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Annual Technical Workshop
Project Management and Performance Review

29 April 2022
Oakwood Coex Center Seoul, Republic of Korea

08:30 — 09:00 . . .
(30 min) Registration AFoCO Secretariat
9:00 — 9:10 Mr. Ricardo L. Calderon
'(10 mir-1) Welcome Remarks Executive Director

AFoCO Secretariat

Mr. Choi Sungho
Implementation and Monitoring, CPD
AFoCO Secretariat

9:10 — 9:20 Introduction of the Participants and
(10 min) Workshop Design / Group Photo

Session I. Project Implementation and Management Concerns

9:20 — 9:30 Project evaluation outcomes of 2 Dr. Kikang Bae
'(10 miﬁ) completed regional projects Development and Evaluation, CPD
(AFoCO/004/2014 and AFoCO/011/2016)  AFoCO Secretariat
Mr. Norlito M. Sarmiento
. . . . Regional Project Manager
9:30 — 9:50 Post project implementation status vis-a- AFoCO/004/2014
'(20 miﬁ) vis findings and recommendations from .
the project evaluation Mr. _Marlon _M. Atienza
Regional Project Manager
AFoCO/011/2016
9:50 - 10:00
(10 min) Q&A Open Forum
Mr. Seab Kimsrim
Project Staff for AFoCO/005/2014
Mr. Tran Hieu Minh
Project Manager for AFoCO/006/2014
10:00 — 10:50 - . . Dr. Oupakone Alounsavath
(50min) | 'ndividual project performance review Project Manager for AFoCO/008/2014
Dr. Ho Waimun
Project Manager for AFoCO/010/2016
Mr. Say Sinly
Project Staff for AFoCO/012/2019
10:50 — 11:00
(10 min) Tea Break
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11:00 — 11:50
(50 min)

11:50 — 12:50
(60 min)

12:50 - 13:30
(40 min)

13:30 — 13:40
(10 min)

13:40 — 14:20
(40 min)

14:20 — 14:30
(10 min)

Individual project performance review

Lunch Break

Individual project performance review

Overall performance review of
on-going Projects

Panel-led Discussion on the Issues and
Concerns, Lessons Learned, and
Recommendations

Tea Break

Dr. Bui Trong Thuy
Project Manager for AFoCO/013/2020

Mr. Moe Zaw
Project Manager for AFoCO/014/2020

Dr. Inkyin Khaine
Deputy Project Manager for AFoC0O/015/2020

Ms. Janelyn Francisco
Project Manager for AFoCO/016/2021

Mr. Karma Jigme Temphel
Project Manager for AFoCO/017/2020

Mr. Mario Godinho
Project Manager for AFoCO/018/2020

Ms. Ayun Wingyoningrum
Project Manager for AFoC0/023/2021

Mr. Nguyen Van Thanh
Project Manager for AFoC0/024/2021

Dr. Oupakone Alounasavth
Project Manager for AFoC0O/025/2021

Ms. Ji Yea Cha
Implementation and Monitoring, CPD
AFoCO Secretariat

Panelists from relevant forestry institutions
and universities

Session Il. Project Development Concerns

14:30 — 14:40
(10 min)

14:40 — 15:10
(30 min)

Program Approach to Project
Development

Q&A

Dr. Kikang Bae
Development and Evaluation, CPD
AFoCO Secretariat

Reactions per Member Country
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15:10 — 15:20 = Strengthening Country Presence of

(10 min) AFoCO in the Parties

15:20 - 15:50

(30 min) Q&A

Special session:

15:50 — 16:10 = Korean Geospatial Technologies using
(20 min) Drone and its Application to Project

Monitoring and Management

Dr. Kikang Bae
Development and Evaluation, CPD
AFoCO Secretariat

Reactions per Member Country

Forest Aviation Headquarters
Korea Forest Service

Session Ill. Synthesis and Way Forward

16:10 - 16:20

(10 min) Summary, Conclusion and Way Forward
16:20 — 16:30 .
(10 min) Closing Remarks

Mr. Orlando Panganiban
Director, Cooperation and Project Division
AFoCO Secretariat

Mr. Sunpil Jin
Vice Executive Director
AFoCO Secretariat

Session IV. Orientation and Announcements

16:30 — 16:40

(10 min) Congress

16:40 — 16:50 = Other Announcements and Bilateral
(10 min) Meeting(s) with selected Projects

Emcee: Ms. Ji Yea Cha
Implementation and Monitoring, CPD
AFoCO Secretariat

D

Walkthrough of AFoCO Events and
Activities in the XV World Forestry

Ms. Aidai Zhumasheva
Development and Evaluation, CPD
AFoCO Secretariat

Ms. Ji Yea Cha
Implementation and Monitoring, CPD
AFoCO Secretariat
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LIST OF AFoCO PROJECTS

PROJECT CODE TITLE PERIOD COUNTRY | Froject
Manager
Completed Projects
Facilitating the Participatory Planning Community-Based
Forest Management (CBFM) Using Geographic Norlito M
AFoC0/004/2014 | Information System (GIS) and Remote Sensing (RS) 2014-2020 ID, PH, TH s
L . Sarmiento
Technologies in Forest Resources Management in The
Philippines, Indonesia, and Thailand
Capacity Building on the Application of Landscape
AFoCO/011/2016 Approach to S_upport the Sustainable Naturall Resources 2016-2019 BR, ID, PH, Marllon M.
Management in Brunei Darussalam, Indonesia, SG Atienza
Philippines, and Singapore (BIPS Project)
On-going Projects
Establishment of Forest Genetics Research Center for
AFoC0/005/2014 Restoration of Major Timber Species in Cambodia 2016-2025 KH Sok Heng
Rehabilitation and Development of Mangrove Forest Tran Hieu
AF0C0/006/2014 Ecosystem in Thai Binh Province, Viet Nam 2015-2023 VN Minh
AFoCO/008/2014 | Village-based Forest Rehabilitation in Lao PDR 2016-2025 LA Oupakone
Alounsavath
Domestication of Endangered, Endemic and Threatened
AFoCO0/010/2016 | Plant Species in Disturbed Terrestrial Ecosystems in 2016-2022 MY, TH Ho Waimun
Malaysia and Thailand
AF0CO/012/2019 The Registration of Small-scale Private Forest Plantations 2020-2021 KH Chheang
in Cambodia Dany
Improving Pinus caribaea Morelet for Plantation on Bui Tron
AFoCO0/013/2020 | Degraded Land in Viet Nam's Northern Mountainous 2020-2023 VN Thu 9
Region y
AF0CO/014/2020 Integrated Pest and Disease Management in Teak 2020-2025 MM Moe Zaw

Plantations in Bago Region, Myanmar
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Model Forest for Livelihood Improvement of Forest

AFoCO0/015/2020 | Dependent Communities through Development of 2020-2023 MM Htun Htun
Community-based Enterprise and Forest Conservation
Promotion of Vertical Integration in Wood Processing Janelvn
AFoC0/016/2021 | through People's Organizations in Community Based 2021-2026 PH F Y
. o rancisco
Forest Management Areas in the Philippines
AFoCO/017/2020 Sustainable CommurjityTbaseq Enterprise Development 2020-2025 BT Karma Jigme
for Improved Rural Livelihood in Bhutan Temphel
Development of Agroforestry Models for Promotion of Mario
AFoC0/018/2020 Reforestation in the Different Zones in Timor-Leste 2021-2024 L Godinho
Innovative solution for climate change and biodiversity Ayun
AFoC0/023/2021 ; ) 2021-2024 ID Wingyoning-
landscape strategy to support SDGs in Indonesia um
Conservation and development of forest ecosystems ) Nguyen Van
AFoC0/024/2021 biodiversity resources at Cat Tien National Park 2021-2025 VN Thanh
Integrated village-driven forest rehabilitation and livelihood Oupakone
AFo0CO0/025/2021 | improvement in Viengthong district, Bolikhamxay 2021-2025 LA AIoup:wsavath

province, Lao PDR




Annual Technical Workshop 2022

Session |.
Project Implementation & Management

Project evaluation outcomes of 2 completed regional projects

Post project implementation status vis—a-vis
findings and recommendations from the project evaluation

Performance review of 14 on—going projects
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“Project evaluation‘outcomes of
two completed regional projects
(AF0C0/004/2014 and AFoC0/011/2016)

Dr. Kikang Bae

Development and Evaluation,
Cooperation and Project Division,
AFoCO Secretariat

TABLE OF CONTENTS

I. Profile

Il. Summary of Evaluation

lll. Project Evaluation Methodology
IV. Findings

V. Recommendations

VI. Follow-up Actions

AFoCO Annual Technical Workshop 2022
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. PROJECT PROFILE (AFOCO/004/2014)

«
Project Code  AFoCO/004/2014 i

Facilitating the Participatory Planning of Community Based Forest Management Using
Project Title Geographic Information System and Remote Sensing Technologies in Forest

Resources Management in the Philippines, Indonesia and Thailand
Proiect Durati Start date: October 2015
roject Buration  =.q date: July 2020 (extended by 1 year because of Covid-19) ;
Participating e : :
Countiies Philippines, Indonesia, and Thailand
To contribute to the improvement of forests and forest resource development within
Main Objective the ASEAN region, particularly in areas with community settiements, through the use f
of advanced technologies and development of alternate livelihoods.
Budget and Total: US$ $1,514,640 @ =
Source of - AFoCO: US$ 1,500,000 ' ®
Finance - National budget: US$ 14,640 28

AFoCO Annual Technical Wotkshop 2022

Copynght® AFoCC All rights reserved.

II. SUMMARY OF EVALUATION (AFOCO/004/2014) -

Summary of Evaluation Report

EvaluationPeriod October— December2021

Partially home-based but with two site visits in Thailand (Mae Tha and Klong Cha Un), one in Indonesia (Cempaka

EvaluntionSites Forest Partnership), and by remote connection in the Philippines to all three sites.

Composition
lan D. Thompson, PhD

International Consultant for various UN agencies, especially with UNDP

Kikang BAE, PhD
Program Officer for Project Development & Evaluation ; ;
Development & Evaluation Team, Cooperation & Project Division, AFoCO, Republic of Korea

| Wayan Susi Dharmawan, PhD
Researcher, Developmentand Innovation Agency, Ministry of Environment and Forestry, Indonesia

Sureeratna Lakanavichian, PhD
Executive Director, Forestand People Research Centre, and Professor, Dept. of Highland Agriculture and Natural
Resources, Chiang Mai University, Thailand

LeniD. Camacho, PhD :
Professor, University of the Philippines Los Bafios

AFoCO Annual Technical Work

Copynght® AFoCC All rights reserved.
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Lessons & Best Practices

Identify lessons leamed and best
practices to be derived from the project

Relative Requirements

Document project results and perceived -"5‘-95?55 and determine if the F’FF'J'E":t met
outcomes relative to the realization of all ofthe required outputs and, if not, to
AFoCO’svision and mission determine the reasons why not

EVALUATION
OBJECTIVES

Sustainability Improvement

Firm-up project sustainability mechanisms Ideniif'_-;a!'l.-:as Df_':':’"':""'m a"‘_j possible
with the |As, including recommendations to opportunities to improve projectmanagement
ensure implementation of such mechanisms. as contained in the AFoCO Project Manuals

nnual Technical

lll. PROJECT EVALUATION METHODOLOGY

Evaluation criteria 1: — _"‘"-—-\__\_\ sl evaluation criteria 2:
Relevance —were the needs of Assess r_T'a ”_t of 35['!’9\‘:' ngproject Social — an?ected community and social
beneficiaries met? . objectivesvs. indicators -~ effects achieved?

Effectiveness —were tha benefits T Innovation— wh'rrrtileuel ;f?nmvatiua
as intendead? activities were achieved
Efficiency — measure of project Policy— will the I:;:U)Eghla?ve lasting
costs vs. effects outcomes at a policy level
Sustainability — can results be Financial — were local investors
sustained in the long-term? ensaggd and is there an expectad
I et ded eff financial return?
mpact —are the inten effects

fi4 : Data— was there investment in data
being realized ? 4
infrastructure?
Transparency and accountability —was
there adequate collaboration and
regular reporting?

Forest mngt T“hn_"'a' Sustainabnk Socal Financial
- capacy ustainai r Ha
improved PRy oY [policy results

increased impacts

AFoCO Annual Tachnical Workshop

O All rights reserved.
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IV. FINDINGS (AFOCO/004/2014)

+ The project was run efficiently in most aspects.

« All nine CFs agreed with the efficiency of the project in large part because
Efficiency detailed and specific activities were indicated in the work plans, and
each forest provided detailed activities with a corresponding cost.

= |mplementation was fully transparent as a result of firm reporting

: requirements and fully participatory involvement of communities

Effectiveness « Effective leadership from the Philippines through both administrative and
technical committees contributed significantly to the success of the project

= All of the project objectives were achieved to some degree, although the
goals for improving livelihoods encountered various issues at some community
forests, often owing to Covid-19 that limited markets

« Some of the main objectives completed included accurate mapping of all
nine forests and training for and development of forest management plans. .

AFoCO Annual Technical Wairkshop 2022 =g
Copyright® AFoCO All rights reserved.

IV. FINDINGS (AFOCO/004/2014)

» Sustainability of this project will depend to a large extent on continued
government (and possibly NGO) advice and support

Sustainability + It will be essential to monitor all start-up enterprises in the future to determine

the impact of these projects on profits to the communities and, if necessary, to

decide if further funding and/or training may be warranted to ensure long-term

sustainability.

+ There was a high level of impact on policy development and application of
existing policies in all three countries.

» There was also resultant positive impact on community involvement and
interest for forest management, on the area of forest recovered, and hopefully in
time, on increased income from the livelihoods projects.

» A thorough analysis of the databases could not be fully achieved without seeing
the actual software being used, and so it is uncertain how the monitoring
programmes relate to these databases, or what value they provide within
the communities.

Limitations

Copynght® AFoCC All rights reserved.
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IV. RECOMMENDATIONS (AFOCO/004/2014)

* |t would be beneficial to facilitate the more expeditious release of funds to countries, if a reasonable mechanism could be
found. For example, release of project funds on an annual basis, but still requiring periodic submission of reports, and
adoption of a certain flexibility in funds use, with clearance from AFoCO would reduce implementation delays.

+  Community competency with GIS and GPS at the end of this project was still very limited. Targeting this type of training to
local government staff and specific individuals within communities who have an interest and possibly some basic expertise,
would result in better uptake

» AFoCO may wish to work towards establishing a community forest network as a mechanism for sharing ideas and
solutions to problems across ASEAN.

* |t would be useful for AFoCO to hire a project coordinator, rather than relying on a single country to direct the multilateral
projects.

* Given the uncertainty about the sustainability of the livelihoods established for some of the CFS, consideration should be
given to follow-up monitoring on an annual basis to determine success or the possibility of further work to maintain the
enterprises.

* Given the notable additional outputs as a result of involving the research agency in Indonesia, projects such as this can
benefit from the added value of associating directly with these research agencies or universities.

= ¢ 1
AFoCO Annual Technical Wotkshop 2022 } 1
Copynght® AFoCC All rights reserved.

I. PROJECT PROFILE (AFOCO/011/2016)

Project Code AFoCO/011/2016 a.‘.%

Capacity Building for Landscape Approach to Support the Sustainable Natural

Project Title Resources Management in Brunei, Indonesia, Philippines & Singapore

Proiect Durati Start date: March 2016
roject buration - = date: March 2019

Participating ] s e .
Counfiies Brunei Darussalam, Indonesia, Philippines, Singapore
A i To strengthen transboundary cooperation among the ASEAN countries in the forestry @ﬂ
Main Objective e b :
sectar through the application of landscape approach in natural resources management
Budgetand  Total: US$ $539,726 @, =
Source of  -AFoCO: USS$ 539,726 W
Finance - National budget: N/A (in-kind (US$ 68,855) from the Philippines) !

AFoC0 Annual Technical Workshop =k 1 )
Copyright AFoCO All rights resenved.
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Il. SUMMARY OF EVALUATION (AFOCO/011/2016)

Summary of Evaluation Report

Evaluation Period 15 April —29 May, 2020

Evaluation Sites  No field visit

Kikang BAE, PhD

Program Officer for Project Development & Evaluation

Cooperation & Project Division, AFoCO, Republic of Korea
Composition

Lee Seong Han, PhD

Program Officer for Human Resource Management

Planning and Budget Division, AFoCO, Republic of Korea

\nnual Technical Wo :
Copyright@ AFoCO All ngnt

Lessons & Best Practices

|dentify lessonslearmned and best
practicesto be derived from the project

5 Requirements
Relative 9
_ : Assessand determine if the project met
Document projectresults and perceived all ofthe required outputs and, if not, to
outcomes relative to the realization of determine the reasons why not

AFoCO'svision and mission EVALUATION
OBJECTIVES

Sustainability Improvement

Firm-up proj,ec:t su_stainabil'rty mecha_ni!sms |dentify areas of concern and possible
with the |As, |nc|u':_1|ng recommendations to oppoartunities to improve projectmanagement
ensure implementation of such mechanisms. as contained in the AFoCO Project Manuals

\nnual Technical Worksho
Copyright@ AFoCO All nghts 1

14



AFoCO Annual Technical Workshop 2022

lll. PROJECT EVALUATION METHODOLOGY

Evaluation criteria 1:

Relevance —were the needs of
beneficiaries met?

Effectiveness —were the benefits
as intendead?

Efficiency — measure of project
costs vs. effects
Sustainability — can results be
sustained in the long-term#
Impact —are the intended effects
being realized ?

_‘_-‘-‘__""‘--.\_

x\’

51l evaluation criteria 2:

Social — expected community and social

———
=
"~ Assessment of achievingproject

AFoCO Annual Technical Wotkshop 21

IV. FINDINGS (AFOCO/011/2016)

Relevance

Effectiveness

Forest mngt
improved

i i indii - effects achieved?
e objectives vs. indicators =

S Innovation— what lavel of innovative
activities were achieved?

Policy— will the project have lasting
outcomes at a policy level?
Financial — were local investors
engaged and is there an expected
financial return?

Data— was there investment in data
infrastructure?

Transparency and accountability —was
there adequate collaboration and
regular reporting?

[ Validation

< 4/ 3 N\

Technical Soci
capacity Sustainability [policy
increased impacts

Financial
results

right@ AFoCC Al rights

The project is consistent with the objectives of AFoCO as stated in the
Agreement, especially in Article 3.2

The project remains to be in line with the AFoCO Strategic Plan (2019-2023)
The project is in harmony with the national policies since the restoration theme
in each country characterizes the priority forest types requiring immediate
restoration efforts.

Just looking at those project activities, the project did not capture some principles
of FLR such as engaging stakeholders and restoring multiple functions for
multiple benefits which should have been considered in the project design.

Generally, most of the expected outputs were achieved as planned, as shown in
Annex 3 except in a few cases such as the cancellation of the activities

The delays of the projects seem to be caused by the lack of specific project
work plans and logical framework at the time of the project's launch

The forestry officials are capable to guide relevant local communities and
researchers involved in the project.

It was found that there are some unforeseen circumstances arose in each of
the country which necessitated revisions of the work plan and budget
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IV. FINDINGS (AFOCO/011/2016)

* The project was run cost efficiently.
+ The unit cost per planned activity was estimated from prevailing market prices.
and domestic standards in each implementing countries.

* Considering the small size of the project site, the project is perceived to provide
more on the areas on capacity building with some possibilities that the project
sites will also serve for future technical trainings related to FLR.

+ According to the answer of the questionnaire and an interview from the four (4)
countries that there is no negative effect from the implementation of this project.

« Existing tenure or land use arrangements, particularly on the demonstration plots

. 25 is perceived to be quite secured in the long term.

Sustainability + The implementing countries were able find a project site which are free from land
tenure issues.

+ The implementing countries have some feasible plans in close consultation with
existing government and/or relevant agencies for the sustainability to continue
utilizing the demonstration sites even after the project is competed.

Copyright® AFoCO All rights reserved.

IV. RECOMMENDATIONS (AFOCO/011/2016)

« Establishment of demonstration sites and capacity building exercises on sharing experiences will give ample
opportunity for other member countries and whoever interested in to acquire knowledge gained and
understand challenges dealing with the project topics. In this regard, collaborative projects involving more
than two countries should continue to prioritize optimization of synergy effects and joint outcome/outputs.

« On the other hand, there also a need for the Secretariat to be more visible during project implementation in
terms of intiating more opportunities for project consultation to discuss issues and concerns that need
immediate action. In the event that the lead country will not be able to conduct on-site monitoring to other
implementing countries, the oversight functions of the Secretariat should be further enhanced in terms of its
monitoring functions.

« The sustainability mechanisms already developed by the respective implementing countries have to be
regularly monitored internally and by the Secretariat to certain extent. Likewise, concemned stakeholders,
especially those that are outside the direct supervision of Forest Department should be provided with
appropriate incentives for their participation and resources provided to implement such mechanisms.

AFoCO Annuzal Technical Worksho N o :
Copyright® AFoCO All rights reserved.
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AFoCO/004/2014

Copyright® AFeCO All right

AFoCO Annual Technical
Workshop 2022

Project Profile

ProjectQutcomes

Project Success Factors

LessonslLeamed

Project Sustainability

Project Name
Facilitating the Participatory Planning of Community-Based Forest Management Using Geographic Information System and
Remote Sensing Technologies in Forest Resources Management in the Philippines, Indonesia and Thailand (AFoCO/004/2019)

Country/Presenter A
Philippines AFoCO
Norlito P. Sarmiento

Regional Project Manager for AFoCO/004/2014

PROJECT PROFILE

Facilitating the Participatory Planning of Community-Based Forest Management Using Geographic
Project Title (Code) Information System and Remote Sensing Technologies in Forest Resources Management in the
Philippines, Indonesia and Thalland (AFoCO CFM Planning Project) (AFoCO/004/2014)

Project Duration/Time elapsed Five and one-half years (09 December 2014 — 30 July 2020), Completed

Contribute to the improvement of forest resources development within the ASEAN Region, particularly in
Objectives areas with community settlements, with the aid of Geographic Information Systems and Remote Sensing
(R3) technologies

Review of Literature and Documentation of In-Country Workshops on CFM Planning Processes
Regional Warkshop

Enhanced Framework on Participatory and GIS/RS based Community Forest Management (CFM)
planning

CFM Planning Team capacitated

CFM or Community Resource Management Framework (CRMF) plan per pilot site

Area development for forest rehabilitation and/or as source of livelinood

Facilities established and made functional in support to project components

Livelihood enterprise implemented

Database management and monitoring system established

Cross-Country Visits and Project Coordinafion Committee Meetings

AFoCO Annual Technical Workshop 2022
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PROJECT OUTCOMES

Outputs that contributed to policy, institutional development, livelihood improvement, etc

(= Tt e T b
Goearing up towards enbancement of

planmng in the ASEAN Bogian

Established Agroforestry plantation
and Livelihood/Enterprise

Developed Database Management
system

DATABASE MANAGEMENT
Developing peoples organization as
monitors and data managers

POLICY INSTITUTIONAL

Translation of project Translztion of project
outputs/ntervention into forest outputs/intervention into
policies/guidelines/knowledge product institutional/organizational capacity
building and knowledge sharing

LIVELIHOOD
Lacal level cutputsfintarvention
that created livelihood
opporiunties (jobs, praduction of
commaodities, etc)

AFoCO Annual Technical Workshop 2022

PROJECT SUCCESS FACTORS

Project arrangements and strategies that led to achievement of targets and outputs

STAKEHOLDERS CONSULTATION CAPACITY BUILDING REGIONAL COOPERATION

Crass country visitsiexposure trips, regional

Stakehelders engagement in the form of
meaningiul consultation, participatory
planning, and implementation stiengthened
their cooperation, support and commitment

18

Coaching and mentoring of frontine
implementers and concermned stakeholders on
CFM planning, plantation deveiopment,
database development , and livelihood pioject
developmenl and implemeniation

‘commiltee meetings facilitated exchange
and transfer of knowledge, information,
lessons gained and experiences between

and among implementing countres; resuliing
‘1o strengthened Rearonal Coogeration.
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PROJECTMANAGEMENT

OPERATIONAL AND ADMINISTRATION

Improved process of CFM planning due to Need forthe AFoCO Secretariat to hire a
simplified, facilitated processand with the Project Coordinator for the multilateral/
use of GIS and RS technologies regional projects

Projectguidelines and protocols aided the Regular conduct of dialogue in the form of
smooth implementation of the | -t :.Gi-‘-“i.o\ﬂd ation Committee meetings

ectimplementation
Cross country visits/exposure trips and MAI N
regional workshops as an effective venue Exit strategy and sustainability action plan

for exchange ofknowledge, information, ensure the continuity ofthe projectgains
lessons gained and experiences LESSONS

Stakeholders engagementin the form of LEARN ED

meanin consultation, participatory
planning, and implementation strengthened .
their cooperation, supportand commitment Recommends to transfer/release of project

funds on an annual basis with periedic
Close coordination and active collaboration submissionof reports (guarterly, semi-
among the implementing countries ensure annual, annual) to prevent delay of
the effective projectimplementation implementation

AFoCO Annual Technical Workshop 2022 { Y ‘l] )
Copyrnght® AFoCO All nghts reserved

PROJECT SUSTAINABILITY

INSTITUTIONAL REFORMS EXIT STRATEGIES

« Streamline planning guidelinesand proced.
with the aid of GIS and ensing in t
preparation of CFM plans/CRMF
Request maintenance fund forthe gadgets to
* Sustain the avenue for virtual monitoring for ; conductof periodic maintenance of the
faster and practical ways of information " — equipment, software, hardware and database
exchange through the provided gadgetsand developedthrough the project
their celiphones (virtual meets) :

Identify, link and engage other partners, .oc al
government units, other government agencies,
funding institu the PO in the
implementation of Sustainability Action Plan

POLICY ADOPTION Continue enhancementof potential PO
members'and second liners’, especially the
* Projectlessons. achievements and youth's capability on the hands-on application
knowledge products contributing to and management ofthe database
policy enhancement

AFoCO Annual Technical Workshop 2022
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AFoCO/011/2016

AFoCO Annual Technical
Workshop 2022

Project Profile

Project Qutcomes

ProjectSuccess Factors

LessonslLearned

Project Sustainability

Project Name
Capacity Building on the Application of Landscape Approach to Supportthe Sustainable Natural Resources
Management in Brunei Darussalam, Indonesia, Philippines and Singapore (BIPS Project) : AFoCO/011/16

Country/Presenter

Philippines

Marlon Atienza

Regional Project Coordinator for AFeCQO/011/2016

PROJECT PROFILE

Capacity Buildingonthe Application of Landscape Approach to Supportthe Sustainable
Project Title (Code) Natural Resources Managementin Brunei Darussalam, Indonesia, Philippines and Singapore
(BIPS Project, AFoCQ/011/2016)

Project Duration/Time elapsed Start date : March 30, 2016/ End date : March 29, 2019/ Completed

Strengthen trans-boundary cooperation of respective forestry sector within ASEAN countries

e through the application of landscape approach in natural resources management.

Demonstration plots/learning areas in varicus landscapes within implementing AFcCO
Member Countries

Capacity building activities

Regional workshops and cross country visits

Documentation of good practices and lessons leamed

Comparative assessment

Experiential learning modules

AFoCO Annual Technical Worksh
& AFeCO All nghts
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PROJECT OUTCOMES

Outputs that contributed to policy, institutional development, livelihood improvement, etc

Increased livelihood opportunities for Facilitated rehabilitation/conservation

Improved policy of FLR Enhanced Capacity ot FLR practitioners i 5 - :
the Community of the projectsites
POLICY INSTIUTIONAL LIVELIHOOD IMPROVEMENT ENVIRONMENTAL
Transiation of project outpuisintervention into Translation of projact outputsintervemtion into Local level outputs/intervention that crestad Presence of project promoted area
forest palicies/guidelines institutional/arganzaticnal capacity building Ivelihood opportunities (obs. production of lopment through intensified manitaring

and knowledge sharing commadities etc)

AFoCO Annual Technical Workshop 2022

PROJECT SUCCESS FACTORS

Project arrangements and strategies that led to achievement of targets and outputs

PARTICIPATIVE IMPLEMEN TATION COMMUNITY BASED APPROACH REGIONAL COOPERATION
S 1 TP y = :

S A -

Involvernent of concemed stakeholders from Direct involement of communities and
pmpd devefopment fo implementation stakehalders in project implemertation resulied
'mﬁulﬂii'inmung smﬁ-ﬁj@m‘fﬁﬂ' in higher sense of ownership ta the project and
slakeholders its outputs

21
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PROJECTMANAGEMENT

OPERATIONAL + Need to strengthen roles ofthe Lead

/’_\ Country and AFoCO Secretariat in the M
« Community Based Strategy as an and E of Regional Projects
effective approachto FLR + Need for dedicated project personnel to
Cross country visits and regional implement its activities

workshops as an effective venue MAI N
for exchange of knowledge/ LESSONS

information

Stakeholders’ participation LEARN ED
= Need to considervarious domestic

facilitates implementation and
Bramobss statairabilly requirements in projectadministration
and implementation
+ Need to harmonize projecttimelines with
domestic processes and procedures

220
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ADMINISTRATIVE

PROJECT SUSTAINABILITY

INSTITUTIONAL REFORMS EXIT STRATEGIES
* Cascading of knowledge gained « Institutionalization/ mainstreaming as the
from capacity building activities ' main approach to sustainability
* |mplementation of action plan to L an Adoption of demonstration plots by the
demonstrate lessons from capacity y 3 concerned stakeholders for maintenance

building — and protection

POLICY ADOPTION
* Projectlessons and Experiencesas inputs to
policy recommendations

* Knowledge products as basis of replication

AFoCO Annual Technical Workshop 2022 Tk 1_] )
Copyright@ AFoCO All nghts reserved
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PROJECT SUSTAINABILITY FRAMEWORK

Fiscal Sustainability Technical Sustainability Institutional Sustainability

Issuance of Tenure

Integration with existing LGU
and community plans

Site Level

Assignment of PO members to
monitor the demonstration area

Strengthen
trans-
boundary
‘ cooperation in
Mainstreamingin the 855 Policy recommendations natural
regularbudgetand or stak I resources
activity for Maintenance o = = Adoption of the site as the official management
and Protection learning hub for related CapB

activities
Directmanagement by
the Forestry Department
Recommendations from the
postprojectevaluations

~ Adoption of an academic
Institution as official learning area

I
>
)

=]
>

i=
3
=]

Q

Regional Level

3 : - == Brunei q = Philippines
CRmpCOhiENOF Ta Ml g Wi rlsinge
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AFoCO/005/2014

Copyright® AFeCO All right

AFoCO Annual Technical
Workshop 2022

Project Profile

Project Qutcomes

Project Success Factors

LessonsLeamed

Project Sustainability

Project Name
Establishment of Forest Genetics Research Center for Restoration of Major Timber Species in
Cambodia (AFoCO/005/2014)

Country/Presenter

Cambodia

Seab Kimsrim

Project Coordinator for AFoCO/005/2014

PROJECT PROFILE

Establishment of Forest Genetics Research Center for Restoration of Major Timber Species in Cambodia

Project Title (Code) | ¢ \c0/005/2014)

Project
Duration/Time
elapsed

2016-2025 (10 years project) /| 60%

Financial
Utilization Rate
(Fund
Utilized/Fund
Transfer*100)

70.07% (1,051,110 USD as of 2021)

Objective 1 Objective 2

Strengthen the restaration and tree breeding capabilifies of the Forestry

Implement a long-term tree breeding plan Ad Reshonin Canbiodia

Output 1

Output 2

OQutput 3

Output 4

Qutput &

Output 6

Establishment of
Progeny Test
Plantation (24ha)

\nnual Technical Workshop

Establishrment of Seed
Orchard (Bha)

Establishment of
Demonstration Forest
(18ha)

Silvicultural
Management (200ha)

Education and Traiming

Copyr

Publication of
Textbook

Al rights reserved
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PROJECT OUTCOMES

Qutputs that contributed to policy, institutional development, livelihood improvement, etc

Involvement of villagers in

maintenance of pr Research on tissue culture

IMG 1. PSC Meeting Project Information Sharing
POLICY INSTIUTIONAL LIVELIHOOD IMPROVEMENT FORESTINNOVATION
= Publication of key accomplishments of »  Invohement of the sk 5 Testing of agofore
ihe project = Using the projecta g ) Traming of /i on farming
fion of the of the FAon

progress of the: project Ihrough the 0 10 - employinents to the

AFoCO Annual Te

PROJECT SUCCESS FACTORS

Project arrangements and strategies that led to achievement of targets and outputs

STAKEHOLDER CONSULTATION INTERNAL CAPACITY BUILDING

Ful

52N

II‘I‘ - .

Regularly monitor the growth perfarmance of the

progeny test plantations

= Enpaging the communities through
meetings and extensions
= Engagement of the sub-national FA on
the purpose and progress of the project

= Experts from NIFOS and AFoCO
providing advice on the technical 1ssues

» Projed staff closely supenvised the field
staff

Use of drone asrial photos and ground photos to
muonitorng the developrment and growth of 1eh

research plots

Systernatically store the field measuremenisina

datahase

25
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OPERATIONAL PROJECTMANAGEMENT

= Hot all tree species can be grafted or Regquiar meeting and feid monitornng can
propagaied asexualy (e g. cutiings) provide eariy comective aclions
Engaging the communities is an impartant Importance of setfing a monthty workplan to
13Cor in su STul implementation of e easy follow the progress
project Make consuftation with experts to keep the

Capacity buiiding is very important in new projectin a nght track

MAIN e
LESSONS
ADMINISTRATIVE TECHNOLOGY
LEARNED

= The PSC plays a very inportant role in ihe = Tissue culture offers potential for genstic
effective management of the project consarvation but iz far very complicated
Propc'crcan|uncna str“c!u eensures VIIIII'IIIIII‘J B5ING IO Orone maps and
smooth implementaton of the proj photochronosequencing provide 2 more effective
Clear Work Plzn 2nd Budget is essential in WEOCCOE DA N8 TRCOTEER
auiding the projest There is still very limited information on the
asemual propagation methods for mber species

AFoCO Annual Technical Workshop 2022 IR T

Copyright@ AFoCO All nghts reserved

PROJECT SUSTAINABILITY

INSTITUTIONAL REFORMS EXIT STRATEGIES

e O e e 10D

i e L L S ey (LA Embed the project operatons inne budget of IRD
- . note The use of the site as leaming siies

coliaborative works in managing the research site BlodioE e S3c ol e s 2e KelILI ERes b

future local 2nd infernalinnal rainings

Evaluate the mechanism of Insiiutionalizing the IR Al Anc iy e el T

- - Js& fhe nursery as li roduction
sourcing and distibuiion of good qually seeds for Use the nursery as additional seediing productio

. fa ¢ of FA's reforestation progra
the forest restorstion programs of the government acility of FA's reforestation program
Coltaborate with the ofher programs of the

qovernment on forest restoration

POLICY ADOFTION

Conduct researc hes that will contribute (o the shaping of
government policies on forest restoration

Publish materials (hard print and online} on the policy
neags to iImprove the restoration works using the

experience of the project

AFoCO Annual Technical Workshop 2022 IR T

Copyright@ AFoCO All nghts reserved
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AFoCO/006/2014

AFoCO Annual Technical
Workshop 2022

Project Profile

ProjectQutcomes

Project Success Factors

LessonslLeamed

Project Sustainability

Project Name
Rehabilitation and Sustainable Development of Mangrove Ecosystem in Thai Binh Province, Viet Nam
(AFoCO/006/2014)

Country/Presenter

Vietnam

Luu Tién Dat

Project Coordinator, AFoCO/006/2014

PROJECT PROFILE

Rehabilitation and Sustalnable Development of Mangrove Ecosystem in Thal Binh Province, Viet Nam

Frolect Tie (Codc) (AF0CO/006/2014)

Project Duration/Time elapsed 2014-2023 [ 80%

Financial

Utilization Rate
(Fund Utilized/Fund
Transfer 100)

Objective 1 Objective 2

To raise awareness and enhance knowledge and capacity

To afforest, rehabilitate and sustainably manage manarove forest ecosystems =t
ac well as communication

Output 1

Output 2

Output 3

Output 4

Output 5

Output 6

Output 7

Output 8

Maps of new
afforestation,
supplementary
plantation and
protection of
mangrove farest
(980ha)

New
plantation:
80ha
mangrove

nnual Technical Workshop 2

Supplementary
plantation.
80ha

Protect new
afforestation and
supplementary
planting arrears
and exisfing
mangrove areas’
BOO ha

Equipment
Supply for
mangrove
forest
proftection and
developmerit
activities

Publications and
training
documents on
relevant technical
topics

training courses
and study tour

Communication
activities in
project area
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PROJECT OUTCOMES

Outputs that contributed to policy, institutional development, livelihood improvement, etc

TRAINING COURSE INSTITUTIONAL

Provided updales on forest protection
activties. legal regulation on penalties for
admiristrative violations against farastry

regulations. and results of baseline study on

LIVELIHOODIMPROVEMENT

Certral PMB and provincial PME has closely The mangrove ecosystem has resulted in

work together, along with the cooperation of the development of different Ivelihoods
communal farest protection teams and {aguacuture, raising poultry, etc) under the

ETC

Establish a profecting wall 1o mitigate the

impact of storms. create a coastal

ecosystem
patrolling teams to keep new requlation and

ecotourism in Thai Sinh province palicies updated as wall asto have timaly

Mangrove canopy

response on any urgent matters

AFoCO Annual Technical Workshop 2022

Copynght® AFoCO all nghts re

PROJECT SUCCESS FACTORS

Project arrangements and strategies that led to achievement of targets and outputs

MANGROVE AREA PLANTED PROTECTION OF MANGROVE AREA

Training courses and study tours has raised
capacily and awareness of staff, local
community in project site and suggested
iritiatives for the deyslopment of livelihood
models

Planted mangrove (B0 ha of new planfation
and BOha of supplementary piantation) has
been lended and grown healhily.

Patroling teams has been operating as usual

and no cases of violation has been recorded

28
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OPERATIONAL PROJECTMANAGEMENT

In The: context of Covid-19. the Central PMB was he close cooperation among the Secretanat, Central PMB
seriously impacted. Therefore. it is nece ¥ and provincial PMB has been crucial in the project's

raise s1aff's capaciy o work online. achevement as of now. In the fulure, when the projectis

closed. it is the result of that cooperation will fuel the

MAI N sustainable conservation and development of the k

mangrove Torest ecosystem ana further, the Ivelhonds thal

LESSONS aepenacns
ADMINISTRATIVE LEARNED

Policies and regulation changes had impacted e A F s o ) T g
- he an ness of local people is very mportant in

on the overailapproval of the project work =
X sustaining the project in the long-run
plan. Theiefote i s very mportantto be

updated and prepare ahead of such siuatons

Y )

AFoCO Annual Technical Workshop 2022 . 8
Copynght@ AFoCO all nghts reserved

PROJECT SUSTAINABILITY

EXIT STRATEGIES

Develop livelihood models that ralies on the mangrove

INSTITUTIONAL REFORMS

Gradually replace the role of the government with the o
forest ecosystems;
TV ent and engagement of local peopte in the
Frequently have meetings and consultation sessions with

actmbies that sustain the mangrove ecosystem |local commurities

POLICY ADOPTION
Synthesize the feedbacks from local people and
updata the matters that amerged unexpectedly dunng
the eperation ofthe cycle as well as changes in the

ocal regulations and policias

Y )

AFoCO Annual Technical Workshop 2022 . 8
>0 Al nghts reserved
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AFoCO/008/2014

AFoCO Annual Technical
Workshop 2022

Project Profile

ProjectQutcomes

Project Success Factors

LessonslLeamed

Project Sustainability

Project Name

Village-based Forest Rehabilitation in Lao PDR (AFoC0/008/2014)

Country/Presenter
Lac PDR

Dr. Oupakone Alounsavath, Project Manager for AFoCQO/008/2014

PROJECT PROFILE

Project Title (Code)

Copyright® AFoCO All rights

Village-based Forest Rehabilitation in Lao PDR (AFoCO/008/2014)

Project Duration/ Time Elapsed (%)

Start dater 2016 (MOU: 01 October 2014)
End date: 2025 (MOU: 30 September 2023) / 58.3%

Financial Utilization Rate
(Fund Utilized/Fund Transfer*100)

B3.7% (1,158,046 18 USD as of 2021)

Objective 1 Objective 2

Objective 3

Objective 4

To demonstirate village based forest
rehabilitation concepts in degraded
forests

To generate broad public support on
the implementation of national forest
rehabilitation policy

To provide incentives to local
villagers

To strengthen capability of
stakeholders at all levels for
sucoessful implementation and
replication of the project

Output Output 2

Output3

Output4

Produce 455,000 seedlings
Areas Planted 60 ha

Areas enriched790 ha
Areas Protected 2,770 ha

Public and private sectors are aware
and promote wllage based forest
renabilitation program;

AFoCO Annual Technical Worksh

30

Local villagers have incomes
implementing forest rehabilitation
activities

Forestry sectors and local authority
have knowledge and capacity to
implement national forest
rehabilitation policy

£ AFoCC All rights
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PROJECT OUTCOMES

Outputs that contributed to policy, institutional development, livelihood improvement, etc

Forestry Law and Strategy 2035 Institutional Strengthening Income Generation Envirenment Protection
# Implement national forest Villagers have capacity to produce a Localvillagers, particularly, the poor Improvement of the quality of forest to
rehabilitation policy good quality of seedlings and have incomes from sale of seedlings, ensure biodiversity conservation,
» Contribute to increase forest cover implement forest rehabilitation activities enrichment planting, maintenance habitat for plants and animals,
70% and protection of rehabilitated areas reduction of the impacts from natural
disasters

AFoCO Annual Technical Workshop 2
FoCo All rights reserved.

PROJECT SUCCESS FACTORS

Project arrangements and strategies that led to achievement of targets and outputs

PROJECTDATA BASE INTERNAL CAPACITY BUILDING

Project MRE is based on sysiematic data Coaching and mentoring of front fine:
gathering and analysis at all leveis. implementers and stakeholders.

31
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OPERATIONAL PROJECTMANAGEMENT

Implementation of a project actiaty through a In crder to get local villagers' participation and
contract agreement is very useful and most cooperation, clear workplan and instruction including

effective approach benefits Tor them are impostant.

MAIN
LESSONS
ADMINISTRATIVE L EAR N E D ETC

Financial Management system based on AFoCO
guidekne is clear and simple if compare with
other DDAs project

village level) are important dunng

Improve long distance communication by providing
appropriate IT equipment and inffastiucture (Screen,
Mariter, PC, Internel access on province, distnct and

the pandemic

220

AFoCO Annual Technical Workshop 2022

PROJECT SUSTAINABILITY

INSTITUTIONAL REFORMS EXIST STRATEGIES

o All ngnts reserved

Village-based forest rehabilitation guideline Forestrehabilitation areas will be handed over to
will demonstrate how local villagers actively Paksong and Sangthong DAFO and target villagers
engage in rehabilitation of degraded forest. for continuous maintenance and utilization.

POLICY ADOPTION

The successfulimplementation ofthis projectwill provide substantial
information in developing a policy framework that could promote
village-driven forestrehabilitation in whole country.

AFoCO Annual Technical Workshop 2022
Copyright@

AFoCO All nghts reserved
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AFoCO/010/2016

AFoCO Annual Technical
Workshop 2022

Project Profile

ProjectQutcomes

Project Success Factors

LessonslLeamed

Project Sustainability

Project Name

Copyright® AFeCO All right

Domestication of Endangered, Endemic and Threatened Plant Species in Disturbed Terrestrial Ecosystem in

Malaysia and Thailand (AFoCO/010/2016)

Country/Presenter

Malaysia

Ho Wai Mun

Project Leader for AFoCO/010/2016

PROJECT PROFILE

Project Title (Code)| 1 1and (AFoC0/010/2016)

AFoCO

Domestication of Endangered, Endemic and Threatened Plant Species in Disturbed Terrestrial Ecosystem in Malaysia and

Project
Duration/Time 19 May 2016 til 31 December 2022 / 85%
elapsed

Financial

Utilization Rate Malaysia: USD587 550 [ USD580,621100 = 101.19% (including commitment for tending contract til Dec 2022)
(Fund Thailand: USD548,516 / USD548.516%100 = 100.00% (including local administrative for administration till September 2022)

Utilized/Fund Note: As reported in Financial Report 2021
Transfer*100)

Objective 1

Objective 2

Domestication of endangered, endemic and threatened species

Technology transfer

Output 1

Output 2

Arez targeted: Area planted: Speciestargeted: Species planted:
Malaysia — .0 ha Malaysia — 7.1 ha Malaysia = 12 spp Malzysia — 20 spp (3 850 trees)
Thailand — 7.3 ha Thailand - 8.6 ha Thailand = 12 spp Thailand — 12 spp (5 566 trees)

AFoCO Annual Technical Workshop 2022

Seminar’ Workshop fargeted: Seminar Workshop organized:
Malaysia — 3 Malaysia —4
Thailand — 3 Thailand — 3

Copyr Ml rights reserved
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PROJECT OUTCOMES

Outputs that contributed to policy, institutional development, livelihood improvement, etc

Dalbergia
cochinchinens:

Malaysia

NATIONAL & INTERNATIONAL COMMITMENTS -

1. Cenvertion on Biological Divarsity— Aichi Biodiversty Targets (11 & 12) e
2. Commitmentin maintainingland mases under natonalforestcovar

Malaysia: 50% (Rio Earih Summit 1992}, Thailand: 55% [20-Year Mational Strategic Plan (2018-2037)

—
TECHNOLOGY TRANSFER & CAPACITY BUILDING

Sharning of knowledge and know-howwith stakehalders from local and different
countfles particulary ASEAN thiough saminarsworkshopsiweninar

EbplfinkrBui FFechal ai gVorksben:

f: All ||'-:_].‘\1'-.. reserved.
PROJECT SUCCESS FACTORS
Project arrangements and strategies that led to achievement of targets and outputs
[ | | | '
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OPERATIONAL

(ETEEES
Jome species are prone to attacks by wildlife Therefore
these spacies will be not be selected in future planiing

Thailand:

Some native species from high humedity habitat cannot
adaptto ihe conditions in and area ands, these species
will not be selecied in fulure planfing

ADMINISTRATIVE

Malaysia:

All govermment sgencies must follow the strct
guidelines in procurement. The process can take some
tkme and thus thorougn pianning Is needed

Thailand:

Disbursement procedure should be based on AFOCO

guideline not national procedures that are more
complicaled and causes delay

AFoCO Annual Technical Workshop 2022

MAIN
LESSONS
LEARNED

PROJECT SUSTAINABILITY

INSTITUTIONAL REFORMS

Malaysia
1. Afforestation projects within the Forest

Plantation Program in FRIM has adopted

the planting and soil amelioration
methods used by the AFoCO Project

Thailand
1. The projectsite will become
demonstration plot of Electricity

Generating Authority of Thailand (EGAT)

and Faculty of Forestry, Kasetsart
University (KUFF ).

220
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POLICY ADOPTION

Malaysia
Not applicable

Thailand
Wasteland utilizing

PROJECTMANAGEMENT

Malaysia:

Project Coordination Meeting (PCM) which is held twice annually
provides an eflective platiorm for more rapid decision-makxkng for
implementation of project activities especially in adhering o
Coping-up Measures by AFoCO

Thailand:

In order to get people's participation and cooperation
Stakenolder Mesting with communities around the projes
15 imporant lo provide mformation on fhe benefils for them

ETC

Malaysia:

Although online seminars/ webinars can be conducted during
the pandemic, physical seminars can be more effective to
hwild better networking

Thailand:
Native species or species thab.grow in simifar climatic
onditions should be first screened and selecied

~CorO

Copyright@ AFoCO All nghts reserved

EXIST STRATEGIES

Malaysia

1

2.

. FRIM will continue to maintain the planted

sites as demonstration plots

Proposal to develop teaching modules
based on existing planted sites foronline /
physical training courses

. Utilization of sites for R&D, post-graduate

study plots, eco-tourismand future seed
production area.

Thailand

1z

Experimental plots will be handed over to
EGAT and KUFF for continuous maintenance
and utilization.

edo

Copyright@ AFoCO All nghts reserved
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AFoCO/012/2019

Copyright® AFeCO All right

AFoCO Annual Technical
Workshop 2022

Project Profile

ProjectQutcomes

Project Success Factors

LessonslLeamed

Project Sustainability

Project Name
The Registration of Small-scale Private Forest Plantation in Cambodia (AFoC0O/012/2019)

Country/Presenter
Cambodia / Chheang Dany / Project Manager for AFoC0O/012/2019
Presenter: Say Sinly, Project Staff for AFoCO/012/2019

PROJECT PROFILE

Project Title (Code) The Registration of Small-Scale Private Forest Plantations (AFoC0Q/012/2019)

Project Duration/Time elapsed 2020-2021 and extended to Sep. 2022 73%

To institutionalize the means o encourage the establishment of sustainable small-scale private forest plantations. Its
Objectives objectively variable indicator is the development and endorsemert of an enabling emdronment, including guidelines
and incentives, to encourage the establishment of small-scale private forest plantations

1. Guidelines and incentives to encourage the establishment of small- scale private forest plantations are develop
edand endorsed

2. Comparative assessments of the patterns of growth and market demand to use inthe selection of speciesto pr
ovide in the establishment of smal-scale private forest plantations are prepared.

3. Capacity building and outreach activities to initate pilot plantations and prepare plans to support the continued
establishment of small-scale private forest plantations are provided.

Physical Progress as of 2021

{14
(based on PIP) 85.06%

Financial Progress as of 2021
(based on PIP)

AFoCO Annual Technical Worksho J -
> AFeCO All nghts resenved
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PROJECT OUTCOMES

Qutputs that contributed to policy, institutional development, livelihood improvement, etc

AFFORESTATION

NATIONAL POLICY e Spnesgn et e Aned LONG TERM LIVELIHOOD
Approved Guidelines and incentives far + Publication aftwo siorles relaied o IMPROVEMENT provided by the project The project distriouted 116,500 seedlings
the Registration of Custamizedforest madels through {around 73 ha of plantations) ta 2,102
Erivate Earest Plantations + Raporton Coneultation Warkshop on Rulas *  Harvesting of prvate forest plantations households and public nstitutons
gnd;u'lj?gllgers rc.r?n'ERc'gt:stdr;tic-r- ofPrivate . Emplnymerd opportunity in 16 communes in 3 districts in
ciskisismelnidizini = Harvesting of fruit tree plantations Kampong Cham province

+ Enhance capacity of stakeholders through f
workshaps andtraining on estabishment of (mangoes)
small=cale private Iorest plantanans

AFoCO Annual Te

PROJECT SUCCESS FACTORS

Project arrangements and strategies that led to achievement of targets and outputs

STAKEHOLDER CONSULTATION PROJECTDATA BASE INTERNAL CAPACITY BUILDING

&
=4
= 20000
8
&

+  Demand for seedlings by local communities

+  Seedlings species

+  Number of vilages, communes received
seedlings

= Data on pattern growth

+  Survival rate of distibution of seedlings

+  Market demand

37
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OPERATIONAL PROJECTMANAGEMENT

« Distribution of 11 6500 seedlings was * Covid 19 coping measwes were prepared to
successiully completed exlend the implementation of the project.
« Local communities own small scale of land so = The project are commitied o complete the
the planting of seedlings as part of agroforestry project with no addiional cost
« The project area |s nol large enough lo cover MAI N Readjusimenl of project budoel and alternate

distribution of 100,000 seediings LESSONS
LEARNED

activities

ADMINISTRATIVE

+ (Good management of equipment and personnel
= Management of financial expenditure with proper

documents

220

AFoCO Annual Technical Workshop 2022 Tk 1_] )
= AFRCO All nights reserved

PROJECT SUSTAINABILITY

EXIT STRATEGIES
INSTITUTIONAL REFORMS + Submission of proposals to secure sufficient funding to

Public Private Partnership in the establishment of implementthat next phase of the project
small private forestplantations awarensss raising campaigns to promote astablishme
nt of private forest plantations.

Promote incentives for private forest plantations

POLICY ADOPTION

+ Endorsement of Guidelines for Registration of small
scale Private Forest Plantations
» Approved Processand Procedure for the Registration

of Private ForestPlantations

AFoCO Annual Technical Waorkshop 2022 LR 1_] )

© AFeCO All nghts reserved
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AFoCO/013/2020

FoCO Al rights

AFoCO Annual Technical
Workshop 2022

Project Profile

ProjectQutcomes

Project Success Factors

LessonslLeamed

Project Sustainability

Project Name
Improving Pinus caribaea Morelet for plantation on degraded land in Northern mountainous region (AFeC0/013/2020)

Country/Presenter

Viet Nam

Bui Trong Thuy

Project Manager for AFoCO/013/2020

PROJECT PROFILE

Improving Pinus caribaea Morelet for Plantation on Degraded Land in Viet Nam's Northern Mountainous

Vpoect Title (Code) Reglon (AFoCO/013/2020)

Project Duration/Time elapsed 2020-2023, 43%

1) Ta imprave high-guality P. carbaea seedling production by selection of at least 150 plus trees.

2) To develop and transfer the guideline of intensive forest plantation ta production by plantation of 11ha of model forest from created
seedlings.

3} To propose and develop appropriate techniques to use P. caribaea timber in timber processing industry 1o meet market demands

Objectives

Selection of plus trees and collection of seeds (expected 150 plus trees)
Establishment of seed orchard and transformed seed stand

. Improve the propagation techniques of P. caribaea by seeds, cuitings and grafting

- Conduct communication activities, capacity building and awareness raising on seed production

. Determine sutable stesto plant P. canbags in the northern mountanous region
Develop model forest plantation (with mix and pure plantation) on degraded land, plantation of NTFPs and native species under
forest canopy of P. carbaea

- Provide technical training on forest rehabilitation, determination of soilisite conditions for planting P. caribaea Conduct activities of
communication, capacity building and awareness raising on intensive forest plantation Survey and assess markets of pine wood
and P. carbaea timber inside and outside the country

. Complete F. caribaea imber preservation techniques

9 Develop techniques to produce P. caribaea wood finger joint boards
. Conduct communication actvities, capacity bullding, awareness raising on preservation and processing of post-harvesting

P. caribaea timber (2 training courses (2022 and 2023) x 2 days per coursa X 20 persons per course)

Physical Progress as of 2021 : . z
(based on FIP) Target: 88.24 / Accomplishment: 86.92 / Progress Rate: 98.5%

Financial Progress as of 2021
[based on FIP)

92%

AFoCO Annual Technical Workshop
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PROJECT OUTCOMES

Outputs that contributed to Scientific, environmental solutions and scio-economic development

Survey for soil conditions Forest rehabilitation Improve local livelihoods

SCIENTIFIC VALUE ENVIRONMENTAL SOLUTION SCIO-ECONOMIC DEVELOPMENT
The Project has made a significant improvement af In the longterm, the Project will have Also, the Project has conducted torise awareness of
P caribaea from selection of origin, seed preservation significant impacts on improving soil quality local prople relatve Lo scientific activities and
propagation methods, planting, timber processing and cortributed to improve local livelihaods

on degraded land
consumption

AFoCO Annual Technical Workshop 2
FoCo All rights reserved.

PROJECT SUCCESS FACTORS

The 2"d PSC meeting concluded that the Project is very good progress and Project arrangements
and strategies that led to achievement of targets and outputs

PRIORITY AND FLEXIBILITY

GREAT ADVISORY AND GUIDANCE CLEAR ToRs FOR ALL FPACKAGES

Thie research team has great advisory and
guidance from AFeCO, VNFOREST and VASF
1o double-check and access the progress and
guality of Physical performance as required

40
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COOPERATION PROJECTMANAGEMENT

The 1A has closely cooperated with other PMU and PSCirom Viet Nam side has
Agencies, AFcCO local authonties and organized monihly Al members of
stakeholders resedich team has their own clear ToRs {o

review work efficiency and to report

MAIN b=t ey
LESSONS
ADAPTATION L EAR N E D FLEXIBILITY

Due lo cowid-19 circumstance, the 1A The IA actively conducted the actiity In
actively prepared a plan o gel flexibility with postponed activities under

vaccinated for research team cowd-19

AFoCO Annual Technical Workshop 2022 IR T

Copyright@ AFoCO All nghts reserved

PROJECT SUSTAINABILITY

The Projectwould be able to sustainable developmentby its significant values that bring to local community and to be under a favorable
conditions in terms of facilities, infrastructure, and human resource

SUSTAINABLE AND ABILITY ENVIRONMENTAL SOLUTION

= All models and nursenies are in Cenire area with long-term and The Project bnngs to the emvironment and ecosystem a
sustainable land-use rights significant value as soil guality and aimosphere
* Researcher forces and experts are professional and 1o have

ability to implement, operate , maintain and develop the project

SOCIO-ECONOMIC

By the socio-economic values that the project brings to the local
community, the project has gained the support and cooperation of

the local community and commities

AFoCO Annual Technical Workshop 2022 IR T
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AFoCO/014/2020

AFoCO Annual Technical
Workshop 2022

Project Profile

ProjectOutcomes

Project Success Factors

Lessonslearned

Project Sustainability

Project Name
Integrated Pest and Disease Management in Teak Plantations in Bago Region, Myanmar

Country/Presenter

Myanmar

Mr. Moe Zaw,

National Project Director for AFoCO/014/2020

PROJECT PROFILE

Integrated Pest and Disease Management in Teak Plantations in Bago Region, Myanmar

Project Title (Code) (AFoCO/014/2020)

Project Duration/Time elapsed 2020-2025, 30%

« To managemsant sustainably Teak forests through effectvely integrated pest and disease management
Objectives - To improve capacity and facilities for pest and disease research and management for Teak forests
= To create & network for Teak Pest and Disease Management

v Seasonal incidence, level of severity and relationship between the outbreaks of pests and diseases with
environmental factors have been investigated.
Possible control measures for individual pest and diseases and monitoring system have been developed.
Capacity on the systematic pest and disease management has been built.
Diagnostic laboratory and museum in Forest Research Institute have been upgraded, and researches
have been conducted.
Teak forest pest and disease management Working Group has been formed and effectively operated.

Physical Progress as of 2021

Target: 28.56 Accomplishment: 14.63 /Progress Rate: 51.2%
(based on PIP) 3 ; 3 ¢

Financial Progress as of 2021
(basedon PIP)

AFoCO Annual Technical Workshop 2022 -
Copyr -0 All nghts reserved
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PROJECT OUTCOMES

Outputs that contributed to policy, institutional development, livelihood improvement, etc

Teak Pest and disease working group Outbreaks of pe d disease have Possible control measure for pestand Capacity on the systematic pestand
has been formed . been gated. disease have been developed. disease management has been built

POLICY POLICY POLICY INSTIUTIONAL
Protection — Safequarding Sustainability — Managing the foresis to Efficiency — Harnessing the ful Capacity building and educating
ecosystems, biadiversity and plant ensure in perpetuity the level of benefit  economic potential of the forest through through  inception workshaps,
and animal genetic resources, aic both tangible and intangible for the increased productivity etc trainings, and round table meeting.

present and future generations

AFoCO Annual Technical Workshop 2022
AFoCO All ng

PROJECT SUCCESS FACTORS

Project arrangements and strategies that led to achievement of targets and outputs

INTERNAL CAPACITY BUILDING I

STAKEHOLDER CONSULTATION PROJECTDATA BASE

Project MRE is basad on systematic data Coaching and menioring of franl fine
gathering and analysis at all leveis: implementers and stakeholders.
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OPERATIONAL PROJECTMANAGEMENT

= On-site field works were not only the way Abrupt resignation of skilliul govermment

of implementing the project activilies staffs responsible for the project can be

under Cowvid-19 Pandemic Some of the deal with the new trained staff

project activities can be implemented MAI N
LESSONS
ADMINISTRATIVE LEARN ED

through onfine platform

Financing Mechanism

* Delaying the recruifing lechnician and » Due to the delay in fund transfer, the
drivers, should be solved through priority should be given to the key
collaboration with the external experts project activitios

from othier departments.

AFoCO Annual Technical Workshop 2022 IR T

Copyright@ AFoCO All nghts reserved

PROJECT SUSTAINABILITY

INSTITUTIONAL REFORMS EXIT STRATEGIES
Project Manager and Assistant  Project Project  Steenng  Committee  Members,
Manager should be provided incentive for the —_— espedally Chair and members of Myanmar
management in project implementation _ W side, should be provided more authorities to
|{e.g.- providing monthly honoranums) I_ paricipate for day-to-day management of

project acimiies

POLICY ADOPTION
IA should have more decision power,
especially for fund utifzation (e g — change

of budget lines)

AFoCO Annual Technical Workshop 2022 IR T
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AFoCO/015/2020

AFoCO Annual Technical
Workshop 2022

Project Profile

ProjectOutcomes

Project Success Factors

Lessonslearned

Project Sustainability

Project Name
Maodel Forest for Livelihood Improvement of Forest Dependent Communities through Development of Community-
based Enterprises and Forest Conservation Project (AFoCO/015/2020)

Country/Presenter

Myanmar

Dr. Inkyin Khaine

Deputy Project Director for AFoCO/015/2020

PROJECT PROFILE

Model Forest for Livelihood Improvement of Forest Dependent Communities through
Project Title (Code) Development of Community-based Enterprises and Forest Conservation Project
(AFoC0O/015/2020)

Project Duration/Time elapsed Qctober 2020 fo September 2023 /42%

To establish model forest vilages to improve rural livelinood and ensuring sustainable landscape
management

To develop community-based enterprise in project's area

To promote human resources and capacity development

Objectives

1) To establish model forest villages to improve rural livelihood and ensuring sustainable landscape
Outputs 2) To develop the community-based enterprise
3)Human Resources and capacity Development

Physical Progress as of 2021

(based on PIP) Targat: 4464 Accomplishment 15.34 / Progress Rate: 34.3%

Financial Progress as of 2021
(based on PIP)

AFoCO Annual Technical Worksho

2 AFoCO All rights resenved.
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PROJECT OUTCOMES

QOutputs that contributed to policy, institutional development, livelihood improvement, etc

il
07

POLICY
Myvanmer Forest Folicy (1995) identified the
shximperatives for the forestry sactor in Myan

mar |o organize sustainsble forest o

INSTIUTIONAL

Capacity bullding and knowledge sharing

actvities on basic concepts and

ent and the project has started to implement
madel forest villagas with full eficient of

pecple participation

AFoCO Annual T:

blishment of CF/Homeg and forest
conservation of remnant forests around their

villages have baen dona in projact sites

LIVELIHOODIMPROVEMENT
The project has provided feasible condition
and market networking to promots

community-based antarprizes in areas.

Stakeholders Consultation
Consultation meetings have been crganized
to initiate the suppotne actities for
developmant of Community-based Tourism
production of value-added products in

ioufism sitas

PROJECT OUTCOMES

Outputs that contributed to policy, institutional development, livelihood improvement, etc

POLICY

Community Forestry Instruction (CFl) was
iasued since 1985 then new CF (2019) was

adopiad in ordar to allow local communties
o establish community forestry and sustaina
ble forest management. According to CFI, the
projact has implementad effactively to estanli
sh community forestry with supportive activiti

o6, oporations and materials.

AFoCO Annual T:

INSTIUTIONAL
Capacity building and knowledge sharing
activties on basic concepts and
astablishment of CR/Home garden, and forest
consenation of remnant forests around their
villagas have been accomplshed in projact

sites

LIVELIHOOD IMPROVEMENT

Actraties of establishing communty forest/

homae garden can improve thair agricultural
practices and long-term generation of

incomes

Technical Consultation Meeting

Bassline assessmert, biodwersity, ecosystem and

carbon storage assessmant have baen
accomplished with mternal and regional

stakeholders
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PROJECT SUCCESS FACTORS

Project arrangements and strategies that led to achievement of targets and outputs

PROJECTDATA BASE

bY: LA

STAKEHOLDERC ATION

LK

Durnng Cavid-19 outbreaks. regiana
Operationalization of regular plattorms for stakeholders have made wrual consultation
stakeholders’ consuitation on project meeting on project baseline and needs- based
implementalion and management. assessment to analze project data base and
progress aclivities of the project

OPERATIONAL

MAIN

LESSONS
LEARNED

s where
memters

AFeCO Annua

INTERNAL CAPACITY BUILDING

Coaching and mentoring of front kng
implementers and slakeholders o promole
CF establishment, benefiis sharing from
their CF plantation and rights and
respansibiliies of local communities.

PROJECTMANAGEMENT
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PROJECT SUSTAINABILITY

INSTITUTIONAL REFORMS EXIT STRATEGIES
it

POLICY ADOPTION

+ All ngnts
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AFoCO Annual Technical
Workshop 2022

AFoCO/016/2021

Project Profile

Implementation Progress

Activities Conducted

LessonslLeamed

Project Name

Promotion of VVertical Integration in Wood Processing through People's Organizations in Community Based Forest
Management Areas in the Philippines (AFoCO/016/2021)

Country/Presenter

Philippines

Janelyn P. Francisco
ProjectManager for AFoCO/016/2021

PROJECT PROFILE

Project Title (Code)

Promotion of Vertical Integration in Wood Processing through People’s Organizations in
Community Based Forest Management Areas in the Philippines (AFoCO/0168/2021)

Project Duration/Time elapsed

Fiva years (July 2021 — June 2026) /15 %

Objectives

Support the vartical integration in Community Based Forest Manzgemant areas through the promotion
of community based livelihood opportunities through utilizstion of existing plantations.

Promote the engsgement of two participsting CBFM POs into velue adding actwities in wood
production:

Provide adequate market linkages for the two participating CBFM POs in the operation of their
wood-based enterprises; and

Formulate and recommend enabling policy guidelines for the implementation of vertical integration
as business model for CBFM POs.

Qutputs

Output 1: Engagement of CBFM POs in value-adding acliviies in wood production;

Quipul 2: Improved access of the two parficipating POs to reliable market information on wood-
based products:

Oufput 3: Vertical integration as business madel in CBFIM POs is promoted through the
documentation of best practices and fransiated into policies

Physical Progress as of 2021
(based onPIP)

Target: 2023 Accomphshment 16 87 / Progress Rate: 83.4%

Financial Progress as of 2021
(based on PIP)

AFoCO Annual Technical Work

57 7%

FoCO All ngr

S,

resenved
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IMPLEMENTATION PROGRESS

Memorandum of Agreement (MOA) batween the DENR-
FMB and DOST FPRDI

OUTPUT1

Engagementof CEFM
POsin value-adding
activities in wood
production

AFoCO Annual Technical Wi

50

ACTIVITIES CONDUCTED

PSC & OTHER RELATED MEETINGS

iy

! (Bugust 12, 2021)

Ceremonial signing of MOA between the DENR Region 7
and NUFAI, CBFM Pe

Output1.1

Enhanced technical skills in value-adding activities in
wood production of participating CBFM POs, for bofh
men and women

Qutput1.2

Access of participating CBFM POs to machineries
and equipment for value adding activiies

nomial signing of MOA b
the MATILTAMCO CBFM People's Organization

Output1.3

Participating CBFM POs nave enough internal
funds and are able to access exlernal funding
support to invest invalue adding activities to wood
production

All nights reserved

Ofcials of the MATILFAMCO CBFM People's
Organization inAgusan del Sur Province during
the consultation workshop an situational and gap

analysis conducted in Novemnber 2021

WORKSHOPS

Key officials of he NUFAI CBFM People's
Organization i Negros Crertl Provnce
dunng the conduct of situafional and gap
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COPING MECHANISM

MAIN STRATEGIES

LESSONS
LEARNED ne
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AFoCO Annual Technical
Workshop 2022

AFoCO/017/2020

© AFoCO All rights re

Project Profile

ProjectOutcomes

Project Success Factors

LessonsLeamed

Project Sustainability

Project Name

Sustainable Community-based Enterprise development for Improved Rural Livelihood in Bhutan (AFeCO/017/2020)

Country/Presenter

Bhutan

Karma Jigme Temphel,

Project Manager for AFoCO/017/2020

PROJECT PROFILE

Project Title [Code)

Sustainable Community-based Enterprise developmentfor ImprovedRural Livelihoodin
Bhutan (AFoC0O/017/2020)

Project Duration/Time elapsed July 2020-June 2025 / MoU-~2021 (31%)

Objectives

To promote CF and NWFP industries by establishing community based enterprises.

To develop altemnative income sources forlivelihoods of rural communities.

To enhance knowledge and technology on climate change adaptation through sustainable
forestmanagement.

Qutputs

Small Scale community based rural enterprise for forestry products established

Increase alternative income-generating activities (PES, Ecotourism, etc.)

Enhance the capacity of communities and forestry staff to manage resources sustainably
Develcp skills to develop new forest-based products

Enhance knowledge and technology on climate change adaptation through sustainable
forestmanagement

Physical Progress as of 2021
(based on PIP)

Target: 32.85 / Accomplishment: 23.80 / Progress Rate: 50.71%

Financial Progress as of 2021
(based on PIR)

AFoCO Annual Technical Worksho
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PROJECT OUTCOMES

Outputs that contributed to policy, institutional development, livelihood improvement, etc.

bakey Manchu revived throngh oFol0
Projoct support

S e %
Practical raifjng on Reselirces Adtess ment E\sﬂieli
Fotestery thiodgh AFoCO Pioject suoport |

= B ), ¥

@

oy consaltative metting conductcd before the ooset c pining on Silvicelture 1o CFMIG Bjogoc Mcnchu foci g : il i

of any activities troagh AFOCO Froject seppoet enbers throush AFOCO Project sugport AFOCO Project support Setatunse et

POLICY INSTIUTIONAL LIVELIHOOD IMPROVEMENT ETC
Transiation of project cutputsfintevertion into Tranzlafion of preject outputsdintervention into Local level outputsfinterventionthatcreated
forestpoliciesi/guidelines inatitufonallorganizationd capacty building and livelinood opporunities (jobs, production of

knowtedge sharing coremediias et

AFoCO Annual Technical Workshop 2022 k r-._ 4 I._] 2/
Copyright© AFoCO All rights reserved.

PROJECT SUCCESS FACTORS

Project arrangements and strategies that led to achievement of targets and outputs

I STAKEHOLDER CONSULTATION | PROJECTDATA BASE I INTERNAL CAPACITY BUILDING I

&

L
L

e S|
& g

Operafionalization of regular platforms for
stakehalders' consuftation on project
implementation and managemant.

Coacning and mentoring of front ing
implementers and stakeholders

~o0

AFoCO Annual Technical Workshop 2022 =), o
Copyright© AFoCO All rights reserved.
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OPERATIONAL

MAIN
LESSONS
LEARNED

AFoCO Annual Technical Workshop 2022

PROJECT SUSTAINABILITY

INSTITUTIONAL REFORMS
A community-based approach
to establishing nature-based

enterprise development

AFeCO Annual Technical Workshop 2622

PROJECTMANAGEMENT

; :_..].I_.-.I

Copyright@ AFoCO All rights reserved.

EXIT STRATEGIES
Make Community based enterprises
financially sustainable and built capacity

on value addition and quality products

Copyright© AFoCO All rights reserved.
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AFoCO/018/2020

& AFoCO All rights

CONTENTS

Project Profile

ProjectQutcomes

Ongoing Project Activities

Issues & Challenges

Project \Way Forward

Project Name
Development of Agroforestry Models for Promotion of Reforestation in the Different Climatic Zones in Timor-Leste
(AFoC0O/018/2020)

Country/Presenter
Timor-Leste
Presenter: Mario Godinho — Project Manager

PROJECT PROFILE

Development of Agroforestry Models for Promotion of Reforestation in the Different Climate Zones in

Project Tile (Code) Timor-Leste (AFoCO/018/2020)

Project Duration/Time Elapsed January 2021 — January 2024 / MoU~2021 ({34%)

Strengthen country’s efforts for reforestation and sustainable forest management

through development of agroforestry based reforestation models in parallel with;

i) institutional capacity development,

Main Objectives ii) promofion of the CB-NRM mechanism,

i) coordination/collaboration with MAF DPs, and

iv) strengthening of linkages with relevant stakeholders and AFoCO membar countries for knowledge sharing
at both the national and regional levels.

Specific Objective1 Specific Objective2 Specific Objective3

Promote reforestation by developing Strengthen institutional capacity of Build and strengthen linkages with relevant
agroforestry-basedreforestation models MAF/DGFCIP and the relevant offices to stakeholdersin the country as well as the regicn
suitable in differentagro-scological zones promote reforestation and sustainable forest | {especially with AFoCQO member countries) for
(AEZ)in TL meeting the needs of local management in collaboration with MAF DPs, | knowledge sharing and scale-up of the
communities. NGOs, and local communities. agroforestry-based reforestation models.

AFoCO Annual Technical Workshop 2022
AFoCO All ng
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PROJECT IMPLEMENTATION ACTIVITIES

COMPLETED PROJECT RELATED ACTIVTIES ONGOING PROJECTACTIVITIES PLANNING 2022

1 Conduct PLUP in targeled siucos
. 2 Facilitate development GBNRM mechanism
1. AFOCO-DGFCIF (lA) MOU signed in Januaty 1 in targeted sucos
2021 3. Develop a set of technical manuals on
2. Competed proec actibes Rcidng prarsor ' ik i
work (procurement, sife selection, recruitment of | 4 i
field coordinators, establishment of demonstration 4.Mqult_r:;rf§]ﬁ01 "ﬁsgm peroinance on the
plots of 12 acies inthe 4 targel municipaliies. s_FmTME h“-f';l:‘ oL ey aituonal
3. Engaged with Center for Intermational Forestry 1 development plan in consultation with different
Hesearch (CIFOR) to implement the project stakeholders
6 Famer and GDFCIP capacity buikding
{overseas study tour)

13l Technics

TIMOR LESTEAGRO ECOLOGICAL ZONES AND MAP OF DEMONSTRATION PLOTS

s rzn e e e e 1 e tipsE rarun
SR

o PROJECT SITE IN PROJECT SITE IN
PROJECT SITE IN LOES PROJECT SITE IN GLENO TEBABUI BIREL
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Infrastructure, Land tenure and cultural issuesin Timor Leste

Effecting in carefully in sefecling the demonsiration piots

High coston establishment of demenstration plot due to CovID19
Ine need for fencing

High travei costdue to undeveloped road constructions Delay of the project implementation due o travel restic
and far distance of each vilage between countries and between municipaliies

Limited land availability for demonstration plots and Miscommunic ation between AFCOCOAA due virtuzl
farmers' interest to invoive in the project discus=ions with irmited mtern=t infrastructure n Timior

Leste

: ISSUES &
Project management CHALLENGES

First donor project implemented directly by the lA with no

PMU being established initally Human Resources [ssues
Delay of the fund transfer affecting the delay of project

mplementation 1. Limited capacity of human resourcesin the 1A
Heavy in administrative works including monthly technical Lo directly manage international project

and finance reporting, 2. Limite¢ human resource in the A 1o actively
Limited capacity bullding from AFOCO on the involve in the project

operationalizaton of the report mechanism

oD

AFoCO Annual Technical Workshop 2022 .
Copyright@ AFoCO All nghts reserved

WAY FORWARD

Continue to implement the unfinish activitiesin CY1 to CY2

The need of AFOCO Secretariat to provide capacity building on project management

Enhance of the involvement of farmers in the project

oD

AFoCO Annual Technical Workshop 2022 .
Copyright@ AFoCO All nghts reserved
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AFoCO0O/023/2021

AFoCO Annual Technical
Workshop 2022

Project Profile

ProjectQutcomes

Project Success Factors

LessonslLeamed

Project Sustainability

Project Name

Innovative Solutions for Climate Change and Biodiversity Landscape Strategy to Support SDGs in Indonesia
(AFoCQ/023/2021)

Country/Presenter

Indonesia

Ayun Windyoningrum

Project Manager for AFoCO/023/2021

PROJECT PROFILE

Innovative Solutions for Climate Change and Bliodiversity Landscape Strategy to Support SDGs In Indonesia

EAict T (Code) (AFoCO/023/2021)

Project Duration/Time elapsed 2021 —2024 | MaU~2D21 {(19%)

1. To establish baseline information by mapping the existing biophysical (spatisl temporal), socio-economic condition (before and after the
project), and potency of natural resources inthe three project sites in the beginning of the project
Tofacilitate business plans of the FMUs at three project stes based on long and mediste term plan (RPHJP, RFHJIM) of the FMU in three
Objectives project stes.
. Todevelop demanstration plots for earbon stock enhiancement in FMUs or Forest Area with Specific Purpose (KHOTK) areas 10 ha each site
. To transfer techniques and awareness of project model establishment to relevant stakeholders thraugh Synthesis, policy practice
recommendations, 2nd disseminations

Wap of existing biophysical condition and baseline data of biophysical condition of three project sites (Riau, West Nusa Tengoara and South
Sulawest) produced through GIS mapping and analysis.

Current status and baseline data of socio-economics condition of three project siles

Prospective Commaodities that have good market opportunities identfied in three study sites

Strengthened capacity of FMUs and community in business plans development at three project sites

Developed Business Plans of the FllUs in three study siles

Three sites for demonstration plot establishment appropnately located and technically designed.

Ceemonstration plats in 3 types area established in three sites at least 10 ha each site.

Demonstration plot al each project site is well maintzined and monitored at the interval of 6 months after planting

. Technigue and awareness of project madel transferred to project stakehoiders through workshops, policy briefs and publications

Qutput

Physical Progress as of 2021 - - ; -
(based on PIP) Target: 18 / Accomplishment 12/ Progress Rate: 66 7%

Financlial Progress as of 2021

{based on PIP) A%

AFoCO Annual Technical Workshop

AFoCO All nghts reserved
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PROJECT SUCCESS FACTORS

Project arrangements and strategies that led to achievement of targets and outputs

CARBON STOCK, EMIS SION, SOCIO-ECONOMIC
GIS & SCOPING ANALYSSIS BIODIVERSITY ANALYSIS DATA ASSESSMENT

.

Analysis of data on GIS, GPS map of land E ; . Provide baseline socio-sconomic data for the local
cover/use condifions based on remofe I ! m{m‘: it I;m”gﬂ:jﬁ:;bm community at each FMU on three sites as matenal for
Sensing image interpretation on thiee project St ons, biodiversily a : developing strategies to Increase the capacity and
sites. EsE Rt RicC oo e economic condilion of the communily.

AFoCO Annual Ter

PROJECT SUCCESS FACTORS

Project arrangements and strategies that led to achievement of targets and outputs

PARTICIPATORY RURAL APPRAISAL ESTABLISHING
FOR TREE-SITE MATCHING DEMONSTRATION PLOT SRRSO S B AL

A

of plants to be planted in demonstration piots Creafing demonstration plot and maintenance to T ‘f’ﬂ""ﬂ:’;‘;’;‘ o9 P‘."‘{g"g‘_‘aﬂmn
In accordance with biephysical condifions and increase land cover. "“’ el S
preferences of the local community and FMLU &

AFoCO Annual
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PROJECT OUTCOMES

QOutputs that contributed to policy, institutional development, livelihood improvement, etc.

4 T
PLANTATIONIN MANGROVE ECOSYSTEMIN AMPANG TEMPORARY NURSERY FOR PLANTATIONIN
PLAMPANG FMU,WEST NUSA TENGGARA KARSTECOSYSTEM, SOUTH SULAWESI

Annual

PROJECTMANAGEMENT
OPERATIONAL

in carbon st

ADMINISTRATIVE LESSONS
LEARNED

their employment
{ rch

AFoCO Annual
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PROJECT SUSTAINABILITY

INSTITUTIONAL REFORMS
Forest Research, Development and Innovation
Agency of MoEF has been changed to Agency EXIT STRATEGIES
for Standardization Instruments of Environment

Revising the Project
and Forestry.

Implementation Agreement

POLICY ADOPTION

Align project deliverables to support the
performance of new Agency

nual Technical Wao

> AFoCO All nghts reserved
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AFoCO0O/024/2021

Copyright® AFoCO All rights

AFoCO Annual Technical
Workshop 2022

Project Profile

ProjectOutcomes

Project Success Factors

Lessonslearned

Project Sustainability

Project Name
Conservation and development of forest ecosystems biodiversity resources at Cat Tien National Park (AFoC0O/024/2021)

Country/Presenter e

Viet Nam AF
oCO

Mr. Nguyen Van Thanh

Project Manager for AFoCO/024/2021

PROJECT PROFILE

Conservation and development of forest ecosystems biodiversity resources at Cat Tien

Rinjecy T ICo0e) National Park (AFoC0/024/2021)

Project Duration/Timeelapsed July 2021 - Dec 2025/ 20%

Obijective 1. To improve knowledge and information sharing on biodiversity of forest
ecosystemsofthe Park forlocal managers and policy makers

Objective 2. To assess the climate change and socialimpacts to CTNP biodiversity and
Objectives integrated management measures and improve the managementand conservation capacities
of project stakeholders and engage local communities for forest managementand protection
Obijective 3. To conduct pilot medels for sustainable livelihood improvement of communitiesin
the bufferzones’

Physical Progress as of 2021

(based on PIP) Target. 18.31/ Accomplishment: 2.5/ Progress Rate: 13.6%

Financial Progress as of 2021 559,
(based on PIP)

AFoCO Annual Technical Workshop 2022 -
Copyright@ AFoCO All nghts reserved
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PROJECT OUTCOMES

Qutputs that contributed to training, institutional deveopment, livelihood improvement, climate change and soclal impacts

TRAINING INSTIUTIONAL LIVELIHOOD IMPROVEMENT CLIMATE CHANGE AND
Trainning on investigation and Signing Mol btw CTNP with buffer Mol G oMty o o Catlien SOCIALIMPACT
maonitoring of endangered wildlife zone commurne. househoid siging commune, and grazing pasture al Survey and colilect secondady data
commitment for CTME forest protection EIE Sk OO on climate change and socila iImpact
at CTNP

AFoCO Annual Technical Workshop 2022
AFoCO All ng

PROJECT SUCCESS FACTORS

Project arrangements and strategies that led to achievement of targets and outputs

INTERNAL CAPACITY BUILDING I

STAKEHOLDER CONSULTATION MONITORING

Coaching and mentoring of front line
The agencies that bidding and signing " _ implementers and stakeholders.
the contract (GCF, VNUF, SIE, CCD) PSC Meeting
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Setup the timeline for each activity. Human resources for
" SUPEtmste Erdfsﬁee‘-‘ upth projectimplementation (train
the con ra:;]resu!c; ow up the and implementation at the same time)

Supervise and speedup : :
Hie contrackor b follenw: bp the Revisedthe document project

schedule. MAI N PP matix.
LESSONS
Monitor the quality and LEARN E D Revise the document project.

efficiency of the achievements Adjust projectindicators / time line
appropriately

A ! 4 RS
AFoCO Annual Technical Workshop 2022 A

Copyright@ AFoCO All nghts reserved

PROJECT SUSTAINABILITY

POLICY ADOPTION EXIT STRATEGIES

Develop Village Livelihood O Bottom-up app_roach in line with
Development Fund people’s expectations
engaged with forest protection

O Addresses urgent issues in the
and development

conservation of CTNP

0 Enhance biodiversity conservation
capacity, develop solutions to adapt to
climate change, and improve livelihoods
for local people

O Pay attention to vuinerable groups

INSTITUTIONAL REFORMS

Update coordination regulations on forest
protection, signing with local authorities and
commitments of HH

A ! 4 Y
AFoCO Annual Technical Workshop 2022 A
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AFoCO0/025/2021

Copyright® AFeCO All right

AFoCO Annual Technical
Workshop 2022

Project Profile

ProjectQutcomes

Project Success Factors

LesscnsLeamed

Project Sustainability

Project Name

Integrated Village-Driven Forest Rehabilitation and Livelihood Improvement in Viengthong District,
Bolikhamxay Province, Lao PDR

Country/Presenter
Lao PDR
Dr. Oupakone Alounsavath, Project Manager for (AFoCO/025/2021)

PROJECT PROFILE

2 . Integrated Village-Driven ForestRehabilitation and Livelihoodimprovementin Viengthong District,
Project Title (Code) Bolikhamxay Province, Lao PDR (AF0C0/025/2021)

< E Esfimated start date’ 1 September 2021
ProjectDuration Estimated end date: 31 August 2026/

To develop a “Village-Driven Forest Restoration Modsl, ViIDFoRM® for degraded protection forest areas
To restare degraded forestiand and protection of Phou Khaen Protection Forest Areas

Improvement of livelhood of forest dependent community in Phou Khaen Protection Forest Areas

To manage the project in an effective manner and in compliance with AFoCO related guidelines

Objectives

To develop and make available a set of technically appropriate, economically viable and socially acceptable
“Village-Driven Forest Restoration Model, VIDFoRM" for degraded protaction forest areas.

(1) Restoring approx. 3.000 ha through enrichment planting 400 ha and assisted natural regeneration 2,600 ha in Phou
Khaen Protection Forest and (2) effectively protecting the whole Phou Khaen Protection Forest.

The household income from from implementing forest restoration activities and NTFPs products has increased by 30%
(1) To establish PMU and DCL; (2) To develop institutional capacity for the project management and implementation

Outputs

Physical Progress as of 2021 N )
(based on PIP) Target 24 Accomplishment: 14 34 | Progress Rate: 59.8%

Financial Progress as of 2021

(based on PIP) solbte

O Annual Technical Work

Copyr YO All nights resenved
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PROJECT OUTCOMES

Outputs that contributed to policy, institutional development, livelihood improvement, etc

Forestry Law and Strategy 2035 Institutional Strengthening Income Generation Environment Protection

The application of ViDFoRM is Institutional capacity for the project The household income from Improvement of the quality of forest to
mentioned in the Farestry law and FS management and implementation implementing forest restoration ensure biodiversity conservation,
2035, has been developed through various activities and NTFPs products habitat for plants and animals,
training session reduction of the impacts from natural
disasters

AFoCO Annual Technical Workshop 2022

PROJECT SUCCESS FACTORS

Project arrangements and strategies that led to achievement of targets and outputs

PROJECTDATA BASE INTERNAL CAPACITY BUILDING

iy
iy .
3

L
de

gathering and analysis al al levels.
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OPERATIONAL

The develop a “Village-Driven Forest /_\

Restoration Model, ViDFoRM" far
degraded protection forestareas need
more multi-stakholders consultation

MAIN
LESSONS
ADMINISTRATIVE LEARN ED

A clear project staff's mandate at all

PROJECTMANAGEMENT

Regular meeting and follow up the
implementation of AV and BP is very important.

ETC

Build up the community/villagers trust and

levels (Centre, Province and District) is believe is very important for the
very |mPortant.t9.effectwely implement implementation of the projectactivities.
the projectactivities

220

AFoCO Annual Technical Workshop 2022

PROJECT SUSTAINABILITY

INSTITUTIONAL REFORMS

Integrated Village-Driven Forest Rehabilitation
and Livelihood Improvement will demonstrate
how local villagers actively implementing
forestrehabilitation activities in protection forest

areas

POLICY ADOPTION

~CorO

FoCO All nghts reserved

EXIST STRATEGIES

Forestrehabilitation areas will be handed over
to Vienthong DAFO and target villagers for
continuous maintenance and utilization

The successfulimplementation of this projectwill provide
substantial information in developing a policy framework that
could promote Integrated Village-Driven Forest Rehabilitation
and Livelihood Improvementin whole country.

220

AFoCO Annual Technical Workshop 2022
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Session Il.
Project Development

Program Approach to project development

Strengthening country presence of AFoCO Parties
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_Program Approach to
"Project.Development

Dr. Kikang Bae

Development and Evaluation,
Cooperation and Project Division,
AFoCO Secretariat

B e A-21-5-20.
o POINTS FOR CONSIDERATION
Agenda-ltem 14.
e T 6. The Assembly may wish to:
1, et et st — Acknowledge and/or provide further guidance on
11'&;;%%3?3@%&%;35“ B e g s the matter;
S ur s a3 PSSR A S S e — Task the Secretariat to develop action plans for the
B g e e i Pl o (00 T M ot project development from 2022 and onwards; and
Couniy Coresponing 1o Foses! Fire Manapemenl Pryect in CLMY. Countiies undes
e e e b TN - Task the Secretariatto inform National Focal Points
ol o<t or s oy ea  campart 10 21 i it oy AP 1 8.3 and project proponents to submit project Concept
whila 18% for the Prorty Area 2 ; 2 N
et e e et 9 et v 1o s on Notes and Proposals in consideration of program
speciic Priorl Am_aslmslclmmlhavzcmmnlsmu ts thal ane rebevant : 3
w— T ) approach in project development.

funcing wac allciled more in Some counlnies: compared to the counties havag lese or
hava yet to implemant £ in-counlry projects

or project Trom: 207 and onwans

3+ Paialiel lo Wi review of he Stalegic Flan (2019-2023), a progiammatic of hematic
approach is being suggested to support cumert and fulvre programs of AECCO (Landscapa

AFoCO Annuat Technical Workshop 2022
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+ Average scale of project of in-country projects is within USD 777,000 compared to the regional projects which range
from USD 40,000 to USD 1,400,000 budget allocation per country (AKCF, NTFP)

* Distribution of projects between the four (4) Priority Areas shows that 19% of the total projects belong to Priority
Area 1 compared to 5% falling under Priority Area 3

* Projects that have been developed so far may not seem to have relevance on specific Priority Area as most of
them have components and outputs that are relevant across the four (4) Priority Areas.

* Unequal distribution of the number of projects among the Parties means that project funding was allotted more in
some countries compared to the counties having less or have yet to implement its in-country projects.

PAL
PROJECT FUND DISTRIBUTION

PAZ,

Total Project Value (USD) 77.6 M TOTAL PROJECT

RLUE By _—
AFoCO Funding 49.0 M P:}gﬂﬁ%T PRICRITY
Hatiomal Contiutions 286 M

* PAS

AFoCO Annual Technical Workshop 2022

| rights reserved.

ENHANCED APPROACH FOR PROJECT
DEVELOPMENT AND RESOURCE MOBILIZATION

AFoCO Program | AFoCO Program |

Country-led project ""'.Countrnyec.—led project

Feasinili
T

iy Pioject & Project B Project &
Building

Development of key programs under each priority area

Development of more regional/multi-country projects will be developed, as the Secretariat harnesses

its networking, partnership and resource mobilization capacities

« Explore multiple funding opportunities when most of the funding resources from KFS will be in the form
of matching funds to complement other sources towards 2024

« Pursue demand-driven project including call for proposals (IKI, KOICA, eic.), collaboration with partners

(LPA, World Bank), and donor-driven projects (AFoCO Green Partnership, GCF)

Faasibility
Study

Secretarial-led
. Loy e Cauntryiod Regional Project
Capacity Project A Project B Py
Building

AFoCC Annual Technical Worksho
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ENHANCED APPROACH FOR PROJECT
DEVELOPMENT AND RESOURCE MOBILIZATION

Benefits of the enhanced approach for project development

= Greater impact through the development of large-scale program

« Facilitate collaboration with partners including exchange of technical experiences through
large-scale programs

« Quality project implementation through built-in budget for baselining of the program and project
officials

* Engagement of the pool of experts in project appraisal/monitoring/evaluation/capacity building
activities

+ Facilitate the management of the programs through collaboration with regional centers of KFS
« Capacity development of member countries as well as in-house capacity of the Secretariat

AFoC Annual Technical

OTHER FUNDING SOURCES?

FROGAAM MiX- 2022-2030

wElateral miukiateral sCoporale s Philantbropic

*PROGRAM MIX - 2030-2050

alignment 1,34

uBiatersl sMuliates! sComorste sPRianthmpic

AFoCC Annual Technical Workshop 2022
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PRIORITIZE PROJECT THEMES

S research Introducing ST e e
Iniﬁ;‘:‘g;ﬁ"‘? n;m Wr?pment in sysimatir?: Shism[lf thennl;llg
s m{'on climate change management on capabilities,
models adaptation forest-related diversifying
' approaches disasters re:é)um& I
promoting regional
actions

2 \Week
October2022

2rd Week June
2022

N et

= Selectproject = Develop » Develop « Notification of
themes during rogram CN country-led selection of m'—.'"g"SEE-"EdI
ATW E ecretariat projectCN by country-led ?;,"prpg’i‘;‘;ﬁsa
Parties project approval in 2023

Copyright@ AFoCO All nghts reserved.
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Stzrengtheqh'irng_l_Counti'y Presence
AFoCO in the Parties

Dr. Kikang Bae
Development and Evaluation,
Cooperation and Project Division,
AFoCO Secretariat

= A215.21

T Samian afthe Assemby
2827 Octoner 2021 Hyted

Agenda Item 15

P POINTS FOR CONSIDERATION

1 - AERGO.s ercoursging s Member Soustrea 1y imphement proreces primanty o fasilitste
A % it feruatry

maztar ax wall 55 BAREREng prefest mEnagamant capacity Whia the Seerataeat has slia baan
ExEMming Dest eMnas 10 mobikze projct UGS e presence of & courtnyregional affice wil

definitery coatidute 1 the quaihcaten of AFITD e tarms of project mansgemaal 4. The Assemb‘y may wish to:

2 - Moreover, fiz nember and scope of AfGGL programa/projects sve envisioned 1o graw in

e g e erse e agect; o1 et mentoig and spe — Acknowledge and/or provide further guidance on

fa be sirengthened st the coustry/project ste level, especially wncer the COVID-18 skvation

3+ Sirsngphaning ceurtryiregional pracance of AEACG will bs implavanted in-s phassd the matte I and
APOIOAEN NeLC-DAS2G BN SorSErskior 0T LBIZANON OF Sx1Sing SN DHENEE: hLmEn ?
resquices a5 well 83 funcirg capacity of AEQCD 85 fobows 3 5 =
S By Task the Secretariat to develop action plans in
= A the full speration of the cevntryregioral ofies wit be sorlingert o the refrested
Strategio Flan (2024-2030), the Secretariat intenda i insats sountry presence and d
enherca #: projact manegemant copecites by taking edrertege of existing AERCOL ue Cou rse "
project affice to akko terve &5 country cffcs offne Secratarat in courtnes upsn mutual
considaration of ha soncamad Implamanting Agancy {1
= AL this staga. Project Coordimatars &t tha county lvel will be depioyed 1o sane a5
the extensonicounternan of the Secretanat m the monderng 8nd supenisicn of In-
couniTy Frofects Ncluding ofher culies (el are tekevant i ihe coerdinating fenciars
e ——
-« Thw caplogment of Prawel Gocrdimators il by wrigagee n cosrins whens praject
suparritioe & cusal wth rare promts. As Sepactins hava t2 be enhanced in the

precess ard project stratagic padnarship and relasen) The
daploymart will alie nonsidar the: colisbonation of AEGCE: with the Korss-kiekong
Ferest: Cosperation Canter (KMFCC) and: presence of Natonal Experts inuthonzed
by tre < Axsembly)

== Paymest for the Froject Goordinators-and aptratonal costs of the project oifics wil
be drawe up bem respeclive projest fands urder ihe Prejet Suppont-Fee (FSF)
mia in-essloknd prerect ceptriuten frem the Membes Ceunties

AFoCO Annuat Technical Workshop 2022
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0 Context vis-a-vis establishment/hiring of Regional Offices and Country Officers

Transition Period (2022-2023) From 2024

Project Scale 0.7 mil. for 4 years 4 mil. ford years

: 21
MNum. of P 4

e (57 by the end of 2022 and more than 30 projectin 2023) Rl 10
Project Mankges: 2 (NTFPs, AKCF) 5 or more

Recruitment
3 sub-regional in KH (KMFCC), MM (RETC), Central
Asia (through partnership) and demand-driven country Have sub-regional and/or country officein all countries
officein some countries

Sub-regionall
Country Office

O Effect

«  KFSfunding will gradually decrease (serve as matching funds)
+ Some AFoCO membercountries to increase their financial/voluntary contributions
« Existing sub-regional cooperation centers of KFS will be engaged

0 Expectation

+«  AFoCO Ceuntry Officer will be strategically hired (based on number/cost of projectin the membercountries)

«  AFoCO Country Officer are envisioned to be potential staff of the Secretariat at the headquarter/country offices What is country’s
+ As part of in-kind contribution, member countries to provide office space for country office T T — requirement?

AFoCO Annual Technical Workshop
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Asian Forest Cooperation Organization

Thank You
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