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MEMORANDUM OF UNDERSTANDING (MOU)
Provision of funds from the Korea Forest Service
{14

Vietnamese Academy of Forest Sciences (VAFS) of Viet Nam and
Royal Forest Department (RFD) of Thailand

for implementation of ASEAN-ROK Forest Cooperation Project

“Developing High Valuable Species in Vietnam and Thailand as the Mechanism
for Sustainable Forest Management and Livelihood Improvement for Local

Communities™

1. Introduction

a)

b)

At the invitation of proposals for new regional projects by the Korea Forest Service
(hereinafter referred to as "KFS") of the Republic of Korea (hereinafter referred to as
“ROK™) during the 3™ Session of the Governing Council of the Agreement between
the Governments of the Republic of Korea and the Member States of the Association
of Southeast Asian Nations on Forest Cooperation (hereinafter referred to as “AFoCo
Agreement”) on 18 October 2013, new regional project proposals have been presented
at the 4™ Session of the Governing Council of AFoCo Agreement on 30 April 2014,
As agreed and gwided by the Governing Council, KFS is committed to support
funding for the implementation of “ASEAN-ROK Forest Cooperation Project:
Developing High Valuable Species in Viemam and Thailand as the Mechanism
for Sustainable Forest Mamagement and Livelihood Improvement for Local
Communities” (hercinafter referred to as “Project™).

The KFS, through the Sccretariar of the AFoCo Agreement (hereinafter referred to as

the "Secretariat”), will make available to designated implementing agencies from Viet
Nam and Thailand (hereinafter referred to as "Implementing Countries”) a financial

contribution for implementation of the Project, specified under Article 6 “Terms of
Payment” of this Memorandum of Understanding (hereinafter referred to as “MOU™).

The Project will be implemented for three (3) years over the period from 2015 to 2018,
The Research Institote for Forest Ecology and Environment, Vietnamese Academy of
Forest Scicnces (hereinafter referred to as “RIFEE”) will be the lead coordinating
agency of the project.




2. Purpose

a) Funds transferred by the KFS through the Secretariat under this MOU will be used
by Implementing Countries exclusively for implementation of the activities
identified in the Project Document as sttached in Annex-1, which constitutes an
intcgral part of this MOTU.

o) The project information, objectives, outputs, work plan, budget plan,
implementation arrangement, menitoring arrangement and the inputs provided by
the Implementing Countries, il any, are given in detail in the attached Armex-I
entitled “Projcct Document™.

3. General Conditions

a) The Implementing Countries will immediately undertake necessary management
actions for implementation of activities identified in the Project Document with
reference to the Operating Guidelines {Annex-2) and the domestic regulations of
gach country,

b) The RIFEE of Viel Mam and the Royal Forest Department of Thailand will be
designated s implementing agencies of the Project,

¢l Upon coming into effect of this MOU, RIFEE will immediately appoint a Regional
Project Director and Support Staff under the terms and conditions identified in the
Project Document and Operating Guidelines as well as in accordance with the
domestic repulations of Viet Nam.

d) RIFEE will provide a fumished office for the purpose of coordination end effective
implementation of activities under the project,

¢) Implementing Countries will appoint respective Project Personnel in accordance
with the Staff Plan, Operating Guidelines and the real conditions of each country,

f) All intellectual property rights (including copyright) in respect of any technological
development, products or services development to be carried out jointly under this
MOU will be jeintly owned by the respective countries. For those carried out
through the sole and separate effort of the individual countries, will be owned by the
country concerned. This provision will survive the expiration or termination of this
MO

g) All publications &nd technical repons resulting from implementation of this project
will carry statements of appropriate recognition to the contribution and role of KFS
and Implementing Countries,

h) The personnel assigned under this MOU for the operation of the activities will not
be entitied to any compensation or reimbursement by the KFS or the Scoretariat.
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i) In accordance with the provisions under Article XIV of the AFoCo Agreement, the
termination of AFoCo Agreement will not affect the on-going implementation under
this MOU. In case of termination of AFoCo Agreement prior to completion of the
project, the Sides concerned to this MOU will discuss and decide on the activitics
related fo the Governing Council and Sccretariat of the AFoCo Agreement.

1} 1 the continued implementation of the project under this MOU becomes impossible
or impractical, any Side concerned will, through the Secretariat, notify the other
Sides its intention and reason for termination of the project at least one (1) month
prior to this effect. However, such termination will be in effect upon consent by all
Sides,

k) Implementing Countries will ensure that the activities are implemented as
effectively as posgible in accordance with the Project Document, In the event of
failure to comply with the terms of this MOU, the Implementing Countries will
provide clarification. Without such clarification, the payment of fund will be
suspended or terminated. As such, Implementing Couniries will refund to the
Secretariat any payment already received in respect of activities that have not been
performed in accordance with the Project Document.

4. Reporting

a) The Implementing Countries will submit the project progress reports to the
Governing Council through RIFEE every six (6) months,

b) The Implementing Countries will submit fo the Governing Council through RIFEE
the financial status report which comprises balance sheet, staterment of cash flow and
statement of expenditures every six (6) months.

c) The Implementing Countries will disseminate and share with the other members of
the AFoCo Agreement, the outputs of project implementation such as study paper,
technical document and policy brief within six (6) months afier completion of each
activity.

d) The Implementing Countries will submit to the Goveming Couneil through RIFEE a
tinal project completion report within six (6) months afler completion of the last
activity of project.

e) The Implementing Countries, through the Secretariat, will submit to the KFS and the
Governing Council, a final audited statement of accounts and an itemized statement
of expenditures certified by an independent auditor or a similar third party suditor,
following the completion of the last activity of project.

) The Implementing Countries will maintain supporting documentation showing the
uotilization of funds under this MOU and all other documentation and records related
to the activities for a period of five (5) years following the completion of the
activities, during which period, the Governing Council or a person designated by the
KF5 will have the rght to review or audit the relevant reconds.
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g) All documents and reports will be done in English language.

3. Monitoring Arrangement

Subject to approval by the Governing Council, the taskforce for assessment for
implementation of the AFoCo Apreement will independently monitor the progress of the
impletnentation of the activities and report to the Govemning Council under the terms and
conditions set forth by the Governing Council,

6. Terms of Payment

a) For the implementation of the activities under this MOU, the Secretariat will make
the payment, as stipulated in pamagraph 1 (b) of this MOV, as follows:

i The payment will be made upon the recommendation by RIFEE on the financial
request by Implementing Countries on every six (6) months basis with reference
to the work plan and budget plan of the Project Document {Annex-1) and the
Operating Guidelings {Annex-2): and

n. The fund allocation for implementation of activities in the Implementing
Countries will be up to six bundred thousand United States dollars (UUSD
600,000} as specified under the budget plan of the Project Document (Annex 1).

b) The Secretariat will remit the above-mentioned payments in accordance with the
banking instructions provided by the Implementing Countries as attached in Annex-3.

T. Settlement of Disputes

Any dispute between the Sides arising out of the interpretation or execution of this MOU will
be settled amicably through mutual consultations andfor negotiations among the Sides,
without reference to any third party or international tribunal.

8. Amendments

Any amendment to this MOU will be effected by consensus among the Sides.

9. Coming into Effect

This MOU will come inte effect upon signatare by all Sides.




IN WITNESS WHEREOF, the undersigned, duly authorized thereto by their respective
Governments and Secretariat, have signed this MOU in three original copies, in English

language.
Sides to this MOU Signatures
1. International Affairs Bureau
Eorea Forest Service
18% Cheongsa-ro, Sso0-gu
Dagjeon
Bepublic of Korea, 302-701 | D KIM YONGKWAN
- Director General
3. Vietnamese Academy of Forest Sciences (VAFS) |
Due Thang Ward, North Tu Liem District 1
Ha Noi L%_,— -
Viet Nam
Prof. Dr. VO DAI HAI
President
Date: i&!ﬁf ‘f’f/ﬂ'm'."iﬁrﬁ
3. Royal Forest Department
61, Phaholyothin Road, Chatuchak
Bangkok 10900 Cholobe Someasts )
Theiland B i
ME. CHONLATID SURASWADI
Director General
Date: ... 6L 14/ 201
4. ASEAN-ROK Forest Cooperation Secretariat L}
8% Floot, 9 Gukhoe-daero 62-gil ' 7 |
Yeongdeungpo-gu, 1{:
Seoul
Republic of Korea 150-874 Dr. HADI 5. PASARIBU
Executive Director
Date: i:’rf("/‘ld! S‘ .....




Project Document

Project title Developing High Valuable Species in Viet Nam and Thailand as the
Mechanism for Sustzinable Forest Management and Livelihood
B Imprevement for Lecal Communities
Implementing Research Institute for Forest Ecology and Environment {Viet Nam), and
Agency Forest Research and Development Burean (Thailand)
Expected 2015 to 2018 (D3 years)
| project
duration
. Target areas Viet Nam (Cao Bang, Bac Kan Provinces and Ha Noi)
Thailand (Loei and Nan Provinces)
Total budget Total budget: USD 720,000, of which:
USD 600,000 Requested from KF5 and AFoCo
USDr 120,000: Self-contribution (in kind) from Viet Mam and Thailand




Abbreviations and Acronyms

ASEAN Agsociation of Southeast Asian Nations

AFoCo ASEAN-ROK Forest Cooperation

DARD Department of Agriculture and Rural Developrent
KFS Korea Forest Service

WNGO MNon-Government Organiration

MNTFP Mon-Timber Forest Prodact

PMLE Project Management Unit

RFD Roval Forest Depanment

RIFEE Research Institnte for Forest Ecology and Environment
ROK Republic of Kores

WAFS Vietnamese Academy of Forest Sciences

YNFOREST Viet Nam Administration of Forestry




1. Rationale
1.1. Project context and justification

Figure 1. Study sites of Viemam and Thailand

Vietnam and Thailand are tropical countries located in Southeast Asia. Both nations
possess very diverse forest ecosystems that being very crucial for biodiversity conservation,
environment protection and livelihood of local people.

Due 1o a severe reduction of forest quality and guantity, both countries have
significantly limited timber and other products harvested from natural forests. As a result, the
livelthood of local people, who live in or near forests, is strongly impacted, Local people,
particularly remoete ethnic minorities, strongly depend on forests for timber and other forest
products for their daily lives and income, Without support from forests, their lives will be
strongly difficult. Therefore, it is very cruciel fo give them a new liveliheod that covld reduce
their dependence on the natural forests, and alzo to help manage sustamably forest resources,

With the great support from Korean Forest Service (KFS), Republic of Korea, the
AFoCo Project "Developing Non-Timber Forest Praducts (NTFP) in the Northwest of Vietnam
as the Mechanism for Sustainable Forest Manegement and Livelihood Improvement for Local
Communities™ was successfully impiemented in Vietnam in 2011-2012 {(FPhase [), and 2012-
2013 (Phase II). The Project has achieved a great success that to be very significant for the
livelihood of local communities. The Project helped to develop the "Stratepy to develop and
conserve NTFPs" in 4 provinces, of which a long term of NTFP development in the 4
provinces would be established and implemented. Particularly, 4 most valuable and suitable
species were selected for 4 provinces in the Northwest region. Technical procedures and
demonstration models for 4 selected species were alse developed and to be used as the means




to fransfer kmowledge, techniques and skills to coltivate, process and trade of those species o
loeal people. Local people also had opportunities to visit good models within or outside their
region, $o that they were able fo exchange and leam new knowledge, skills and fechnigues,
also had chances to establish new relationships with new partners. After the termination of the
Project, local people could use the knowledge, techniques and skills transferred to cultivate and
trade the high valuable species to improve their income and fo contribute to the sustainable
forest management and protection.

To build on the successes to date and to continue transferring the successful models and
lessons from the AFoCo Project to other regions of Viet Nam, Thailand and ASEAN countries,
it is very necessary and desirable to implement the new AFoCo Project "Developmg High
Valuable Species in Viet Nam and Thailand as the Mechanism for Sustainable Forest
Management and Livelihood Improvement for Local Communities, 2015-2018", The Project
will focus on assessing and selecting the most suitable and high valuable species, including
NTFPs, in Cao Bang and Lang Son Provinces (Viet Nam), and Nan and Leol Provinces
(Thailand). It will then develop appropriate technical procedures to cultivate and trade those
species, also to recommend the policy and law applied in the regions. Demonstration models,
trainings, visiting good moedels and media broadcasting will also be established and developed
to transfer knowledge, techniques and skills to local people, authorities and other relevant
stakeholders.

Cao Bang and Bac Can are mountainous and contignous provinces in the Northern
Vietnam, of which Cao Bang shares the border with China, The land area of the two provinces
iz 1,156,727 ha, occupying 3.5% of the national land area. The forest area of the region is
706,432,000 ha, covering 61% of its total land area, Terrain of the region is very diverse and
complicated, combining very high mountzing alternated by hills, valleys and narrow plains.

Cao Bang and Bac Kan Provinces are very diverse in terms of biodiversity and
dernography. The region harbors various forest scosystemns that play a great role in controlling
water sources for hydro-power plants, agricultural cultivation and daily life of local people;
protecting ecological environment and mitigating the negative impact of climate change. More
importantly, nearly 1 million people from more than 10 ethnic minorities settle in the region.
Demographically, ethnic minorities comprise over 80% of the regional population. The region
is sparsely populated with an average density of 71 people per km®, compared 1o the national
average of 257 people per km.

Despite its important location and resources, the two provinces are the poarest areas of
the country as its income comes mainly from forestry and agriculture. According to a report
from the Government (hifp:/bacdientu.chinhphu dated 15/5/2003), the poverty rate of Cac
Bang and Bac Kan are 28% and 20.4%, respectively, compared to the national poverty rate of
9.6%, according 1o the povernment’s critéria. The poverty rate of Bac Kan and Cao Bang could
be higher if the intemational standard based on daily calorie consumption is applied. As the
main livelihood of local people is forestry and agriculture, without support from forest, their
lives will be strongly difficult.

Since the 1990s, after the Law of logging ban was introduced m Viet Nam, Bac Can
and Cao Bang Provinces have received increasing sttention from the Vietnamese Government
amd international donors as a number of program/projects waz mobilized to protect and develop
[orest resources and livelihood of local people. However, in a very large and diverse area of the
two provinces, where many poor ethnic minorities settle, the above support cannot meet the
real reguirement. Furthermore, the supports dealing with livelihood improvement for local
people and sustamable forest management, in many cases, are not appropriate. Particularly,
limited attention has been paid to the development of high valuable species, as the mechanism
for sustaiable forest management and livelihood mprovement in the region. Local people are
unclear of what species are the most suitable for their sites and sipnificantly valuable for the
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trade. In addifion, they also lack knowledge, techniques and skills to cultivate and trade high
valuable species. Therefore, the implementation of the AFaCo Project; "Developing High
Valuable Species in Viet Nam and Thailand as the Mechanism for Sustainable Forest
Management and Livelihood Improvement for Local Communiies, 2015-2018" is very
necessary and important for the region,

To deal with the forest degradation, Thailand also introduced the Law of logging ban
in198%, Since then, NTFPs (high valuable species) have become the main products of the
forest and the main source of income for local people. However, the means to manipulate
NTFPs for sustainable management and product development are still questionable. There is
also a need to develop NTFPs to promote income generation for the farmers, to provide a more
benefit mean of utilizing NTFPs as well a5 to increase value of NTFPs trade. In order to
promote tropical NTFPs in the region, it is considered that more research and development
programmes are negded to help utilize the products more efficiently and to promote marketing
mformation. The project activities will be carried out by field surveying in close collaboration
with local forest authorties of two provineces in the northern and north eastern parts of
Thailand mentioned below, in close collaboration with relevant partners from Vietnam.

Nan is one of the nerthern provinces of Theiland. Neighbouning provinces are Ultaradit,
Phrae and Phayao. To the north and east, it borders Sainyabuli Province of Lacs. The province
15 located in a remote valley of the Nan River, surrounded by mountaing and forest. Total land
area of the Province is 1,147,207 ha. The forest area of the region is 816,568 ha, covering
T1.1% % of itz total land arca, The province composes of 15 districts and to be subdivided into
9% sub-districts and 848 villages. The sparse population of over 477,000 people consists of
indigenous Lanna natives as well as other minority groups that making up 17 percent of total
population of the region.

Loel 8 also one of the most sparsely populated provinces of Thailand, located in the
North-East of the country. [ts neighbouring provinces are Nong Khai, Udon Thani, Nongbua
Lamphu, Khon Kaen, Phetchabun and Phitsanulok. The provinee is covered by mountzins,
such as Phu Kradueng and Phu Ruea, while the capital Loei is Jocated in & fertile basin, The
Loei River, which flows through the province, is a tributary of the Mekong, forming part of the
northern boundary of the province with neighbouring Laos, The land area of the region is
1,142,460 ha. The forest area of the region is 392,648 ha, covering 34.37 % of its total Jand
arca. The sparse population of over 613,303 consists of total population, The province
composes of 14 districts which further subdivided inta 89 sub districts and 839 villages. Loei's
temperature is comfortably cool, with beautiful geographical surroundings, as well as unique
cultures and traditions.

Therefore, the implementation of the Project "Developing High Valuable Species in
Vietmam and Thailand as the Mechanism for Sustainable Forest Management and Livelihood
Irnprovement for Local Communities™ is wery necessary, relevant and important as it will
greatly contribute to sustzinable forest management, biodiversity conservation and above all, to
the livelihood improvement of local communities i Vietnam and Thailand. It will alse
strengthen the relationship among Korea, Viet Nem, Thailand and other ASEAN countries in
terms of sustainable forest management and development, mitigation of the impact of climate
chanpe and improvement of living standard for local people in the region.

1. Project information
1.1. Guiding principles

While the goal of the project is to improve sustainable forest management and
Livelihood of local communities, the objectives of the project are to study and develop the mast
suitable and high velueble species, including NTFPs, in the region as the mechanism to
manage sustainably forests and to improve living standard of local people.




The goal and objectives of the project will be achieved through a strong participation
from local communities, local suthorities and organizations, private apgencies, research
institutions and scientists (relevant stakeholders), of which local people are the main
beneficiaries from the beginning fo the end of the project. Relevant stakeholders will be
involved m all activities of the Project. At first, relevant stakeholders will be invelved in
meetings and workshops to discuss and select the priority list of study species and the stady
sites. In addition, relevant stakeholders are involved in the development and evaluation of
technical guide, policy and marketing recommendations and reports, The demonstration
models will also be developed by local people with assistance from relevant experts, and local
people will directly benefit from the protection and utilization of these models, Furthermore,
technical trainings and workshops will be held for local people and other relevant stakeholders,
Local people will leam by practicing at the models they are developing. Visiting good models
within or outside of the province will also be organized to help local people developing further
their knowledge, skills and relationships in order to improve their livelihood and extend their
lessons to other people.

Experts and managers from Viet Nam, Thailand and Korea will have opportunitics to
work together from the proposal establishment to the implementation, monitoring and
evaluation of the project. Once, the high valuable species are well selected and developed,
living standards of local people in Viet Nam and Thailand will be greatly improved and that
deforestation and degraded forests will be reduced, the ecological environment will be better
protected,

1.1, Regionality

High valuable species, including NTFPs, widely distribute in Vietnam, Thailand and
other ASEAN countries. They are very important to the daily lives and the income of local
people, particularly in remote areas. This project is an excellenl oppertunity for scientists and
experts from Viet Nam, Thailand, Korea and other ASEAN countries to develop, learn and
share knowledge, techniques and skills on the development and management of high valuable
species, including NTFPs, m the region. Furthermore, lessonz and experiences from
implementation of the project will be extended into other countries to develop high valeable
species, protect ccological environment and improve living standard of local people.

It is expected that the project will contrbute fto organize international
conferences/workshops on high valuable specics development, including NTFPs, of which
scientists, scholars, experts, officers and managers from worldwide could parlicipate m and
contribute 1o the general knowledge and skills of high valuable species management and
development Publications, knowledge and expertise will be shared and exchanged among
Viet Nam, Thailand, Kores and other ASEAN countries.

As & regional project, the Project will appoint a Regional Project Director who will
have responsibility to manage and coordinate the activities of Project, including activities
implemented in Viet Nam and Thailand and to report to the donors. To assist the Regional
Project Director, each country will establish a Project Management Unit (PMU), of which a
Mational Project Directer will be appointed to manage and implement activities of the Project,
and to report to the Regional Project Director. To assist the Wational Project Director, each
country will have a coordinator and some $1aff to help manage and implement activities in each
country, alse to be in charge for reporting o the Nationa] Project Director.,

1.3. Participants

The Project will be implemented based on a strong purtl:l:::]'mtln;m from local people,
local sothorities and organizations, scientists, private agencies, manapers and other
stakeholders from local to central of each country. Relevant stakeholders will be invvolved in all
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activities, including meeting, planning, implementing, monitoring and reporting of the project
from the beginning to the end of the Project. Firstly, relevant stakeholders will be involved in
the inception workshops and other meetings to seloet snitable study species and the study sites
in each province of ¥iet Nam and Thailand, Relevant stakebolders then will be involved in
survey and study, of which the development and evaluation of technical guides, policy and
marketing recommendations and reports will be made. The demonstration models will also be
developed by the participation of local people, local authorities and relevant NGOs with
assistance from relevant experts. Furthermore, technical trainings and workshops will be held
aleo based on the participation of local people, authorities and other relevant stakeholders,

Particularly, as a regional project, it will involve scientists, experts, officers and
managers from Thailand, Vietnam and Korea and other ASEAN countries to manage,
implement and monitor the project

2.4, Beneficiaries and stakeholders

Local people and authorities in the project site (Cao Bang and Bac Kan provinces of
Vietnam, Nan and Loer provinces of Thailand) will directly benefit from the project activities.
Locel people and anthorities will be invelved in all relevant meetings and workshops, in which
they have the right to discuss and decide the suitable study species, study site and the plan for
survey and other activities of the Project. Local people and authorities will also directly benefit
from technical trainings, visiting and media broadcasting, in which they are involved in
activities from the plan of establishment to the implementation and evaleation. In addition,
local pecple and authorities will also benefit from demonstration models, because with
assistance from the project experts, they will develop the models and benefit from their work.
After all, they could themselves develop high valueble species and then benefit from the results,

The suthorities and relevani sgencies such as sub-department of forestry, sub-
department of forest protection, forestry extension center, NGOs, research institutions... are
also benefited from the project implementation through the capacity building program and the
implementation of the project. Particularly, as a regional project, the project will involve
scientists, experts and managers from Thailand, Viet Nam, other ASEAN countries and from
Korea duning the implementation, monitoring and evaluation of the project.

3. Goals, Objectives and Outputs
1.1. Goal
The goal of the project 15 to improve sustainable forest management and livelihood of
lacal people in Viet Nam and Thailand through the development of high valusble spevies.
3.2, Objectives
The ohjectives of the project are as the followings:
& To agsess and select the most suitable and high valuable species in the study provinces;
To develop appropriate techniques, marketing and policy recommendation for the
development, processing and trade of the study species:
» To improve knowledge, technigues and skills of Jocal people and relevant stakehelders
fhrough trainings, visiting and disseminations.
+ To develop demonstration models for the development of the study species;
3.3, Outputs/Deliverables
* Documents on 4 high wvaluable species (currenmt status, distribution, planting,
harvesting, processing, preservation, uses, marketing, and policies a&pplied); natural
and gociety conditions of the study sites.
» Techmical guwidelines (seedling production, sitc preparation, plant, tend, harvest,
process, preserve and nses) for 4 species selected.




* Policy and marketing recommendation for the development and management of study
species.

» Demensiration models of planting and tending of study species.

® Training curriculums and training courses held for local people and relevant agencies

= Wisiting good models for local people and relevant stakeholders

s  Mectings and workshops (including midterm and final workshops)
o Propress, technical and financial and other reports
s MMid-term and final reports

4. Working Plan and Staffing Plan

4.1. Indicative

work plan for Vietnam side

b o TR

Planning by | Responsible
Act Description year Agency
¥i' |y 2 | ¥3
A, DIRECT ACTIVITY COST
Setection of study species and sites in Bac Kan
i and Cao Bang provinces
Collection of relevant data and information on high
| Activity 1.1 valuable species, natural and social conditions of the PMUIRIFEE
2 provinces
£ Chutck visit to Bac Can Province to select study
_.t'u:.tlﬂl'_'.' 12 Epl:mﬁnndﬁl‘tﬂ PMLYRIFEE
Visit Bac Ken Provinee, selected districts and
Activity 12,1 | communes to meet relevant agencies and local
| authorities o gelect stedy species and study sites |
Activity 1.2.2 Hire local puids _
Mecting to finalize study species (1 species), study
Activity 1.2.3 gites and plan for next activities in Bac Kan
= _province
Activity 1.24 | Car hiring
1 Chuick vizgf to Cao Beng Province to select study .
Activity 1.3 species and sited _ PMLURIFEE
Vigil Cao Bang Province, sclected districts and
Activity 1.3.1 communes o meet relevant agencies and local
autharities to select study species and study sites
Activity 1.3.2 Hire local puide
Meeting to finalize study species {1 species], study
Aptivity 1.3.3 pites and plan for next activities in Cao Bang
Province
Activity 1.3.4 Car hiring
Activity 1.4 Materials, stationery and others PFMLYVRIFEE I
[ - T&hﬁiﬂ]"g].liddinu, policy and marketing .
{utput 2 recommendations to develop  high valuable
species in Bac Kan and Cao Bang provinces
| Activity 2.1 survey in Bac Kan provinee | PMLIRIFEE
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Planning by Responsible
Act Description year Agency
o —— ‘-1- vt.‘
Preperanon for detwled survey (detailed plan and
queshionnaires on status, distnbution, valoe, uses,
Activity 2.1.1 development potental, planting, tending,
harvesting, processing, marketing, trade, policy
apphied. .} in Bac Kan pravince
Survey the gelected species in Bage Kan Province
{sEatus, distribution, value, uses, development
Achivity 2.1.2 potential, planting, tending, harvesting, preservation
and processing, macketing, policies applied,
indipenons and modern knowledge applied...)
Activity 2.1.3 Local guide
Activity 2.1.4 Meeting with Jocal people and authorities
Activity Z.1.5 Cur hiring .
Activity 2.2 Survey in Cao Bang  Prowvince PFMURIFEE
Preparetion for detailed survey (detailed plan and
I questionnaires on status, distribution, value, uses,
Actvity 2.2.1 development potential, planting, tending,
harvesting, processing, marketing, trade, policy
{ applied .} in Cao Bang province
' Survey the selected species in Cao Bang Province
(status, distribufion, valus, uses, development
Activity 2.1.2 potential, planting, tending, harvesting, preservation
and processing, markelmg, palicies applied,
indigenous and modern knowledge applied...)
Ac‘nﬁt:?lii Local guide -
Activity 2.2.4 Mesting with local people and authorities
| Activity 2.2.5 Car hiring
T Develop 2 technical guidelines for 2 selected
Agtraty 23 species (based on data and information collected) | PMU/RIFEE
e | Mational consultant to develop 2 technical
AaEHy el guidelines
Organize mestings m Bac Kan and Cao Bang
Activity 2.3.2 provinces to cormment on the technical guidelines (1
day mecting]
| Activity 2.3.3 Revise 2 technical puidelines
Activity 2.4 Report on policy and marketing recommendation | PMURIFEE
Activity 2.4.1 Mational consultant to develop the report
;i Drgantze meeetings in Bac Kan and Ceo
Ay T Bang provinces to comment on the report
Activity 2.4.3 Revise the report
Activitiy 2.5 Material, stationery and oihers FMURIFEE

Output 3

Technical training and pood model visiting




bank account

Planning by Responsible
Act Description year Ageney
¥1' | Y3 | ¥y
Technical training on seedling production, site
£ preparation, planting, tending, harvesting,
Aty processing, preservation and rading of 2 studied i
SpEClEs
= Develop 2 fraiming curmicula for 2 species ||
SERME L curricuium for 1 species)
2 meetings comment on 2 cursicila (25
Activity 3.1.2 perscns/mesting X usd 35 person) organced in Bac
Kan and Cao Bang
Activity 2.1.3 Revize the 2 curricula
Cirganize technical trainings on 2 species {10
Activity 3,1.4 trainings, 3 daveftenining, 25 people/training) in two
[OVITIGES
o Vigiting good models within or cvtside the province
AR 3.2 | () day for each visit) PMLIRIFEE: |
Activity 3.3 Material, communication and stationery FMLURIFEE
Cutput 4 | Demonstration model establishment
Activity 4.1 Establish demonstration models in Bac Kan FMIVRIFEE
e Zite zelection for moedel establishment (planting,
Activity 4.1.1 tending...]
Activity 4.1.2 Dezign planting models (2 ha)
Activity 4.1.3 Design tending models (4 ha)
Activity 1.4 | Building mode] of planting (2 ha)
Activity 4.1.5 Building model of tending (4 ha}
Activity d.1.6 | Maintenance of models
Activity 4,17 Material, communication, ststionery and others
Activity 42 Establish demonstration madels in Cao Bang | PMU/RIFEE
; Site selection for model establishment (planting,
| .T’L:Im—r:,.r +4.2.1 tending...), 5 days
Actmvity 4.2.2 Desipn planbing models (2 ha)
Activity 4.2.3 Dresipn tending models (4 ha)
Activity 4.2.4 Building model of p!anting_ﬁn hj}
Activity 4,25 Building model of tending (4 ha)
Actvity 4.2.6 Mainienance of models
Activity 4.2.7 Material, communication, stationery and ofhers L
Management, operation, monitoring and
Hhigat 3 dissemination -
=5 Establish FMLI, reeruitment of staff, open bank
Activity 5.1 R, PMLIRIFEE
Aetivity 5.1.1 Estublish PML, staff hiring and crientation, open




Planning by Responsible
Act Description year Agency
¥

Activity 5.1.2 Printing, stationery and other opesafion cost

Actvity 5.2 Incepiion meching FMURIFEE
Activity 521 Yenue (venue, banner.. ) o ol
Activity $2.2 | DSA for participant

Activity 5.2.3 Lodging for participant (cutside Henoi)

Activity 5.2.4 Es;::;}transpm&tim for participants (outside

| Activity 5.2.5 Welcome dinner for participants

Activity 5.2.6 Lunch for participants (workshop}

Activity 3.2.7 Car (hiring) for the workshop organization

Activity 528 DSA for 5 staff, 3 daye for each

Activity 529 | Material, stationery and others

Activity 5.3 | Meeting of the PSC 10 Viet Nam (Ha Noi) FMLURIFEE
Activity 3.1 | Venue (venpe, banner...), lutop sum

Activity 5.3.2 Welcome diner for participants B
Activity 5.3.3 Lunch for perticipants

Activity 5.3.4 Lunch for participants o go ficld trp (1 day)

Activity 3.3.3 Car hiring for field trip

e D54 for 5 %4 i

Activity 5.36 | o mﬁn;t:nﬂd Mﬁfpm prepare and implement

Activity 5.3.7 Car hiring to prepare and i“ﬂ?!ﬂ?ﬂ‘fﬂ?_'}]mi“&

Actvity 5.3.8 Matenal, stationery and others

Activity 5.4 Travelling to Thailand PMLURIFEE
Activity 3.5 Midierm workshop FMLVRIFEE
Activity56 | Final Workshop PMURIFEE |
Activity 5.7 Audit PMU/RIFEE |
B. INDIRECT COST/TO OPERATIONS

Activity 6] Ciffice facility " PMU/RIFEE
Activity 6.2 ;:ﬁ:: ;J:E;im;ﬁ"ﬂ;aunn. financizl and technical PAMLIRIFEE
M | e RS

Noegr ¥17 = Prajeer Fear |, F2" = Projoer Kear 2, Y17 = Prajecr Year 1, The profect Year nrgy ast be the some as fiveal poar
4.1. Indicative work plan for Thailand side

Planning Responsible
it Descripton by vear Agrency
[y
Output 1 Selection of study species and sites in MNan and
— Loei _provinees
Activity 1.1 Collection of relevent data and information =t

national and provincial levels)




Deescription

Responsible
Agency

Actvity 1.2

Onick vistt to Man Provinee {and sclected districts
and commumes) to meet relevant agencies and local
authorities to select 1 study species and 2 study
COMMUNEs {2 commies’ | species) in 2 selected
digtricis (4 people x & days)

Activity 1.3

Hire local guide

Activity 1.4

Meeting to finalize study species, shedy sites and
pian 10 implement the activities

Activity 1.5

Quick visit to Loei Province (end selected districts
and communes) to meet relevant agencies and local
authorities to select 1 stady species and 2 study
communes [2 comrmunes’| species) in 2 selected
diztricts {4 people x 6 days)

Activity 1.6

Hire local puide

Mesting to finalize stody species, study sites and

i plan to implement the activities
Activity 1.8 Hire Mational Consultant
Activity 1.9 Car hiring
Activity 110 Stationery
Technical guidelines, policy and marketing
Output 2 recommendations, training materials to develop 2

selected species in 2 Provinces

Activiby 2.1

Preparation for detailed survey {detailed plan and
questionnaires on status, dstrbubion, value, uses,
development potential, rade, policy applied...) m
Nan and Loel Provineces

Survey | selected species (2 communes/] species) in
2 diztricts of Nan Province (sfatus and disinbufion,
value, uses, development potentinl, planting,

Activity 2.2 tending, harvesting, preservation and processing,
mirketing, palicies applicd, indigenons and modem
kncwledge apphisd...) (5 people x 14 days/commune
x 2 Coammunes)

Activity 2.3 Hire local guide

Activity 2.4 | Local meeting to finalize the results

Activity 2.5 Hire Internationel Consultnnt
Survey | selected species (2 comumuties’| speces) n
2 dizirictz of Loei Province (status and distobubion,
value, uses, development potential, planting,

Activity 2.6 tenchng, harvesting, preservation and processing,
marketing, policies applied, indigenous and modemn
knowledge applied... ) (5 people x 14 days/commune
% 2 communes)

Activity 27| Local guide
Activity 2.8 Local meeting to finalize the results
Activity 2.9 | Hire Internaticnal Congultant




Responsible

Act Description Ageney
Actvity 2.10 Car hiring
Activity 2.11 Data and information analysis
Develop technical guideline for 2 selected species
Activiey 2,12 (hased on indigenous knowledge and existing
information)
Activity 2.13 Mmt.i:ng to comment u:rs_th.-: guides in 2 prn'.'in_n;:-es (2
meetings] guide x 2 guides x 20 people/meeting)
Activity 2.14 Revise the guides according to the comments
Aclivity 2.15 Writing policy and marketing recommendation
Activity 2.16 Meeting to comment on the report
Activity 2.17 Develop training documents for 2 gpecies
Meeting to comment on the training material (2
Activity 2.18 mecting'1 fraining document x 2 documents x 20
people/meeting)
Activity 2.19 Revise the training documents
Activity 2.20 Hire National Conguliant
Activity 2.21 Statiomery, printimg |
Chitput 3 Establish demonstration models
Activity 3.1 Site sclection for model establishment in 2 provinces
Biode] of planting ¢2 bn'commune x 2 communes x
Activity 3.2 2 provimees)
Activity 3.3 Efﬁ:;;endmg {2 hafcommune 1 2 communes x 2
Activity3.4 | Model of harvesting —
Activity 3.5 Model of processing and utilization
Activity 3.6 Hire Mattonal Consultant
Activity 3.7 Stationery, printing
[ Dul-pm Dizsemination and fraining
Activity 4.1 Inception meeting
Activity 4.2 Workshop on marketing and policy in 2 provinces
Activity 4.3 Technieal troining for local people
Activity 4.4 Vigiting good medel
| Activity 4.5 _Advertisement in 2 provinees
Activity 4.6 Annual meeting , Including PSC meeting
Activity 4.7 Travelling to Yiemnom
Activity 48 | Miderm workshop
Activity 49 | Final Workshop
Activity 4.10 Hire National Consultant
Activity 4.11 Stationery, printing
Activity 4.12 Equipment
Activity 4.13 Audit

Mete: ¥1° = Project Year J, ¥2* = Project Year 2, ¥3° = Praject Vear 5. The project Fear may mer be te game ax fTecal pear,
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4.3, Staffing Plan

AFoCo'KFS
Projéct Stesring
Commities
Regional Project
Director
|
Pr?jca:t Project
Director'Coordinatior DircesonCoardination
et Wamd {Theiland)
| 1
¥ % ! ¥
Admmin, technical Local staff, gusrd Admin, technical Local staff, guard
and financial and other solurces and financial and other sources
as=istants 15515tnntts

Figure 2:  Crganizational system to menage and implement the Project

Project Management and Implementation Team

A Project Steering Committee (PSC) will be established to oversee the project
implementation. It is in direct coordination with AFoCo Secretarial and KFS. Members of the
PSC include representatives from VWNFOREST, RIFEE, VAFS (Viet Nam); a representative
from the AFoCo Secretarial (optional); the AFoCo focal points in Viet Nam and Thailand;
the Regional Project Director, the Project Directors and the Project Coordinators of the mwo
countries. The PSC will meet annually, preferably at the begging of the year. The PSC will
oversee the progress of and provide guidance fo the project implementation. I has the
authority to make decisions on the annual work plen and any changes of activitics and budget
plan proposed by the Project Director. The PSC mesting will take place altemately in the two
countries,

The project implementing body will be led by the Regional Project Director (based in
Viet Nam). He/she is responsible for the planning and the overall project implementation in the
two countries. The Regional Project Director will directly report to the AFaCo Secretariat, In
each country, & Project Management Unit (PMUD will be formed. The two units are under
direct supervision of the Regional Project Directar. The PMU consists of a Project Director,
Project Coordinator, Financial Officer, Technical Assistant, Administration Assistant, some
staff and project personnel (both at central and provincizal levels).

The Project Management Unit in esch country will be responsible for the daily
implementation of the project and reporting to the Repional Project Diractor.




No. | Project personnel Number | Role/Duty station | Remark

I. Froject Hﬂrﬁfn'mminte

1 | Representative of VAFS 1 Head

2 | Representative of the Theiland side ] Deputy Head

L Representative of the AFoCo Secretariat 1 Member Optional

4 AFoCo focal points in the twe countries 2 Member

5 | Regional Project Directar (RPD) I Member _

6 | Project Director (in two countries) 2 | Member

7 Project Coordinators (in two countries) 2 Member

II. Project Management Unit (Vietnam)

1 Project Director {could be RPDY) 1 Hanod Part time

2 Project Coordinator 1 Hanoi Part time

|3 Admin, technical and financial assistant 3 Hanoi Part tima

4 | Locally recruited staff B Bac Kan and Cac | Part time
Bang

5 | Project personnel Ha MNoi Optional

111, Project Management Unit (Thailamd)

1 | Project Director ] ‘Bangkok Part time

2 | Project Coordinator ] Bangkok | Part time |

3 | Admin, technical and financial assistant 2 Bangkok Part time

4 Staff 4 | Man and Loei Part time
province |

5 Project personnel Man and Loer | Optional
province |

3. Management and Implementation Arrangements
5.1. Manapement arrangements

Vietnam and Thailand each will establish a Project Management Unit (PMU) to
manage and implement the project. From Vietnam side, PMU will be established by the
Research Institute for Forest Ecology and Environment, Vietnamese Academy of Forest
Sciences, belongmg to the Mimistry of Agriculture and Rural Development. Depending on a
need of the country, cach PMU may have a director, coordinator and some stalfs to keep the
project running forward. From Thailand side, the PMU will be established by the Forest
Research and Development Burean

The project will be implemented under the direct superision of the National Project
director. Hefshe will directly report to the Regonal Project Director and relevant apencies.
The National Project Director will be responsible in establishing collsboration with relevant
agencies in Vietnam as well his‘her counterpart in Thailand for collaborative researches and
possible exchange visit of the staff and experts, The established cooperation will provide
opportunity for the exchange of information between the two countries. A Project Coordinator,
local project staff and feldworkers will be assigned under the National Project Direcior,
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3.2, Implementation arrangement

Prior to the implementation of the project, 8 field visit of experts, conszultants and
managers Will be conducted to validate the needs identified in the project desipn. Various
stakeholders will be consulted about their perception of the project and how it will affect them.
Together with this consultation is conducting 2 baseline survey to determine the status of the
project site prior to the project implementation. The parametess o be collected in the baseline

will be the indicators specified in the Log Frame.

As soon as the project approved, an mception workshop will be conducted to present
the result of the baseline and to disseminate information and consultation to wider stakeholders.
Belevant stakeholders, including researchers, private agencies, managers and local peaple will
attend the Inception Workshop. The project indicators and targets of the Log Frame may be
adjusted based on the result of the baseline and recommendations by the participants of the
inception meeting. All the parameters of the baseline will be stored in a database to facilitate in
the succeeding monitoring and to keep track of the improvements due to intervention,

The roles and respensibilities of the project implementation body are as follows:

| Position Duties and responsibilities:
Project Director | The Project Director will be working part-time with the project His
responsibilities are as follows:

* Ensure the efficient flow of communication and reporting of the progresses
af the project to the Regional Project Director

* Provide the overall supervision of the project and its staff:

* Responsible for the implementation of all project activities;

* Responsible for the timely producing of project outputs;

= Responsible for the management of the financial resources of the project;

= Preparation and submission of pertedic progress and reports;

* [n consultation with the Project Coordinators, recruil nationalfinternational

| consultants; and

® Oversee the monitoring of the progresses of the project agamst project |
implemertation schedule,

Project The Project Coordinators will be working part-time with the project. Their

Coordinator responsibilities are as follows:

= Responsible for the implementation of the work plans and monitoring of the
progress of the implementation of the field activities in their respective
countries;

| * Prepare bisnnual progress reports and annual report; and

' * Provide technical guidance o the project personnel and local staff. The

project personnel will be trained on the concept of the project

implementation at the project inception,
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Position | Dutles and responsibilities:
Financial | *  Hefshe could be emploved part- time &nd paid by the project. S/he has the
Asgistant following reaponsibilities:

Responsible for handling of the project’s financial resourcss;

Responsible for disbursement and hquidation of the financial resources of

the project;

Preparation of financial reports for auditing;

Procurement of the  equipments;

Assist the Project Coordinators in consolidating financial report into the
Progress reports;

Project Assistant | «  He/she could be employed part - time and paid partly by the project. S'he

(technical and hes the following responsibilities:

administration) |« Responsible for implementation of the work plans:

= In consultation with the project Coordinators, provide guidance to the
project personnel and local staff:

= Responsible for liaison with or invelvement of stake holders;

= Supervise the implementation of field activitiez; Report the progress of
activities to the Project Coordinators;

= Drafting and processing admimisirative letters;
= Assist the Project Coordinators in organizing mestings and workshops; and
= Assist the Project Coordinator recruiting consultants;

Project Project Personnel are staff of the implementing agencies, but they are assigned
Personnel o work with the project as team members of the PMUL Their responsibilities
are as follows:

= Participate in all project activities in the field.
= (rther tasks are assigned by the project director

Local project These are stafl members at the provincial level, They are essigned to —
etalf with the project as team members of the PMLL They are responsible for
agsigting project Assistant in the implementation of field activities,

5.3. Monitoring and evaluation

Monitoring and evaluation plan will be implemented by the Regional Project Director,
PMUs and Consultancy agencies. Monitoring and evelustion plan include the below main
information:

Input information:
- Master project implementation plan;
- Annual project implementation plan;
- Quarter project implementation plan;
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- Project budeget and budget allocation;
- Other information and plans from the Ministry and donors;
- Management and human personnel plan.

Workshops and monitoring and evaluation plan

PSC meeting: To oversee the project implementation and give advice and decision on
all activities of the project.

= Initial supervision and monitoring {if any)
- Kick-off (Incoption) workshop: Discussing master and annual implementation plan,
monitoring and evaluation plan.

- Annual monitoring workshop: To monitor project implementation results and discuss
implementation plan for the next year.

- Mid-ferm workshop: To monitor project implementation results, propose plan and
sojutions for project implementation in the next stages.

- Final workshop: To moniter project implementation results, bring out lessen learn and
plan to ensure sustainability of praject,

- Periodical workshops or unscheduled workshops fo implement, monitor and evaluate
the project
Monitoring and evaluation report system
- Initial menitoring report (if any)
- Inception workshop report
= Project mmplementation progress report
- Field supervision report
= Mid-term workshop report
- Final workshop report
- Andit report
= Impact assessment report
- Financial and budget allocation status report
- Other reports., ..

5.4, Reporting

The Regiwonal Project Director will submit the project progress reports to the
Govemning Council of ASEAN-ROK Forest Cooperation Agreement, every six (6) months.

The Regional Project Director will submit to the Goveming Council, the financial
stetus report which comprises balance sheet, statement of cash flow and statement of
expenditures every six (6] months.

The Regional Project Director will disseminate and share with the other members of
the AFoCo Apreement, the outputs of project implementation such as study paper, technical
decument and policy bnief within six (6) months after completion of each activity.

The Regional Project Director will submit to the Goveming Couneil, a final project
completion report within six (6) months after completion of the last activity of project.

The Regional Project Director will submit to the KFS and the Governing Coungil, &
mal audited statement of accounts and an itemized statement of expenditures certified by an
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independent auditor or a similar third party awditor, following the completion of the last
activity of project.

Reporting schedule is shown below:

Mo, Report Deadlines for submission

l Progress report (every & months) End of Quarter 2 and Quarter 4 of
each project year

2 Annual work plan for subsequent year = 1 End of Quarter 4 of each project
year

3 Financial status report including balance sheet, End of Quarter 2 and 4 of each

statement of cash flow and statement of project year
expendinures (every 6 months)
4 Annual anditing report Beginning of Quarter 1 of the
following project year

6. Budget Plan and Arrangement
6.1. Budge Plan and Arrangement for Vietnam

Bu by vear (LTSI
Act Description it sl et [
¥1 ¥2 Y3
A. DIRECT ACTIVITY COST 100,005 | 90280 | 43,530 | 234,815
Selection of study species and sites in Bac Kan |
Output 1 and Cao Bang provinces 13,000 13,040
Coltection of relevant data and information on
Activity 1.1 high valuable species, natural and social 1.350 1.350
cunditions of the 2 provinces
Qinck wisit fo Bac Can Provincs fo selecl stody
e Peeaies e i
Yisit Bac Kan Province, selected districts and
Actvity 1.2.1 | communes to meet relevant egencies and local 2600 2,800
suthorties to select study species and smidy sites i |
Activity 1.2.2 | Hire local guide i I Qi
Meeting to finalize study speciea (1 specics),
Activity 1.23 | study sites and plan for next activities in Bac Kan 1,075 1.075
provinoe
Activity 1.2.4 | Car hiring | 1,100 1,100
: Chuick vizit to Cao Bang Province to select study %
Activity 1.3 ‘species and sites 5,675 5675
Visit Cao Bang Province, selected districts and
Activity 1.3,1 | communes to meef relevant agencies and local 2600 2,600
authorities o select study species and study sites
| Activity 132 | Hire local puide S0 Q{0
| Meeting to finglize study species {1 species),
| Activity 1.3.3 | study sites and plan for next activities in Cao 1075 1,075
| | Bapg province |
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Act

Description

Budget by year (USD)

¥1

X3

b B

Total

Activity 1.3.4

Car hiring

1106

1,100

Activity 1.4

Matenials, stationery and others

30

300 |

Output 2

Technical puidelines, policy and marketing
recommendations to develop high valuable
species in Bac Kan and Cao Bang provinces

48,245

Activity 2.1

Survey in Bac Kan provinee (4 staff + 2
consultants}

| 2900

Activity 2,1.1

Preparation for detatled survey (detmiled plan and
questionnaires on status, distibution, value, oses,
development potential, planting, tending,
harvesting, processing, marketing, trade, policy
applied...) in Bac Kan province

Activity 2.1.2

survey the selected species in Bac Kan Province
{status, distribution, value, uses, development
polentinl, planting, tending, harvesiing,
preservation and processing, marketing, policies
apphed, indigenows and moderm knowledge
applied ..}

5,200

00

5200

Activity 2.1.3

Local guide

1,800 |

I.B00 |

Activity 2.14

Meeting with local people and suthonities

2 E00 |

2800 |

Activity 2.1 5

Car hiring

2,200 |

2,200

Activity 2.2

Burvey in Cao Bang province (4 sfaff +2
pomsultants b

12,900

=800

Activity 221

Preparation for detalled survey {defailed plan and
quéstionnaires on status, distnbotion, value, uses,
development potential, planting, tending,
harvesting; processing, marketmg, trade, policy
applied...) in Can Bang province

S0

aan

| Activity 2.2.2
I

Survey the zelected species in Cao Bang Province
(siatus, distribution, valoe, vses, development
potential, planting, tending, harvesting,
preservation and processing, marketing, policies
applied, indigenous and modern knowledge
apnbied...)

5,204

5,200

x

Activity 2.2.3

Loical guide

1,800

I B0

Activity 2.2.4

Meeting with local people and authonties (20
persons x usd 35/ person/mesting)

2. B0G

2 RO

Activity 2.2.5

Car hiring

Activity 2 3

‘Develop 2 technical guidelines for 2 selected
species (based on data and information colbected)

220011

2710

2200

L2710

Activity 2.3.1

MNational consultant to develop 2 technical
puidelnes

450

Activity 2.3.2

Organze meatings in Bee Kan and Cao Bang
provingces o cammient on the techmical pudelines
(1 day mecting)

4,780

4,760

Activity 2.3.3

Revise 2 technical guidelines

1,500

1,504

Activity 2.4

Report on policy and marketing recommendation

&735

BT35
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Bud UsD
Act Description et by year { ) Taotal
¥ 1 Y2 Y3
Activity 2.4.1 | National consultant to develop the report 3225 3,228
g Organize meetings in Bac Kan and Cao
Actinty 2932 Bang provinces to comment on the report i i
Activity 243 | Revise the report 750 750
Activiny 2.5 Material, stationery and others 1,000 1,003
Output 3 Technical training and good model visiting 23,560 | 200030 | 20,030 | 63,620 |
Technical training on sesdling production, site
preparation, planting, tendmg. horvesting,
ki processing, preservabion and frading of 2 studred 15| 14860 19460 | 46910
SPecies
o1y Develop 2 fraining curricyla for 2 species (|
Activity 2.1.1 curricnlum for | species) 4 500 4,500
| | 2 meetings comment on 2 curricula (25
Activity 3.1.2 | persons’meeting % usd 35/persan) organtzed in 4,760 4,760
Bac Kan and Cao Bang =
Activity 3.1.3 | Rewise the 2 curricula 1,500 |, 50K
| Orranize technical trainings on 2 species {10
Activity 3.1.4 | trainings, 3 days/training, 25 people/training) in 7.230 Fa.460 | §4.460 36,150
fwD PIOVINGEs
R Viziting good models within or outside the i
Activity 3.2 Syaiviibe 1 iy foc badki vilt 4,570 4570 4570 13710
Agtrty 3.3 Matenal, commumcation end stationery 1M [0k 100 3,000
Cratpat 4 Demonstration model establishment 56,750 | 11000 | 67,750
Activity 4.1 Establizh demoastration modals m Bas Kan 2E3TS| 5500 ) 33875
{ ney Site gelection for mode] establishment (planting,
CAactivity g, 1.1 i 337 AT
i endbig..) 3 3,373
Activity 4,12 | Design planting models (2 ha) 4,600 4,600
Activity 4.1.3 | Design tending models (4 ha) 4,600 4,600
m:_liw_».rjl;.r_-_ll._l_;# ] _Bﬁi_ld:_it_tg__m-:rfiil of _p]nn'.ing (2 la) 10,000 | 10,000
Actrvity 4.1.5 | Building modet of tendmg (4 ha) 4,000 | 4,000 | 8.000 |
Activity 4.1.6 | Maintenance of models B0 500 | 16000
Activity 4.1.7 | Material, communication, stationery and others 1000 700 1700
Activity 4.2 Esteblish demonstration modsls in Cao Bang 2B3T75 F 5500 33K75
iy Site selection for model esteblishment (planting, [
Activity 4.2.1 froge... 35 s 3378 3375
Activity 4.2.2 | Design planting models {2 ka) 4,600 o &
Activity 4.2.3 | Deesign tending mo-dels (4 ha) 4,600 4,600
| Activity 424 | Building model of planting (2 ha) 10,0060 16y, 0K
Actvity 42.5 | Building model of tending {4 ha) 4,00 o 00 3,000
Activity 4.2.6 | Mainienance of models RO LAY 1,600
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Buadget by vear (USD)

Act Description Total
Yi |y2  |v¥3
| Activity 42.7 | Material, communication, stationery and others 1 00 700 1,700
Output 5 :Il:fm gperation; mostioring and 17200 | 11,000 | 14000 | 42200
; Establish PMU, recrutment of staff, open bank
Astivity S0 | P2 P B50) £50
Activity 5.1.1 l:]'-:'.:utib];::nu]:h:':ur staff hiring and orlentation, open 250 750
Activity 5.1.2 | Printing, stationery and other operation cosl L0 100
Activity 5.2 Inception mezting S.100 3,100
Activity 5.2.1 | Venuve [venoe, banner.. ) B0 GO0
Activity 5.2.2 | DSA for participant 1,225 1.225
Aciivity 5.2.3 | Lodging for patticipent (outside Hanoi) 380 | 360 |
s Aggist transportation for participants (outside B
AL SRS | Bmod) ' PR 240 240
Activity 5.2.5 | Welcome dinner for participants A &0
Activity 5.2.6 | Lunch for participants (workshop) 0 700
Activity 5.2.T7 | Car (hiring) for the workshop organization 330 = EE]l
Activity 528 | DSA for 5 staff, 3 days for each 525 525
Activity 5.2.9 | Material, stasionery und others 520 520
Aclivity 3.3 | Meening of the PSC in Vet Nam (Ha Noi) | 3500 4000 | 7500
| Activity 5.3.1 | Venue (venue, banner...), lump sum | 00 o 600
| Activity 5.3.2 | Welcome diner for participants | 450 450
_.5;;:_'6.1.-'11'_-.-' 53.3 | Lunch fp_r_EE'_r_m__TEJ_:'l_t:r _____ 3hn JIZIIIJ”
Activity 5.3.4 Lmhfurpa:hmpmﬂutugaﬁddmp{] day) A ann |
Activity 5.3.5 | Car hirmg for ficld tnp 300 300
Artivity 536 Ei"’rﬂﬁﬂ ’;i:lga;f; o prepueandimplement | 700 00
Activity 5,3.7 | Car hiring to prepare and implement the meeting 440 4410
Activity 538 | Material, stationery and others 310 310 |
Activity 5.4 | Travelling to Thailand 5,000 6,000
Activity 5.5 Mudterm workshop 5,00 500D
Activity 56 | Final Workshop & 2000 7,000
CActivity 5T | Andit 3000! 3000
B. INDMRECT COST/TO OPERATIONS 6000 | 0000 | 19085 | 65185
Activity 0.1 Office facility #0400 Toog | 1,185 I1,185
Recruited Siaffs to assist i administration,
Activity 6.2 financial and technical issues of the PMU (5 12,000 | 12,000 | 12,000 | 36,000
people x usd 200 month) =
Astvitpa | e mmpmmgﬂ“ﬂiﬂ | 6000 6000 6000 | 18.000
Total (A+B) | 128,005 | 107,780 | 64,215 | 300,000




6.2, The contribution (in kind) from Vietnam

In-kind Contribution (USI¥)

No.
Component Y1 Y1 Y3 Total
: 1. Salary 12.000 12,000 12,000 36.000 |
1.1 | Project Director ' 4 000 5.0 5,000 L5.000
1.2 | Coordinator 3.000 3000 3000 9.000
1.3 | Assistants (3) 50040 5.000 5.000 15,000
2. | Equipment and facility B.000 B.000 B.O0G 24.000
2.1 Office 2.(H) 2000 2.000 E-ﬂﬂ'l_:!__
2.2 | Land for demonstration models 2.000 2.000 2.000 2.004
2.3 | Equipment machinery 2.000 2.000 2.000 6.000
2.4 | Electricity, water and other supplics 2.000 2000 2.000 6.000
Total 20,000 200000 | 200000 60.000
6.3, Budget Plan and Arrangement from Thailand
Limit
Act Description Unit cost Oty Ll L
(LISTH) Y1 ¥2 ¥3
Dutout 1 Selection of study species and sites 11,740
) P | in Nan and Loegi _provinces
) Collecbon of relevant dats and
Actvity .1 | information (at national and Man-day 80 13 1200
provingial levels)
Quick vazit to Nan Provincs (and
gelectad districts and communes) to
meet relevant agencics and local
Activity 1.2 | authoritics to select 1 study specics Mlomn-day |I BO| 24 1.920
and 2 study communes (2
communes’] species) in 2 selectad |
districts (4 people x & days) |
Activity L3 | Hire local guide Maon-day 30 ] 180 |
; Mestmg to finalize study species,
ﬁﬂ[lﬂw 1.4 E"I..I.d:" gites and F!“ 1o jﬂ.'I.FI]EfﬂEﬂI mﬂ PeCTEO0 20 2 1 ,,'51:":'
| getivitics
' Chaick visit to Loel Provines (and
selectad districts and communes) to
mest relevant agencies and local |
Activity 1.5 | authorities to select 1 stody species Man-day B0 | 24 1,920
and 2 stedy communes (2
comrmunes’] species) in 2 selected
dizstricts (4 people x & days) —
#ﬂij{jw Hire local guide M an-day 30 i 180
N | Meeting to finalize study species,
Activity 1.7 | study sites and plan to implement the | person BD| A | &00
BCHvitics
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Act

Description

Unit

Uit
cost

(USD)

Total (USE})

¥1 X2

Activity 1.8

Hire Mational Consuliant

Man-day

200

1,400

Activity 1.9

Car hiring

day

120

12

1,440

Activity 1.10

Slaticnery

200

Duiput 2

Technical guidelines, policy and
marketing recommendations,
training maferials to develop 2
selected species in 2 Provinees

Activity 2.1

Activity 2.2

| Activiy23

Preparation for detailed survey

| (detailed plan and questionnaires on
| status, distribution, valee, uses,

denvelopment potential, trade, policy
applied...) in Nan and Loet Frovinces
Survey 1 selected species (2
communes’] species) in 2 districts of
Man Province {status and
distnbution, value, uses,
development potential, planting,
tending, harvesting, preservation and
processing, marketing, pelicies
applied, indigenous and modern
knowledge applied...) (5 people x 14

| daysicommune X 2 communes)

Hire local puide

Man-day

e

Man-3ay

80

41

20

144

F Ay

41

70,560

1600

11,200

: ‘1|]|:-|-

Mctivity 2.4

Local meeting i0 finalize the resulis

person

20

1600

Activity 2.5

Hire International Consoliant

S|z

2,000

Activity 2.6

Survey 1 selected spacies {2
communes/] species) in 2 districts of
Lo Provinee (status and
distribution, velue, uses,
development potential, planting,
tending, harvesting, preservation and
processing, marketing, policies
applied, indigenous and modern
knpwledpe applied.. ) (5 people x 14
days/commune x # communes)

Man-day

B0

1440

11,200

Activity 2.7

Local gaide

Man-day

A0

1,204

Activity 2.8

Local mesting to finplize the results

person

&0

20

1,600

Activity 2.9

Hire Internations) Consultant

Man-day

441

2,000 |

Activity 2,10

Car hiring

Ida}l

|20

70 |

8,400

Activity 211

Data and information analysis

i ban-day

30

2.400

Activity 2.12

Dievelop technical puideline for 2

selected species (hased on

indigencus knowledge and existing
tnf—::r.rma_l;!n_n:l

puide

1,500

3,000
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Umnit Tot
Act Description Urmit cost Qty ik
(USD) ¥1 Y2 Y3
Mecting to comment on the puides n
Activity 2.13 | 2 provinces (2 meetings/l guide x 2 | person B0 | BD ([ &400
guides x 20 people‘meeting) ) ) )
Aty e | Rovwe e guideaacooding e | 5, so0| 2| 100
commenta
h‘:ﬁ“:it!'r 215 Wﬁng _p-l:l]:il:_'r' and !'I'I.l.rk:lil‘l-g report 2 ,00a 1 2,000
recommendation
Activity 216 Meeting to comment on the report person B0 20 1,600
Activity 217 E:;;i'f‘j” training documents for 2| e | 1800 2| 2000
Meeting fo comment on the fraining
iy malerial (2 meefings'| traming
3T | bt o e i . person RO | 80| 6,400
people’meeting)
Activity 2.19 | Revise the training documents document | 50D |, H00
Activity 2.20 | Hire National Consultant Man-day | 200 1,400
Activity 221 | Stationery, pristing | 360
Duatpuot 3 Establish demonstration models | 0 A1,800 | 34,900 |
ok Site selection for model :
Activity 3.1 eqtabbishment in 2 provinoes provinee 3,000 2 &, 0040
. Model of planting (4 ha'province x 2
| Activity 3.2 | provinces) ha 3,500 B 14,000 | 14,000
Activim 3.3 Model of tending (4 ba'provines x 2
IR | inee) ha 2000 3 8,000 | 8,000
Activity 3.4 | Model of harvesting 5,000 5,000
Activity 3.5 | Model of processing and utilization | I 5000 | 5,000
Activity 3.6 | Hire National Consultant Man-day 200 2] 2800 | 1400
Activity 3.7 _| Stationery, printing 1,000 | 1,500
Output 4 Dissemination and training 12000 | 60.500 | 68.500
Activity 4.1 | Inception mesting meeting 3,000 1 1.000
Activity 4.2 | Jorkshop on marketing and poliey | opepen | 3000 | 2 3,000 | 3,000
i 2 provingees
Activity 43 | Technical training for local people training 4,000 10 200000 | 20000
Activity 4.4 | Vigiting good model wigIt 4,000 4 8,000 B0
Activity 4.5 | Advertisement in 2 provinces &, S0 5,000
. Annual mesting |, including PSC
Activity 4.7 | Travelling to Vietnam 3500 | 3500 ] 3,500
Activity 4.8 | Migterm workshop workshop | 10,000 | 1 10,004
Activity 4.9 | Final Workshop workshop | 15000 ] 1 15,000
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Unit | —
Act Description Unit cost ; Oty o g
(UsSD) | Yi | ¥2 Y3
Activity 4.10 | Hire National Consuliant Mian-day me| 7 | 1,400
Activity 4.11 | Stationery, printing E 1000 1,500 1600
Activity 4.12 | Equipment | 2.500 | 6000 [ 4,000
Activity 4.13 | Audit 5,000 1 5,000
Total | w4300 | 102,300 | 103,400
6i.4. The contribution (in kind) from Thailand
In-kind Contributon (ITSTF)
Component Y1 Y2 Y3 Total
1. | Salary | 11500 11500 | 11500 | 34.500
[.1 Froject Director 3000 1.000 3.000 0000
1.2 | Coordinatar 2,504 2500 2,504 T.500
1.3 | Staff (4) 4,000 4.0 4.000 | 12000
1.4 | Admin. Support (2) 2000 2 0 2 .00 G000
2, | Equipment and facility BS00 | 8500 8500 | 25.500
2.1 | Office 4,000 4000 | 4000 | 12.000
2.2 | Equipment machinery 2.0 2000 0  Z00 | 6000
2.3 | Plantation equipment 1.0 1.000 | [ 000 3000
2.4 | Electricity, water and other supplies 1.500 1.500 ' _1.500 4.500 |
Total 20000 | 20.000 | 20.000 | 60.000 |

7. Support Information
T.1. Sustainability

During the project implementation, lecal awthority, local organizations, forestry

extengion centers and private agencies will be closely involved. The outputs of the project,
therefore, will be sustainable overtime as they will be followed up by local authorities, local
organizations, forestry extension center and NGDs, who have been involved in the project
getivities before.

After the termination of the project, the demonstration models will be mven 1o local
authority and householders, and it will be used for demonstration, visiting and training.
Forestry extension staff, local householder and officers, who are trained during the project
implementation, will then use the demonstration models, training curriculums, techniques and
skills for further training after the termination of the project, Budget for training and model
mantenance could be received from state budget through the forest protection and
manegement program and poteatial donors. On the other hand, some income received from the
demonstration models could be mobilized to maintain the demonstration models.

7.2, Potential risks and mitigation strategy

Demonstration models will be established in the study sites for the purposes of
applying new technigues and new breeds, running technical trainings and visiting. However,
the budget for maintaining the models will end after the termination of the project (3 vears).
Therefore, local authonties, forest extension center and local people will have to call for the
financial sources (from the state/local budget) or they themselves pay for it (take some income
received from the model resulis) in order to utilize the models for a long tme.
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As the market for forest products ard NTFPs is not stable dus to a strong dependence
on Chinese buyers, local famer may not be happy with the model establishment and
management, particulerly the time that the product prices arc low. Furthermore, to keep the
mode] reteined long 15 also an issuc that needs the engagement of (ocal authority and extension
center. Therefore, during the project implementation, the policy recommendation will be mada
to adjust the prices of the products and to ensure the sustainability of the demonstration models
and the fraining materials.

Low awareness of local people, particularly ethmic authorities 15 also a problem fo
barriér their encroachment to new techniques and credit. Durning the project implementation,
local authority and forest extension center will have a strong role, and they will handed in the
results of the project to continue maintaiming the models and transferring the technigues and
skills 1o local people.

7.3. Potential gender, environmental and social impacts

The praject is expected to bring socio-cconomic and environmental benefits to the
direct and indirect beneficieries of the project and the region. Particularly, it will provide
fmancial benefits and job opportunity fo women, who wiall play an active role in
implementation of the project. Living standard and awareness of local peaple will be impraved
through the implementation of the project, and this will help to reduce deforestation in the
region. Farthermore, agro-forestry model will be established that help improve forest cover and
protect the ecologmeal environment.

T.4. Posgible follow-up projects

The lessons and documents created from the project will be spplied into other people
and regions. The demonstration models will be kept for long time providing field evidence for
training &nd visiting, More important, skills and awareness of local people will be improved, so
that they themselves could develop model of high valuable species, including N'TFPs, in order
to make il economically feasible and environmentally sustaineble.
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ANNEX-2

Operating Guidelines

For Implementation of Regional Cooperation Projects

under the Agreement between the Governments of the Member
States of the Association of Southeast Asian Nations and the

August 2015




I Definition
1. For the purpose of apphying these Operating Guidalines:

al

d)

2]

f)

a)

hj

"AFoCo Agreement’ means the "Agreement between the Governments of
the Member States of the Association of Southeast Asian Nations and the
Republic of Korea on Forest Cooperation® that was signed on 18
Movember 2011 in Bali in Indonesia and enterad info force on 5 August
2012,

*Council® means the Governing Council established under the AFoCo
Agreement,

“Executive Director” means the head of the Secretariat established under
the AFoCo Agreement.

"Implementing Agency” means an agency nominated by the Implementing
Country for implementation of the project activities in the country.

“Implementing Country” means a signatory country to the MOU of the
Project, who is responsible for implementation of activities under the
Project.

"MOU" means an instrument signed by the respective countries for
implementation of the project under the specific terms and conditions.

“Project” means a ragional cooperafion project entitied "Developing High
Valugble Species in Vietnam and Thailand as a Mechanism for
Sustainable Forest Management and Livelihood Improvement for Local
Communities" which is approved by the "Council" fo be implemented under
the framework of the AFoCo Agreament.

“Regional Projact Director” means a person-in-charge appointed through
the MOU, based on the nomination of Implementing Country for
coordination and financial management of the project at regional level.

“Project Personnal” means any personnal appointed, hired or assigned for
implementation of the project actvities.

"Secretariat” means the Secrstariat established under the AFoCo
Agreament.

IL. Introduction

Z. These Guidelines will be applied for operation of the regonal cooperation
project undar the AFoCo Agreement.

3. The project will be implemented in accordance with the respective lagal
instrument and under the framework of the AFoCo Agreement. As such, this
regicnal project is implemented within the scope of the objectives and arsas of




cooperation identified in the AFoCo Agreement.

] Scope and purpose

4, These Guidelines cover the basic conditions of service, rights, entitiements,
and obligations of Project Personnel as well as fund management procedure to be
applied in carrying out the activities of the Project, These guidelines will be applied
in accordance with the Institutional regulations and national laws of the Implementing
Country,

5. In case of difference or dispute arisen from applying between the Project
Document and these Guidelines (betweaen Annax-1 and Annex-2 of this MOL ), these
Guidelines will prevail in order 1o maintain consistency in project implementation,

Iv. Staff management
4.1 Status, Duties and Obligations

d4.1.1 Status of Project Personnel
B. Subject to terms and conditions agreed mutually under a service contract,
Projact Parsonnel are considered contract-based professionals working for the
project.

4.1.2 Duties and obligations of Project Parsannel

[ By accepting contractual appointment, the Project Perscnnel will cbsarve the
following duties and obligations:

a) The Project Personnel will work under the Implementing Country who has
ultimate responsibility for the implementation of project activities.

b) The Project Personnal pledge themselves fo discharge thelr functions
efficiently and uphold the highest standards of competence, integrity and
respact for all cultures.

c) The Project Personnel will neither seek nor accept instructions from any
other external source. They will not engage in any activity thal is
incompatible with the proper discharge of their assigned duties.

d} The Project Personnel will exercise the utmost discretion in regard to all
matters of official business. They will not disclose, by reason of their
official position, to any person any information which has not been made
public, except in the courze of their duties, MNor will they at any time use
such information to private advantage.

e) For the purpose of project coordination, monitoring and financial
management at the regional level, the Secretariat or a lead coordinating
country will appoint a Regional Project Director. Terms of Refarence of
the Regional Project Director are described as follows:
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Terms of Referance (Regional Project Director)

Under the overall guidance of the Councl and in close cooperation with the Execulive
Director of the ASEAN-Korea Forest Cooperation Secrefaral, the Regional Project Director
will be responsible for:

" Managing the project office, staff and financial matiers to ensure the operation of the
Project and delivery of service at the highest possible standard and quality;

. Coordinabng with the relevant officials from the implementing countries for efficient
operafion of the Project

. Supporting timely imprementation of the activibes at the national and regional levels
identified in the Project Document;

. Providing necessary assistance in organizing acfivities, workshops and fraindng
courses of the Project;

" Compilimg and submitting regular and special reports of the Project submitted by the
Implementing Countries 1o the Counc;

. Preparing and submiling Ninancial report and ilemized slatement of expendiures o
the Secretariat, intended for consderation of the Council, in a timely manner as required in
the implementation of the Project;

. Keeping record of acthiies Implemented and accomplished mchuding fechnical
documents, recommendations and consuflancy reporls

. Ensuring managerial and financial accountabiity in accordance with the approved
Projact Document and Dperaling Guidelings; and

. Undertaking ofher culies as may be assigned as appropriate in implementing the
Project.

4.2 Working Hours and Official Holidays
8. Mormal working hours will be 40 hours per week from 9:00 a.m. to 5:00 p.m.
Monday through Friday, however; the working hours can be adjustable subject to
national reguiations of the Implamenting Country.

8. National holidays of he Implementing Country will be regarded as the official
holidays for the Project Personnel.

4.3 Recruitment and Appointment

4.3.1 Recruitment procadura

10. Recruitment of Project Personnel will only be on the basis of merif, egual
apportunity, and without discrimination., The recruitment will be open solaly fo
nationals of the Implementing Country and key considerations in the selection of
personnel will be proficiency in spoken and written English, competent interpersonal
skill, integrity, adequate technical knowledge and experience in regional forestry
cooperation matters. The Implamenting Country will ensure to apply 8 standard
transparant nacruitment procedura.
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4.3.2 Appointment procedure
11.  Prior 1o employment for the Project, a candidate may be required to prasent a
medical cerificate from a duly gualified medical practitioner attesting that the
candidate is fit for performing his or her dufies.

12. The designated authority of the Implementing Country will issue a "Letter of
Appointment” with the terms and conditions of employment to the successful
candidale for the vacant post. The appointment will take effect from the date on
which the performance of duties is commenced. In order 1o ensure sffeclive
collaboration, communication and implemantation of the Project, the Implementing
Country will keep the Secretarial infermed of any new appointment, resignation or
termination.

4.3.3 Consultancy and Expert Asslanment

13. A Service Contract Agreement is required in hiring consullant firm, individual
consuftancy or expert assignment. The Contract Agreement will cover scope of work,
deliverables or outputs, work program and schedule, place of work, fees and other
benefits for the assignment. The consultancy fee for international consultant / expert
will be within the |imit of USD 300 to 400 per man-day based on gualifications and
experience, For the national consultant, a fee limit of USD 100 to 200 per man-day
will be applied. The consultancy fee will be inclusive of social security and any othar
personal insurance applicable by the Implemeanting Country.

4.4 Remuneration of the project personnel

14,  Remuneration of the Praject Personnel will be stated in and determined by the
Project Document approved by the Counil.

4.5 Social Security, Insurance and other benefits

15, Al Project Personnel will be covered by a social security and insurance
system applicable under the nalional laws and regulations of the Implementing
Country. The Regional Project Director will ensure all Project Personnel have equal
access to basic health care services and social security entittements provided o the
nafionals of the Implementing Country.

4.6 Annual and Other Types of Leave

16. Project Personnel will be entitied to annual and other types of leave in
accordance with the national regulations of the Implementing Country.

4.7 Official Travel

4.7.1 Travel authorization and coverage

17.  Subject to the availability of the budget, official travel will be authorized upon
the approval by the Implementing Country, the Secretariat or lead coordinating
country before it is undertaken.

18. In case of ovarseas fravel, the expanses will be coverad for the most direct
aconomy clase air transportation, lodaing allowance at the rate of USD 105 per night
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and daily subsistence allowance at the rate of USD 105 per day'. Such allowances
are entitted for actual day(s) of mission pluz one (1) day of travel,

19. In case of domestic travel, expenses will be covered for the most direct
economy class ground or air transporiation, lodging allowance at actual cost, daily
subsistence allowance at the rate of USD 35 per day®. Such allowances are
entitied for actual day(s) of mission plus one (1) day of travel.

20.  The travelling Project Personnel are entitled to the incidental travel expenses
meantioned below:
a) Charges for visas;
b) Vaccinations (if required by the destinaticn country);
c) Hire of local transportation {applicable whan public transport Is unavailable
or unreliabla),
d) Telephone, telagraph, radio and internel communications related to the
Work:
e} Transportaton or storage of authorized baggage used on official business;
fi  Travelrelated insurances; and
g} Such octher incidentals as specifically approved by the respective authority,

4.7.2 Payment of the fravel expenses

21,  Expenses arising from offictal travel will be reimbursed after completion of
travel and upon receipt of the travel claim, Where appropnate, the project office may
directly arrange air ticket for the official travel.

4.8 Termination from Sarvice

4.8.1 Terminaftion

22.  Any Project Personnel may be terminated by the immediate authority in any of
the following instances with one {1) month written prior notice.

a} If the person concerned does nolt observe the highest degree of conduct
and causes serious breach in delivery of service;

b} If the service of person concerned proves unsafisfactory based on his or
her performance appraisal by the Implementing Country;

o} If the person concermed Is absent from service for more than ten (10)
warking days without notice; and

d) If the person concernad is incapacitated for reasons of health to precliude
him or her from carrying out the assigned duties.

! Overseas rates are with reference o the staff guideling of the ASEAN-ROK Forest
Cooperation Secretanat,

! Domestic daily subsistence allowance rate is one-third of overseas rate and also with
referénce 1o the average rate applied for individual cooperation projects in 2011,
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4.6.2 Hesignation
23.  The Project Personnel may resign from the post upon presenting the Reglonal
Project Director with one (1) month written prior notice unless otherwise specified
under the terms of his or her appointrmeant.

4.9 Last Day for Pay Purposes
24. When a Project Personnel is separated from service, the date on which
entiiement to remuneration and benefits will cease, will be delermined in
accordance with the following provisions:

a) For the end of regular service of project personnel, the date will be the
date specified in the Letter of Appointment;

b} In case of termination or resignation, the date will be either the date of
termination mentioned in the writtan notice under the sections 4.8.1 or
4.8.2. Qutgoing Project Personnel are expected to parform his ar her
duties during the period of notice. Annual leave will be granted during the
notice of termination or resignation only for brief periods; and

¢) In case of death, the date on which entitement to remuneration and
benefits will ceaze will be the date of death. In such case of death, the
surviving dependents will be entitted 1o receive one month base
remuneration per year of service.

V.  Fund management

5.1 Fiscal Year
25.  The fiscal vear of the project will be from 1 January to 31 December of each
calendar year.

5.2 Accounting control
26. The Implementing Agency will ensure a proper bookkeeping and account
control system in place and submit financial reports every six (8) months o the
designated authority of the Implementing Country and the Execulive Direclor,

5.3 Procurement of Goods and Services
27.  For procurement of goods or services valued more than USD 1,000, at least
three (3) bids {quotations) from the suppliers or providers should be invited prlor o
procurement and the Implementing Country, in accordance with the related national
laws and regulations, will determine the lowest and appropriate bid for purchase of
goods or services., Direct purchase can be made for those items with value less
than USD 1,000 subject to the purchase regulations of the Implementing Country.

vl. Project management

6.1 Inception
28.  Immediately affer signing of the MOU by the respective Implementing
Countries and upon receipt of fund, tha Implementing Countries will initiate the
inception of the Project and begin the implementation of activities.
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6.2 Planning and Implementation

29.  In order lo carry out project implementation in a timely and efficient way, the
Implementing Agencies will develop work plans on every six (6) months basis with
detailed activities, imeline and budget based on the Project Document and these
Guidalines.

30,  In case of organizing short-term fraining course, seminar and workshop under
the project, the same conditions and rates for travel, accommodation and daily
subsistence allowance described under section 4.7.1 will ba applied for the
pariicipants of the event,

6.3 Reporting
31.  The Regional Project Director will compile regular progress reports submitted
by the Implementing Country to the Executive Director intended for consideration of
the Council. VWhere appropriate, the Regional Project Director will also submit to the
Governing Council other reports (annual report, study reporl, workshop report,
technical paper, policy brief) of the activities within one (1) month after completion of
the activity,

32, The Regional Project Director will compile a financial status report, comprizing
balance sheet, cartified statements of cash flow and expanditures submitted by the
Implementing Country to the Executive Director intended for consideration of the

Council every six (6) months ().

33. The Regional Project Director, in close cooperation and consultation with the
Implementing Countries, will submit a final project completion report intended for the
Goveming Council via the designated authority of the Implementing Couniry to the
Executive Diractar, within one (1) month after completion of the last aclivity of project.
The final report will cover the outcomes of the project in the outlines mentioned
balow:

Froject title:
Froject duration:
Executive summary
[ Introduction
Il. Objectives
lIl.  Project management structure
IV, Project outputs (both tangible and intangiola)
V. Implementation status (tabulated)
VI.. Major achlevements/success stories
VIl Issues and consfraints
VIl Plan for the sustainability of project activities
IX. ConclusionRecommendation
X, Annexes/Appendices
a. Financial statermeant
b. Audited financial report
c. Matrix of planned and actual activities
d. Other relevant documents
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6.4 Termination
34,  The submission and acceptance of final report and the financial audited report
represent the completion of the Project. The respective Project Personnel will hand
over the records, documents and all other transferrable to the designated authority of
the Implamenting Counfry before discharging his or her official duties. The
designated authority of the Implementing Country, In consultation with the Executive
Directar, will officially announce the effective termination dale of the Project.

vil. Monitoring Arrangement

d5. The Project wil be monitored in accordance with the procedure for
assesement for implementation of the AFoCo Agreement and report to the Council
under the terms and conditions set forth by the Council.
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ANNEX-3

Dretailed Banking Instructions of the Implementing Countries®

Vigt Nam

Mame of Bank:

Address of the Bank:!
Wame of Account Holder:
Type of Account:
Account Mumber:

Swift Code:

Thailand

Mame of Bank:

Address of the Bank:
Mame of Account Holder:
Type of Account:
Account Number:

Swift Code:

! This information will be provided subject to internal regulation of each Implementing
Country.




