AFoCO Annual Technical Workshop 2022

Annual Technical Workshop
Project Management and Performance Review

29 April 2022

Oakwood Coex Center Seoul, Republic of Korea

08:30 — 09:00 . .
(30 min) Registration
9:00 - 9:10
(10 min) Welcome Remarks

9:10 - 9:20 Introduction of the Participants and
(10 min) Workshop Design / Group Photo

AF0oCO Secretariat

Mr. Ricardo L. Calderon
Executive Director
AFoCO Secretariat

Mr. Choi Sungho
Implementation and Monitoring, CPD
AF0CO Secretariat

Session I. Project Implementation and Management Concerns

Project evaluation outcomes of 2

9:20 - 9:30 . )
(10 min) completed regional projects
(AFoCO/004/2014 and AFoC0O/011/2016)
9:30 — 9:50 Post project implementation status vis-a-
‘(20 mih) vis findings and recommendations from
the project evaluation
9:50 - 10:00
(20 min) Q&A
10:00 — 10:50 g : :
(50 min) Individual project performance review
10:50 - 11:00

(10 min) Tea Break

Dr. Kikang Bae
Development and Evaluation, CPD
AF0CO Secretariat

Mr. Norlito M. Sarmiento
Regional Project Manager
AFoCO/004/2014

Mr. Marlon M. Atienza
Regional Project Manager
AF0CO/011/2016

Open Forum

Mr. Seab Kimsrim
Project Staff for AFOCO/005/2014

Mr. Tran Hieu Minh
Project Manager for AFoCO/006/2014

Dr. Oupakone Alounsavath
Project Manager for AFoC0O/008/2014

Dr. Ho Waimun
Project Manager for AFoC0O/010/2016

Mr. Say Sinly
Project Staff for AFoC0O/012/2019
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11:00 - 11:50
(50 min)

11:50 — 12:50
(60 min)

12:50 — 13:30
(40 min)

13:30 - 13:40
(20 min)

13:40 — 14:20
(40 min)

14:20 — 14:30
(20 min)

Individual project performance review

Lunch Break

Individual project performance review

Overall performance review of
on-going Projects

Panel-led Discussion on the Issues and
Concerns, Lessons Learned, and
Recommendations

Tea Break

Dr. Bui Trong Thuy
Project Manager for AF0C0O/013/2020

Mr. Moe Zaw
Project Manager for AFoC0O/014/2020

Dr. Inkyin Khaine
Deputy Project Manager for AFoCO/015/2020

Ms. Janelyn Francisco
Project Manager for AFoC0/016/2021

Mr. Karma Jigme Temphel
Project Manager for AFoC0O/017/2020

Mr. Mario Godinho
Project Manager for AFoC0O/018/2020

Ms. Ayun Wingyoningrum
Project Manager for AFoC0O/023/2021

Mr. Nguyen Van Thanh
Project Manager for AF0C0O/024/2021

Dr. Oupakone Alounasavth
Project Manager for AFoC0O/025/2021

Ms. Ji Yea Cha
Implementation and Monitoring, CPD
AFoCO Secretariat

Panelists from relevant forestry institutions
and universities

Session Il. Project Development Concerns

14:30 - 14:40
(20 min)

14:40 — 15:10
(30 min)

Program Approach to Project
Development

Q&A

Dr. Kikang Bae
Development and Evaluation, CPD
AF0CO Secretariat

Reactions per Member Country
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15:10 — 15:20 = Strengthening Country Presence of gg;/g:)l;?nne%tzig Evaluation. CPD
(10 min) AFO0CO in the Parties AF0CO Secretariat ’
15:20 — 15:50 .
(30 min) Q&A Reactions per Member Country
Special session:
15:50 - 16:10 = Korean Geospatial Technologies using Forest Aviation Headquarters
(20 min) Drone and its Application to Project Korea Forest Service
Monitoring and Management

Session lll. Synthesis and Way Forward

16:10 — 16:20 Mr. Orlando Panganiban
' Y Summary, Conclusion and Way Forward Director, Cooperation and Project Division
(10 min) ‘
AFoCO Secretariat
, , Mr. Sunpil Jin
16'(21% m?r?).SO Closing Remarks Vice Executive Director
AFoCO Secretariat

Session V. Orientation and Announcements

16:30 — 16:40 Walkthrough of AFoCO Events and Ms. Aidai Zhumasheva
' Sy Activities in the XV World Forestry Development and Evaluation, CPD
(20 min) -
Congress AFoCO Secretariat
16:40 — 16:50 | Other Announcements and Bilateral msplle;]rLe\:(net:tig::n d Monitoring, CPD
(10 min) Meeting(s) with selected Projects AFOCO Secretariat

Emcee: Ms. Ji Yea Cha
Implementation and Monitoring, CPD
AFoCO Secretariat




