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Updates on the Outcome of Evaluation of Completed Projects

Background

1. For CY 2021, the final evaluation of the completed regional project entitled: ‘Facilitating the
Participatory Planning of Community-based Forest Management Using Geographic Information
System and Remote Sensing Technologies in Forest Resources Management in the Philippines,
Indonesia and Thailand [AFoC0O/004/2014]’ will be conducted within the Q4 2021.

Objectives and Procedures

2. Said project evaluation aims to: 1) to document project results and perceived outcome relevant
to the realization of AFoCO'’s vision and mission, 2) to identify good practices from the AFoCO projects,
3) to firm-up project sustainability mechanisms with the IA including recommendations to ensure
implementation of such mechanisms and 4) to identify areas of concerns and opportunities to improve
the project management as contained in the Project Manuals.

3. An evaluation team was formed, composed of five (5) members as follows: 1) one (1) regional
expert to lead the overall conduct and supervision of the evaluation activities, 2) three (3) national
experts from implementing countries to provide country specific evaluation report, including field visits,
meeting with local stakeholders, and 3) one (1) AFoCO staff to provide general guidance and facilitate
the evaluation process.

4. The evaluation team will provide the final evaluation report by the end of December 2021.
Points for consideration

5. The Assembly may wish to take note of the information and provide further guidance and
recommendation.




