero and Peace
1. REGHONAL and COUNTRY PROJECTS as PLATFORM for EXCHANGE of EXPERTISE and TECHNICAL
COOPERATION
. CAPACITY DEVELOPMENT PROGRAMS at the REGIOKAL EDUCATION and TRAINING CENTER
. FACILITATE ACCESS of MEMBER PARTIES to DIVERSE SOURCES of FUNDING {e.g. GCF)
. BEYOMD THE FOREST SECTOR (2.2 Landscape Partnership Asia)

. INCREASE COORDINATION with REGIONAL and INTERNATIONAL MECHANISMS
(&8 UN eanventiong, fors and sgencias, CIFOR-ICRAFT, INBAR, APFNet, ITTO, PAG)

AFocO will provide a BRIDGE in br cross-sectoral coop ion and enhancing
portnership for continuows production of Forests economic goods and ecosystem
services, biodiversity conservation and Climate Change mitigation and edaptation,

17
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23-24 JUNE 2021

F$OQXDO 7THFKQLFDO :RUNVKRS
for Project Management
and Performance Review

Pham Hu

Group photo taken during the ATW

7R SURYLGH D YHQXH IRU GLVFXVVLRQV RQ SURMHFW LPSOHPHQWDWLRQ SURJUHYV
RQ SURMHFW PDQDJHPHQW DQG DFKLHYHPHQW RI RXWSXWV WKH 6HFUHWDULDW R
3URMHFW ODQDJHPHQW DQG 3HUIRUPDQFH 5HYLHZ LQ WZR VHVVLRQV RQ DQG -

7KH ZRUNVKRS DLPHG WR UHYLVLW WKH FXUUHQW \HDU V DFKLHYHPHQWY UHS5HF
VXFFHVVIXO FDVHV SUDFWLFHVY DQG H[SORUH RSSRUWXQLWLHV IRU SURMHFW GHY
DPRQJ "PSOHPHQWLQJ $JHQFLHV "$V 7KH ZRUNVKRS DOVR SUHVHQWHG WKH LQGL
DQG ORQJ WHUP $)R&2 SURMHFW SRUWIROLR DQG SURMHFW PDQDJHPHQW SUR40OH

At the workshop, the National Focal Points of AFoCO, IAs, and respective project teams from 17 ongoing projects, including
4YH SURMHFWY XQGHU LQFHSWLRQ DUUDQJHPHQWY VKDUHG YDOXDEOH H[SHULHQF

18
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AUGUST 2021

AFoCO E-learning Course
RQ )RUH )LUH ODQDJHPHQW

Over the past year, AFoCO has been working with the World Bank and the Korea Forest Service to produce three e-learning
PRGXOHV RQ IRUHVW 4UH PDQDJHPHQW 7KH WKUHH YLGHR FOLSV RI DERXW PLQ.
SULQFLSOHV RI IRUHVW 4UH PDQDJHPHQW DSSURDFKHV XVHG LQ PDQDJLQJ IRUHVW 4
PDQDJLQJ IRUHVW 4UHV

Module 1

)JXQGDPHQWDOV RI )RUHVW )LUH ODQDJHPHQW SURYLGHV D EDVLF XQGHUVWDQGLQJ R
IRUHVW 4UH VXSSUHVVLRQ

Module 2

JRUHVW )LUH ODQDJHPHQW $SSURDFKHV SURYLGHV LQIRUPDWLRQ RQ WKH EDVLF DS
WKH VLWXDWLRQ IRUHVW 4UH PDQDJHPHQW DXWKRULWLHYVY FDQ KDQGOH IRUHVW 4U
participation. In certain FLUFXPVWDQFHVY WKH FKRLFH LV WR HLWKHU VXSSUHVV 4UHV RU OHW Wk

Module 3

7THFKQRORJ\ IRU )RUHVW )LUH ODQDJHPHQW XVHG LQ WKH 5HSXEOLF RI .RUHD GLVEX
LQ IRUHVW 4UH PDQDJHPHQW ZLWK D IRFXV RQ WKH 5HSXEOLF RI .RUHD 7KLV PRGX
6\VWHP KHOLFRSWHU RSHUDWLRQV PHFKDQL]HG 4UH VXSSUHVVLRQ V\VWHPV DV ZHO
IRUHFDVWLQJ 7KH PRGXOHV PD\ EH DFFHVVHG RQOLQH YLD WKH 2SHQ /HDUQLQJ &DP¢S
KDYH EHHQ DOVR EHHQ XSORDGHG RQ WKH $)R&2 <RX7XEH &KDQQHO

‘Crown Firo !
‘Surface Fire Bums in the tops of trees ignited by
o Nig Dur‘r\-ng of forest | eonvective and radiant heal from a
litter and undergrowth & 3 surface firn. Usually leads to spot -
grasses or shrubs, o other firas _]‘
vagetation lying at or slightly Crop plantng~ _ *
above ground level his Harvast
“Spat Fire. ' Shifting
Greiind Firs Mew fires thal have ignited In front ) CURWNEOI’! '
Bums in organic materiaks of the main fire as a rasult of Cycle |
under the surface bter and in firebrands ;.}r DI]JIT! qu aP::rIE I"slalI
root systams such as peat, e been lifted by hot alr through
humu:.s}nc‘.s. and |andfil the smoke column and then SdJ’\ and ’xlrl
wasle deposited in front of the main fire
- Fnlbw th 5e’mm=q
-~ | vigtaton
Pﬂmwuwdw .

Policy, legal,
and regulatory
frameworks

£

have to be adapted

1,2,3 Snapshots from the e-learning course
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25 OCTOBER 2021

2021 Annual Thematic Dialogue —
Roles of AFoCO in Unleashing the
)XOO SRWHQWLDO RI )RUH V

For AFoCO to stay relevant, it is imperative to have continuous dialogues and engagement with diverse stakeholders to
gather collective interest of member parties and partners which is to ultimately shoulder regional and global responsibilities

with regard to forests and its associations.

$)R&2 ODXQFKHG LWV 4UVW $QQXDO 7KHPDWRB HNVDRIRY)PRK: 2X QG K@ ONHCH/ RALKQH P K H 1 X C
JRUHWRQ 2FWREHU 7KH 'LDORJXH ZDV RUJDQL]JHG LQ K\EULG PRGH RQOLQH C
DQG EXLOGLQJ EDFN EHWWHU DQG JUHHQHU IURP &29"' 7KH REMHFWLYH RI WKH
WKH SRWHQWLDO UROHV RI $VLDQ IRUHVWY DQG IRUHVW VHFWRU LQ JOREDO DFWLR
identify and prioritize actions to be delivered through AFoCO to make Asian forests more responsive to global call for actions

and iii) to showcase best practices and future directions of AFOCO to potential partners to prepare the ground for cooperative
DFWLYLWLHV 'XULQJ WKH VHVVLRQ D SRVWGI

WKH SUHYLRXV \HDU V WKHPDWLF GLDORJXH Z
plan mainly targeted the expansion of networks, enhancement

of policy decision support, and mobilization of

4QDQFLDO UHVRXUFHV LQ OLQH ZLWK VWU
harnessing investment from private and public sectors to

develop capacities at all levels.

$ VWXG\ ZDV SUHVHQWHG E\ &")25 )7$%$ RQ F
resilience of Asian forests and trees to climate change,
VSHFL4FDOO\ GHOLEHUDWLQJ RQ QHHG IRU
planting, agroforestry, capacity development, cooperation

and knowledge sharing and how AFoCO can contribute in this
FRQWH[W 5(&2)7& H[SODLQHG RQ ZK\ IRUHVW
&29" UHFRYHU\ WKURXJK D VWXG\ FRQGXFW
of 2020-2021 in seven countries: Cambodia, Indonesia, Nepal,

0\DQPDU 7KDLODQG /DR 3'5 DQG 9LHW 1DP
SHRSOH DQG &RPPXQLW\ )RUHVWV &)V 7KH
WKH EHQH4WV RI &)V LQ WHUPV RI SURYLGL
4QDQFLDO JDLQV LQ WLPHV RI WKH SDQGHPLF
the resilience of communities and improving livelihoods.

7KH VWXG\ SURYLGHY OHVVRQV RQ WKH H[SD!
as improving community engagement, training and social

protection.
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1,2,3 Photos taken during the panel discussion

7KH UHVXOWY RI DQ H[WHUQDO DVVHVVPHQW Rl VHYHQ $)R&2 UHJLRQDO SURMHFW
highlighted important lessons learned and provided recommendations such as taking into consideration the larger

landscape approach in the future to help reverse land degradation, continuing the application of advanced technologies

and considering an applied research component wherever possible.

AFoCO presented on its engagement in United Nation Forum on Forest 16th (UNFF16) (held virtually from April 26-29,

7KH UROH $)R&2 WKDW FDQ SOD\ LQ WKH LPSOHPHQWDWLRQ DQG PRQLWRULC
8163) DV ZHOO DV LQ VXSSRUWLQJ QDWLRQDO UHSRUWLQJ DQG FRPSOHPHQWLQJ \
DOVR GLVFXVVHG 7KH GLDORJXH DOVR QRWHG WKDW $)R&2 FDQ VKDUH H[SHULHQF
possible methodologies and consider partnerships to enhance national or corresponding agencies’ systems to track and
UHSRUW RQ SURJUHVV RI *)*V LQFOXGLQJ WRROV WR LPSURYH GLVDJJUHJDWHG GD
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26-27 OCTOBER 2021

Fifth Session of
the Assembly of
AFoCO

7KH )LIWK VHVVLRQ RI WKH $VVHPEO\ RI WKH $VLDQ )RUHVW &RRSHUDWLRQ 2UJDQL]DV
PRGH IURP WK 2FW 7KH $VVHPEO\ ZDV DWWHQGHG E\ %KXWDQ %UXQHL 'DUX\
.D]JDNKVWDQ ORQJROLD 0\DQPDU WKH 3KLOLSSLQHV 5HSXEOLF RI .RUHD 52. 7KDL
6LQJDSRUH DV DQ 2EVHUYHU DQG WKH 6HFUHWDULDW 3DUWLHY DQG 2EVHUYHUYV DUl
Unlike previous 4th session, in this session fortunately some member country’s representative was able to join in person inspite

of the pandemic.

7KH $VVHPEO\ EHJDQ ZLWK WKH UHPDUNV IURP WKH 3UHVLGHQW RI WKH $VVHPEO\ 0U
.RUHD )RUHVW 6HUYLFH O0U &KRL %\HRQJ $P 7KHQ WKH 3DUWLHV DQG 2EVHUYHUV ZHU
RQ WKH LPSDFW RI &29"' LQ WKH IRUHVW VHFWRU LQ HDFK FRXQWU\ :KLOH HDFK I
LPSDFWHG E\ WKH &29™ SDQGHPLF PRVW FRXQWULHV ZHUH DEOH WR FRSH ZLWK WK

7KH 6HFUHWDULDW EULHIHG RQ WKH XSGDWH RQ WKH HQWU\ LQWR IRUFH RI WKH +HDG
WKH OLVW RI 3DUWLHV DQG 2EVHUYHUV 7KH $VVHPEO\ IXUWKHU QRWHG WKH LPPXQLW
WUHDW\ EDVHG PXOWLODWHUDO RUJDQL]DWLRQ DQG DSSUHFLDWHG WKH VXSSRUW RI
Rl DQ LQWHQWLRQ RI WKH *RYHUQPHQW RI .\UJ\] 5HSXEOLF WR EH D 3DUW\ WR $)R&?2
IURP WKH 3DUWLHV )XUWKHUPRUH WKH 6HFUHWDULDW LV LQ FRQVLGHUDWLRQ RI HJS
countries which is in consideration.

'XULQJ WKH DVVHPEO\ XSGDWHV RQ WKH RQJRLQJ SURJUDPV SURMHFWY DQG HYDOXL
$VVHPEO\ WRRN QRWH RI WKH QHZ DQG SRWHQWLDO SURMHFWY DQG SURJUDPV EHLAQ.
the ones targeting collaboration with the World Bank, as well as potential funding opportunities under the International Climate
"QLWLDWLYH ".” WKH 5HDGLQHVYV DQG 3UHSDUDWRU\ 6XSSRUW 3URJUDPPH RI WKH *L
*URZWK DQG WKH *OREDO *RDOV 3* DPRQJ RWKHUV




ENGAGEMENT & OUTREACH

7KH $VVHPEO\ ZHOFRPHG WKH GHYHORSPHQW RI WKH (QYLURQPHQWDO DQG 6RFLDO
WKH SURSRVHG SODQ IRU SUHWHVWLQJ 7KH $VVHPEO\ DOVR DXWKRUL]JHG WKH 6HFUF
GHYHORSPHQW DFFRUGLQJ WR WKH LQGLFDWLYH SURMHFW GHYHORSPHQW WLPHOLQF
building activities, including the development of Capacity Building Roadmap, the establishment of the AFOCO Experimental

JRUHVW DQG +LJK OHYHO :RUNVKRS RQ )RUHVW UHODWHG 'LVDVWHUV DQG "PSDFWV RI
a summary and highlights from the training programs, scholarship program, and fellowship program conducted and operated

LQ 7KH DVVHPEO\ DSSURYHG WZR QHZ SURMHFW ZKLFK DUH LQ /DR 3'5 DQG 7LPRU |

7KH $VVHPEO\ ZHOFRPHG DQG DSSUHFLDWHG WKH LQYLWDWLRQ RI WKH OLQLVWU\ RI |
Korea Forest Service, for the participation of AFoCO in the 14th Korea-Central Asia Cooperation Forum, particularly on the
arrangement of the thematic session on forest and climate change.

Fifth Session of the Assembly

7637 Befobar 2007 ¢ Souul; Hapubie ol Korn

“@=+«® AFoCD

1 %ULH4QJ RQ WKH DJHQGD RI WKH $VVHPEO\
2 Opening statements by Representatives of AFoOCO member countries
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7KH $VVHPEO\ ZDV LQIRUPHG WKDW WKH WK 6HVVLRQ RI WKH :RUOG )RUHVWU\ &R

ZLWK QHZ GDWHV IURP WR 0D\ 5HFRJQL]LQJ WKH VWUDWHJILF UHOHYDQFH RI
the engagement plan of AFoCO and further tasked the Secretariat to implement the plan in close coordination with the
Parties.

7KH $VVHPEO\ ZDV XSGDWHG ZLWK UHJDUG WR UHVRXUFH PRELOL]DWLRQ DFWLYL)
WR IXUWKHU WKH H«<(RUWV WR GHYHORS RWKHU VRXUFHV RI IXQGV WR IXOO0O\ 4QDQ
VXVWDLQDEOH 7KH $VVHPEO\ FRQVLGHUHG D SURSRVDO RI WKH 6HFUHWDULDW W
cooperation between AFoCO and the private sector entities and noted that the proposal should be considered in the

context of the discussion on Promotion and Enhancement of Partnership.

7KH 6HFUHWDULDW LQWURGXFHG D SODQ RQ WKH HQJDJHPHQW RI 3URMHFW &RRUC
2]FHV ZLWK WKH FODUL4FDWLRQV WKDW WKH FRXQWU\ DQG UHJLRQDO SUHVHQFH R
EDVHG DSSURDFK 7KH $VVHPEO\ ZDV DOVR LQIRUPHG RQ WKH SODQ DQG WLPHOLQH
WHUP V RUJDQL]DWLRQDO VWUDWHJIJ\ WHQWDWLYHO\ WLWOHG DV 6WUDWHJILF 30D
RI 8QLRQ RI 0\DQPDU DV 3UHVLGHQW DQG &DPERGLD DV 9LFH 3UHVLGHQW IRU VXFF

Fifth Session of the Assembly

26-27 October 2021 | Seoul, Republic of Korea

“€+¢@® AFoCO

Asian Forest Cooperation Organization

3 AFoCO representatives with delegates from mi
/HIW WR ULJKW 0V .LP -LP\28
+DQJ 6XQWUD 5HSUHVHQ
'"HSDUWPHQW RI )RUHVW (

-LQ 6XQSLO $)R&2 9LFH ([HFXWLYH 'LUHF
P\ SGPLQLVWUDWLRQ OLQLVWU\ RI $JULFX
"DJDNKVWDQ 'U 3DUN (XQVLN 'LUHFWRU *+

>
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30 NOVEMBER 2021

Intervention at the Korea-Central
Asia Cooperation Forum

$)R&2 MRLQHG WKH WK .RUHD &HQWUDO $VLD &RRSHUDWLRQ )RUXP V )RUHVW 6HVVLF
2021.

‘LWK GU\ODQGVY RFFXS\LQJ D VLIJQL4FDQW SURSRUWLRQ RI LWV WRWDO ODQG DUHD
/IDQG GHIJUDGDWLRQ FDXVHG E\ LOOHJDO ORJJLQJ DQG DEDQGRQPHQW RI DUDEOH OD!
UHJLRQ "QIUHTXHQW UDLQIDOO DQG zZzDWHU VFDUFLW\ LQFUHDVHY WKH VRLO HURVLE
5HFRJQL]LQJ WKHVH LVVXHV $)R&2 KLIKOLJKWHG LWV SRWHQWLDO LQ LQWHUQDWLRQTC
improvement for local communities as well as capacity building and knowledge sharing. AFoCO announced that it will continue

to serve as a bridge linking member countries and partner organizations with global goals.

7KH $)R&2 GHOHJDWLRQ DOVR WRRN WKH FKDQFH WR YLVLW WKH UHJLRQDO DQG F|
&RRSHUDWLRQ *’= .RUHD "QWHUQDWLRQDO &RRSHUDWLRQ $JHQF\ .2"&$% DQG WKH
partnership opportunities in the region.

SIDE EVENT OF THE 14TH KOREA-CENTRAL ASIA COOPERATION FORUM

_AFoC0-Central Asia Dialogue

30 Novermier 2021, Dushinbe, Tajikistan

Sl AFolD

$)R&2 GHOHJDWHYV ZLWK KLJK
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2.1 AFoCO RETC

2.2 TRAINING COURSES

2.2.1 Regular Training Courses
2.2.2 Community Development Training Courses
2.2.3 Other Training & Workshops

2.3 AFoCO LANDMARK SCHOLARSHIP PROGRAM

2.4 AFoCO FELLOWSHIP PROGRAM
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2.1 AFoCO RETC

10

TRAINING COURSES

446

PARTICIPANTS

308 GOVERNMENT OFFICIALS
138 MEMBERS OF LOCAL
COMMUNITIES

6 REGULAR COURSES
4 COMMUNITY
DEVELOPMENT COURSES

*1,922 Participant days in total

$)R&2 LV FRPPLWWHG WR R<HULQJ TXDOLW\ WUDLQLQJ FRXUVHV WKDW GHYHORS WKH
IRUHVWU\ DQG HQYLURQPHQWDO LVVXHV VXFK DV GHIRUHVWDWLRQ IRUHVW GHJUDGDV
DQG 7UDLQLQJ &HQWHU 5(7& ZDV HVWDEOLVKHG DV D VXEVLGLDU\ RUJDQ RI $)R&2 W
GHDO ZLWK IRUHVWU\ DQG UHODWHG HQYLURQPHQWDO LVVXHV 7KH 5(7& DOVR UHSU
/IDQGPDUN 3URJUDP 7UDLQLQJ FRXUVHV DQG ZRUNVKRSY DUH FRQGXFWHG UHJXODUO\
university students, and members of local communities.

$V WKH FDSDFLW\ EXLOGLQJ DUP RI $)R&2 WKH 5(7& DLPV WR

« educate and develop leaders to practice good governance in the forestry sector;

« provide practical and problem-solving oriented education programs to improve and promote sustainable forest
management;

« enhance knowledge and practices to promote sustainable livelihoods for forest-dependent communities, and;

« serve as a hub for meaningful discourses and the implementation of customized forest restoration and rehabilitation
models in Asia.
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CAPACITY BUILDING | PROJECT HIGHLIGHTS | PARTNERSHIP & COMMUNICATION

7THQ WUDLQLQJ DQG HGXFDWLRQ SURJUDPV ZHUH RUJDQL]JHG LQ 3ROLF\ EULHIV ZHI
fundamental causes of each problem is assessed to propose strategies for AFOCO and participants to address forest-related

issues and reach goals in the long term.

22-26 Mar. 3URMHFW '"HYHORSPHQW DQG 3URMHFW 3URSRVDO :ULWLQJ
3-7 May YRUHVW EDVHG &OLPDWH &KDQJH $GDSWDWLRQ DQG 3UDFWLFHYV
31 May — 4 Jun. &RPPXQLW\ EDVHG J)RUHVW (QWHUSULVH '"HYHORSPHQW
REGULAR
COURSES* . 3D\PHQWV IRU (FRV\VWHP 6HUYLFHV KRZ 3(6 VHUYHV DV D QHZ 4QDQ
‘ '"HFDGH RQ (FRV\VWHP 5HVWRUDWLRQ
30Aug.—3Sep. )RUHVW /DQGVFDSH 5HVWRUDWLRQ LQ WKH $VLD 3DFL4F 5HJLRQ
1-5 Nov. YRUHVW )LUH ODQDJHPHQW —-QIRUPDWLRQ 6\WWHP
22-23 Sep.
27-28 Oct. &RPPXQLW\ /LYHOLKRRG —PSURYHPHQW WKURXJK 6HHGOLQJ 3URGXFV
15-17 Dec.
COMMUNITY 28-29 Oct. (QKDQFLQJ &RPPXQLW\ &DSDFLW\ LQ JRUHVW 30DQWDWLRQ XQGHU )6
DEVELOPMENT 3-4 Nov. GLVWULFW +D *LDQJ 3URYLQFH 9LHW 1DP
COURSES
23-26 Nov. 7UDLQLQJ RQ %DPERR 3URGXFW 'HYHORSPHQW DQG ODUNHWLQJ 3KL
7-9 Dec. &RPPXQLW\ EDVHG )LUH DQG :DWHU 0DQDJHPHQW 0\DQPDU
$00 UHJXODU FRXUVHV ZHUH FRQGXFWHG YLUWXDOO\ GXH WR &29"' UHVWULFWLRQ\
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2.2 TRAINING COURSES

2.2.1 Regular Training Courses

Project Development and Project Proposal Writing 22-26 March, 2021 (Virtual)

AFoCO has been actively undertaking and promoting action-oriented forest cooperation programs and projects in Asia. Every
year, the organization receives proposals targeted at resolving forestry issues in alignment with national policies and strategies.
Although project documents are key tools for justifying investments in projects, the lack of well-formulated and technically sound
project proposals remains one of the major limiting factors in resource mobilization.

7KH 4YH GD\ WUDLQLQJ RQ 3URMHFW 'HYHORSPHQW DQG 3URMHFW 3URSRVDO :ULWLQ
IRUPXODWLRQ SURFHVVHVY DQG HQKDQFH WKH SURMHFW GHYHORSPHQW FDSDFLWLHV
WHQ PHPEHU FRXQWULHV SDUWLFLSDWHG LQ WKH WUDLQLQJ 6HYHQ VSHDNHUV IUR
(YHU*UHHQLQJ $OOLDQFH GHOLYHUHG LQWHUDFWLYH OHFWXUHV RQ HLIKW WRSLFV
'"HYHORSPHQW RI 3URMHFW &RQFHSW 1RWH 3URSRVDO 'HYHORSPHQW /RJLFDO )UDPHZ
JRUHVW 3ROLFLHV LVVXHV 3URJUDPV DQG $UHDV RI "QWHUHVW RI &RXQWULHV $UHDV
BURMHFW 'HYHORSPHQW XQGHU *&) 5HDGLQHVV 3URJUDP DQG $)R&2 3URMHFW 'HYHO
7KH FRXUVH FRQVLVWHG RI SUHVHQWDWLRQV H[HUFLVHV 4 $ VHVVLRQV DQG GLVFXV\
LQIRUPDWLRQ RQ $)R&2 V VWUDWHILF SULRULWLHYVY DQG SURMHFW IRUPXODWLRQ SUI
VKDUHG NQRZOHGJH RQ WKH IRUPXODWLRQ RI FR 4QDQFHG SURMHFWY DQG UHVRXUF
SURJUDPV $OVR WKH *OREDO (YHUJUHHQLQJ $OOLDQFH *($ H[SODLQHG SURMHFW G
Participants were also given the opportunity to draft concept notes using the skills they have learned during the training and

share their ideas with other participants.

7TKURXJK WKH SUDFWLFHVY DQG GLVFXVVLRQV SDUWLFLSDQWYV IURP $)R&2 PHPEHU FR X
aid-worthy project proposals and formulating projects to diversify and increase access to funding sources. Also, potential

FRXQWU\ VSHFL4F DQG UHJLRQDO SURMHFWV WR EH LPSOHPHQWHG E\ $)R&2 LQFOXGL(
*&) ZHUH DOVR LGHQWLA4HG

"Q KLV FORVLQJ UHPDUNV 9LFH ([HFXWLYH 'L
emphasized that AFoCO will “continue to support capacity

development and action-oriented training programs to

EHQH4W GLYHUVH VWDNHKROGHUVY DQG UH
commitment to empowering member countries to deal

with pressing forestry and environmental issues while
accommodating their training needs.

3DUWLFLSDQWYV DQG 9LFH ([HFXWLYH 'LUHFWRU 0U -LQ 6XQSLO SRVLQJ IRU D YLUWXDO SKRWR DW WKH HQG RI WKH WUDLQLQJ
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Forest-based Climate Change Adaptation and Practices 3-7 May, 2021 (Virtual)

&OLPDWH FKDQJH LV D JOREDO SKHQRPHQRQ WKDW KDV VLJQL4FDQW LPSDFWV RQ W
forestry experts in climate change adaptation and related work from 12 member countries have participated in “Forest-

based Climate Change Adaptation and Practices (FBCCA)". Participants echoed the importance of agroforestry, disaster risk
PDQDJHPHQW FRPPXQLW\ EDVHG 4UH DQG ZDWHU PDQDJHPHQW DQG XUEDQ IRUHVWU
based solutions can actively respond to the global call to increase awareness of forestbased climate change adaptation and its

impacts among policymakers in the forest and forestry sectors.

7KH UHJXODU WUDLQLQJ RQ )RUHVW EDVHG &OLPDWH &KDQJH $GDSWDWLRQ DQG 3UL
0D\ $)R&2 ZHOFRPHG JRYHUQPHQW R]JFLDOV DQG IRUHVWU\ H[SHUWV LQ FOLPDW'#
PHPEHU FRXQWULHY 6SHDNHUV IURP &KLDQJ ODL 8QLYHUVLW\ .DVHWVDUW 8QLYHU
&")25 7KH "QWHUQDWLRQDO 7URSLFDO 7LPEHU 2UJDQL]DWLRQ "772 1DWLRQDO 3D
&HQWHU RI WKH 3KLOLSSLQHYV ZHUH LQYLWHG WR VKDUH NQRZOHGJH DQG LQVLJKWYV
NQRZOHGJH DQG LQVLJKW RQ IRUHVW EDVHG FOLPDWH FKDQJH DGDSWDWLRQ 5(" I
genetic resource management, climate resilient urban forestry and innovative technologies, climate change and disaster risk
PDQDJHPHQW FRPPXQLW\ EDVHG 4UH DQG ZDWHU PDQDJHPHQW QDWLRQDO VWUDWH
FKDQJH DGDSWDWLRQ DQG FOLPDWH FKDQJH DQG VXVWDLQDEOH GHYHORSPHQW JRDC

$)R&2 V ([HFXWLYH 'LUHFWRU OU 5LFDUGR / &DOGHURQ HQFRXUDJHG SDUWLFLSDQW'
climate change adaptation practices, which he noted will eventually lead member countries and others in Asia to achieve Paris
$JUHHPHQW 'XULQJ WKH OHFWXUH RQ WKH 1DWLRQDO 6WUDWHJ\ RQ 1DWLRQDO $GDS\
SRWHQWLDO RI $)R&2 LQ R«<HULQJ FDSDFLW\ EXLOGLQJ SURJUDPV LQ 1$3 SUHSDUDWLF
ZHOO ZLWK WKH 1DWLRQDOO\ '"HWHUPLQHG &RQWULEXWLRQV 1'&V

'"HIRUHVWDWLRQ LV WKH SULPDU\ FDXVH RI FOLPDWH FKDQJH $FFRUGLQJO\ UHGXFLC
important “to move forward.” AFOCO member countries realized that FBCCA measures would help increase forest cover

and forest carbon stocks by adopting and promoting nature-based solutions such as agroforestry, increasing the forest and
ODQGVFDSH UHVWRUDWLRQ LQLWLDWLYHV DQG FDPSDLJQV DQG PDQDJLQJ WKH IRUH
LPSOHPHQWDWLRQ RI )%&&$ PDLQVWUHDPLQJ DGDSWDWLRQ DFWLRQV LQWR WKH PL\
DYDLODEOH DFNQRZOHGJLQJ )%&&$ DV D SDUW RI 6)0 DQG DFFHOHUDWLQJ LWV LPSC
DQG VWUHQJIJWKHQLQJ WKH LQWHUVHFWRUDO QHWZRUNLQJ DQG FRRUGLQDWLRQ EHW
organizations were suggested.

AFoCO Online Training Course on Fores mate Change Adaptation and Practices
3

Pham Minh Thu... VN _NGUYEN H... Emily Marie Li... AFoCO (Veronica) TL Jose Ronald...

12 *URXS SKRWRV WDNHQ ZLWK WKH SDUWLFLSDQWYV
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REDD+/FLR  Deorestator

Forest - Forest Degradation Process > Deforested Biophilic Design and Nature-based Solutions
200 tC/ha ——>100 tCha ——> 25 tCfha .

o Kampung Admiralty

o Bishan Ang Mo Kio Park

o Commonwealth Secondary School
o Marina One

Primary forest  Managed forest Degraded forest

Singapore is bullding an entire forest in a high-rise
apariment atrium

= Reducing deforestation and forest degradation
Sustainable forest management and conservation

3 /HIW 3URI 6XUHH /DNDQDYLFKLDQ &KLDQJ ODL 1DWLRQDO 8QLYHUVLW\ 7KDLODQG VKDUHG LQVLJKW RQ 5("' XQGHU DGDSWDWLRQ
QDWXUH EDVHG VROXWLRQV DSSOLHG LQ DQ XUEDQ VHWWLQJ

6L SDUWLFLSDQWYV IURP WKH 3KLOLSSLQHVY ZKR DWWHQGHG WKH 3URMHFW '"HYHORSPI
VXEVHTXHQWO\ FRQGXFWHG D UROO RXW VHVVLRQ ZLWK UHJLRQDO DQG 4HOG R]JFH
training is targeted to investigate and explore future AFoCO projects, it is expected that these voluntary follow-up actions will play

an important role in developing capacities in member countries.
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Community-based Forest Enterprise Development 31 May to 4 June, 2021 (Virtual)

Community forestry can help in securing livelihoods and the development of community-based forest enterprises (CBFE)

LV UHFRJQL]HG DV D zZD\ Rl LPSURYLQJ WKH PDUNHW DFFHVV WR IRUHVW SURGXFWYV
RSSRUWXQLWLHV WKDW FRPPXQLW\ IRUHVWU\ SUHVHQW WKHUH DUH FHUWDLQ FKEC
HQWHUSULVHV LQ WKH IRUHVWY DQG IRUHVWU\ VHFWRU LQFOXGLQJ LQ XUEDQ SHUL
One of the challenges is about scaling up of the community forestry; wherein there are many questions to make community

forests economically viable. Rural community makes up today is rapidly changing, either due to economic pressure driving

people to unsustainable use of forest resources or pushing them out from forest-based livelihoods to cities for alternative labor

opportunities. Building up an entrepreneurial mindset at the local and community level is still limited in the region.

7R SURYLGH D SODWIRUP IRU FROOHFWLYH H«<RUWV WR DGGUHVV WKH ODFN RI NQRZO|
DQG )RUHVW MRLQWO\ RUJDQL]J]HG WKH 7UDLQLQJ RI 7UDLQHUV IRU &%)( LQ %DVH
&%)(" WUDLQLQJ LQ ZDV FRQGXFWHG YLUWXDOO\ ZLWK ORFDO HQWUHSUHQHXUV S
HQDEOHUV WR OLVWHQ WR H[SORUH WKH &%)(' V SUDFWLFDO DSSOLFDWLRQYV

7KH FRXUVH DLPHG WR SURYLGH SDUWLFLSDQWY ZLWK LQ GHSWK NQRZOHGJH RI WKI
encouraging community-based enterprise development in the forests and forestry sector. Participants learned how to address
SUDFWLFDO DQG VXVWDLQDEOH VROXWLRQV E\ VKDULQJ SUDFWLFDO FDVHV DQG H[SF
utilized as the baseline information for the project concept note development.

JRXU &%)(" SUDFWLFHV ZHUH LQWURGXFHG E\ YDULRXV 4HOGV FRYHULQJ WKH FXUUH
JHQHUDO FRQFHSWV DQG PHWKRGRORJLHV 7KH VHVVLRQV ZHUH VSOLW LQWR DQ F
DSSURDFK FKDUDFWHULVWLFV Rl &%)(" DQG &%)(' SUDFWLFHV &%)(' 3UDFWLFHV DUH
JULHQGO\ (QWHUSULVH RI WKH 3KLOLSSLQHV /RFDO (QWUHSUHQHXUVKLS D YRLFH IL
JRUHVW (QWHUSULVH E\ 6PDOO KROGHU *URXS &HUWL4FDWLRQ 6FKHPH DQG &%)(' IRU

7KH YLDELOLW\ RI &%)( FDQ EH H]JFLHQWO\ VWUHQJWKHQHG ZKHQ VWDNHKROGHUYV DU}
DFKLHYH WKH JRDO RI &%)(' IRU $)R&2 OHPEHU &RXQWULHV WKH IROORZLQJ LQWHUYH(

&%) (" NG

ZKLFK D

4W VKDL
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3D\PHQWYV IRU (FRV\VWHP 6HUYLFHV +RZ 3(6 VHU

or mechanism in the UN Decade on Ecosystem Restoration 2021-2030 19-23 July, 2021 (Virtual)

3(6 LV D W\SH RI PDUNHW EDVHG LQFHQWLYH V\VWHP R<HUHG WR IDUPHUV RU ODQGI
SURYLGH HFRORJLFDO VHUYLFHV WR VRFLHW\ RU HQG XVHUV 8QGHU WKH 81 'HFDGF
EHHQ UHFRJQL]JHG DV D QHZ 4QDQFLDO LQVWUXPHQW DQG LV FRQVLGHUHG DQG LPSO
the Sendai Resilience Framework. PES is contributing to disaster risk reduction and climate change adaptation. It is also an
LQQRYDWLYH 4QDQFLQJ PRGDOLW\ IRU IRUHVW FRQVHUYDWLRQ UHVWRUDWLRQ DQG \
of damaged ecosystems contributes to securing food, water, and biodiversity.

7KH FDSDFLW\ EXLOGLQJ ZRUNVKRS RQ +RZ 3D\PHQWYV IRU (FRV\VWHP 6HUYLFHV 3(6 V
LQ WKH 81 '"HFDGH RQ (FRV\VWHP 5HVWRUDWLRQ KDG PRUH WKDQ JRYHUQPHQ
member countries; the Center for International Forestry Research (CIFOR), and the National Institute of Forest Science (NIFoS)

Rl WKH 5HSXEOLF Rl .RUHD 7KLV FRXUVH DLPHG WR SURYLGH SDUWLFLSDQWYV ZLWK L
VWUDWHJILHV LQ SODQQLQJ DQG HQFRXUDJLQJ SURMHFWY SURJUDPV IRU 3(6 LQ WKH I}

Eight sessions were provided in the training by various experts. Four PES practices covered the current trends and cross-cutting
SUDFWLFHV UH5HFWLQJ JHQHUDO FRQFHSWV DQG PHWKRGRORJLHV 2WKHU VHVVLRQ\
Rl IRUHVW DQG FOLPDWH FKDQJH SDQGHPLF DQG WKH UROH RI LQVWLWXWLRQDO ZI
workshop, participants were encouraged to share their knowledge of PES implementation at the country level. CIFOR researchers

VKDUHG WKHLU JOREDO DQG UHJLRQDO DQDO\WLFDO YLHZV RQ 3(6 ZLWK WZR OHFWXU'l
KDV ERRVWHG ODQGVFDSH UHVWRUDWLRQ LQLWLDWLYHV XQGHU FOLPDWH FKDQJH DC
countries presented country action plans on addressing gaps and challenges in implementing PES.
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7KLV ZRUNVKRS DFWHG DV D VWHSSLQJ VWRQH IRU IXUWKHU DVVHVVPHQW DQG GHY
DW WKH UHJLRQDO OHYHO 3(6 VFKHPHVY FDQ EH D YLDEOH 4QDQFLDO PHFKDQLVP ZL
V\VWHPVY DQG DGHTXDWH DGPLQLVWUDWLYH DQG LQVWLWXWLRQDO FDSDFLW\ LQ WKH
recommended:

AFoCO Capacity Building Workshop on Payments of Ecosystem Services: How PES services as a financial instrument
or mechanism in the UN decade of Ecosystem Restoration 2021-2030

19-23 July 2021

PH-Romeo P, Al

1D KAira Yulianti

DS Highlight BT Karma Jigm... TL AlbinoSilva AFoCO Fellow ... KZ Interpreter

VN_Pham Minh... SG Fairoz SG Hassan KZ Bekkaliev Ti... LA Somevang P... Piyathip Eawpa... Sothea Hort

1,2 *URXS SKRWRV WDNHQ ZLWK SDUWLFLSDQWYV
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$)R&2 ,772 :RUNVKRS RQ )RUHVW /DQGVFDSH 5HVWR Uy T ep e mmpree]

JRUHVW ODQGVFDSH UHVWRUDWLRQ )/5 LV DQ LQFOXVLYH DQG LQWHJUDWHG ODQGVF
degraded forests and landscapes, conserve biodiversity, increase carbon sinks, and create sustainable livelihoods for local
communities.

$FNQRZOHGJLQJ WKH QHHG WR HQKDQFH UHVWRUDWLRQ LQLWLDWLYHYV DQG WR FRQ
$)R&2 DQG WKH "QWHUQDWLRQDO 7URSLFDO 7LPEHU 2UJDQL]DWLRQ "772 MRLQWO\ R
5HVWRUDWLRQ )/5 LQ WKH $VLD 3DFL4F 5HJLRQ IURP $XIXVW WR 6HSWHPEHU
approach that can help address the need to restore degraded forests and landscapes, conserve biodiversity, increase carbon

VLQNVY DQG FUHDWH VXVWDLQDEOH OLYHOLKRRGV IRU ORFDO FRPPXQLWLHV $ WRW
various organizations have participated. Organizations include the Center for International Forestry Research and World
$JURIRUHVWU\ &7")25 "&5%) *UHHQ &OLPDWH )XQG *&) "QWHUQDWLRQDO 8QLRQ IRU
8QLRQ Rl )RUHVW 5HVHDUFK 2UJDQL]DWLRQV 7"8)52 DQG 7KH &HQWHU IRU 3HRSOH DQ

$)R&2 V ([HFXWLYH 'LUHFWRU KLJKOLJKWHG WKDW WKH FKDOOHQJH DW WKH ODQGVF
VXVWDLQDEO\ PDQDJH ODQGVFDSHV WR HQVXUH VXVWDLQDEOH DQG FRQWLQXRXV 5R
also added that exchanging technical expertise and relevant experiences between partners should be encouraged. In the

PHDQZKLOH WKH 2]FHU LQ &KDUJH RI WKH "772 VWUHVVHG WKDW WKH PRUH WKDQ PL
QHHG WR EH UHVWRUHG DQG PDLQWDLQHG WR HQVXUH UHVLOLHQFH LQ WKH IDFH RI FO
EHWZHHQ WKH "772 DQG $)R&2 EHFDXVH LW SURPRWHG VXVWDLQDEOH IRUHVW PDQDJH

3DUWLFLSDQWY EXLOW WKH FDSDFLWLHV LQ LPSOHPHQWLQJ )/5 DFWLRQV E\ XQGHUVW
RQ )/5LQ WKH 7URSLFV 7KHUH ZHUH WHQ VHVVLRQV WR IDFLOLWDWH WKLV FRQVLVWL
RQ IRUHVW UHVWRUDWLRQ DQG UHKDELOLWDWLRQ VL[ OHFWXUHV DERXW WKH PDLQ SL
to future project development on integrated forest and ecosystem restoration initiatives at the national and subnational levels.

3DUWLFLSDQWY DOVR VXJJHVWHG ZD\V WR PRYH IRUZDUG EDVHG RQ ZRUNVKRS GL
ZRUNVKRSVY DW UHJXODU LQWHUYDOV DW OHDVW IRXU WLPHV DQQXDOO\ 7KLV ZLOO
)/5 WR DFKLHYH WKH JOREDO WDUJHWV LQ WLPH $GGLWLRQDOO\ HQODUJLQJ WKH QX|
SUHSDUH JRRG SURSRVDOV IRU 4QDQFLQJ )/5 SURMHFWYV ZHUH UHFRPPHQGHG 7KH SL
LOWHUYHQWLRQV IURP DFURVV WKH UHJLRQ ZRXOG DOVR EH EHQH4FLDO
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AFoCO-ITTO Capacity Building Workshop on Forest Landscape Restoration in the Asia-Pacific Region
30 August — 3 September 2021

B MY Wal un Pl Maria Ti vtindd ! 5 Cad

13DUWLFLSDQWYV ZLWK 0U 6WHYHQ -RKQVRQ 2]FHU LQ &KDUJH RI -772 6HFUHWDULDW O0U /RE]DQJ 'RUML 'LUHFWRU *HQHUDO RI '"HSDL
'LUHFWRU *HQHUDO RI )RUHVWU\ $GPLQLVWUDWLRQ RI &DPERGLD

AFoCO-ITTO Capacity Building Workshop on Forest Landscape Restoration in the Asia-Pacific Region
30 August — 3 September 2021

23DUWLFLSDQWV ZLWK 0U 5LFDUGR / &DOGHURQ ([HFXWLYH 'L UHFWRU RI $)R&2 6HFUHWDULDW DQG 'U OLFKDHO .OHLQ ‘'HSXW\ ([HFXV
JRUHVWU\ $JHQF\ XQGHU WKH *RYHUQPHQW RI 7DMLNLVWDQ OU 1XU\ $WDP\UDGRY +HDG RI 1DWLRQDO -QVWLWXWH RI '"HVHUWV )ORU
SURWHFWLRQ RI 7XUNPHQLVWDQ 'U 0D +ZDQ RN 3URMHFW 0DQDJHU RI -772
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Forest Fire Management Information Systems 1-5 November, 2021

JRUHVW 4UHV DUH WKH XQFRQWUROOHG DQG XQSUHFHGHQWHG EXUQLQJ RI SODQWYV
HFRORJLFDO DQG HQYLURQPHQWDO FRQVHTXHQFHV RI DQWKURSRJHQLF DFWLYLWLH\
anthropogenic activities driven by demographic pressure, the expansion of agricultural land, and the conversion of forest land

into other land uses.

'"HVSLWH LWV EHQH4FLDO H<HFWV RQ VRPH HFRV\VWHPV VXFK DV IRUHVW UHMXYHQD
people, wildlife, and property. It causes the drastic deterioration of the environment in most cases. In 2020, devastated Australian

EXVK4UHV DOVR FDOOHG IRUHVW 4UH RU ZLOG4UH EXUQW DQ HVWLPDWHG PLOOLR
WKH GHDWK RI DW OHDVW SHRSOH "Q WKH QRUWKHUQ VXPPHU RI GDPDJLQJ 4UH
*UHHFH VRXWKHUQ "WDO\ WKH $UFWLF &LUFOH DQG 6RXWK $PHULFD

$ WRWDO RI OHFWXUHV ZHUH OHG E\ H[SHUWV IURP YDULRXV RUJDQL]DWLRQV 7KH \
HFRV\VWHP URRW FDXVHV RI D GLVDVWURXV 4UH 4UH GHSHQGHQFH DGDSWDWLRQ |
ZRUNVKRS WKH 9LFH ([HFXWLYH 'LUHFWRU Rl WKH $)R&2 6HFUHWDULDW VWUHVVHG K
VXVWDLQDEOH IRUHVW PDQDJHPHQW +H IXUWKHU HPSKDVL]HG WKDW LW LV QHFHVVD
listen to the voice of vulnerable communities that cannot reach out to the global society. Another lecturer emphasized that

))0"6 DQG 4UH SUHYHQWLRQ SOD\ LPSRUWDQW UROHV LQ GHFLVLRQ PDNLQJ SURFHVVH’
ZKR XVH 4UH DV D WRRO LV HVVHQWLDO WR PDNH 4UH SUHYHQWLRQ SURFHGXUHV FDF
DQG H<HFWLYH $GGLWLRQDOO\ IHDVLEOH DQG SRVVLEOH DOWHUQDWLYH LQFRPH RS
HQJDJH LQ 4UH SUHYHQWLRQ DFWLYLWLHV

JLUH ODQDJHPHQW &RQVXOWDQW DW WKH )RRG DQG $JULFXOWXUH 2UJDQL]DWLRQ )$
RSSRUWXQLW\ WR PHHW RWKHU 4UH PDQDJHPHQW SURIHVVLRQDOV DQG FRQWLQXH W
Rl WKLV WUDLQLQJ KDYH FRQWULEXWHG WR IXWXUH SURMHFW GHYHORSPHQW RQ IRU
UHJLRQDO OHYHOV DQG IRUP D SDUW RI EDVHOLQH LQIRUPDWLRQ WR EH GLVFXVVHG |
ODQDJHPHQW DQG "PSDFWV RI &0LPDWH &KDQJH VODWHG LQ

7KH ITUHTXHQF\ RI ZLOG4UH RFFXUUHQFHV PD\ SRVVLEO\ LQFUHDVH GXH WR FOLPDW]I
required. Based on the training discussions, the following interventions were recommended:

UH DQG V
UH RQ 4U
HDVLHU
LRQ DQG
DO NQRZ
DO UHJL
4UH FRQ

SUREOH
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AFoCO RETC Online Training Course on Forest Fire Management Information System
1 -5 November 2021

AFoCO RETC Online Training Course on Forest Fire Management Information System
1 -5 November 2021

]

PH_Hubert Rifia KG/Taalaibek RETCT RETC_ Kay Khine KZKG_Interpreter

PH_Hubert Rifia § arbel RETCIT g oy Khing

1,2 *URXS SKRWRV WDNHQ ZLWK SDUWLFLSDQWV
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2.2.2 Community Development Training Courses

Community Livelihood Improvement through Seedlings Production

22-23 September, 27-28 October, and 15-17 December, 2021, Cambodia

"Q WKH JRUHVWU\ $GPLQLVWUDWLRQ RI )$ RI &DPERGLD UHFHLYHG 4QDQFLDO V
FRPPXQLW\ GHYHORSPHQW WUDLQLQJ RQ &RPPXQLW\/LYHOLKRRG "PSURYHPHQW WKUF

9HDO 2NGH\ )RUHVW &RPPXQLW\ LQ .DPSRQJ 7KRP 3URYLQFH 7KH WUDLQLQJ LV H[SHI
with opportunities to improve their livelihoods while ensuring the sustainable utilization of forest resources through seedling
SURGXFWLRQ 7KLV ZRXOG DOORZ WKH FRPPXQLW\ WR SURGXFH IUXLW WUHH VHHGOL
community forest restoration and rehabilitation, and an assortment of seedlings for small-scale businesses.

&DUULHG RXW LQ WKUHH VHSDUDWH VHVVLRQV WKH 4UVW VHVVLRQ SURYLGHV WKH \
small-scale tree nursery and collect their desired seeds productively; the second session imparts knowledge on the germination

and collection of seeds; and the third session teaches participants how to plant seedlings properly and care for saplings
HHFWLYHO\

1st Session on Small-scale Nursery Establishment

2Q 6HSWHPEHU WKH 4UVW VHVVLRQ RQ VPDOO VFDOH QXUVHU\ HVWDEOLVI
PDLQWHQDQFH VWRUDJH ZDV FDUULHG RXW DW WKH WDUJHW VLWH 7KH WZR GD\ WUI
QXUVHU\ HYWDEOLVKPHQW DQG WKH VHOHFWLRQ FROOHFWLRQ DQG PDLQWHQDQFH
topics delivered and discussed in the session include:

71( W\SH

RQ DQG F

Tammnally Hvelil o oot Thirguzh Sording Produc o
=55 fsomsion 1

it o

2urmary s snkdiabrnast & Bome sk
e -

1*URXS SKRWR WDNHQ DW WKH VWDUW RI WKH WUDLQLQJ
2 *URXS GLVFXVVLRQ WR LGHQWLI\ DQG VHOHFW DSSURSULDWH PHGLD FRPSRVLWLRQV
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JLHOG REVHUYDWLRQV DQG SUDFWLFHV ZHUH FRQGXFWHG WR HTXLS SDUWLFLSDQWYV
REVHUYDWLRQV WKH SDUWLFLSDQWYV ZHUH RUJDQL]JHG WR REVHUYH GL«<HUHQW VHHG
VSHFLHV %HXQJ 5RXQJ %5 IRU 7TKQRQJ VSHFLHV &KKHXWHDO &KUXP && IRU &KKH
VSHFLHVY FDVKHZ DQG ORQJDQ 'XULQJ WKH 4HOG SUDFWLFHVY SDUWLFLSDQWY ZHU}

training venue and to collect the necessary soil compositions for the potting media.

2" Session on Seed Germination

Organized from October 27 to 28, 2021, the 2nd session focused on the following two topics:

6HHGYV JHUPLQDWLRQ WUHDWPHQW
7KH 4UVW WRSLF LV WKH WUHDWPHQW RI FROOHFWHG VHHGVY VRZLQJ VHHGV LQ V&t

strategies of the produced seedlings.
7UDQVSODQWLQJ JHUPLQDWHG VHHGOLQJV DQG FDULQJ IRU WKH VHHGOLQJV

7 K skcond topic involves methods of transplanting germinated seeds into plastic pots as well as how to care for
seedlings, such as watering, weeding, spacing, replacing, roots, pruning, changing plastic pots, fertilizing, and hardening

control pests and diseases.

'XULQJ WKH 4HOG SUDFWLFHVY DOO WKH SDUWLFLSDQWY ZHUH RUJDQL]JHG WR PL[ WK

SXWWLQJ LW LQWR WKH SODVWLF SRWV ZLWK D VX]JFLHQW DPRXQW IRU WKUHH WUHH C
ORFDO ZRRG VSHFLHV .UDQKRXQJ %HQJ 7KQRQJ DQG .RNRK ORUH WKDQ SRWV W

arranged in the three nursery beds.
H

3*URXS 'LVFXVVLRQ RQ PDUNHWLQJ VWUDWHILHV
4)RUHVWU\ $GPLQLVWUDWLRQ R]JFLDO SURYLGLQJ JXLGDQFH RQ VHHG WUHDWPHQW
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3 Session on Planting and Maintenance

Organized from October 27 to 28, 2021, the 3rd session
was organized with the participation of 14 community
forest members with the focus on the following two topics:

30DQWLQJ Rl VHHGOLQJV

7KH 4UVW WRSLF LQYROYHV SUH¢
JURXQG DQG GL<HUHQW SODQWLC

&DUH IRU DQG PDLQWHQDQFH RI

7KH VHFRQG WRSLF FRYHUV LQYF
RlI VDSOLQJV VDSOLQJV SURWHF
SUHYHQWLRQ DQG 4JKWLQJ ZHHg

'XULQJ WKH 4HOG SUDFWLFHVY DOO WKH SDUWLFLSDQWY ZHUH RUJDQL]JHG WR SODQW
IRUHVW $V D UHVXOW ZRRG VHHGOLQJY ZHUH SODQWHG LQFOXGLQJ VHHGOLQJV
RI TKQRXQJ 7KH SDUWLFLSDQWY DOVR SUDFWLFHG FDULQJ IRU WKHLU IUXLW VDSOL
individual saplings to prevent animal eating, disturbance, or destruction.

7R SURPRWH FRPPXQLW\ SDUWLFLSDWLRQ
protection and livelihood improvement, all of the

participants were organized to plant fruit trees surrounding

their residences and at their private plantations and plant

wood trees in their community forest to restore the high

degraded forest.

All training sessions were completed well with positive

feedback from the participants. All participants are
VDWLV4HG ZLWK JDLQLQJ QHZ NQRZOHGJH W
and show their determination to apply this knowledge and

skills for seedlings production to improve their livelihood

and protection of their environment.

530DQWLQJ RI VDSOLQJV LQ WKH FRPPXQLW\ IRUHVW
6 3BDUWLFLSDQWYV EXLOGLQJ D ZRRGHQ IUDPH WR SURWHFW WKH VDSOLQJV
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Enhancing Community Capacity in Forest Plantation under FSC Standards

28-29 October and 3-4 November, 2021, Viet Nam

JRUHVW 6WHZDUGVKLS &RXQFLO )6& FHU!
UHFRJQL]HG DV DQ HtHFWLYH WRRO WR SL
IRUHVW PDQDJHPHQW 6)0 "Q 9LHW 1DP )¢
LV EHLQJ SURPRWHG DV SDUW RI WKH JRY
to improve forest management and reduce poverty

towards the implementation of the Sustainable
'"HYHORSPHQW *RDOV 6'*V )6& FHUWLA4
presented new opportunities to farmers, helping to

increase selling prices and expand trade networks.

One of the main challenges of achieving an FSC group
FHUWL4FDWH LV D ODFN RI WHFKQLFDO N

plantations to comply with strict FSC requirements.

Aiming to enhance capacity and develop knowledge and skills on forest plantation under FSC standards among farmer groups,
WZR WUDLQLQJ FRXUVHV RQ HOQKDQFLQJ FRPPXQLW\ FDSDFLW\ LQ IRUHVW SODQWDWLR
FRPPXQH %DF 4XDQJ GLVWULFW +D *LDQJ SURYLQFH 9LHW 1DP LQ 2FWREHU DQG

7KH WUDLQLQJ FRXUVHV ZHUH 4QDQFLDOO\ VXSSRUWHG E\ $)R&2 XQGHU WKH IUDPHZ
7TUDLQLQJ LQ 7KH 6 XVWDLQDEOH 5XUDO '"HYHORSPHQW &HQWUH XQGHU WKH &ROOl
9LHW 1DP 1DWLRQDO 8QLYHUVLW\ Rl )RUHVWU\ DFWLYHO\ OHG WKH WUDLQLQJ DV WKF

(DFK WUDLQLQJ FRXUVH ZzDV DWWHQGHG E\ IDUPHUV PHQ DQG ZRPHQ IURP 4XDQ
LQ IRUHVW SODQWDWLRQ PDQDJHPHQW "Q WRWDO WKH WZR WUDLQLQJ FRXUVHV ZHU
designed to encourage the active participation of female farmers in group discussions, experience-sharing, decision-making,

and in taking up leadership roles in the groups. Participants were provided with knowledge and skills on forest plantation

management through training courses on FSC standards. At the end of the training, the participants are expected to be able

WR DSSO\ IRUHVW SODQWDWLRQ WHFKQLTXHV XQGHU )6& VWDQGDUGY WR WKHLU IRUH
IXUWKHU LOQOWURGXFHG LQ D ORFDO QHZV EURDGFDVW RI +D *LDQJ SURYLQFH WKDW HF
VXVWDLQDEOH IRUHVW PDQDJHPHQW LQ %DF 4XDQJ GLVWULFW +D *LDQJ

12 3KRWRV WDNHQ GXULQJ WKH WUDLQLQJ E
'R 7KL +XRQJ 'LUHFWRU 6XVWDLQDEOH 5
'"HYHORSPHQW &HQWHU &ROOHJH RI /DQG
0DQDJHPHQW DQG 5XUDO '"HYHORSPHQW
1DP 1DWLRQDO 8QLYHUVLW\ Rl JRUHVWU\
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Training on Bamboo Product Development and Marketing 23-26 November,2021, Philippines

7KH 7UDLQLQJ RQ %DPERR 3URGXFW "HYHORSPHQW DQG ODUNHWLQJ DLPHG WR HQKDQF
HQWHUSULVHV Rl &RPPXQLW\ %DVHG JRUHVW ODQDJHPHQW &%)0 3HRSOH V 2UJDQL]D
their capacities in product development and marketing while ensuring the sustainability of forest resources. Representatives

IURP VHOHFWHG PHQ DQG ZRPHQ &%)0 32V R]JFHUV PHPEHUV ZHUH IURP &DJD\I
9LVD\DV &HQWUDO 9LVD\DV DQG 1RUWKHUQ OLQGDQDR 7KH SDUWLFLSDQWY KDG EHH
in bamboo-based livelihoods or enterprise.

7KH OHDUQLQJ HYHQW UHYROYHG DURXQG WKUHH PDMRU VXEMHFWYV ZKLFK HQWDLOF
%DPERR 3URGXFW 'HYHORSPHQW %DPERR 3URGXFW ODUNHWLQJ DQG WKH 6XSSRUW
(QWHUSULVH 7KH HYHQW VWDUWHG R« ZLWK WKH 3KLOLSSLQHV %DPERR "QGXVWU\ IF
5RDG 0DS )"50 WKH '"(15 SBROLF\ RQ %DPERR DQG XSGDWHV RQ 3KLOLSSLQH %DPERR 'l
VWDWXV RI WKH EDPERR LQGXVWU\ LQ WKH FRXQW\ "W KDV VHW WKH WRQH DQG OHYH
SRWHQWLDOV RI WKH LQGXVWU\ ZKHUH WKH\ SOD\ DQ LPSRUWDQW UROH WKHUHLQ 7k
DQG (QWHUSULVH '"HYHORSPHQW LPPHGLDWHO\ IROORZHG DORQJ ZLWK D OHFWXUH RQ

7KLV DFWLYLW\ SULPDULO\ DLPHG WR HQKDQFH WKH GHYHORSPHQW Rl EDPERR EDYV
strengthening their capacities on product development and marketing while ensuring the sustainability of forest resources.
6SHFLAFDOO\ WKH SDUWLFLSDQWY KDYH OHDUQHG

1. 8QGHUVWDQGLQJ WKH FRQFHSWV RI &RPPXQLW\ %DVHG (QWHUSULVH '"HYHORSPHQV
DQG H[SHULHQFHY UHODWHG WR EDPERR EDVHG OLYHOLKRRG HQWHUSULVH LQ GL«

2. Recognizing the socio-economic and environmental importance of bamboo

3. Acquiring the knowledge and skills in optimizing the utilization of bamboo and development of bamboo products to
increase market accessibility, that will eventually contribute to their socio-economic well-being

4. )RUPXODWLQJ $FWLRQ DQG RU ODUNHW 30DQ WR VXSSRUW WKH SDUWLFLSDQWYV L
LPSOHPHQWDWLRQ RI WKHLU H[LVWLQJ EDPERR EDVHG OLYHOLKRRG HQWHUSULVH

9DULRXV PHWKRGRORJLHV VXFK DV SOHQDU\ GLVFXVVLRQV RSHQ IRUD DQG GDLO\ UH
OHDUQLQJ SURFHVV DQG WR DVVLVW LQ WKH DEVRUSWLRQ RI WKH WRSLFV GLVFXVVH
WKH SUHVHQWDWLRQV /DVWO\ LQ WKH DSSOLFDWLRQ RI WKH NQRZOHGJH LPSDUWHG
WR FUHDWH DQ DFWLRQ SODQ IRU WKHLU EDPERR OLYHOLKRRG HQWHUSULVHV 7KHV
the critiquing of the invited resource speakers.
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Among the many reasons for forest degradation in
0\DQPDU WKH PDMRU GULYHUV DU
agriculture and burning practices for non-timber forest
SURGXFWYV DQG KXQWLQJ 'XH WR !
Rl WKH IRUHVW 4UH EHKDYLRUV
based methods has led to uncontrolled or unwanted
ZLOG4UHV 7KHUHIRUH &RPPXQLW\
ODQDJHPHQW ZDV GHVLJQHG WR L
and government agencies and play an important role in
LPSOHPHQWLQJ WKH ZLOG4UH PDQD.

7TDUJHWHG DW WHFKQLFDO OHYHO

in the forest and forestry sector, the training aimed to
HQKDQFH WKH XQGHUVWDQGLQJ R}

EDVHG

JRUHVW )LUH DQG :DWHU PDQDJHPHQW 2SHQ DQG )UHH

7-9 December, 2021, Myanmar

smoke haze information and monitoring systems,

understand the application of participatory or
community-based practices in ASEAN countries, learn

about the important role of water resource management

LQ WKH ZLOG4UH PDQDJHPHQW DQG UHFR
LQGLIJHQRXV SHRSOH LQ WKH VXFFHVVIXO
working of the forests and forestry sector.

7KH WUDLQLQJ ZHOFRPHG D WRWDO RI S
WHFKQLFDO OHYHO R]JFLDOV IURP WKH )R
O\DQPDU ZKR KDYH EHHQ ZRUNLQJ LQ IRUH\
and restoration, and 3 postgraduate students from

7TKDLODQG 7KURXJK WKH OHFWXUHV SDUW
JLUH (FRORJ\ :HDWKHU )RUHVW )LUH %HKD?
:LOGODQG )LUH DQC

JXUWKHUPRUH OHFWXUHU 'U 9HHUDFKDL KDG VKDUHG KLV NQRZOHGJH RQ WKH DSSO
WRROV WKH VDIHW\ WLSV IRU 4UH VXSSUHVVLRQ RQ WKH JURXQG WKH SUDFWLFDO H
EXLOG FRRSHUDWLRQ DQG WUXVW ZLWK ORFDO FRPPXQLWLHV 7KH OHVVRQV ZHUH PLC
ZLWK 4 $ VHVVLRQV DQG JURXS GLVFXVVLRQV IRU WKH DFWLRQ SODQ

1 7UDLQLQJ 2SHQLQJ &HUHPRQ\
2 &8RQJUDWXODWRU\ 5HPDUN E\ OU 7KHLQ 7RH '"* )RUHVW '"HSDUWP!

3/HFWXUH E\ 'U 9HHUDFKDL 7DQSLSDW 6HQLRU ([SHUW )DFXOW\ RI
8QLYHUVLW\ 7KDLODQG
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2.3 AFoCO FELLOWSHIP PROGRAM

$)R&2 R«<HUV UHJXODU RSSRUWXQLWLHV IRU JRYHUQPHQW R]JFLDOV IURP 3DUWLHV W
3URJUDP 7KH 3URJUDP IXQFWLRQV DV D FKDQQHO IRU H<HFWLYH FRPPXQLFDWLRQ DQ
6HFUHWDULDW DQG WKH 3DUWLHV IRU WKH IUXLWIXO DFKLHYHPHQW RI $)R&2 V JRDO\
JHOORZVKLS 2]FLDOV WR JDLQ YDOXDEOH ZRUNLQJ H[SHULHQFH LQ DQ LQWHUJRYHUQT

ZLGHQ WKHLU QHWZRUNV ZKLOH HQDEOLQJ WKH 6HFUHWDULDW WR EHQH4W IURP WKH
R]JFLDOV IURP PHPEHU FRXQWULHYV

1st Batch

HXVQXO .KRWLPDK 0V
&HQWHU IRU 6WDQGDUGL]DWLRQ RI 6XVWDLQDEOH )RUHVW ODQDJHPHQW "QVWUXPHQ

3KDP OLQK 7KX 0V
SUHYLRXVO\ 9LHW 1DP $GPLQLVWUDWLRQ Rl )RUHVWU\ 9LHW 1DP

9HURQLFD % $IRQVR 0V

*HQHUDO 'LUHFWRUDWH RI )RUHVWU\ &R<HH DQG "QGXVWULDO 30DQWV 7LPRU /HVW!
9HURQLFD SDVVHG DzZD| IlURP LOOQHVV LQ HDUOI JH HIWHQG RXU GHHSHVW FRQG

2nd Batch

1 VW EDWFK RI JHOORZVKLS 2]FLDOV
2 QG EDWFK RI JHOORZVKLS 2]FLDOV
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.D\ .KLQH 0V
JRUHVW '"HSDUWPHQW OLQLVWU\ RI 1IDWXUDO 5HVRXUFHVY DQG (QYLURQPHQWDO &RQ\

.KLHY 6RNOHDS 0V

JRUHVWU\ $GPLQLVWUDWLRQ OLQLVWU\ RI $JULFXOWXUH )RUHVWU\ DQG )LVKHULHV

ODUDOJRR *DQEDW 0V
OLQLVWU\ RI (QYLURQPHQW DQG 7RXULVP ORQJROLD

6DSDQDU 6XQDU 0V
'"HSDUWPHQW RI )RUHVWYV DQG 3DUN 6HUYLFHV OLQLVWU\ RI $JULFXOWXUH DQG )RUH

JURP OHIW WR ULJKW 0V +XVQXO .KRWLPDK 0V 3KDP OLQK 7KX DQG 0V 9HURQLFD %

$IRQ\
JURP OHIW WR ULJKW 0OV 6DSDQDU 6XQDU 0V ODUDOJRR *DQEDW 0V

D\ .KLQH DQG 0V .KL



CAPACITY BUILDING

2.4 AFoCO LANDMARK SCHOLARSHIP
PROGRAM

7KH $)R&2 6HFUHWDULDW KDV EHHQ LPSOHPHQWLQJ WKH $)R&2 /DQGPDUN 6FKRODUVI
IURP $6($1 OHPEHU 6WDWHYV LQ WKHLU SXUVXLW RI KLIJKHU HGXFDWLRQ LQ UHSXWDEOF
has been a key aspect of AFOCO’s commitment to strengthening capacity and nurturing future leaders in forestry sector of

the ASEAN region. Joining our growing network of AFoCO scholars, the following scholarship recipients began their academic
journey in 2021:

6LVZR 6LVZR 0OU IURP —-QGRQHVLD
3K' SURJUDP .RQJMX 1DWLRQDO 8QLYHUVLW\

OLFKHOOH 1 2MHGD 0OV IURP WKH 3KLOLSSLQHV
06F SURJUDP 'RQJJXN 8QLYHUVLW\

In 2021, we celebrated the graduation of our
VHFRQG 3K' VFKRODU 'U 6LULOXFN 7KD

UHFHLYLQJ KHU 3K' LQ )HEUXDU\ VK]
UHWXUQHG WR VHUYH WKH 5R\DO )RUHV
7KDLODQG

'U $UHH\DSDW 3HWFKDUDW DQG 0V $RPI
IURP 7KDLODQG JUDGXDWHG IURP <HXQJ
LQ WKH VDPH \HDU 'U 3HWFKDUDW LV W
graduate of the Program.

1 0U 5LFDUGR / &DOGHURQ $)R&2 ([HFXWLYH 'LUHFWRU SUHVF
RI FRPSOHWLRQ WR 'U 6LULOXFN 7KDPPDQX

2 /HIW 0V $RPMLWU 6HQD DQG ULJKW 'U $UHH\DSDW 3HWFKD
<HXQJQDP 8QLYHUVLW\ LQ
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3 PROJECT HIGHLIGHTS

3.1 ONGOING PROJECTS

LANDMARK PROGRAM

( DEOLVKPHQW RI )RUH *HQHWLF

5H RUDW MR Tirber Species in Cambodia
(AFoCO/005/2014)

FK &I

Duration 2016 - 2025

Budget USD 2,185,000 $)R&2 )XQGLQJ 86" 1DWLRQDO &RQWULEXWLRQ 86"

Project Site Khun Ream and Chan Sor, Siem Reap, Cambodia

'"HVSLWH WKH LPSOHPHQWDWLRQ RI D VHULHV RI UHVWRUDWLRQ SURMHFWYV LQ &DPERC(
VRXUFH RI VHHGVY ORVW Rl WKH WLPH VHHGV KDYH EHHQ FROOHFWHG RU SXUFKDVHG
across the country. Especially for major timber species suchas '‘DOEHUJL D F R K /i@ fualitpofisgads il terms of genetic
VXSHULRULW\ FDQQRW EH JXDUDQWHHG )RU PRUH H(HFWLYH DQG H]JFLHQW UHVWRUDW
JHQHWLFDOO\ LPSURYHG VHHGV ZLWKLQ &DPERGLD WKURXJK D ORQJ WHUP WUHH EUHI
knowledge on tree breeding in Cambodia.

Objectives

« Implement a long-term tree breeding plan
« Strengthen the restoration and tree breeding capabilities of the Forestry Administration in Cambodia

Achievements in 2021

« Conducted weeding among established progeny and in the seed orchard to fully control grasses

e &RQGXFWHG WUDLQLQJ GRFXPHQWDWLRQ ZRUN 4HOG YLVLWV DQG RWKHU DFWLY
e 5HFRQVWUXFWHG 4UHEUHDNYVY DURXQG WKH SURMHFW VLWH WR SURYLGH SURWHFW
* Promoted the growth of seedlings in the clonal seed orchard by applying fertilizer and pesticide

« Produced grafted seedlings to replace dead trees in the clonal seed orchard by collecting scions from other seedlings

¢ &RQGXFWHG UHJXODU SDWUROV WR SURWHFW WKH PDQDJHPHQW DUHD LQFOXGLAQ.
« Conducted maintenance of the restoration area and other forest restoration plots

e 7RRN PHDVXUHPHQWYV IRU SURJHQ\ WHVW SODQWDWLRQ DW WKH SURMHFW VLWHV
e Conducted consultations with experts and meetings via online communication tools

e Supported students to conduct research on insect population in the project sites

* Provided assistance to university students conducting research in the tissue culture laboratory

« Organized a three-day study tour to the Khun Ream Forest Research Station

» Conducted online monitoring to assess progress and guide future implementation
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-

1 &RQGXFWHG ZHHGLQJ LQ WKH SURMHFW VLWHV

2 6BWXGHQWYV FRQGXFWLQJ UHVHDUFK LQ WKH SURMHFW VLWH

4 9LOODJHUV UHFHLYLQJ WUDLQLQJ RQ VLOYLFXOWXUH WHFKQLTXHV

5 /RFDO IRUHVWU\ DGPLQLVWUDWLRQ RJFHUV ZRUNLQJ ZLWK WKH YLOODJHUV WR SDWURO WKH IRUHVW DUHD

AFoCO

Main Activities Budget

* (VWDEOLVKPHQW RI KD RI 373 DQG KD RI &62

2017 « (VWDEOLVKPHQW RI KD RI 373 KD RI &62 DQG KD Rl 662 DQG PDLQWHQDQFH

* (VWDEOLVKPHQW RI KD RI 373 DQG KD Rl 662 DQG PDLQWHQDQFH

2019 + ODLQWHQDQFH RI' KD RI VHHG RUFKDUGV DQG KD RI' lRUPHU UHVHDUFK SORWYV DQG

« ODLQWHQDQFH RI KD RI VHHG RUFKDUG DQG KD RI UHVWRUDWLRQ DUHD DQG IRUPH
UHVHDUFK RI XQLYHUVLW\ VWXGHQWYV

* ODLQWHQDQFH RI KD RI VHHG RUFKDUG DQG KD RI UHVWRUDWLRQ DUHD DQG IRUPH
UHVHDUFK Rl XQLYHUVLW\ VWXGHQWYV

2020

2021

AFoCO Budget Expended 1,051,110
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LANDMARK PROGRAM

Rehabilitation and Development of Mangrove

JRUH (FRV\ HP LQ 7KDL %LQK 3U TOFH 9L
(AFOCO/006/2014)

Duration 2014 — 2023

Budget USD 2,050,000 $)R&2 )XQGLQJ 86" 1DWLRQDO &RQWULEXWLRQ 86"

Project Site Thai Thuy and Tien Hai District, Thai Binh Province A :
‘ )\\‘

ODQJURYH IRUHVW HFRV\VWHPV IRXQG LQ WKH HVYWXDULHVY DQG LQ FRDVWDO DUHDV RI

UROH LQ KXPDQ OLIH DQG WKH PDLQWHQDQFH RI WKH HFRORJLFDO HQYLURQPHQW 8¢
5XUDO 'HYHORSPHQW RI 9LHW 1DP WKH 9LHW 1DP $GPLQLVWUDWLRQ Rl )RUHVWU\ Zl
DQG 'HYHORSPHQW RI ODQJURYH )RUHVW (FRV\VWHP LQ 7KDL %LQK 3URYLQFH 9LHW

2UJDQL]DWLRQ $)R&2 7KH 3URMHFW 5HKDELOLWDWLRQ DQG 'HYHORSPHQW RI 0DQJI
Nam” is vital to enhance the protective function of mangrove forests, protect the ecological environment and biodiversity, reduce

greenhouse gas emissions, and contribute to the improvement of the livelihood of local farmers.

Objectives
e ARUHVW UHKDELOLWDWH DQG VXVWDLQDEO\ PDQDJH PDQJURYH IRUHVW HFRV\VWH

* Raise awareness and enhance knowledge and capacity for local communities on rehabilitation, protection and sustainable
development of mangrove forests, biodiversity conservation, climate change mitigation, and livelihood improvement
strategies

Achievements in 2021

e PPRWHFWLRQ RI KD RI PDQJURYH IRUHVWYV
 Increased capacities and enhanced knowledge through communications and PR products
e SHVWRUDWLRQ RI KD RI PDQJURYH IRUHVWY GHYDVWDWHG E\ FKDQJHV Rl QDWXU
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Main Activities

3UHSDULQJ IRUHVW VWDWXV PDS DQG SURMHFW PDS
'"HVLIQHG QHZ SODQWLQJ DQG VXSSOHPHQWDU\ SODQWLQJ RI PDQJ

PARTNERSHIP & COMMUNICATION

URYH IRUHVW

3UHSDUDWLRQ RI QHZ DQG VXSSOHPHQWDU\ SODQWDWLRQ GHVLJQ

V. R PDQJURYH IRUFL

2017 1HZ SODQWLQJ KD DQG VXSSOHPHQWDU\ SODQWLQJ KD RI PDQJURYH IRUHVW LQ 7
1HZ SODQWLQJ KD DQG VXSSOHPHQWDU\ SODQWLQJ KD RI PDQJURYH IRUHVW LQ 7
3UHSDUDWLRQ RI QHZ DQG VXSSOHPHQWDU\ SODQWDWLRQ GHVLJQV RI PDQJURYH IRUF
1HZ SODQWLQJ KD DQG VXSSOHPHQWDU\ SODQWLQJ KD RI PDQJURYH IRUHVW LQ 7
1HZ SODQWLQJ KD DQG VXSSOHPHQWDU\ SODQWLQJ KD Rl PDQJURBYHIRUHVW LQ 7L
7HQGLQJ DQG SURWHFWLRQ RI PDQJURYH IRUHVW SODQWHG LQ KD
7HQGLQJ DQG SURWHFWLRQ RI PDQJURYH IRUHVW SODQWHG LQ KD
B3URWHFWLRQ DQG WHQGLQJ RI PDQJURYH IRUHVW SODQWHG LQ KD
B3URWHFWLRQ DQG WHQGLQJ RI PDQJURYH IRUHVW SODQWHG LQ KD

2019 SURWHFWLRQ RI KD RI PDQJURYH IRUHVW LQFOXGLQJ KD RI H[UV2IOPPAIRUHVW DQC
KDQGHG RYHU IRU SURWHFWLRQ
&RQGXFWHG WKHPDWLF ZRUNVKRS DQG WUDLQLQJ FRXUVH
1HZ SODQWDWLRQ KD LQFOXGLQJ SODQWLQJ DQG WHQGLQJ IRU WKH 4UVW \HDUV KD
6XSSOHPHQWDU\ SODQWDWLRQ KD LQFOXGLQJ SODQWLQJ DQG WHQGLQJ,JRU WKH 4UVV

2020 KD KD 34
BURWHFWLRQ RI H[LVWLQJ IRUHVW KD

2001 3URWHFWLRQ RI H[LVWLQJ IRUHVW KD KD GHYDVWDWHG GXH WR FKDQJH Rl QDWXUDO 5R

&RPSOHWHG SURMHFW PLG WHUP DXGLW

AFoCO Budget Expended

1,410,619.50

12 )RUHVW LQYHQWRU\ DFWLYLWLHV LQ 7KX\ ;XDQ &RPPXQH 7KDL %LQK SURYLQFH 9LHWQDP
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LANDMARK PROGRAM

9LOODJH EDVHG )RUH 5HKDELOMWDWLRQ L
(AF0CO/008/2014)

Lao PDR

Q

Duration 2016 — 2025

Budget USD 1,865,830 $)R&2 )XQGLQJ 86" 1IDWLRQDO &RQWULEXWLRQ 86"

Paksong District in Champasak Province & Sangthong District in o
Vientiane Capital, Lao PDR

Project Site

Over the past decades, in order to recover the degraded forest and increase forest cover, the government together with local

DXWKRULWLHY DQG LQWHUQDWLRQDO RUJDQL]DWLRQV FRQWLQXHG WR PDNH VLJQL4FD
root causes of unsustainable wood extraction and shifting cultivation by improving timber harvesting systems, wood industries

DQG DVVRFLDWHG WUDGHVY DQG WKH OLYHOLKRRG RI SHRSOH OLYLQJ LQ UXUDO DUHDV
UHGXFH " DQG LQFUHDVH WKH IRUHVW FRYHU WR Rl WKH WRWDO ODQG DUHD E\ PDQD.
RlI XS WR PLOOLRQ KD DQG SURPRWLQJ WUHH SODQWDWLRQV RQ KLJKO\ GHJUDGHG IR
UHKDELOLWDWLRQ SURMHFW VXSSRUWV WKH /DR 3'5 )RUHVW 6WUDWHJ\ WR LQFUHDVH

Objectives

‘he overall objective of the project s to increase forest cover by the restoration of degraded forest areas, strengthen capability of

government agencies and local authority including villagers in implementing national forest rehabilitation policy, and contribute

WR SRYHUW\ UHGXFWLRQ E\ SURYLGLQJ GLUHFW LQFRPH WR ORFDO SHRSOH SDUWLFX

as follows:

e 'HPRQVWUDWH YLOODJH EDVHG IRUHVW UHKDELOLWDWLRQ FRQFHSWV LQ GHJUDGF

regeneration measures: (1) establishment of ex-situ conservation plantation; (2) enrichment planting in degraded forest
areas where natural regeneration cannot secure; (3) assisted natural regeneration where degraded forests can naturally
generate;

e *HQH®&IWd&d public support on the implementation of national forest rehabilitation policy in general, village based
forest rehabilitation program in particular;

* Provide incentives to local villagers through various means, inter alia, strengthening capacity of villagers to produce a good
quality of seedlings, seedling production, enrichment planting, maintenance and protection of rehabilitated areas; and

« Strengthen capability of stakeholders at all levels for successful implementation and replication of the project.

Achievements in 2021
» Seedling production
» Preparation and conducting enrichment planting
- ODLQWHQDQFH DQG SURWHFWLRQ RI WKH H[ VLWX FRQVHUYDWLRQ SODQWDWLRQ
* &RQGXFWHG 9LOODJH '"ULYHQ )RUHVW 3DWUROOLQJ 9')3 FRYHULQJ WKH ZKROH SUI
e 2UJDQL]JHG $UERU 'D\ (YHQWV
» Arrangement and procurement of materials
* Built a community learning center on village-based forest rehabilitation in Katoud village
* &RQVWUXFWHG IRUHVW 4UH ZDWFKWRZHUV
 Built a small check dam in Phoukhanya mountain near the enrichment plantation site
* %XLOW YLHZSRLQW IDFLOLWLHV RQ WKH WRS RI WKH 3KRX .KD 1\D PRXQWDLQ EHW?Z
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Main Activities

« 6XUYH\HG DQG GHPDUNHG SURMHFW V UHKDELOLWDWLRQ VLWHV Rl DERXW KD
KD LQ 3DNVRQJ DQG KD LQ 6DQJWKRQJ

* &RPSOHWHO\ GHYHORSHG WKH 9LOODJH EDVHG )RUHVW 5HKDELOLWDWLRQ *XLGHOLQH
* &RQGXFWHG WUDLQLQJ IRU SURMHFW VWDe WR LPSOHPHQW WKH YLOODJH EDVHG IRUHVW L

« 3URGXFHG DERXW VHHGOLQJV IRU DQ H[ VLWX FRQVHUYDWLRQ SODQWDWLRQ DQ¢

2017
* (VWDEOLVKHG DERXW KD RI H[ VLWX SODQWDWLRQ

e BURGXFHG DERXW VHHGOLQJV IRU HQULFKPHQW SODQWLQJ
°* (VWDEOLVKHG DERXW KD RI H[ VLWX SODQWDWLRQ
e BODQWHG DERXW KD RI HQULFKPHQW DUHDV

* 3URGXFHG DERXW VHHGOLQJV IRU HQULFKPHQW SODQWLQJ

201
019 - 30DQWHG DERXW KD RI HQULFKPHQW DUHDV

e BURGXFHG DERXW VHHGOLQJV IRU HQULFKPHQW SODQWLQJ

2020
- 30DQWHG DERXW KD RI HQULFKPHQW DUHDV

e BURGXFHG VHHGOLQJV IRU HQULFKPHQW SODQWLQJ
* %XLOG D FRPPXQLW\ OHDUQLQJ FHQWHU IRUHVW 4UH ZDWFK WRZHUV FKHFN GDPV DQ

* 3URYLVLRQ RI SDLUV RI WUHNNLQJ VKRHV VHWYV Rl SDWUROOLQJ XQLIRUPV QR
WR VXSSRUW IRUHVW SDWUROOLQJ DFWLYLWLHV

2021

AFoCO Budget Expended 1,354,499

1 7UHH SODQWLQJ FHUHPRQ\ LQ 6DQJWKRQJ

2 7UHH SODQWLQJ FHUHPRQ\ LQ 3DNVRQJ
30DQWLQJ FHUHPRQLHV DUH KHOG DFURVV WKH FRXQWU\ WR FRPPHPRUDW|
LQ /DR 3'5 -Q 6DQJWKRQJ DQG 3DNVRQJ WKH FHUHPRQLHV ZHUH RUJDQL]HC

3 3URYLVLRQ RI WUHNNLQJ VKRHV
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DQG
G 7HL

'‘RPH LFDWLRQ RI (QGDQJHUHG (Q
[KUHDWHQHG 30DQW 6SHFLHV LQ

(FRV\ HP LQ ODOD\VLD DQG 7KDLOD
(AF0CO/010/2016)

Duration 2016 — 2022

Budget USD 5,293,919 $)R&2 )XQGLQJ 86" 1DWLRQDO &RQWULEXWLRQ 8

Project Site FRIM Research Station Bidor, Malaysia alaysia

ODOD\VLD DQG 7KDLODQG DUH D PHJD ELRGLYHUVLW\ ODQGVFDSH DQG WKH UDSLG Gl
FDXVHG GHJUDGDWLRQ RI WHUUHVWULDO HFRV\VWHPV 7KH SUREOHP RI IRUHVW GHJL
ODOD\VLD DQG 7KDLODQG DUH DGGUHVVLQJ WKH SUREOHPV WKURXJK UHVHDUFK DQG G
HQGHPLF DQG WKUHDWHQ VSHFLHV ((76 LV RQH RI WKH H«<HFWLYH DSSURDFKHV WR
strengthen bilateral cooperation between the two nations focused on biodiversity conservation, domestication and eco-tourism

through pilot testing, workshops on best practices and technology transfer and capacity development to ASEAN countries,

IXQGLQJ E\ $)R&2 6HFUHWDULDW 7KH SURMHFW SORWV ZLOO EH D VHHG SURGXFWLRQ

Objectives
e 'RPHVWLFDWH QDWLRQDO UHG OLVW VSHFLHV LQ ERWK FRXQWULHV

* 6WUHQIJWKHQ FRRSHUDWLRQ EHWZHHQ ODOD\VLD DQG 7KDLODQG RQ FRQVHUYDWL

technology transfer.
« Exchange knowledge and lessons learned on best practice of rehabilitation and biodiversity conservation.

Achievements in 2021
e 30DQWHG KD ZLWK WUHHV IURP VSHFLHVY RI HQGDQJHUHG DQG WKUHDWHQHG

« 2UJDQL]JHG UHJLRQDO ZHELQDU RQ ([ VLWX &RQVHUYDWLRQ DQG &DUERQ 6HTXHV\

October 2021)
e 2UJDQL]J]HG 3URMHFW &RRUGLQDWLRQ OHHWLQJV 3&0 -XQH 1RYHPEHU

« 3XEOLVKHG FR<HH WDEOH ERRN DQG H SURFHHGLQJV RI ZHELQDU
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Main Activities

AFoCO
Budget

2UJDQL]JHG 1DWLRQDO :RUNVKRS RQ 'RPHVWLFDWLRQ RI &OLPD[ 5D
IRYHPEHU

2UJDQL]JHG VW 3&0

LQIRUHVW 6SHFLHV

2017

30DQWHG KD ZLWK VHHGOLQJV

2UJDQL]JHG 5HIJLRQDO 6HPLQDU RQ 5SHFODPDWLRQ 5HKDELOLWDWLRQ DQG 5HVWRUDWL

RI 1IDWLRQDO DQG -8&1 5HG /LVW 6SHFLHV $XIXVW
2UJDQL]HG UG 3&0

3XEOLVKHG MRXUQDO DQG OHDS5SHW
6RLO DQDO\VLV

ODLQWHQDQFH RI SORW

(IWHUQDO DXGLW

2019

30DQWHG KD ZLWK VHHGOLQJV

2UJDQL]HG 5HJLRQDO :RUNVKRS RQ 'RPHVWLFDWLRQ RI (QGDQJHUH
"LVWXUEHG 7THUUHVWULDO (FRV\WWHPV 1RYHPEHU

2UJDQL]HG WK DQG WK 3&0
(YDOXDWLRQ ZRUNVKRS LQ .RUHD

G (QGHPLF DQG 7K

2020

'REXPHQWDWLRQ Rl VLWH SURSHUWLHV
ODLQWHQDQFH RI DQG SORWYV

2021

30DQWHG KD ZLWK VHHGOLQJV
ODLOQWHQDQFH RI DQG SORWYV

2UJDQL]JHG 5HJLRQDO :HELQDU RQ ([ VLWX &RQVHUYDWLRQ DQG &DUE
6SHFLHV 2FWREHU

2UJDQL]JHG WK DQG WK 3&0
BURGXFHG SURPRWLRQDO YLGHR
3XEOLVKHG FReHH WDEOH ERRN DQG H SURFHHGLQJV

RQ 6HTXHVWUDWLRGQ

AF0CO Budget Expended

580,621.31

1 30DQWLQJ RI

WUHHV IURP -8&1 5HG /LVW HQGDQJHUHG DQG WKUHDWHQHG VSHFLHV DW )5-0 5HVHDUFK 6WDWLRQ %LGRU 0DOD\V
2 5HJLRQDO :HELQDU RQ ([ VLWX &RQVHUYDWLRQ DQG &DUERQ 6HTXHVWUDWLRQ 3RWHQWLDO RI 5HG /LVW 7UHH 6SHFLHV 2FWREH
SDUWLFLSDQWYV LQ 0DOD\VLD
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/KH 5HJL UDWLRQ RI 6PDOO 6FDOH 3ULYDW
(AFoCO/012/2019)

Duration 2020 -2022 QR FRVW H[WHQVLRQ IURP VW -DQ WR  6HSW

USD 275,110 $)R&2 )XQGLQJ 86" 1IDWLRQDO &RQWULEXWLRQ 86"

&DPERGLD V QDWXUDO IRUHVWYV ZKLFK KDYH H[SHULHQFHG VLJQL4FDQW GHFOLQHV LQ
the state and, until recently, there has been limited recognition and encouragement associated with the establishment of private

IRUHVW SODQWDWLRQV 7KLV VLWXDWLRQ KDV GLVFRXUDJHG WKH SULYDWH VHFWRU
FRQFHUQV DERXW RZQHUVKLS FODLPV DQG XVHU ULJKWV PLJKW RWKHUZLVH KDYH LQ)
recognition now of the constraints associated with excessive reliance on funding from the government for reforestation and

forest restoration activities that limits the application of those activities to a relatively small proportion of the country’s degraded
IRUHVWODQGV (¢<RUWV WR LQWHJUDWH DQ LQWHUUHODWHG DSSURDFK LQWR IRUHVW
SULYDWH VHFWRU VPDOO VFDOH IDUPHUV DQG 4QDQFLDO LQVWLWXWLRQV WKH ODW
IURP WKH JRYHUQPHQW IRU ORDQ SURJUDPV WR LQYHVW LQ IRUHVW SODQWDWLRQV D
ZHUH UHFHQWO\ HVSRXVHG ZKHQ WKH FRXQWU\ V 4UVW 'HFODUDWLRQ RQ 3ULYDWH )
private-farmer partnerships for establishing small- and medium-scale forest plantations and increasing forest cover throughout

WKH FRXQWU\ ZDV SURPXOJDWHG 7KH LPSOHPHQWDWLRQ RI WKDW GHFODUDWLRQ Ut
ZKLFK ZRXOG LQFOXGH WKH HVWDEOLVKPHQW RI SUDFWLFDO JXLGHOLQHY DQG LQFHC
private forest plantations, accompanied by extensive stakeholder consultations and awareness raising campaigns, as well as the

piloting of private small- and medium-scale forest plantations.

Han Chey Mountain in Han Chey commune, Kampong Siem District, Kampong Cham province

7KH LPSOHPHQWDWLRQ RI WKHVH UHPHGLDO PHDVXUHV ZLOO SURYLGH WKH PHDQV
and the comparative assessments of the patterns of growth and market demand in the selection of species to initiate pilot
SODQWDWLRQV DQG SUHSDUH SODQV WR VXSSRUW WKH FRQWLQXHG HVWDEOLVKPHQW
will require several interrelated actions, which will include an initial step to corroborate that the processes and procedures that

are developed for registering small-scale private forest plantations are consistent with the objectives of national reforestation

and forest restoration programs. It will also encompass (1) the strengthening of institutional capacity and expansion of outreach

initiatives; (2) the provision of multiple levels of training to prepare private sector entities and small-scale farmers to participate in

the establishment of small-scale private forest plantations; and (3) the distribution of 100,000 seedlings of the selected tree

VSHFLHV WR VPDOO VFDOH IDUPHUV WR LQLWLDWH WKH SLORWLQJ RI KD RI \
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Objectives

7KH RYHUDUFKLQJ JRDO RI WKLY SURMHFW LV WR HQKDQFH IRUHVW FRYHU LQFUHDVH |
of natural forests, and support local development by establishing small-scale, private forest plantations. Its main (development)

objective is to initiate the piloting of small-scale private forest plantations and prepare for a succeeding phase of the project

LQ ZKLFK WKH UDWH RI HYWDEOLVKPHQW RI WKRVH SODQWDWLRQV LV LQFUHDVHG 7K
means to encourage the establishment of sustainable small-scale private forest plantations.

7KH SURMHFW KDV WKUHH H[SHFWHG RXWSXWV WR SURGXFH DQG HQGRUVH JXLGHOL
of small-scale private forest plantations; prepare comparative assessments of the patterns of growth and market demand to

use in the selection of species for smallscale private forest plantation; provide capacity-building and carry out outreach activities

to initiate pilot plantations and prepare plans to support the continued establishment of small-scale private forest plantations.

Achievements in 2021
e 3URMHFW VWD« DWWHQGHG $)R&2 WUDLQLQJ FRXUVHV RQ )RUHVW EDVHG &OLPDWH
3D\PHQWYV IRU (FRV\VWHP 6HUYLFHV -X0O $)R&2 "772 &DSDFLW\ %XLOG
5HVWRUDWLRQ LQ WKH $VLD 3DFL4F 5HJLRQ $XJ 6HS

e 2UJDQL]JHG D VSHFLDO 36& PHHWLQJ WR GLVFXVV 1R FRVW 3URMHFW ([WHQVLRQ DQG &RUUFL
e Conducted a Participatory Rural Appraisal (PRA) and organize extensive consultations with stakeholders to develop
appropriate guidelines and incentives to encourage the establishment of small-scale private forest plantations.
> 7TKH )RUHVWU\ $GPLQLVWUDWLRQ RUJDQL]HG DQ LQWHUQDO PHHWLQJ WR GLVFXVYV
plantations (14 Jan.2021).
> 7TKH JXLGHOLQHV DQG LQFHQWLYHV IRU WKH UHJLVWUDWLRQ RI SULYDWH IRUHVW S
7KH ZHE VWRU\ RQ WKH GHYHORSPHQW RI JXLGHOLQHY DQG LQFHQWLYHV ZDV SUHSDUH
* Organized national consultative workshops to review and endorse the guidelines and incentives.

> ([WHQVLRQ :RUNVKRS RQ *XLGHOLQHV IRU WKH 5HILVWUDWLRQ RI 3ULYDWH )RUHVW
SDUWLFLSDQWY LQ DWWHQGDQFH IURP )$ RIFLDOV DW QDWLRQDO DQG SURYLQFLI
> BHSRUW RQ ([WHQVLRQ DQG &RQVXOWDWLRQ :RUNVKRS RQ 5XOH DQG *XLGHOLQHYV
in Cambodia (24 Sep. 2021--validated).
* Ongoing preparation of the evaluation report on the patterns of growth and potential impacts on the environment of
a preliminary selection of indigenous and introduced fast-growing trees from which the species that will be selected to
establish small-scale private forest plantations will be determined
¢ '"HYHORSHG UHYLHZ UHSRUW RQ WKH FXUUHQW FRQVXPSWLRQ SDWWHUQV LQ ORFD
selection of tree species
* &RQGXFWHG OLWHUDWXUH UHYLHZV RQ WKH SUHOLPLQDULO\ VHOHFWHG WUHH V.
e &RPSOHWHG UHSRUW RQ WKH LQFRUSRUDWLRQ RI PHDVXUHV WR HQVXUH WKDW S
through the registration of small-scale private forest plantations are consistent with the objectives of national reforestation
and forest restoration programs

e 2UJDQL]JHG D YLUWXDO WUDLQLQJ RQ JXLGHOLQHV IRU WKH UHJLVWUDWLRQ RI SUL
WKH '"HSDUWPHQW Rl )RUHVW 30DQWDWLRQ DQG 3ULYDWH )RUHVW "HYHORSPHQW R

e &RPSOHWHG GLVWULEXWLRQ RI VHHGOLQJV VHHGOLQJV IURP RULJLQDC
HIWHQVLRQ WR ORFDO FRPPXQLWLHY DQG SXEOLF LQVWLWXWLRQV LQ .DPSRQJ 6L
E\ WKH SURMHFW DPRXQWV WR Rl WKH SODQQHG QXPEHU

e 7ZR SURMHFW VWRULHVY ZHUH SUHSDUHG UHODWHG WR WKH GHYHORSPHQW RI JXLG
of distribution of seedlings to local communities and public institutions and uploaded to AFOCO website (17 Nov. 2021).

« '"HYHORSHG DQG VXEPLWWHG D QHZ $)R&2 FRQFHSW QRWH RQ WKH GHYHORSPHQW
Changkran Roy
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. o AFoCO Budget
Year Main Activities Release (USD)

* '"HYHORSHG JXLGHOLQHV RQ 5HJLVWUDWLRQ RI 6PDOO 6FDOH 3ULYDWH )RUHVW 30DQW
2020 e 'LVWULEXWLRQ RI VHHGOLQJV RI YDULRXV QDWLYH VSHFLHY DQG IUXLW WUHHV W
SXEOLF LQVWLWXWLRQV WR SODQW RQ WKHLU ODQG DQG LQ WKHLU KRPH JDUGHQV

« 2UJDQL]HG DQ LQWHUQDO YLUWXDO WUDLQLQJ RQ JXLGHOLQHV|IRU WKH UHJLVWUDWL
LQ &DPERGLD ZLWK VWDe+ [URP WKH )RUHVWU\ $GPQLVWUDWLRQ| $XIXVW

021 + &RPSOHWHG GLVWULEXWLRQ RI VHHGOLQJV WR ORFDO FRPPXQLWLHV DQG SXEOLF

6LHP GLVWULFW 7KH WRWDO QXPEHU VHHGOLQJV GLVWULEXWHG E\ WKH SURMHFW DP

WKH SODQQHG QXPEHU

« 2UJDQL]HG D QDWLRQDO FRQVXOWDWLYH ZRUNVKRSY WR UHYLHZ DQG HQGRUVH WKH J

AFoCO Budget Expended 253,090.00

1 1DWLRQDO :RUNVKRS RQ *XLGHOLQH IRU B3ULYDWH )RUHVW 1RY
&DPERGLD
2 'LVWULEXWLRQ RI WUHHV RI PL[HG VSHFLHV WR PRQNV DQG WKH Ol

FRPPXQH .DPSRQJ &KDP SURYLQFH &DPERGLD
3 *XLGHOLQHV RQ 3ULYDWH )RUHVW 5HJLVWUDWLRQ LQ &DPERGLD
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Improving Pinus caribaea Morelet for plantation o
on degraded land in Viet Nam’s Northern

mountainous region
(AFoC0/013/2020)

Viet Nam

Duration 2020 - 2023

Budget USD 576,285 $)R&2 )XQGLQJ 86" 1IDWLRQDO &RQWULEXWLRQ 86"

Project Site Northern mountainous region of Viet Nam

7KH SURMHFW SURSRVDO DLPV WR UHKDELOLWDWH SODQWDWLRQ IRUHVW HFRV\VWHP

ODQG LQ WKH QRUWK RI 9LHW 1DP DV ZHOO DV LQ OHNRQJ VXE UHJLRQ FRXQWULHV 2
LQ RUGHU WR DGDSW WR FOLPDWH FKDQJH :KHQ WKH SURMHFW LV FRPSOHWHG SU
regional countries on plantation and rehabilitation of forests on degraded land. Additionally, improved seedlings will be widely

introduced so as that they are able to be developed to increase the productivity of plantation forests and rehabilitate forests on

degraded land. Plantation and rehabilitation of degraded forest regions is an urgent issue for Southeast Asian countries, so the

project demonstration model and lesson-learnt which will be applied for the local farmers and also for the other regions which

have the same environmental site condition for increasing farmers’ knowledge of intensive planting for the high economic value

SXUSRVH DQG DGDSWDWLRQ WR WKH KDUG HQYLURQPHQWDO FRQGLWLRQV LQ WKH FX
LPSOHPHQWDWLRQ SURMHFW ZLOO EH VKDUHG WKURXJK LQWHUQDWLRQDO FRQIHUHQI
IRU H[FKDQJLQJ DQG VKDULQJ ZLWK FRXQWULHV LQ WKH OHNRQJ VXE UHJLRQ

Objectives
7KH SURMHFW D L PPVcahbre&3dre¥tsl @RI raded land in northern mountainous region by improving high-quality
seedling production, developing intensive cultivation techniques and appropriate  P. caribaeatimber processing and preservation
WHFKQRORJ\ WR PHHW PDUNHW GHPDQGY DQG SURYLGH UDZ PDWHULDOV IRU WLPEHU
project are as follows:
e "PSURYH KLJK TXDOLW\ 3 FDULEDHD VHHGOLQJ SURGXFWLRQ E\ VHOHFWLRQ RI DW O
of 10 ha of transformed seed stands and 4 ha of seed orchards; completion of sexual and asexual propagation techniques
to create high-quality seedlings and transfer them to production
e '"HYHORS DQG WUDQVIHU WKH JXLGHOLQH RI LQWHQVLYH IRUHVW SODQWDWLRQ WR
VHHGOLQJV 'HYHORS DS SURSUL D WHababatRdr oXrteat nvirketSdntands U Y H
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Achievements in 2021

62

Completion of a 2021 data book for plus trees
Completion of a 2021 data book with 3 preservation methods

$ VHHGORW KDV EHHQ JHUPLQDWHG DQG VHHGOLQJVY KDV EHHQ SURGXFHG LQ
2 years 2020: 7100 seedlings and 2021: 8080 seedlings)

KD RI VHHG RUFKDUGV KDV EHHQ HVWDEOLVKHG ZLWK IDPLOLHV RI RULJLQ DQ
KD RI VHHG VWDQGV KDV EHHQ WUDQVIRUPHG WKHUHLQ KD LQ 'DL /DL KDV EHHQ

Completed 3 technical guidelines on (1) 3 formulars of fertilizer component in container, (2) 9 formulars of growth regulator,
and (3) 2 formulars of grafting

&RPSOHWHG WUDLQLQJ FRXUVHV SHUVRQV SHU FRXUVH GD\V SHU FRXUVH C
'"HYHORSHG KD RI PRGHOV LQ VLWHYV KD VLWH 9LQK 3KXF DQG 4XDQJ 1LQK SO

'"HYHORSHG KD RI PRGHOV LQ VLWHYV KD Ciohdomubgakienoxyonk &hG B.Bafkaea/ 'D Q G\
ORUHOHW SODQWLQJ GHQVLW\ WUHH KD

'"HYHORSHG KD RI PRGHOV LQ VLWHV KD VLWHORIQQGW LRY F RZHIO/LLWV \ WUHHV

'HYHORSHG VLWHYV KD VLWH SO D QW Coran®mHu@Ndahenoxylon ,UFsthispklemz fordi i
Chukrasia tabularis

2UJDQL]HG WUDLQLQJ FRXUVHV RQ GHWHUPLQD \RLcRiada|L\DRAIOQ K LIKK F RQG L WKIRIVV 1
2UJDQL]HG WUDLQLQJ FRXUVHV RQ IRUHVW UHKDELOLWDWLRQ LQ 9LQK 3KXF DQG

Completed technical guidelines on temporary post-harvesting wood preservation technique; post-sawing timber
preservation techniques for making woodworking joints; production of P. caribaca 4QJHU MRLQW ERDUGV DQG SU
P. caribaca WKLQ ZRRG YHHQHU



Year

2020

ENGAGEMENT & OUTREACH |

CAPACITY BUILDING | PROJECT HIGHLIGHTS |

Main Activities

6XUYH\ DQG DVVHVVPHQW DFWLYLWLHV WR VHOHFW SOXV WUH
FKDUDFWHULVWLFV
VHHGOLQJV
6XUYH\HG DQG SUHSDUHG 4HOG VLWHV IRU PRGHOV
KD SXUH SOD QWIDWILEQKD PL[ SODQWDWLRQ
FDQRS\

KD VHHG
KD 17)3V DQG

$UUDQJIJHG H[SHULPHQWY FROOHFWHG DQG DQDO\]HG GDWD IRU

PARTNERSHIP & COMMUNICATION

AF0CO Budget
(USD)

HV PRQLWRU GHVFULE

DQG WR FROOHFW VWRUH SUHVHUYH JHUPLQDWH VHHGV IURP V

RUFKDUGV KD WUDQV
KD QDWLYH VSHFLHV X

WHFKQLFDO JXLGHOI

PHWKRG E\ VHHGV FXWWLQJV DQG JUDIWLQJ UHVSHFWLYHO\ $OVR WKH —-$ KDV RUJDC

SURSDJDWLRQ PHWKRGV LQ WKH 4UVW \HDU RI WKH 3URMHFW

&RQGXFWHG VXUYH\ VLWHV DQG GDWD FROOHFWLRQ IRU VRLO FRQGLWLRQV WR SURG)
UHSRUW RQ FULWHULD DQG VFDOH RZ ¥DWHEER@®GLWLRQV IRU SODQWLQJ

&RQGXFWHG VXUYH\ DQG DVVHVV BDADNHWMVHI VBILREHIRREGR FHVV
RXWVLGH RI FRXQWU\

'"HYHORSHG WHFKQLFDO JXLGHOLQHV RQ WHPSRUDU\ SRVW KDU

LQJ LQVLGH DQG

YHVWLQJ ZRRG SRVWV

SUHVHUYDWLRQ WHF KQUTL AR QGRFHVVLQJ RI 4QJHU MRLQW ERDUGY DQG YHQHHU

&RQGXFWHG -QFHSWLRQ PHHWLQJ
+LUHG FRQWUDFW VWDe WR DVVLVW 308

2021

6XUYH\ DQG DVVHVVPHQW DFWLYLWLHV WR PRQLWRU GHVFULEH SKHQRORJLFDO DQC

VHHGV IURP VHOHFWHG SOXV WUHHV WR SURGXFH

&RQGXFWHG SODQWDWLRQ GDWD FROOHFWLRQ DQG WHQGLQJ
WUDQVIRUPHG VHHG VWDQGV EFBXUFDEDIPQWOADLRQYIRVLRQ
KD QDWLYH VSHFLHV XQGHU FDQRS\

$UUDQJIHG H[SHULPHQWY FROOHFWHG DQG DQDO\]JHG GDWD WR

VHHGOLQJV

RU PRGHOV
KD 17)3V DQG

KD VHHG

4QDOL]H WHFKQLFDO

PHWKRG E\ VHHGV FXWWLQJV DQG JUDIWLQJ UHVSHFWLYHO\ $OVR WKH -$ KDV RUJDC

SURSDJDWLRQ PHWKRGV LQ WKH 4UVW \HDU RI WKH 3URMHFW
2UJDQL]JHG WUDLQLQJ FRXUVHV RQ VRLO FRQGLWLRQV GHWHU

PLQDWLRQ DQG IRUHVW

J)LQDOL]HG WHFKQLFDO JXLGHOLQHV RQ WHPSRUDU\ SRVW KDUYHVWLQJ ZRRG SRVW\

SUHVHUYDWLRQ WHF KQ UL ®RRID QGRFHVVLQJ Rl 4QJHU MRLQW E
+LUHG FRQWUDFW VWDs WR DVVLVW 308

RDUGV DQG YHQHHU

AFoCO Budget Expended

325,204

1 7UDLQLQJ FRXUVH RQ SURSDJDWLRQ PHWKRGV LQ 9LQK 3KXF
2 EKXNUDVLD WD-EXODRUVIRUHVW UHKDELOLWDWLRQ RQ GHJUDGHG ODQG
3 ([SHULPHQW DQG SUDFWLFDO WHFKQLTXHV JXLGHOLQH IRU SURSDJDWL
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,QWHJUDWHG 3H DQG 'LVHDVH 0D PHQW L(

Plantations in Bago Region, Myanmar
(AFoCO/014/2020)

Duration 2020 — 2025

USD 955,360 $)R&2 )XQGLQJ RQO\

Project Site West Bago Yoma Region of Myanmar

7HDN JURZV QDWXUDOO\ WKURXJKRXW 0\DQPDU DQG WHDN SODQWDWLRQV KDYH Et
Reforestation and Rehabilitation Programme. Nonetheless, many records of forest loss due to pests and diseases have been
UHSRUWHG LQ WHDN SODQWDWLRQV 7KH SURMHFW ZLOO FRQWULEXWH WR WKH KHDOV

disease lists, developing possible control and prevention measures, and enhancing capacity-building programs for stakeholders

of agroforestry-based reforestation models.

Objectives
7R FRQWULEXWH WR WKH KHDOWK DQG YLWDOLW\ RI IRUHVWY LQ WKH :HVW %DJR <RPI

* 6XVWDLQDEO\ PDQDJH WHDN IRUHVWY WKURXJK H¢<HFWLYH LQWHJUDWHG SHVW DQG (

» Improve capacities and facilities for pest and disease research and management for teak forests

» Create a network for the management of pests and diseases of teak.
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ORGHO )RUH IRU /JLYHOLKRRG ,PSURYHPHOQ)
Dependent Communities through Development of

&RPPXQLW\ EDVHG (QWHUSULVH DQG )RUH
(AFoCO/015/2020)

2020 — 2023

Budget

Project Site

USD 952,000 $)R&2 )XQGLQJ RQO\

Shan State and Bago Region of Myanmar

7KH SURMHFW IRFXVHVY RQ /LYHOLKRRG "PSURYHPHQW RI )RUHVW '"HSHQGHQW &RPPXQL
(QWHUSULVH DQG )RUHVW &RQVHUYDWLRQ LQ 0\DQPDU "W ZLOO GHPRQVWUDWH DV D C
VRFLDO DQG HFRQRPLF YDOXHV DQG FRQFHUQV RI WKH UHJLRQ 7KH SURMHFW LV D
LQQRYDWLYH VXVWDLQDEOH DSSURDFKHV WR WKH PDQDJHPHQW RI IRUHVWYV IRU D UI
of home gardens, upland farming and shifting cultivation as well as the establishment of community forests and agroforestry

of the project, the project could not only enhance the sustainable production, resource management system and sustainable

IRUHVW PDQDJHPHQW EXW DOVR LQFUHDVH UHVLOLHQFH WR FOLPDWH FKDQJH QDWXU
AF0CO's objectives such as increase in forest cover, enhancing adaptive capacity of forest dependent community, and improving

local livelihood and income through forest related activities.

Objectives

7KH PDLQ REMHFWLYHV RI WKH SURMHFW DUH WR
e '"HPRQVWUDWH PRGHO IRUHVW YLOODJHV WR LPSURYLQJ UXUDO OLYHOLKRRG DQG HC
e '"'HYHORS WKH FRPPXQLW\ EDVHG HQWHUSULVH LQ WKH 6KDQ 6 WDWH DQG %DJR UHJLF

Achievements in 2021
» Improvement of community forest (CF), homegarden, sustainable shifting cultivation (SC). (Agroforestry practices included in CF)
> Held survey in project area for baseline assessment
> faining on Standard Operation Procedures on Community Forestry
> Annual income assessment in 3 sites
> Consultation meeting with local people to develop participatory management plan in Ywarngan study areas
> 'LVWULEXWLRQ RI IUXLW WUHH VHHGOLQJV WR ORFDO KRXVHKROGV
» Establishment of demonstration plot
> &RQVXOWDWLRQ PHHWLQJ IRU &RPPXQLW\ %DVHG 7RXULVP '"HYHORSPHQW LQ SURI
> 6XUYH\ RQ WKH HVWDEOLVKPHQW RI DJURIRUHVWU\ KRPHJDUGHQ
> )JHDVLELOLW\ VWXG\ IRU GHYHORSLQJ &RPPXQLW\ %DVHG 7RXULVP &%7 LQ <ZDUQ
e 'LVWULEXWHG RI RI SDPSKOHWV
* 'LVWULEXWHG $ HIJFLHQW VWRYHV
» Conducted consultation meetings on the assessment of plant diversity and carbon storage and assessment of ecosystem services
» Prepared for feasibility studies and market networking
> OHHWLQJV IRU &RPPXQLW\ %DVHG (QWHUSULVH '"HYHORSPHQW LQ SURMHFW DUHD\
> Survey on the collection of non-wood Forest Products in 3 project sites
> Feasibility survey for developing community-based enterprise (CBE) in Ywarngan and Paukkhaung townships
> Assessment on the collection of non-timber forest products at project sites
e &DUULHG RXW DQ DVVHVVPHQW RI *HQHUDO .QRZOHGJH RQ )RUHVW &RQVHUYDWLRC
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. . AFoCO
Year Main Activities Budget (USD)

¢ —QLWLDO GLVFXVVLRQ ZLWK ORFDO VWD+V IRU &) DQG VHOHFWLRQ RI GHPRQVWUDWLR
2020 ¢ —QWURGXFWLRQ RI &%7 DQG &%( FRPSRQHQW Rl WKH SURMHFW 9,074

* 3URMHFW ORJLFDO IUDPHZRUN GHYHORSPHQW PHHWLQJ

+ %DVHOLQH DVVHVVPHQW Rl WKH SURMHFW VLWHV
+ 7UDLQLQJ RI 7UDLQHUV IRU &) HVYWDEOLVKPHQW

« &RQVXOWDWLRQV IRU &%7 DQG &%( GHYHORSPHQW
« 5HJLRQDO VWDNHKROGHU FRQVXOWDWLRQV DQG LQFHSWLRQ ZRUNVKRSV
2021 ¢+ 6XUYH\ RQ $JURIRUHVWU\ DQG DQQXDO LQFRPH DVVHVVPHQW
¢ JLUVW 36& PHHWLQJ

+ 'LVWULEXWLRQ RI HIFLHQW FRRN VWRYHV DQG VHHGOLQJV IRU KRXVHKROGV
+ JHDVLELOLW\ VWXG\ IRU &%7 LQ <ZDQJDQ WRZQVKLS
¢« $SWWHQGLQJ WUDLQLQJ FRXUVH GHYHORSHG E\ 5(7&

AFoCO Budget Expended 88,900

1 3URMHFW —QFHSWLRQ 9LUWXDO OHHWLQJ
KLJK OHYHO SROLWLFLDQV DQG OHDGHUYV |
LPSOHPHQWDWLRQ WHDP RI 0\DQPDU

2 VW 3URMHFW 6WHHULQJ &RPPLWWHH PHF
+\EULG RI WKH )' $)R&2 ORGHO )RUHVW
3URMHFW KHOG LQ )RUHVW 'HSDUWPHQW +
2]FH 1D\ 3\L 7DZ 0\DQPDU

3 &RQVXOWDWLRQ PHHWLQJ RQ DVVHVVPHQ
GLYHUVLW\ FDUERQ VWRUDJH DQG HFRV\V)
VHUYLFHV KHOG LQ )RUHVW 'HSDUWPHQW
7DZ 0\DQPDU
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Promotion of Vertical Integration in Wood Processing through
SHRSOH:V 2UJDQL]DWLRQV LQ &RPPXQLW\ %
Management Areas in the Philippines

(AFoCO/016/2021)
Duration 2021 — 2026
Budget USD 1,117,536.60 $)R&2 )XQGLQJ 86" 1DWLRQDO &RQWULEXWLRQ 86"

Visayas ZLWKLQ 5HJLRQ RU WKH &HQWUDO 9LVD\DV 3URYLQFH RI 1IHJURV 2ULHQWDO OXQLFLS
Mindanao ZLWKLQ 5HJLRQ RU WKH &DUDJD 5HJLRQ 3URYLQFH RI $IJXVDQ GHO 6XU OXQLFLSD

Project Site

7KH 3KLOLSSLQHV WKURXJK WKH 'HSDUWPHQW RI (QYLURQPHQW DQG 1DWXUDO 5H
FHUHPRQLDO VLJQLQJ RI WKH OHPRUDQGXP RI 8QGHUVWDQGLQJ 028 ZLWK WKH $VLE
IRU WKH LPSOHPHQWDWLRQ RI D 4YH \HDU SURMHFW HQWLWOHG 3URPRWLRQ RI 9HUYV

2UJDQL]DWLRQV LQ &RPPXQLW\ %DVHG )RUHVW ODQDJHPHQW $UHDV LQ WKH 3KLOLSSL
"QWHJUDWLRQ 3URMHFW $)R&2 9”3

‘LWK WKH FLUFXODWLRQ RI WKH VDLG 028 WKH 3URMHFW LV R]JFLDOO\ FRQVLGHUHG V
"W FRYHUV WZR SURMHFW VLWHV RQH LQ WKH 9LVD\DV DQG DQRWKHU LQ OLQGI
FRYHUHG E\ D &RPPXQLW\ %DVHG )RUHVW ODQDJHPHQW $JUHHPHQW &%)0%$ DZDUGHG
the Nalundan United Farmers Association, Inc. (NUFAI) located at Barangay Nalundan, Bindoy, Negros Oriental (under Region
RU WKH &HQWUDO 9LVD\DV DQG WKH ODEXKD\ 7LPEHUODQG )DUPHUV 0OXOWLSXUSRVH
ODEXKD\ 3URVSHULGDG $JXVDQ GHO 6XU ZLWKLQ 5HJLRQ RU WKH &$5%$*$ 5HIJLRQ LC

1 &HUHPRQLDO 9LUWXDO VLJQLQJ RI WKH OHPRUDQGXP RI 8QGHUVWDQGLQJ 028 ZLWK 6HFUHWDU\ 5R\ &LPDWX OHIW RI '(15 DQG ([HF:
&DOGHURQ RI $)R&2 ULJKW FRQGXFWHG RQ -XQH

2 %DFN WR EDFN ZRUNVKRS DFWLYLWLHV DW 5HJLRQ %XWXDQ &LW\ IURP 1RYHPEHU OHIW DQG LQ 5HJLRQ ‘XPDIXHWH &LW\ U
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Objectives
7KH 3URMHFW LQWHQGVY WR VXSSRUW WKH YHUWLFDO LQWHJUDWLRQ LQ &%)0 DUHDV
RSSRUWXQLWLHV WKURXJK XWLOL]DWLRQ RI H[LVWLQJ SODQWDWLRQV 6SHFL4FDOO\ |

¢ 3URPRWH WKH HQJDJHPHQW RI WKH WZR SDUWLFLSDWLQJ &%)0 32V LQWR YDOXH D
» Provide adequate market linkages in the operation of wood-based enterprise
» Formulate and recommend enabling policy guidelines for the implementation of vertical integration as a business model for
&%)0 32V
7KH 3URMHFW VKDOO HQJDJH &%)0 SHRSOH V 2UJDQL]DWLRQV &%)0 32V LQWR HFRQRI
business model in tree plantation establishment, utilization and marketing. Furthermore, it will promote the sustainability of PO
managed tree plantations to generate income from timber utilization and wood processing.

. — AFoCO
Year Main Activities Budget (USD)

* J)RUPXODWHG WKH 3URMHFW -PSOHPHQWDWLRQ 30DQ 3-3 PDWUL][
* )RUJHG D SDUWQHUVKLS ZLWK WKH '267 )35'- WKURXJK D OHPRUDQGXP Rl $JUHHPHQW
- &8RQGXFWHG D EDFN WR EDFN FRQVXOWDWLRQ ZRUNVKRS RQ WKH IRUPXODWLRQ RI DJ

EHWZHHQ WKH '(15 - PSOHPHQWLQJ 5HIJLRQV 5HJLRQ DQG WKH 32 &%)0$ KROGHUYV
0$7-/)$0&2 DV ZHOO DV WKH FRQGXFW Rl VLWXDWLRQDO DQG JDS DQDO\VLV
2021 * +LUHG SURMHFW SHUVRQQHO DW WKH 1302 BURMHFW '"HYHORSPHQW 2]FHUV DQG )L

« &RQGXFWHG YDULRXV FRRUGLQDWLRQ PHHWLQJ ZLWK LPSOHPHQWLQJ SDUWQHUV FRO
)$636 '267 )35'— '(15 5HJLRQDO 2]FH 3(152 DQG &(152

* 6WDUWHG WKH SURFXUHPHQW SURFHVV IRU R]JFH HTXLSPHQW H J FRPSXWHU VHWV S

* &RQGXFWHG VLWH YLVLW GXULQJ WKH EDFN WR EDFN ZRUNVKRS$ WR LGHQWLI\ FKHFN L
HVWDEOLVKPHQW RI ZRRG SURFHVVLQJ SODQW IDFLOLW\

AFoCO Budget Expended 23,004.15
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Gasa

Lhuentse

6X DLQDEOH &RPPXQLW\ EBVIREG " s==al Ses..

Thimphu

Enterprise Development for " Prosang ST
Improved Rural Livelihood in Bhutan e
(AFoCO/017/2021)
Duration 2020 - 2025
Budget USD 1,400,000 $)R&2 )XQGLQJ 86" 1DWLRQDO &RQWULEXWLRQ 86"
Project Site 12 Districts % XPWKDQJ &KXNKD 7KLPSKX 3DUR +DD *DVD :DQJGXH 3XQDNKD 7VLUDQJ /KXHC

Bhutan’s rural communities utilize the natural resources with traditional knowledge enhanced by technical knowledge and

SURJUDPV LQLWLDWHG IRU WKH EHQH4W RI WKH UXUDO SHRSOH VLQFH WKH LQFHSWLR
SURJUDPV LQ WKH HDUO\ V 7R IXUWKHU HQKDQFH WKH LQFRPH JHQHUDWLRQ RI WK
the natural resources, AFoCO Project with million-dollar support 12 districts out of 20 in Bhutan focusing on community forest

DQG QRQ ZRRG IRUHVW SURGXFW PDQDJHPHQW JURXSV 7KLV SURMHFW ZLOO FRQWUL
IRUHVW PDQDJHPHQW DQG LPSURYLQJ WKH OLYHOLKRRGV RI UXUDO FRPPXQLWLHV 7KI
LQ LPSOHPHQWLQJ WKH SURMHFW DW WKH FHQWUDO ORFDO JRYHUQPHQWYV IRUHVWU\

Objectives
* Promote CF and NWFP industries by establishing community-based enterprises.
¢ 'HYHORS DOWHUQDWLYH LQFRPH VRXUFHV IRU WKH OLYHOLKRRGV Rl UXUDO FRPPXQL
» Enhance knowledge and technology on climate change adaptation through sustainable forest management.

Achievements in 2021
e 6XSSRUWHG HVWDEOLVKPHQW RI 1:)3 :RRG EDVHG HQWHUSULVH DW WKH ORFDO OHYHC

> "GHQWL4HG '"UDNH\ &KLQWR 1:)3 JURXS DW 3DUR 'LVWULFW IRU LQFHQVH SURFHV\
7VLUDQJ 'LVWULFW IRU 3(6 EDVHG HQWHUSULVH DQG 7DPVKLQJ &) DW %XPWKDQJ

> &RQGXFWHG FRQVXOWDWLRQ PHHWLQJV ZLWK &) DQG 1:)3 JURXSVY HQJDJHG LQ W
%XPWKDQJ 'LVWULFWV

> &RQGXFWHG LQLWLDO GLVFXVVLRQV RQ SUHSDUDWLRQ RI WKH EXVLQHVYVY SODQ |
1:)3 JURXS DW 3DUR DQG 'HYLWKDQ &) JURXS DW 7VLUDQJ

» Increased alternative income-generating activities
> &) EDVHG 3(6 HQWHUSULVHVY ZHUH LGHQWL4HG 7RNH\ OHQFKX &) DQG -DJX OHQF
> ORUH WKDQ FRQVXOWDWLRQ PHHWLQJV ZHUH KHOG ZLWK 1:)3 JURXSV DQG &)0* J
> 3S0DQWHG KD LQ WKH &RPPXQLW\ )RUHVWY VHHGOLQJ VXUYLYDO UDWH H[FHH
> &RPPXQLW\ EDVHG HFRWRXULVP VLWHYVY LGHQWL4HG DW 7VLUDQJ XQGHU 5DQJWKI
> &RQVXOWDWLRQ PHHWLQJ ZLWK VWDNHKROGHUV FRQGXFWHG ZLWK '"HYLWKDQ &)

> &) EDVHG HFRWRXULVP HQWHUSULVHV RSHUDWLRQDOL]J]HG DQG ZLWK ZDWHU V'
-DJD\ OHQFKX &)
» Conducted training and workshops on sustainable management of resources

> &)0* PHPEHUV IURP 3DUR +DD :DQJGL 3KRGUDQJ %XPWKDQJ DQG 7KLPSKX DW
WR $SULO DW %XPWKDQJ RQ PL[HG FRQLIHU DQG EOXH SLQH IRUHVW LQ WKH
with Ugyen Wangchuck Institute for Environmental Conservation and Research (UWICER).
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&)0* PHPEHUV PRVWO\ H{HFXWLYH FRPPLWWHH PHPEHUV RI &)V IURP 3DUR +DD
7VLUDQJ DQG &KXNKD DWWHQGHG :RUNVKRS RQ *RRG *RYHUQDQFH LQ &) ODQDJHI

IRUHVWU\ VWD« DWWHQGHG D WUDLQLQJ RQ UHVRXUFH DVVHVVPHQW IRU IRUHV\
&RQGXFWHG EX\HU VHOOHU PHHWLQJV RQ LQFHQVH SDUWLFXODUO\ ZLWKLQ WKH

EDVHG RQ WKH FRQVHQVXV RI WKH JURXS PHPEHUV WKDW &)0* PHPEHUV ZLOO UX

DQG SD\ WKH DJUHHG DPRXQW WR WKH JURXS PRQWKO\ 7KH GHWDLOHG DJUHHPH

+ 2QJRLQJ GHYHORSPHQW RI LPSRUWDQW YXOQHUDEOH WLPEHU DQG QRQ WLPEHU VSHFI
> "QLWLDWHG WKH GRFXPHQWDWLRQ RI 1:)3 VSHFLHV LQ WKH FRXQWU\ LQ DQG F

>

&RPSOHWHG WKH 4HOG VXUYH\ DQG DVVHVVPHQW RQ 1DUGRVWDFK\V *UDQGL5RUD

e "QLWLDWHG QXUVHU\ GHYHORSPHQW RQ WUHH WHD VSHFLHV /XFXOLD JUDWLVVLPD 2[\UL

. AFoCO
Year Main Activities
Budget (USD)
-GHQWL4FDWLRQ RI SRWHQWLDO 1:)3 &) IRU HQWHUSULVH GHYHORSPHQW
2020 &RQVXOWDWLRQ PHHWLQJV ZRUNVKRS
6XSSRUW LQIUDVWUXFWXUH 7UDLOV *D]JHERV VLJQDJHV HWF
6XSSRUWHG WKH HVYWDEOLVKPHQW RI 1:)3 :RRG EDVHG HQWHUSULVH DW WKH ORFDO (
EDVHG HQWHUSULVHY DQG KDYLQJ FRQVXOWDWLQJ PHHWLQJV ZLWK &) DQG 1:)3 JURXS
-QFUHDVHG DOWHUQDWLYH LQFRPH JHQHUDWLQJ DFWLYLWLHV WKURXJK SODQWLQJ
2021 JRUHVWY VHHGOLQJ VXUYLYDO UDWH LV PRUH WKDQ DQG LGHQWLI\LQJ FRPPXQLW\

&RQGXFWHG D VHULHV RI WUDLQLQJV RQ VXVWDLQDEOH PDQDJHPHQW RI UHVRXUFHV

'REXPHQWDWLRQ RI 1:)3 VSHFLHV LQ WKH FRXQWU\ LQLWLDWHG

ZKLFK LV XQGHU 4QDO

IXUVHU\ GHYHORSPHQW RQ WUHH WHD VSHFLHV /XFXOLD JUDWLVVLPD 2[\ULV ODQFHF

%LOOHULFD LQLWLDWHG LQ :DQJGXH GLVWULFW

AFoCO Budget Expended

54,327.54

1 3(6 EDVHG HQWHUSULVH %MDJRH OHQFKX LQIUDVWUXFWXUH
2 7UDLQLQJ RQ 5HVRXUFH $VVHVVPHQW LQ WKH &)V IRU )LHOG )F

IURP ODUFK 3KREMLNKD

'DQJGL 3KRGUDQJ %KXWDQ
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'"HYHORSPHQW RI $JURIRUH U\ ORGHOV IRU 3UR
5HIRUH DWLRQ LQ WKH 'LSHUHQW =RQHV LQ 7L

(AF0CO/018/2020)

Duration 2021 - 2024

Budget USD 605,580 $)R&2 )XQGLQJ 86" 1IDWLRQDO &RQWULEXWLRQ 86"

Bobonaro Municipality & HQWUD digweaHMunicipality 1RUWK =RQH
Covalima Municipality =~ 6RXwK =Ermara Municipalty = &HQWUDO =RQH

Project Site

"Q 7LPRU /HVWH DERXW KD RI IRUHVWY KDYH GLVDSSHDUHG EHWZHHQ DQG

KD RI GHQVH IRUHVWY KDYH EHHQ GHJUDGHG DQG FRQYHUWHG LQWR VSDUVH IRUHVW
DQG )LVKHULHV 0$) 7LPRU /HVWH SDUWLFXODUO\ WKH 2]FH Rl 'LUHFWRU *HQHUDO RI ]
LQWHUQDWLRQDO DJHQFLHV GRQRUV '3V KDYH PDGH FRXQWOHVV H<RUWV WR UHGXF
past decades. Nevertheless, even at present, deforestation and forest degradation remain as critical issues to be addressed in

the country. One of the technical weaknesses in the promotion of reforestation in the country is a lack of data and knowledge

RQ DJURIRUHVWU\ EDVHG UHIRUHVWDWLRQ PRGHOV ZKLFK PXVW EH VXLWDEOH LQ GLc«
/[HVWH IRU DSSOLFDWLRQ 6LQFH WKHUH DUH RQO\ IHZ DJURIRUHVWU\ PRGHOV SURYF
local community it is important to develop and demonstrate a modern agroforestry-based models suitable for introduction in

WKH GL<HUHQW DJUR HFRORJLFDO DQG VRFLRHFRQRPLF FRQGLWLRQV LQ WKH FRXQW!
collaboration with local communities in the selected project site with the expectation that this model would be expanded to

WKH HQWLUH FRXQWU\ LQ WKH IXWXUH +HUHDIWHU WKH SURMHFW IRFXVHV RQ L HV
LQ WKH GL<HUHQW DJUR HFRORJLFDO JRQHV ZKLFK DUH H<HFWLYH LQ UHIRUHVWDWLF
LQVWLWXWLRQDO FDSDFLW\ WR SURPRWH UHIRUHVWDWLRQ E\ GHPRQVWUDWLQJ DQG V
ZLWK &RPPXQLW\ %DVHG 1DWXUDO 5HVRXUFHV 0ODQDJHPHQW &% 150 DSSURDFKHYV

Objectives
7KH PDLQ REMHFWLYH LV WR VWUHQJWKHQ WKH FRXQWU\ V H<RUWV IRU UHIRUHVWDYV
development and dissemination of agroforestry-based reforestation models in parallel with the following:

* institutional capacity development,

e SURPRWLRQ RI WKH &% 150 PHFKDQLVP

e FRRUGLQDWLRQ FROODERUDWLRQ ZLWK 0%$) '3V DQG

 strengthening of linkages with relevant stakeholders for knowledge sharing at both the national and regional levels.

Achievements in 2021

* Four Sucos (villages) have been successfully selected as the targets meeting the project site selection criteria to implement
the agroforestry model pilot project

e +HOG D PHHWLQJ ZLWK FRPPXQLW\ DW YLOODJH %HFR LQ &RYDOLPD OXQLFLSDOLW\ I

e &RQGXFWHG D WUDLQLQJ DFWLYLW\ RQ EDVLF NQRZOHGJH RQ $JURIRUHVWU\ ORGF
ORFDWHG LQ &RYDOLPD OXQLFLSDOLW\ ZLWK D WRWDO RI SDUWLFLSDQWYV

e Completed the clearing of a 12 ha site area
« All fruit saplings procured and transported to each demo plot
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AFoCO

Main Activities

Budget (USD)

e 6HOHFWHG IRXU YLOODJHV VXFRV ZLWKLQ WKH VHOHFWHG SURMHFW VLWH WR LPSOH
2021 ¢ 2UJDQL]JHG FRPPXQLW\ FRQVXOWDWLRQ PHHWLQJ DW WZR YLOODJHV
e &OHDULQJ RI SURMHFW VLWH KD DQG SURFXUHPHQW RI VDSOLQJV DQG VHHGOLQJV |

AFoCO Budget Expended 106,783

1 9LVLW WR SURMHFW VLWH
2 &RPPXQLW\ FRQVXOWDWLRQ PHHWLQJ KHOG ZLWK WZR SDUWLFLSDWLQJ YLOODJHV
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Assessment of Adelgid Diversity
DQG 'L ULEXWLRQ LQ
JRUH RI %KXWDQ WH

Future Outbreaks
(AFoCO/019/2020)

Duration 2020 - 2022

Budget USD 60,976 $)R&2 )XQGLQJ 86" 1IDWLRQDO &RQWULEXWLRQ 86"

Project Site 11 Districts % XPWKDQJ *DVD 3DUR +DD 7KLPSKX 3XQDNKD :DQJGXH 3KRGUDQJ 7UDVKL\DQJWVH Ol

Forests are one of the dominant landforms in Bhutan and have played a vital role in shaping the course of country’s developmental

FRXUVH FHQWHUHG DURXQG *URVV 1DWLRQDO +DSSLQHVV (QVXULQJ JRRG KHDOWK RI
ZKRVH UXUDO OLYHOLKRRG DQG HFRQRP\ DUH LQWULFDWHO\ LOQWHUWZLQHG ZLWK HF
preempting any disturbances to the overall health of the forest resulting from both biotic or abiotic factors is a priority and the

current research project tries to understand the biology, phenology and distribution of potential forest insect pest to mitigate

any future out breaks. Adelgid is one of the emerging forest pest in Bhutan and if left uncheck could cause serious damage to

WKH FRQLIHU IRUHVW RI %KXWDQ &RQLIHU IRUHVW LQ %KXWDQ LV YLWDO IRU WLPEHU
and any damage to the forest type can have serious consequences for the sustainability of timber production and ecosystem

services. Adelgids are small group of insects with close to 70 species described in the family and they are closely related to
SK\OOR[HUDQV DQG DSKLGV 7KH\ IHHG RQO\ RQ WKH FRQLIHUV DQG PDLQWDLQ WKHL
native range, adelgids can pose serious threats to conifer forest ecosystem and hemlock wolly adelgids, balsam wolly adelgids

are some examples which are decimating boreal forest in north America. In Bhutan, research and studies on forest pest and
SDWKRJHQV LQ V KDYH JHQHUDWHG D ORW RI LQIRUPDWLRQ DQG NQRZOHGJH RQ VX
LWV ELRORJ\ GLYHUVLW\ DQG GLVWULEXWLRQ LWV H<HFW RQ WKH KRVW SODQW LWV

Objectives
e '"HWHUPLQH WKH VSHFLHV RI DGHOJLGV IRXQG LQ %KXWDQ
« Survey and assess the distribution of adelgids in
¢ 'HYHORS PDQDJHPHQW VWUDWHJILHYV IRU FRQWUROOLQJ WKH DGHOJLGV LQ %KXWDQ "
e 7UDLQ IRUHVWU\ SURIHVVLRQDOV DQG ORFDO FRPPXQLWLHY LQ LGHQWL4FDWLRQ VX
e 7R PRQLWRU WKH VSUHDG RI WKH LQVHFW E\ LQWHJUDWLQJ WKH LQVHFW SHVW VXUYHLOC

Achievements in 2021
* )RXU DGHOJLG VSHFLHV ZHUH LGHQWL4HG RQ IRXU KRVW VSHFLHV
* Preserving adelgid specimens
e Survey and sample collection of adelgids in central and western conifer zones of Bhutan
e &RQGXFWHG 7UDLQLQJ RI 7UDLQHUV 7R7 WUDLQLQJ IRU WUDLQHUV
e 2UJDQL]JHG VHFRQG OHYHO WUDLQLQJ IRU 4HOG DQG SDUN R]JFHV

e "QFRUSRUDWHG IRUHVW LQVHFW SHVW DQG GLVHDVH GHWHFWLRQ UHSRUWLQJ LQ
7RROV V\VWHP

e &RQGXFWHG WUDLQLQJ RQ UHSRUWLQJ SHVW DQG GLVHDVH WKURXJK 60$57 V\V!
Conservation and Environmental Research (UWICER)
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AFoCO

Year Main Activities Budget (USD)

* $QDO\VLV RI DGHOJLG VDPSOHV
* B3URFXUHG LQVHFW SUHVHUYDWLYHV DOFRKRO DQG YLDOV

e 'UDIW PDQXVFULSW RQ GLYHUVLW\ DQG GLVWULEXWLRQ RI DGHOJLGV LQ %KXWDQ DQG
UHYLHZ MRXUQDO

« :ULWLQJ ZRUNVKRS RQ WKH SUHSDUDWLRQ Rl WHFKQLFDO EULH|I RQ DGHOJLGV
« 3DFNDJLQJ DQG SULQWLQJ Rl 7THFKQLFDO EULHI 29,341
« 7R7 7UDLQLQJ Rl 7UDLQHUV RQ SHVW GHWHFWLRQ VXUYHLOODQFH VSHFLPHQ FROO}
« BHFRQG OHYHO WUDLQLQJ LQ WKH 4HOG DQG SDUN R]FH
+ ~QVHFW GHWHFWLRQ UHSRUWLQJ ZLOO EH LQFRUSRUDWHG LQWR 6SDWLDO DQG ORQLWR
« &RQGXFW 7R7 7UDLQLQJ RI 7UDLQHUV IRU SHVW DQG GLVHDVH FRPSRQHQW LQ 60$57

2021

AFoCO Budget Expended 29,341

1 $GHOJLGV RQ +HPORFN
2 7R7 SDUWLFLSDQWYV LQVSHFWLQJ D K
ZLWK KHPORFN ZROO \ DGHOJLG +:$
3 )LHOG OHYHO WUDLQLQJ IRU %XPWKD
6-QJ\H :DQJFKXFN 1IDWLRQDO 3DUN %
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,QYH LIDWLRQ RI WKH UHVL DOQFH RIZEODFN
saxaul (Haloxylon aphyllum) forms to

gall-forming insects (G
(AFoCO/020/2020)

Duration 2020 — 2022

Budget USD 32,864 $)R&2 )XQGLQJ 2Q0\

Project Site Kyzylorda region, Kazakhstan

Among the types of sand forests, saxaul occupies the most. It
is saxaul which forms a special zonal type of desert vegetation,
the so-called saxaulniki (saxauls). Saxaul - the most important
forestforming species of deserts, with economic use, and the sand-
VWUHQJIJWKHQLQJ UROH RI VD[DXO LV ZLGHO\ NQF
pests of saxaul is represented by a large number of multinivorous
and specialized species that damage the roots, vegetative and
generative organs. In 2019 sanitary surveys, the fossils in the
saxaul of Kazakhstan were formed by the saxaul gall midge. Earlier,
in the south-east of Kazakhstan, 213 forms of galls were found,
caused by echoptera proboscis, coleoptera, hymenoptera, diptera,
lepidoptera, and mites. Of these, 71 on the soil, 64 on the shoot,
RQ WKH OHDYHYV RQ WKH 5RZHUYV RQ WKH V
In previous studies, organizational, technical, agricultural, chemical,
DQG ELRORJLFDO PHDVXUHV ZHUH SURSRVHG E?
identifying resistant plants within a species to this group of insects
in Kazakhstan were not conducted.

0DS RI WKH ORFDWLRQ RI WHVW SORWV LQ WKH .\][\ORUGD UHJLRQ

Objectives
7KH JRDO RI WKLV UHVHDUFK LV WR VWXG\ WKH UHVLVWDQFH RI VSHFL4HG EODFN VDJI
insects.

* Analyze pest foci and clarify the species composition of gall-forming pests in the foci of saxaul, and the allocation within the
population of individual saxaul plants not damaged by pests in the lesion

» Carry out laboratory tests for biochemical composition in plants and their genetic structure, as well as the study of anatomical
and morphological features of plants not damaged by pests

» Collect plant materials from resistant plants within the species for further study of the heritability of this characteristic
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NXP IRUHVWU\ ZHUH F

e 7ZR WHVW SORWYV LQ WKH JURZLQJ SODQWDWLRQV ZLWK D S
DOVR VXUYH\HG DQG YDULRXV JDOO IRUPLQJ LQVHFWYV ZHUH

survey, the following activities were conducted:

> Assessment of total infested trees

> Individual enumeration of various types of galls

> "GHQWL4FDWLRQ DQG UHFRUGLQJ RI DO
> IDERUDWRU\ VWXGLHVY RQ WKH ELRFKHP
> Seeds of black saxaul from intact plants were sown in the nursery

Main Activities

$QDO\VLY DQG SURFHVVLQJ RI FROOHFWHG VHFRQGDU\ GDWD W
$ 1 %XNHLNKDQ .D]5-)$

O JDOO IRUPLQJ LQV
LFDO FRPSRVLWLRQ

AFoCO
Budget (USD)

KURXJK LQ KRXVH UHVI

JLHOG VXUYH\ DQG FROOHFWLRQ RI SODQW VDPSOHV LQ WKH UHVHDUFK DUHD .\]J\ORU(
$QDO\VLV DQG SURFHVVLQJ RI VHFRQGDU\ DQG 4HOG VXUYH\ GDWD WKURXJK WKH HQJ|

VD[DXO DQG JDOO IRUPHG LQVHFWYV

&RQGXFW RI VLWH PRQLWRULQJ LQ 4 RI HDFK \HDU
&RQVROLGDWLRQ DQG DQDO\VLV RI 4HOG VXUYH\ UHVXOWV
/DERUDWRU\ DQDO\VLV RI D VD[DXO VDPSOH

JLHOG WULDO SODQWLQJ DQG DQDO\VLV

JLHOG VXUYH\ DQG FROOHFWLRQ RI SODQW VDPSOHV LQ WKH 4H
(QIJDJHPHQW RI H[SHUWV RQ VD[DXO DQG JDOO IRUPHG LQVHFW

OG WULDO VLWH \]J\OF
V

AFoCO Budget Expended

16,203

12 6WXG\ RI EODFN VD[DXO SODQWV RQ WHVW S

ORWV KHLJKW PHDVXUHPHQW

IJUXLWLQJ WUHH .\J\ORUGD UHJLRQ .DJDNKVWDQ

3 6RZLQJ VHHGV RI EODFN VD[DXO LQ WKH QXU
FHQWHU .\J\ORUGD UHJLRQ .DJDNKVWDQ

VHU\ 5HSXEOLFDQ IRUHVW VHO
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SHUIRUPDQFH RI &0X HU OHWKR Ca"“’o““a KDE

Degraded Lands in Cambodia
(AF0CO/021/2021)

Duration 2020 - 2023

Budget USD 34,500 $)R&2 )XQGLQJ 2QO0\

Project Site Khun Ream, Siem Reap Province, Cambodia

6LHP 5HDS LV RQH RI WKH LPSRUWDQW SURYLQFHV LQ &DPERGLD WKDW LV RI VLJQL
LW LV ZKHUH WKH 6WXHQJ 6UHQJ ZDWHUVKHG RQH RI WKH ODUJHVW ZDWHUVKHGYV |
land encroachment has reduced many forests in Siem Reap in a degraded condition. Recognizing the role of the forests in

the functioning of the watershed and the ecosystem, the government and the Civil Society Organizations (CSO) have started

rehabilitating the degraded areas. Restoring degraded lands, particularly in Siem Reap is very challenging since the soils are

H[SRVHG WR SK\VLFDO HOHPHQWY DIWHU ORJJLQJ DQG VODVK DQG EXUQ IDUPLQJ 7K
PRLVWXUH 7KH ORZ VXUYLYDO RI SODQWHG VHHGOLQJVY FDQ EH PLWLJDWHG XVLQJ L
GU\ DQG VDQG\ DUHDV ZDV FDXVHG E\ TXLFN GU\LQJ RI WKH WRSVRLO UHVXOWLQJ LQ
FDQ DFW OLNH D VSRQJH WKDW ZLOO VWRUH PRLVWXUH DQG JUDGXDOO\ UHOHDVH L
KXVN SURYLGHG JRRG PDWHULDOV IRU UHWDLQLQJ PRLVWXUH &RFR KXVN R<HUV VR
ELRGHJUDGDEOH 7KH OL\DZDNL PHWKRG ZDV UHSRUWHG WR EH KLJKO\ VXFFHVV LQ UH
DUH QRW SUHYLRXVO\ NQRZQ 7KH OL\DZDNL PHWKRG KDV EHHQ VXFFHVVIXOO\ WHVWH
OL\DZDNL PHWKRG FRXOG KDUGO\ EH UHSOLFDWHG VLQFH LWV FRVW RI HVWDEOLVKPF
QHHGHG 7KH OL\DZDNL PHWKRG FDQ EH PRGL4HG WR UHGXFH FRVW XVLQJ FOXVWHU .
to cover a wide area under a limited budget.

Objectives
* (YDOXDWH WKH FRVW HHFWLYHQHVV RI FOXVWHU SODQWLQJ FRPELQHG ZLWK OL\DZEC

¢ '"HWHUPLQH WKH VXUYLYDO RI WHVW VSHFLHV ' FRFKLQFKLQHQVLVY SODQWHG WRJH\
method

e 7R GHWHUPLQH WKH H(HFWLYHQHVV RI FRFRQXW KXVN DV D ZDWHU UHWDLQLQJ DJHQ

Achievements in 2021

* Produced a total of 1,704 'D O E HagchinBhinensis seedlings in Khun Ream Forest Restoration Station, Banteay Srey
"LVWULFW

e 6LWH SUHSDUDWLRQ DW UHVHDUFK SORWY DQG D WRWDO RI VHHGOLQJV RI (
SORWV XVLQJ UHVWRUDWLRQ PHWKRGV FOXVWHU SODQWLQJ WHFKQLTXHV FRPEL
coconut husk as water retaining agent; and natural planting as a control

» Soil samples from 3 treatment plots were collected and submitted for analysis
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. . AFoCO
Year Main Activities Budget (USD)
e —QFHSWLRQ 3HUVRQQHO
¢« 3URGXFWLRQ 3XUFKDVH RI 6HHGOLQJV
021 « /D\RXW DQG (VWDEOLVKPHQW RI ([SHULPHQWDO 30RWV
¢« 6DPSOLQJ RI :HHGV
e ODLQWHQDQFH :HHGLQJ RI ([SHULPHQWDO 30RWYV
* ORQLWRULQJ DQG OHDVXUHPHQWYV
AFoCO Budget Expended 14,138

1 6LWH SUHSDUDWLRQ DW UHVHDUFK SORWYV LQ
2 OHDVXULQJ WKH JURZWK RI VHHGOLQJV DW U
3URYLQFH &DPERGLD
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5HVHDUFK RQ JRUH (QULFKPHQW X/f@J +L.

Native Species in Hoa Binh Province, Viet Nam
(AF0C0/022/2021)

Duration 2021 - 2023

Budget USD 39,496 $)R&2 )XQGLQJ 86" 1IDWLRQDO &RQWULEXWLRQ 86"

A
q \\,
Project Site Hoa Binh Province, Viet Nam

+RD %LQK D PRXQWDLQRXV SURYLQFH LV ORFDWHG LQ WKH 1IRUWKZHVW Rl 9LHW 1DP
IRUHVW RFEFEXSLHV EXW ODUJHO\ GHJUDGHG GXH WR D ORQJ WLPH RI RYHUH[SORL'
WKH ELJJHVW K\GUR HOHFWULFLW\ SODQW RI 9LHW 1DP EXW IDFLQJ ULVN RI XQVWD
ZDWHUVKHG QDWXUDO IRUHVWYV ORVW RI WKH ORFDO SHRSOH LQ +RD %LQK DUH SRRU
management and use backward cultivation techniques.

7KH SURYLQFH KDV SDLG VLIJQL4FDQW DWWHQWLRQ WR WKH LPSURYHPHQW RI GHJUDC
VRPH VSHFLHV LQ SRRU DQG GHJUDGHG QDWXUDO IRUHVWY +RZHYHU WKH SURYLQFH
using suitable native species, and more important to have demonstration models, that local people and relevant stakeholders

could learn and apply.

Objectives
e $VVHVV WKH VWDWXV RI GHJUDGHG QDWXUDO IRUHVWY IRUHVW HQULFKPHQW PRG
Binh province
¢ '"HYHORS DSSURSULDWH WHFKQLFDO JXLGHOLQH LQ IRUHVW HQULFKPHQW XVLQJ KLJI
on assessment results and information attained
» Organize technical trainings for relevant stakeholders
e %XLOG GHPRQVWUDWLRQ H[SHULPHQW PRGHO RQ IRUHVW HQULFKPHQW XVLQJ KLJK Y

Achievements in 2021

e 'HYHORSHG UHSRUW RQ GHJUDGHG QDWXUDO IRUHVWY DQG PDQDJHPHQW HQULFKF
SROLFLHV LQ +RD %LQK 3URYLQFH

e 'HYHORSHG JXLGHOLQHV WR HQULFK GHJUDGHG QDWXUDO IRUHVWYV E\ XVLQJ KLJK

» Conducted technical trainings on rehabilitation of degraded natural forests by application of enrichment using high-value
native species for at least 30 relevant participants
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AFoCO

Year Main Activities Budget (USD)

e $YVVHVVHG WKH GHJUDGHG QDWXUDO IRUHVW VWDWXV IRUHVW HQULFKPHQW PRGHOV
UHODWHG SROLFLHV LQ +RD %LQK SURYLQFH

e *HQHUDWHG WHFKQLFDO JXLGHOLQH LQ IRUHVW HQULFKPHQW XVLQJ KLJK YDOXDEOH (
SURYLQFH EDVHG RQ VXUYH\ UHVXOWY DQG LQIRUPDWLRQ DWWDLQHG

2021 + 2UJDQL]HG PHHWLQJV WR JHW FRPPHQWY RQ WKH GUDIW RI WHFKQLFDO JXLGHOLQH

¢« SHYLVHG WKH GUDIW WHFKQLFDO JXLGHOLQHV EDVHG RQ FRPPHQWYV UHFHLYHG

+ '"HYHORSHG WKH WUDLQLQJ FXUULFXOXP EDVHG RQ WKH WHFKQLFDO JXLGHOLQH

+ 2UJDQL]JHG WHFKQLFDO WUDLQLQJV IRU UHOHYDQW VWDNHKROGHUV LQ +RD %LQK SUR

AFoCO Budget Expended 14,308.41

12 &DUU\LQJ RXW WUHH PHDVXUHPHQWYV IRU HQULFKPHQW PRGHOV DW +RD %LQK BURYLQFH 9LHW 1DP
3 7UDLQLQJ FRXUVH KHOG LQ 0ODL &KDX 'LVWULFW +RD %LQK 3URYLQFH 9LHW 1DP
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Innovative Solutions for Climate
Change and Biodiversity
Landscape Strategy to Support

SDGs in Indonesia
(AF0C0/023/2021)

Q

Indonesia

Oo O

Duration 2021 - 2024

Budget USD 800,000 $)R&2 )XQGLQJ 86" 1DWLRQDO &RQWULEXWLRQ 86"

3HDWODQG IRUHVW LQ .DPSDU 5HJHQF\ 5LDX 3URYLQFH NDUVW DQG DQG ORZODQG HFRV\VWH
DQG PDQJURYH IRUHVW LQ 6XPEDZD 5HJHQF\ :HVW 1XVD 7HQJJDUD 3URYLQFH

Project Site

"QGRQHVLD FRYHUV 0KD RU DERXW RI LWV WRWDO ODQG KDV EHHQ GHVLJQD\
"QGRQHVLD OR() WKH GHIRUHVWDWLRQ UDWH LQ "QGRQHVLD GHFOLQHG IURP
RlI ODZ HQIRUFHPHQW DQG WKH LQFUHDVH RI DZDUHQHVV Rl FRPPXQLWLHV +RZHYHU
E\ 2(&' VKRZHG WKDW "QGRQHVLD LV LQ WKH VHFRQG KLJKHVW GHIRUHVWDWLRQ
GHFOLQHG E\ LQ GXH WR LOOHJDO ORJJLQJ ODQG FOHDULQJ IRU DJULFXOW
7KH FRQYHUVLRQ RI IRUHVW DQG SHDWODQG ZLOO UHGXFH FDUERQ VWRFNV DQG LQFU
1R "QGRQHVLD KDV UDWL4HG 3DULV $JUHHPHQW DQG FRPPLWWHG WR UHGXFLQJ
FRQGLWLRQDOO\ RU ZLWK 4QDQFLDO VXSSRUW IURP IXQGLQJ SDUWQHUV LQ $V

economic and poverty alleviation, while reducing emissions from the forest, which constitute the biggest part of that national
FRPPLWPHQW 7KH FOLPDWH SROLF\ RI "QGRQHVLD LQFOXGHV PLWLJDWLRQ DQG DGD¢
improving forest governance and increasing forest cover will provide an opportunity for developing eco-tourism in the forest

DUHDV LQ "QGRQHVLD )RUHVW DUHDV LQ "QGRQHVLD KDYH EHHQ GHOLQHDWHG LQW
important role in the implementation of mitigation and adaptation actions to achieve contribution from the forestry sector to the

QDWLRQDO WDUJHW RI 1'& 7KH PLWLJDWLRQ DQG DGDSWDWLRQ DFWLRQ SODQQLQJ VI
WKH EXVLQHVVY PRGHOV ZKLFK DOLJQ ZLWK WKH 53+-3 DQG 53+-0 ZLOO VXSSRUW WKH
resiliency of the communities on the climate change.

Objectives

» Establish baseline information by mapping the existing biophysical (spatial-temporal), socioeconomic condition (before and
after the project), and potency of natural resources in the three study sites at the beginning of the project;

e )DFLOLWDWH WKH SUHSDUDWLRQ RI EXVLQHVY SODQV RI WKH )RUHVW ODQDJHPHQW &

e '"HYHORS GHPRQVWUDWLRQ SORWV RI DW OHDVW KD LQ HDFK VWXG\ VLWH IRU FDUE
6SHFL4F 3XUSRVH .+'7. DUHDV

e 7UDQVIHU WHFKQLTXHVY DQG UDLVH DZDUHQHVV RI SURMHFW PRGHO HVWDEOLVKPHQ
knowledge and experiences, recommendations on policy practices, and dissemination of project outputs.
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Achievements in 2021
e 7TURSLFDO SHDWODQG VLWH LQ 5LDX 3URYLQFH
> &RPSOHWHG WKH GDWD FROOHFWLRQ DQG 4HOG VXUYH\ IRU VFRSLQJ DQG VSDWLI
> First participatory rural appraisal (PRA) tree site matching was conducted.
> %9DVHG RQ WKH LQLWLDO DVVHVVHPHQW )08 0LQDV 7DKXUD DQG .HSDX -D\D ):6
establishment.
e O0DQJURYH VLWH 3UHYLRXVO\ LQ %DOL 3URYLQFH WKHQ UHORFDWHG WR :HVW 1XV|
> 7TKH 4UVW VXUYH\ FDUULHG RXW LQ '"HFHPEHU GLVFRYHUHG WKDW WKH QRPLQI
a feasible project site as it has already been used for other programs while other potential areas in Bali were limited and
DOUHDG\ KDYH SODQQHG DQRWKHU UHVWRUDWLRQ SURJUDP 7KH SURMHFW WHDP
LQ :HVW 1XVD 7HQJJDUD
» Karst lowland site in South Sulawesi Province
> &RPSOHWHG WKH GDWD FROOHFWLRQ DQG 4HOG VXUYH\ IRU VFRSLQJ DQG VSDWLI
> First participatory rural appraisal (PRA) tree site matching was conducted.

AFoCO

Year Main Activities Budget (USD)

« ~QFHSWLRQ PHHWLQJ

¢« .LFN Re PHHWLQJ

¢« BWDNHKROGHU PHHWLQJ
« &ROOHFW DQG DQDO\]H GDWD DQG LQIRUPDWLRQ IRU VFRSLQJ DQG VSDWLDO DQDO\VL
« &ROOHFW DQG DQDO\]H EDVHOLQH GDWD DQG LQIRUPDWLRQ RI FDUERQ VWRFN HPLVV

2021 LGHQWL4FDWLRQ RI SRWHQWLDO FRPPRGLWLHV LQ WKUHH VLWHV 5LDX :HVW 1XVD 7H
 3SBDUWLFLSDWRU\ 5XUDO $SSUDLVDO 35%$ RQ GHPRQVWUDWLRQ SODW VLWH PDWFKLQJ
* (VWDEOLVKLQJ GHPRQVWUDWLRQ SORWV
* 5HYLHZ ORQLWRULQJ (YDOXDWLRQ PLG WHUP DQQXDO UHYLHZ DQG UHSRUWLQJ VXE
« ODQDJHPHQW IRU VXSSRUW RSHUDWLRQ
AFoCO Budget Expended 42,436.57
H H

1 /DQG &RYHU DW ODURV 6RXWK 6XODZHVL
2 )HQFLQJ LQVWDOOHG DW 6RXWK 6XODZHVL GHPR SORW
3 J)LHOG VXUYH\ DW .HSDX -D\D ):63 5LDX SURYLQFH
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&RQVHUYDWLRQ DQG GHYHORSPHQW RI IRUH

biodiversity resources at Cat Tien National Park
(AF0CO/024/2021)

Duration 2021 - 2026

Budget USD 1,232,000 $)R&2 )XQGLQJ 86" 1IDWLRQDO &RQWULEXWLRQ 86"

&DW 7LHQ 1DWLRQDO 3DUN DQG EXeHU JRQHMW IRIURDIPRBKX GLVWULFW
and Cat Tien district /DP 'RQJ SURYLQFH

Project Site

$W SUHVHQW GXH WR KXPDQ LPSDFWV DQG FOLPDWH FKDQJH WKH ELRGLYHUVLW\ UH"
\HDUV &713 DQG ORFDO DXWKRULWLHV KDYH FROODERUDWHG WR KHOS ORFDO SHRSOF
and developing commitment to the forest, illegal logging, trapping, snaring still occur. Biodiversity conservation and development

LQ &713 LV D SULRULW\ :LWKRXW XUJHQW KXPDQ LQWHUYHQWLRQ ELRGLYHUVLW\ UH
endemic wildlife will be extinct. In addition, local people will lose their livelihoods, and their material and spiritual life will also be

D<HFWHG VHYHUHO\

Objectives
Improve knowledge, sharing information on biodiversity of forest ecosystems of the Park for local managers and policy mak ers;

e $VVHVV WKH FOLPDWH FKDQJH DQG VRFLDO LPSDFWV RQ &713 ELRGLYHUVLW\ DQG
management and conservation capacity, and engaging local communities for forest management and protection;

* 3LORW PRGHOV RI VXVWDLQDEOH OLYHOLKRRG LPSURYHPHQW IRU FRPPXQLWLHV LQ

Achievements in 2021

e $VVHVV WKH QHHGV RI ELRGLYHUVLW\ WUDLQLQJ IRU ORFDO SROLF\ PDNHUV DQG F
DQG '$5' RI 'RQJ 1DL DQG /DP 'RQJ SURYLQFH

e &ROOHFWHG GDWD IURP WKH VWDWLVWLFDO \HDUERRN IRU 7DQ 3KX GLVWULFW &I
FRPPXQHY 7D /DL 1DP &DW 7LHQ DQG 'DF /XD EX<HU ]JRQH

e "QWHUYLHZHG SHRSOH LQ 7D /DL SHRSOH LQ 1DP &DW 7LHQ SHRSOH LQ 'DN /)
e J)LHOG VXUYH\V RQ VRFLR HFRQRPLF GHYHORSPHQW FXOWLYDWLRQ 4VKLQJ D<«RUH

e "PSURYHG KD RI 5RDWLQJ YHIJHWDWLRQ RXW WR WKH &URFRGLOH /DNH KD RI O
SLWV P SLW RI GULQONLQJ ZDWHU IRU ODUJH PDPPDOV LQ 1XL 7XRQJ

* "QWHUYLHZHG SHRSOH IURP &3& DQG ORFDO SHRSOH LQ FRPPXQHV

e "GHQWL4HG VSHFLHV RI &DPHOOLD GLVWULEXWLRQ DW &DW 7LHQ 1DWLRQDO 3DU?!
C. capitata, C. sinenis)

« 30DQWHG &DPHOOLD WUHHV LQ KD RI ODQG
» Organized training course to enhance knowledge and practical skills on investigation and monitoring of endangered wildlife
species

e 6HW XS D PRQLWRULQJ WHDP WR PRQLWRU NH\ VSHFLHV LQ &DW 7LHQ 1DWLRQDO 3C
recording devices

e &RPSOHWHG VXUYH\ IRU WKH LGHQWL4FDWLRQ RI JUD]LQJ SDVWXUH ORFDWLRQ

¢ '"HYHORSHG WUDLQLQJ FRXUVH PDWHULDOV IRU ORFDO JXLGHV WR HTXLS WKHP ZL
languages, biodiversity, and local culture, among others.
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1 7UDQLQJ FRXUVH &ODVV RQ LQYHVWLJDWLRQ DQG PRQLW,
IRU &DW 7LHQ 1DWLRQDO 3DUN VWD-
234 —QWHUYLHZLQJ ORFDO SHRSOH DW 'DF /XD 1DP &DW 7LH
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Year

2021

Main Activities

&ROOHFW DQG DQDO\]|H VHFRQGDU\ GDWD RQ FOLPDWH FKDQJH

AFoCO
Budget (USD)

DQG VRFLDO LPSDFWV

&RQGXFW VXUYH\ DQG DVVHVVPHQW RI FOLPDWH FKDQJH DQG VRFLDO LPSDFWV WR &7
$VVHVV WKH QHHGV Rl ELRGLYHUVLW\ WUDLQLQJ IRU ORFDO DXWKRULWLHV DQG SHRS

'"HYHORS WUDLQLQJ PDWHULDOV DQG LQYLWH H[SHUWYV

2UJDQL]H WUDLQLQJ FRXUVHV IRU ORFDO DXWKRULWLHYVY DQG SHRSOH LQ WKH EX*HU ]I

&DW 'DF /XD DQG 1DP &DW 7LHQ

$VVHVV VROXWLRQV WR PLQLPL]HQHJDWLYH LPSDFWV RI FOLPDWH FKDQJH DQG VRFLD

&KRRVH WKH DSSURSULDWH VROXWLRQV

-PSURYH KDELWDW RI 5DPVDU &URFRGLOH /DNH
&RQWURO OLPRVD SLJUD DW %LUG /DN

-PSURYH JUDVVODQG IRU XQJXODWH LQ 1XL 7XRQJ

$VVHVV WKH QHHGV RI FDSDFLW\ EXLOGLQJ IRU ORFDO FRPPXQL
LPSDFWYV

WLHV WR DGDSW WR F

6XUYH\ WKH SRWHQWLDO DQG VLWXDWLRQ WR EXLOG D PRGHO RI SODQWLQJ *ROGHQ &

'"HYHORS D WHFKQLFDO SODQ IRU SODQWLQJ DQG PDLQWDLQLQJ
'"HYHORS DQG PDLQWDLQ SODQWDWLRQ PRGHO IRU WKH 4UVW
&RQGXFW 4UH SUHYHQWLRQ DQG DQWL SHVWV DQG GLVHDVHV L

PREMEBIRI *ROGHQ &DF
HDUV

Q WKH 4UVW \HDUV

6XUYH\ SRWHQWLDO DQG VLWXDWLRQ WR EXLOG DQ RUFKLG FROOHFWLRQ PRGHO
&RQGXFW LQYHQWRU\ DQG FROOHFWLRQ RI ORFDO RUFKLGV VSHFLHV

3XUFKDVH HTXLSPHQW DQG VXSSOLHV IRU WKH JUHHQKRXVH V\
$VVHVV WUDLQLQJ QHHGY DQG RUJDQL]JHG WUDLQLQJ FRXUVHV
ORQLWRUHG NH\ VSHFLHV

$VVHVV DQG VXUYH\ WKH QHHGV RI WUDLQLQJ RQ IRUHVW SURW,
UDQJHUV

'"HYHORS D SODQ IRU VXUYH\LQJ DQG DVVHVVLQJ WKH EHQH4WYV
WKH IXWXUH Rl WKH 3DUN DQG ORFDO FRPPXQLW\

&RQVXOW WHFKQLFDO H[SHUWV RQ LGHQWLI\LQJ HFRQRPLF EHQ
ZLWK LPSURYLQJ OLYHOLKRRGYV IRU ORFDO SHRSOH LQ WKH EX-

WHP

HFWLRQ SDWURO VNL(
DQG SRWHQWLDOV RI |

H4WV RI ELRGLYHUVLW
HU J]RQH

$VVHVV WKH QHHGV Rl WUDLQLQJ RQ &%7 NQRZOHGJH DQG VNLOOV IRU ++V DQG ORFD

AFoCO Budget Expended

122,931
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, QWHJUDWHG 9LOODJH 'ULYHQ )RUH 5HKDELOL
, PSURYHPHQW LQ 9LHQJWKRQJ 'L ULFW %ROLN
Lao PDR

(AF0CO/025/2021)
Lao PDR
2021 - 2025 o
USD 1,099,840 $)R&2 )XQGLQJ 86" 1IDWLRQDO &RQWULEXWLRQ 86"

Phou Khene Protection Forest, Viengthong District,

Project Site Bolikhamxay Province, Lao PDR o

JRUHVWY DUH FULWLFDOO\ LPSRUWDQW IRU VXVWDLQDEOH VRFLR HFRQRPLF GHYHOR
FRXQWU\ KDV H[SHULHQFHG VHULRXY GHIRUHVWDWLRQ GXULQJ WKH ODVW WKUHH GHF
development and local livelihoods in the country, particularly for those whose livelihoods depend on forest resources.

7R UHYHUVH WKH VLWXDWLRQ WKH *RYHUQPHQW RI /DR 3'5 *R/ KDV H[HUWHG EHVW H
SURPRWLQJ IRUHVW UHVWRUDWLRQ FRPELQHG ZLWK ORFDO OLYHOLKRRG LPSURYHPHC
KHFWDUHV KD RI GHJUDGHG IRUHVW DUHDV QDWLRQZLGH ZKLFK DUH PDLQO\ LQ SURW
WR WKH QDWLRQDO WDUJHW RI LQFUHDVLQJ LWV IRUHVW FRYHU XS WR LQ WKH QHD

7R UHVWRUH WKH GHJUDGHG IRUHVW DUHDV YDULRXV FRPPXQLW\ EDVHG IRUHVW UH\
WKH FRXQWU\ 7KH $)R&2 /DQGPDUN 5HKDELOLWDWLRQ 3URMHFW IRU LQVWDQFH KDV
'"ULYHQ )RUHVW 5HVWRUDWLRQ ORGHO LQ 6DQJWKRQJ DQG 3DNVRQJ 'LVWULFWYV RI /DI
ZKLFK LQFOXGHV IRUHVW SURWHFWLRQ IRUHVW UHVWRUDWLRQ DQG OLYHOLKRRG LF
the model has illustrated a convincing appropriateness to the county’s circumstances, local acceptance and meeting the policy
SULRULWLHV RI WKH JRYHUQPHQW RI /DR 3'5

7KH UHFHQWO\ XSGDWHG IRUHVWU\ OHJDO IUDPHZRUN SDUWLFXODUO\ WKH UHYLVH
XVH GHJUDGHG IRUHVWODQG LQ SURWHFWLRQ IRUHVWV IRU FRPPHUFLDO WUHH SODC
RZQHUVKLSV RI YLOODJH FRPPXQLW\ DQG LQGLYLGXDOV RQ WKH SODQWHG WUHHYV DQ(
RSSRUWXQLW\ IRU YLOODJH FRPPXQLW\ WR LQWHJUDWH FRPPHUFLDO SODQWDWLRQ DI
DV DGGLWLRQDO VRXUFHV DOWHUQDWLYH LQFRPH 7KXV WKH SURMHFW LV GHVLJQF
occupied by villagers for cultivating agriculture crops in combination with tree plantation within the degraded forests in Phou

Khene Protection Forest.
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Objectives

7KH RYHUDOO JRDO RI WKH SURMHFW LV WR FRQWULEXWH WR IXO40PHQW RI WKH QDW
to restore degraded forest lands in Phou Khene Protection Forest, while promoting forest-based income generation through

WKH GHYHORSPHQW DQG XWLOL]DWLRQ RI GHJUDGHG IRUHVW ODQGV ZKLOH PLQLPL]L
WKH SURMHFW VSHFL4F

objectives are as follows.

'"HYHORS UH4QH DQG PDNH DYDLODEOH IRU IXUWKHU UHSOLFDWLRQ RI D VHW RI WHF
acceptDEOH 9LOODJH 'ULYHQ )RUHVW 5HVWRUDWLRQ ORGHO 9L')R50 IRU GHJUDGHG Sl
RestRUH DQG SURWHFW GHJUDGHG IRUHVWODQG RI 3KRX .KDHQ 3URWHFWLRQ )RUHV
selected areas of degraded protection forest through integrated natural forest regeneration measures, including enrichment

SODQWLQJ IRUHVW SODQWDWLRQ HGXFDWLRQDO RXWUHDFK VFKHPH IRUHVW SDWI
surrounding the Phou Khene Protection Forest;

Improve livelihood of forest dependent community in Phou Khaen Protection Forest Areas through incomes generation from
LPSOHPHQWLQJ IRUHVW UHVWRUDWLRQ DFWLYLWLHY DQG 17)3V SURGXFWYV

Achievements in 2021

6HOHFWHG SURMHFW SLORW YLOODJHV WR FRQGXFW EDVHOLQH VXUYH\V DQG
opportunities

'"UDIWHG D 9L')R50 JXLGHOLQH

'UDIWHG YLOODJH IRUHVW PDQDJHPHQW SODQV LQFOXGLQJ IRUHVW UHVWRUDWLR
JLQDOL]HG D FRQWUDFW DJUHHPHQW ZLWK YLOODJHUV WR SURGXFH DERXW Vi
"PSURYHG WKH RSHUDWLRQ RI WKH 3URMHFW ODQDJHPHQW 8QLW 308 DQG 'LVWULLI
IDXQFKHG D SURMHFW NLFN R< ZRUNVKRS

AFoCO

Year Main Activities

Budget (USD)

e )DPLOLDUL]DWLRQ ZLWK ORFDO VLWXDWLRQV DQG VHW XS D SURMHFW EDVHOLQH LQIR
e '"HYHORS 9L')R50 UHODWHG JXLGHOLQHVY DQG WUDLQLQJ PDWHULDOV

* (VWDEOLVK DQG HTXLS 9LOODJH )RUHVW 5HVWRUDWLRQ *URXSV 9)5*V DQG VHWWLQJ
V\VWHP

* '"HYHORSPHQW RI 9LOODJH )RUHVW O0DQDJHPHQW 30DQ 9)03 )RUHVW UHVWRUDWLRQ DQ
* 6HHGOLQJ BURGXFWLRQ

2021 * (VWDEOLVK DQG HTXLS 9LOODJH )RUHVW 3URWHFWLRQ *URXSV |9)3*V DQG VHWWLQJ W

- (VWDEOLVK 308 DQG '&8
* (VWDEOLVK 308 DQG '&8 R]FHV
* 3URFXUHPHQW RI YHKLFOHV HTXLSPHQW

e 'HYHORS SURMHFW PDQDJHPHQW SURFHGXUHV UHJXODWLRQV DQG 0 ( IUDPHZRUN DQG
IRUDGDSWLYH SURMHFW PDQDJHPHQW

e 2UJDQL]JH D BURMHFW .LFN 2« ZRUNVKRS DQG 4QDO ZRUNVKRS

AFoCO Budget Expended 238,000
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1 3URMHFW NLFN Re ZRUNVKRS ZDV RUJDQL]JHG LQ 9LHQWRQJ 'LVWULFW LQ 1RYHPEHU
2 '"HYHORSPHQW RI 9)03V LQ .RN NKDP 7KDSDLU 6RSQD 1DP\DQJ DQG 3KRQHGRX 9LOODJH V LQFOXGLQJ IRUHVW UHVWRUDWLRQ DQG
YLOODJHUV
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3.2 LIST OF PROJECTS

(As of December 2021)

PROJECT
CODE

TITLE

Completed Projects

PROJECT
DURATION

IMPLEMENTING
COUNTRIES

5HFODPDWLRQ 5HKDELOLWDWLRQ DQG 5HVWRUDWL

RQ RHBUVYDIGHE PRUAYW (FRV\V

AFOCO/001/2013 555 ')( LQ OHNRQJ %DVLQ &RXQWULHYV VN
&DSDFLW\ %XLOGLQJ RQ —PSURYLQJ )RUHVW 5HVRXUFHV\ﬁg\L/JvV%EHQW_Dqg (QKDQF

AF0CO/002/2013 WKH —-QYROYHPHQW RI WKH /RFDO &RPPXQLWLHV WR $GGUHV O\I(S{Klgi;ﬁgl(HéJJ}/H —PSDF
&OLPDWH &KDQJH

\

AF0CO/003/2014 BURPRWLRQ RI )RUHVW 5HKDELOLWDWLRQ LQ &DPERGLD\BRG 9LH_V¥ lEPlP 7TKURXJK
'"HPRQVWUDWLRQ ORGHOV DQG -PSURYHPHQW RI 6HHG 6XSSO\ 6\VWHP
)DFLOLWDWLQJ WKH 3DUWLFLSDWRU\ 30DQQLQJ &RPPXQLW\ %DVHG )RUHVW 0DQDJI

0 * _ *_

AF0CO/004/2014 &%)0 8VLQJ *HRIJUDSKLF -QIRUPDWLRQ 6\VWHP 6 ?094(_5056-|FRV!H gEQerLQJ 56
7THFKQRORJLHV LQ )RUHVW 5HVRXUFHY ODQDJHPHQW LQ 7KH 3KLOLSSLQHV —-QGRQFh
DQG 7KDLODQG
'"HYHORSLQJ +LJK 9DOXDEOH 6SHFLHV LQ 9LHW 1DP DQG 7KDLODQG DV WKH OHFKDQ

$)R&2 IRU 6XVWDLQDEOH )RUHVW ODQDJHPHQW DQG /LYHOLKRRG —-P[SURMHIIIHQW IRU /RFD
&RPPXQLWLHV
&DSDFLW\ %XLOGLQJ RQ WKH $SSOLFDWLRQ RI /I DQGVFDSH $SSURDFK WR 6XSSRUW

$)R&2 6XVWDLQDEOH 1DWXUDO 5HVRXUFHY ODQDJHPHQW LQ %UXQHLYBDUXVIPOBP —-QGRQ
3KLOLSSLQHYVY DQG 6LQJDSRUH %-36 BURMHFW
Projects Under Inception Arrangements
5H JUHHQLQJ WKH EDUH ODQGV LQ 7LPRU /HVWH WKUR URPR RQ RI

$IR&2 ORFDOO\ FXVWRPL]HG UHVWRUDWLRQ PRGHOV Zéfgozsa \A{-t

AF0CO/027/2022 6LWH 5HVWRUDWLRQ DQG 6XVWDLQDEOH ODQDJHPHQ\yoﬁ_IZ&I;{PPXQL.\_/'_V\ JRUHVW
8VLQJ OXOWLSOH 8VH 7UHH 6SHFLHY DQG $JURIRUHVWU\
3LORW 3URMHFW RQ —QYHQWRU\ RI 8QDFFRXQWHG JRUHVWV LQ .RVWDQD\ DQG 1RU

$)R&2 .D]DNKVWDQ 5HJLRQV DQG $XWRPDWLRQ Rl WKH &ROOHFWLRQ RI —QIRUPDWLRQ RQ
YRUHVWU\

(QVXULQJ )XQFWLRQLQJ Rl &XOWXUDO (FRV\WWHP 6HUYLFHV LQ DQ 8UEDQ 6HWWLQ.

AFoC0/029/2022 $VVLPLODWLQJ 1IDWXUH IRU )RUHVW +HDOLQJ DQG ([SHULHQWLDO3SAHDUQLQJ LQ 1LC
$TXLQR 3DUNV DQG :LOGOLIH &@&HQWHU
—-PSURYLQJ /RFDO &RPPXQLW\ V /LYHOLKRRGY DQG (QJDJHPHQW LQ 6XVWDLQDEOH

AF0C0/030/2022 | )RUHVW DQG /DQG ODQDJHPHQW LQ 7KDLODQG WKURX2R2¥R24HVW TH
/IDQGVFDSH 5HVWRUDWLRQ
5HKDELOLWDWLRQ RI '"HJUDGHG DQG 3RWHQWLDOO\ '"HVHUWHG )RUHVW /DQG LQ WK

AFoCO0/031/2022 I1RUWKZHVW 5HJLRQ RI 9LHW 1DP WKURXJK $SSOLFDWLRQ RI +QWHUWDWHG
7THFKQLFDO OHDVXUHYV

AFoCO

AFoCO032/202, | $PSPFLW\ %XLOGLQJ RQ (QKDQFLQJ 5HVLOLHQFH WR )RUHVW |) L 6 HFUJQIGV DRUFLCDOV
/ILYHOLKRRG LQ &/09 &RXQWULHV /HDG $JHQF\

.+ /$ 00 91
-PSURYHG /RFDO &RPPXQLW\ /LYHOLKRRGVY WKURXJK —QFUHDVHG -QFRPH IURP 1RQ
$)R&2 WLPEHU )RUHVW 3URGXFWV 17)3 ORGHOLQJ 6FDODEOH &RPPXQLWN EDVHG (QWHUS¢

LQ $VLD
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ENGAGEMENT & OUTREACH |

CAPACITY BUILDING | PROJECT HIGHLIGHTS |

PARTNERSHIP & COMMUNICATION

PROJECT TITLE PROJECT | IMPLEMENTING
CODE DURATION COUNTRIES
Ongoing Projects
$)R&2 (VWDEOLVKPHQW RI )RUHVW *HQHWLFV 5HVHDUFK &HQWHU IRU 5H\4_WRUDWLRQ R1
/IDQGPDUN ODMRU 7LPEHU 6SHFLHV LQ &DPERGLD '
$)R&2 5HKDELOLWDWLRQ DQG 'HYHORSPHQW RI ODQJURYH )RUHVW (FRV\\\//'\\GVHP LQ
/IDQGPDUN 7KDL %LQK 3URYLQFH 9LHW 1DP
AF 7/2014
OfngG/PODUN (VWDEOLVKPHQW RI 5HJLRQDO (GXFDWLRQ DQG 7UDL QU®&-20283HQWHMM.Q 0\DQPDU
$IR&2 9LOODJH EDVHG )RUHVW 5HKDELOLWDWLRQ LQ /DR 3'5 LA
/DQGPDUN
$)R&2 'RPHVWLFDWLRQ RI (QGDQJHUHG (QGHPLF DQG 7KUHDWHQHG| 30
6SHFLHV LQ 'LVWXUEHG 7HUUHVWULDO (FRV\VWHPV LQ 0DOD\VLD DQG 7KDLODQG
AFoCO/012/2019 | 7KH 5HJLVWUDWLRQ Rl 6PDOO VFDOH 3ULYDWH )RUHV202G2022QWDWLRQV LQ &DPERG!
AF0CO/013/2020 —-PSURYLQJ 3LQXV FDULEDHD ORUHOHW IRU SODQWDNﬁ@Z&Q HJUQ&SHG /IDQG
LQ 9LHW 1DP V 1IRUWKHUQ ORXQWDLQRXV 5HJLRQ
-QWHJUDWHG 3HVW DQG 'LVHDVH 0DQDJHPHQW LQ 7HDN 30DQWDWIRQV LQ
AF0C0O/014/2020
© %DJR 5HIJLRQ O0\DQPDU
$)R&2 ORGHO )RUHVW IRU /LYHOLKRRG -PSURYHPHQW RI)RU2I6|2_02'5|EHQ W &RPPXQLWL
WKURXJK '"HYHORSPHQW RI &RPPXQLW\ EDVHG (QWHUSULVH DQG )RUHVW &RQVHUYI
$)R&2 3URPRWLRQ RI 9HUWLFDO - QWHJUDWLRQ LQ :RRG 3URFHVVLQJ W L_{_RXJK 3HRSOH V
2UJDQL]DWLRQV LQ &RPPXQLW\ %DVHG )RUHVW O0DQDJHPHQW $UHDV LQ WKH 3KLOL
AF0CO/017/2020 6XVWDLQDEOH &RPPXQLW\ EDVHG (QWHUSULVH '"HYHORSPHQW IRUB—_IPSURYHG
5XUDO /LYHOLKRRG LQ %KXWDQ
$)R&2 HYHORSIPHQW Rl $JURIRUHVWU\ ORGHOV IRU 3URPRWIZ&EQ_Z&I‘lSHIRUH_VWDWLRQ
LQ WKH 'L *HUHQW =RQHV LQ 7LPRU /HVWH
AF0C0/019/2020 $VVHVVPHQW RI $GHOJLG 'LYHUVLW\ DQG 'LVWULEX\/VLZEQZ(BZIO%&RQLIA-_‘_U JRUHVW RI %k
1-)R6 OLWLJIJDWH )XWXUH 2XWEUHDNYV
AF0C0/020/2020 -QYHVWLIJDWLRQ RI WKH 5HVLWWODRRB RQ %SDR)\D@(IP[D%QO_ZOZZ _
1-)R6 JRUPV WR *DOO IRUPLQJ —QVHFWYV LQ .D]DNKVWDQ
AF0C0O/021/2021
0 1)R6 3HUIRUPDQFH RI &OXVWHU OHWKRG LQ 5HKDELOLWDW20Q1320BBIUDGHG-H/DQGV LQ &DPE
AF0CO0/022/2021 5HVHDUFK RQ J)RUHVW (QULFKPHQW XVLQJ +LJK 9DO %&Q_%éDWLYF\lﬂ\?SHFLHV
1-)R6 LQ +RD %LQK 3URYLQFH 9LHW 1DP
— RYDWLYH 6ROXWLRQ IR LPDWH &KD H D % YHUVL D VFDSH 6W
AF0C0O/023/2021 QQ . 6RO Q U &o & QJ QG °2|0§1C}&IZ4 v V\{IS/ QG SH 6
6XSSRUW 6'*V LQ —QGRQHVLD
! 0,
AF0CO/024/2021 &RQVHUYDWLRQ DQG 'HYHORSPHQW RI )RUHVW (FRV\VWHPV /oLRGlVKIHUVLW\ 5HVRXL
&DW 7LHQ 1DWLRQDO 3DUN
$)R&2 -QWHJUDWHG 9LOODJH GULYHQ )RUHVW 5HKDELOLWDWLRQ DQG /LE(AHOLKRRG —PSUF
ILHQIWKRQJ 'LVWULFW %ROLNKDP[D\ 3URYLQFH /DR 3'5
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4.1 RESPONSIBLE MINISTRIES IN MEMBER COUNTRIES

Bhutan Brunei Darussalam Cambodia Indonesia

"HSDUWPHQW RI )RUHVWYV )RUHVWU\ '"HSDUWPHQW JRUHVWU\ $GPLQLVWUDWSRHRF\ IRU 6WDQGDUGL]DWLR

DQG 3DUN 6HUYLFHV OLQLVWU\ RI 3ULPDU\ OLQLVWU\ RI $JULFXOWXWH (QYLURQPHQW DQG )RUHVW

OLQLVWU\ RI $JULFXOWXUBHVRXUFHYV DQG 7RXULVP )RUHVWU\ DQG )LVKHULHVYQVWUXPHQWYV

DQG )LVKHULHV OLQLVWU\ RI (QYLURQPHQW DC
YRUHVWU\

Kazakhstan Kyrgyzstan Lao PDR Malaysia*

JRUHVWU\ DQG :LOGOLIH

JRUHVW 6HUYLFH $JHQF\
&RPPLWWHH

'"HSDUWPHQW RI )RUHVWUYRUHVWU\ '"HSDUWPHQW

OLQLVWU\ Rl $JULFXOWXUHOLQLVWU\ RI $JULFXOWXBHQLQVXODU 0DOD\VLD
OLQLVWU\ RI (FRORJ\ DQG )RUHVWU\ OLQLVWU\ RI (QHUJ\ DQG
*HRORJ\ DQG 1DWXUDO 1DWXUDO 5HVRXUFH
5HVRXUFHV

Mongolia Myanmar Philippines Republic of Korea

OLQLVWU\ Rl (QYLURQPHQWRUHVW 'HSDUWPHQW
DQG 7RXULVP

JRUHVW ODQDJHPHQW .RUHD )RUHVW 6HUYLFH
OLQLVWU\ RI 1IDWXUDO %XUHDX 'HSDUWPHQW RI

5HVRXUFHV DQG (QYLURQPHQW DQG

(QYLURQPHQWDO 1DWXUDO 5HVRXUFHV
&RQVHUYDWLRQ

Singapore* Thailand

IDWLRQDO 3DUNV %RDUG 5R\DO )RUHVW
OLQLVWU\ RI IDWLRQDO '"HSDUWPHQW OLQLVWU\ RI)RUHVWU\ DQG )LVKHULHRI )RUHVWU\
'"HYHORSPHQW
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Timor-Leste Viet Nam

OLQLVWU\ RI $JULFXOWXWWHHW 1DP $GPLQLVWUDWLRQ

OLQLVWU\ RI
1DWXUDO 5HVRXUFHV DQG $JULFXOWXUH DQG 5XUDO
(QYLURQPHQW "HYHORSPHQW

*Kyrgyzstan, Malaysia and Singapore are Observer countries of AFOCO



4.2 STRATEGIC PARTNERS

PARTNERS

PARTNERSHIP & COMMUNICATION

GOODWILL AMBASSADOR

CAMERATEA SALZBURG is a chamber orchestra based in Salzburg, Austria

95



AFoCO Annual Report 2021

4.3 PUBLICATIONS

AFoCO Portfolio

2QH SDJH OHD5HW IHDWXULQJ $)R&2 V
SURMHFW IXQG GLVWULEXWLRQ DQG NH\
FDSDFLW\ EXLOGLQJ SURJUDPV

AFoCO ANNUAL REPORT 2020

7KH $QQXDO 5HSRUW KLIKOLJKWYV

HYHQWVY SURMHFWV DQG DFWLYLWLHY FDUULHG
RXW LQ

AF0CO Green Partnership

7KH EURFKXUH LQWURGXFHV SURJUDPV IRU
SULYDWH VHFWRU HQJDJHPHQW

/IDQGVFDSH 3DUWQHUVKLS $VLD /3%
ILYHOLKRRG —PSURYHPHQW WKURXJK
JRUHVWEDVHG (QWHUSULVHV /-)( 6DYLQJ $VLD
9XOQHUDEOH (FRV\VWHPV 6%9( (DUWK
*DUGHQ &OLPDWH /-1. DQG /DQGPDUN
3URJUDP




PARTNERSHIP & COMMUNICATION

Exploring the Forest with Tory and Sully

$)R&2 V 4UVW FRPLF EDVHG WH[WERRN DLPV WR
FKLOGUHQ XQGHUVWDQG KRZ WR SODQW UDLVH
IRU D IRUHVW WUHH 7KH UROH RI IRUHVWV LQ FI
FOLPDWH FKDQJH DQG ODQG GHJUDGDWLRQ FRQ
ELRORJLFDO GLYHUVLW\ DQG-SURYLGLQJ RWKHL
PHQWDO EHQH4WV LV DOVR LQFRUSRUDWHG 7KH
4YH FKDSWHUV DQG HDFK FKDSWHU FRQVLVWYV R
SDUWV D FRPLF VWULS DQG DQ DFWLYLW\ SDJH
IRU WR \HDU ROGV DQG D VHFWLRQ RQ IXUW
OHDUQLQJ IRU WR \HDU ROGV

7KH ERRN LV DYDLODEOH LQ IRXU ODQJXDJHV
(QJOLVK .KPHU .RUHDQ DQG %XUPHVH




FINANCIAL HIGHLIGHTS

7KH 4QDQFLDO KLJKOLJKWYV DUH EDVHG RQ WKH $QQXDO )LQDQFLDO 5HSRUW SUH:®
DQG HQGHG RQ '"HFHPEHU LQ DFFRUGDQFH ZLWK SDUDJUDSK RI WKH )L

7KH $GPLQLVWUDWLYH $FFRXQW IRU RSHUDWLQJ FRVW ZDV PDQDJHG EDVHG RQ \

6HVVLRQ RI WKH $)R&2 $VVHPEO\ 'HFLVLRQ "9 5 KHOG YLUWXDOO\ RQ
RSHUDWLQJ EXGJHW DSSURYHG E\ WKH $VVHPEO\ DPRXQWHG WR 86" ZKLF
IURP WKH 3DUWLHYV 86" DQG IXQGV IURP RWKHU VRXUFHV 86"

FRQWULEXWLRQV UHFHLYHG WR WKH 6SHFLDO $FFRXQWV IRU 4QDQFLQJ FRRSHUD
was fully committed by the Korea Forest Service.

Status of Administrative Account for Operating Cost

7KH UHYHQXH VHFXUHG IRU WKH RSHUDWLQJ EXGJHW LQ )< DPRXQWHG WR 8¢
DSSURYHG E\ WKH $VVHPEO\ DPRQJ ZKLFK 86" ZDV VHFXUHG E\ WKH
NLQG FROQWULEXWLRQV DQG 86" ZDV UDLVHG IURP RWKHU IXQGLQJ VRXUI
O\DQPDU DQG RWKHU IXQGLQJ VRXUFHV DV IROORZV "OQOWHUQDWLRQDO 7URSLFI

2) Korea National Institute of Forest Science (NIFoS) for cooperative projects, 3) Insurance proceeds collected from
WKH GHIHFW OLDELOLW\ ERQG IRU WKH 5(7& FRQVWUXFWLRQ DQG &DVK GRQD
VSRQVRUVKLS RI WKH WK 6HVVLRQ RI :RUOG )RUHVW &RQJUHVV :)&

Revenue

ODQGDWRU\ &RQWULEXWLRQV 3,786,404
I9ROXQWDU\ &aRQWULEXWLRQV 2WKHU 6RXUFHV 284,761
Other Incomes 66,232

Total Annual Revenue (A) 4,137,397
Expenditure

$ 6DODULHYV DQG %HQH4WV

% 2]FLDO 7UDYHO 73,364
C. Special Activity 103,061
" *HQHUDO 2SHUDWLQJ ([SHQVHV 1,619,13
( +RVSLWDOLW\ 16,102

F. Asset Acquisition

* B3URYLVLRQV DQG &RQWLQJIJHQFLHV 0

+ 2WKHUV 66,232

Total Annual Expenditure (B) 3,715,538

Balance (A-B) 421,859

7KH EXGJHW H[HFXWLRQ UDWH IRU WKH RSHUDWLQJ EXGJHW ZDV 86" RI WKH DFWXDO U

DPRXQW RI PDQGDWRU\ FRQWULEXWLRQV IURP WKH 3DUWLHV DQG RI WKH WRWDO DPRXQW RI F
DFWXDOO\ VHFXUHG IRU RSHUDWLRQDO H[SHQGLWXUHV RI $)R&2



Status of Special Accounts for Cooperative Activities (Programs & Projects)

IROXQWDU\ FRQWULEXWLRQV WR WKH 6SHFLDO $FFRXQW IRU FRRSHUDWLYH DFWLYL)\

WR .5: ZKLFK ZHUH IXOO\ FRPPLWWHG E\ WKH .RUHD )RUHVW 6HUYLFH IRU /D
UHJLRQDO SURMHFWYV 86" VHYHQ RQ JRLQJ LQGLYLGXDO SURMHFWYV 86"
0 1,000,000 2,000,000

Landmark Program 562,120

Regional Projects
567,007

815,010

1},404,885

Individual Projects

New Projects ]
11,992,573

B $PRXQW RI ([SHQGLWXH 86" $PRXQW &RPPLWWHG 86"

Committed Amount (USD) Executed Amount (USD)

Landmark Program 167,769
Regional Projects $)R&2
$)R&2 484,362 0
$)R&2 116,763
$)R&2
Individual Projects $)R&2 0
Projects $)R&?2 0
$)R&2 48,669 39,921
$)R&2
$)R&2 191,700
$)R&2 349,279 124,146
) $)R&2
New Projects
$)R&2 238,047
$)R&2 0
Total 4,132,231 2,123,552

'"HOD\V LQ SURMHFW IXQG H[HFXWLRQ LQ )< RFFXUUHG GXH WR XQDYRLGDEOH FRQVWUDLQWYV S
KLQGHUHG WKH SURMHFW LPSOHPHQWDWLRQ DQG LQFHSWLRQ DUUDQJHPHQWY 7KH WRWDO DPR)
6SHFLDO $FFRXQW LQ )< LV 86" RI WRWDO DPRXQW FRPPLWWHG ZKLFK FRQVLVWYV RI
86" IRU WZR UHJLRQDO SURMHFWYV 86" IRU 4YH LQGLYLGXDO SURMHFWY DQG 86"



Asian Forest Cooperation Organization "'P$0

* (VLIPF EBFSP HJM :FPOHEFVOHQP HV o m |

4FPVM 3FQVCMJD PG ,PSFB
XXX BGPDPTFD PSH AFoCO



