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1. Project Overview  

(To include executive summary, immediate objectives and expected output 
from the Project Document) 

Executive Summary 

Malaysia and Thailand are a mega-biodiversity landscape and the rapid 
development and changes of climate had inevitably caused degradation of terrestrial 
ecosystems. The problem of forest degradation and potential biodiversity loss is 
critical and Malaysia and Thailand are addressing the problems through research 
and development activities. Domestication of endangered, endemic and threaten 
species (EETS) is one of the effective approaches to conserve the germplasm. The 
Malaysia-Thailand project aims to strengthen bilateral cooperation between the two 
nations focused on biodiversity conservation, domestication and eco-tourism through 
pilot testing, workshops on best practices and technology transfer and capacity 
development.   

 

Immediate Objectives 

 To domesticate national red-list species in both countries 

 To strengthen cooperation between Malaysia-Thailand on conservation of 
biodiversity, domestication techniques and technology transfer. 

 To exchange knowledge and lessons learned on best practice of rehabilitation 
and biodiversity conservation.   

 

Expected Outputs 

 At least 2 to 5 species of EETS shall be domesticated per year through the 
cooperation between Malaysia-Thailand. 

 Country report of the project is documented and shared through regional 
workshops. 

 Capacity building through short-term training course, internship programme, 
and publications. 
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2. Implementation Progress 

2.1 Overall Progress 

(To indicate the state of progress in a tabular form with specific descriptive 

comparison between planned and actual project implementation of activities 

using the final version of corresponding Annual Work and Budget Plan of the 

Project) 

Output/ 
Activity 

No. 
Key Activity Progress Description Timeline 

Percentage 
Executed 

A Site Characteristics 

A.1 Site 
characterization 

 A 2-ha site has been 
selected.  

 GPS mapping of 3.0ha 
completed.  

 Site locality map needs to be 
updated due to mortality and 
changes of species. 

 3 GPS units have been 
purchased. 

 

 
 
 
 

Mac 2018 

35% 
 
 
 

A.2 Procurement of 
EETS 
 

 Procurement of EETS and 
tending are included in one 
tender (A.2 & A.3).  

 

Not 
applicable 

Not  
applicable 

A.3 Establishment of 
model plots 

 Tending of 2016 planting 
including refilling. 

 

April 2018 85% 

A.4 Documentation 
of site properties  

 Sampling was completed in 
November 2017. 70% soil 
samples analyzed. 

 2 height poles and 3 
diameter tapes purchased.  

 Prices quoted for 

procurement of micrclimate 
were higher than the 

budgeted amount. 
Adjustment of specifications 

has been made and awaiting 

2nd evaluation by 
Procurement Branch. 
 

Aug 2018 
 
 
 
 

Sept 2018 
 

50% 

B Regional Seminar 

B Regional 
Seminar 

A regional seminar was held 
from 15-17 August 2017 which 
include oral and poster 
presentations as well as an 
excursion to project site.  
 

 100% 
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C Technology Transfer and Capacity Development 

C.1 Cross visits Cross visit to Singapore 

(2731 Mac 2017) and the 

Philippines (1519 Jan 2018) 
were carried out.  
 

 
 

100% 

C.2 Knowledge and 
technology 
transfer 
 

Leaflet on the project is being 
prepared. 

April 2018 20% 

D Local Operation 

D.1 External auditing A finance audit company which 
service has been previously 
rendered to FRIM has been 
engaged. 
 

May 2018 10% 

D.2 Attending 
overseas 
meetings 

2 officers attended the 3rd 
Restoring Forests Congress, 

1214 September 2017, Lund 
and 1 officer visited Kew 
Botanical Garden, London 

 

 100% 

D.3 Project 
Coordination 
Meeting (PCM) 

The 3
rd

 PCM was held 21-25 
November 2017 in Tapah. 

 100% 

D.4 Annual report Annual report completed but 
Financial report will be 
submitted separately.  
 

May 2018 
 

50% 

D.5 Miscellaneous 2 journal papers were 
published in a journal. 
 

 100% 
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2.2 Key Decisions of Project Steering Committee /Coordination Meeting 

(To summarize key decisions made to address issues and guide the project 

during PSC/PCC meetings organized during the reporting period) 

i) Project Steering Committee not applicable in Malaysia 

ii) Project Coordination Meeting (refer Record of Discussion in Appendix 

1) 

a) Key decisions of 3rd Project Coordination Meeting (PCM) 

 Financial report for 2017 will be submitted in May 2018.  

 Surplus amount of 2017 to be considered in the budget 

request for quarter 3 and quarter 4 of 2018. Subsequently, 

the surplus of quarter 1 and quarter 2 of each year will be 

considered for budget request of quarter 1 and quarter 2 of 

the following year.  

 Excess amount from D.1.1 External Auditing can be 

reallocated to other activities under Activity D in 2017.  

 With the formalization of the Asian Forest Cooperation 

Organization (AFoCO), a draft arrangement (draft statement 

of consent) for smooth transition upon formalization has 

been prepared for review and consideration of relevant legal 

officials in Malaysia and Thailand.  

 The 4th Project Coordination Meeting will be hosted by 

Thailand in the last week of November 2018. 
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2.3 Review of Performance Indicators and Activities  

(To review how the project is actually performing against its Work Plan) 

Output/ 
Activity 

No. 
Key Activity 

Indicators 
(Planned) 

Indicators 
(Achieved) 

Comments 

A Site Characteristics 

A.1 Site 
characterization 
 

Site locality 
map of 3.0 ha 
produced 

Site locality 
map is 80% 
completed 

Site locality map needs 
to be updated due to 
mortality and changes 
of species and is 
expected to be 
completed by March 
2018. 
 

A.2 Procurement of 
EETS 

1,500 
seedlings 
purchased 

1,500 
seedlings 
purchased 
and planted  
 

Planting of 1,500 
seedlings were 
completed in April 2017. 

A.3 Establishment of 
model plots 

A 3-ha model 
plot 
established 

A 3-ha model 
plot 
established 

Tending activities in the 
plot are done monthly 
while survival and 
growth monitoring are 
done quarterly. Tending 
and refilling activities 
will continue until April 
2018. 
 

A.4 Documentation of 
site properties  

Biophysical 
properties and 
soil properties 
determined 

Soil analysis 
is 70% 
completed. 
Biophysical 
properties 
have not been 
determined  

Biophysical properties 
have yet to be 
determined as purchase 
of microclimate sensor 
has been delayed. 
Soil analysis by 
appointed lab is 
expected to be 
completed by August 
2018. 
 

B. Regional Seminar 

 Regional Seminar  A Regional 
Seminar 
organized 

A Regional 
Seminar was 
organized 
from 15 to 17 
August 2017. 
Details in 
Appendix 2. 

The Seminar was 
attended by 39 
participants besides 
local media 
representatives. 
Proceedings of the 
Seminar has published 
and made available 
online.  
  

C Technology Transfer and Capacity Development 

C.1 Cross visits Two visits Visit to  
Singapore & 
the 
Philippines 

One cross country visit 

was completed in March 

2017 and another to the 
Philippines in January 
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2018. 
 

C.2 Knowledge and 
technology transfer 

Printing of 
leaflet and 
poster 

Layout of 
leaflet has 
been 
prepared. 
 
3 posters 
presented in 
3

rd
 Restoring 

Forests 
Congress 
(refer D.2).  

Leaflet will be printed 
by April 2018 which 

include documentation 

of planting and 
establishment of model 

plot. 
 

D Local Operation 

D.1 External auditing Audited 
accounts of 
Malaysia & 
Thailand 
 

Auditor has 
been engaged 

Financial audit report 
expected to be available 
in May 2018. 

D.2 Attending overseas 
meetings 

Meetings/ 
seminars 
attended 

2 officers 
attended the 
3

rd
 Restoring 

Forests 
Congress, 

1214 
September 
2017, Lund 
 

3 poster papers were 
presented by 2 officers.  
Only 1 officer visited the 
Kew Botanical Garden 
due to limitation of 
budget. 

D.3 Project 
Coordination 
Meeting (PCM) 

PCM held PCM was 
held on 22-23 
November 
2017 in 
Tapah, 
Malaysia. 
 

Discussion on reporting 
and budget were carried 
out during the PCM 
(refer Appendix 1). 

D.4 Annual report Annual report Annual report 
has been 
prepared 
 

Financial report to be 
submitted by May 2018. 

D.5 Miscellaneous Publication 2 journal 
papers 
published  

2 journal papers 
published in the 
International Journal on 
Agriculture, Forestry 
and Plantation (IJAFP). 
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3. Financial Report 

(To be submitted in a separate report) 

 

 

4. Issues & Lessons Learned 

(To elaborate on any issue encountered and lesson learned within the 

reporting period. To include quantification of any advance or delay in 

implementing the Activities and causes and anticipated effects thereof.) 

The delay in acquiring and planting of EETS has been rectified with the 

completion of planting in April 2017. The plants are now being tended and the 

plot maintained until April 2018. However, the procurement of microclimate 

sensors have yet to be carried out due to prices that are higher than the 

budgeted amount which is against the local procurement procedure. 

Therefore, further negotiation is needed and the procurement is expected to 

complete in September 2018. The delay due to fluctuation of prices is 

unpredictable and the project team is working on to expedite the procurement. 

The mortality of the planting is mainly caused by wildlife and pathogens such 

as fungus. The reduction of number of saplings/seedlings due to the mortality 

are not covered by the contractual agreement, hence the contractor will not 

replace them.  

With regards to the Regional Seminar held in August 2017, the organizer 

learned that participants would also appreciate discussion groups during the 

Seminar. The organizer has received comments that encouragement for 

active participation and interaction was not adequate. This could be improved 

with discussion groups that will promote better sharing and participation. 

 

5. Conclusion and Recommendation 

(To provide the conclusion reached on the state of project implementation, 

based on the analyses made above. To also recommend any corrective 

actions or adjustment necessary for the achievement of the project’s 

objectives.)  

The project is being implemented accordingly but the delay is due to 

procurement process which is beyond the control of the project team.  

The project shall procure 10% extra quantity of planting stock in the next 

planting tender to accommodate the wildlife damages 
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6. Appendices 

 

Appendix 1: Record of Discussion of 3rd Project Coordination Meeting 

Domestication of Endangered, Endemic and Threatened Plant Species in Disturbed 

Terrestrial Ecosystem in Malaysia and Thailand 

(AFoCo/010/2016) 

3rd Project Coordination Meeting 

21-25 November 2017, Tapah, Malaysia 

 

Record of Discussion 

(Final) 

Introduction 

1. The 3rd Project Coordination Meeting for the regional Project “Domestication of 

Endangered, Endemic and Threatened Plant Species in Disturbed Terrestrial Ecosystem in 

Malaysia and Thailand” (AFoCo/010/2016) was held on 21-25 November 2017 in Tapah, 

Malaysia. The main objectives of this Meeting were to review the progress of project 

implementation in 2017 and finalize the work and budget plan for 2018. The Meeting was 

attended by the officials responsible for implementation of the Project from Malaysia and 

Thailand as well as from the Interim Secretariat for the Asian Forest Cooperation 

Organization (Secretariat). The list of participants is attached in ANNEX 1. 

2.  As part of the Meeting, a field visit to Tin Tailings Afforestation Centre (TTAC) in 

Malaysia was organized on 23-24 November 2017 to observe 3 ha of the domestication 

plots established by the project. The Meeting noted that planting of Endangered, Endemic 

and Threatened Plant Species (EETS) has been completed successfully.  

 

Opening session 

3.      A brief opening session was organized on 22 November 2017 at Meeting Room, 

Tapah, Malaysia. Dr. Ang Lai Hoe, Senior Research Officer, Forest Research Institute 

Malaysia (FRIM), in his opening remarks, warmly welcomed all delegates to the Meeting. He 

expressed appreciation to the Republic of Korea (ROK) for the support, as well as to 

Thailand for the collaboration. He looked forward to the successful implementation of the 

project.  

4. On behalf of the Secretariat, Ms. Kim Jimyung, Program Officer on External 

Relations, extended congratulations to the successful implementation of project. She 

thanked Malaysia and Thailand for the cooperation and looked forward to the success of the 

Project.  
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Agenda 1: Election of Chair 

5.     Dr. Ang Lai Hoe, Senior Research Officer, FRIM was unanimously elected as the 

Chairman of the Meeting. 

 

Agenda 2:  Adoption of Agenda 

6.       The Meeting considered and adopted its agenda, which is attached in ANNEX 2. 

 

Agenda 5: Progress in the Implementation of the Project 

7.      Dr. Ang Lai Hoe, National Project Coordinator of Malaysia presented the progress 

of the project implementation in Malaysia. He highlighted the achievement of project 

implementation by each activity. Malaysia completed planting of 3 ha (10 species, 1500 

seedlings) and noted that the survival rate shows from 40% to 100% depending on the 

species.  

8. Tending activities are done monthly while survival and growth monitoring are done 

quarterly. Cross-country visit will be organized to Los Baños, Philippines for study on low-

land dipterocarp forest conservation and its link to development of eco-tourism. 

9. Malaysia successfully held the Seminar on Reclamation, Rehabilitation, and 

Restoration of Disturbed Sites: Planting of National and IUCN Red List Species in 15-17 

August 2017 participated by 39 participants. The Seminar also generated a wide public 

interest in the planting as reported in several local media. The edited proceedings have been 

made available online for public access.  

10. The soil analysis will be completed in 2018. Microclimate monitoring will be a 

continuing process until crown closure. The presentation by Malaysia is attached in ANNEX 

3. 

11. Ms. Chumnun Piananurak, National Project Coordinator of Thailand presented the 

progress of project implementation. Thailand completed planting of 3 ha (6 species, 1800 

seedlings) in Mae Moh site, and 0.5 ha (4 species, 400seedlings) is Ta Kua Pa in 2016. 

Planting of nurse tree, tending, site monitoring, and refilling activities are done in 2017. The 

Meeting took note the findings of soil analysis and microclimate analysis of the project site. 

The Meeting noted that the survival rate shows from 55% to 100% depending on the species 

and sites. Development of website for the project was completed and is currently operational. 

A stakeholder meeting was held in Ta Kua Pa project site.  

12.  The Meeting took note that a regional workshop is planned in Thailand in 2018 and 

further agreed on the proposal of Thailand to schedule the workshop back to back with the 

Project Coordination Meeting.  

13. The presentation by Thailand is attached in ANNEX 4.   
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Agenda 4: Project Work and Budget Plan for 2018 

14. Malaysia and Thailand presented the Project Work and Budget Plans (WBP) for 

fiscal year 2018. The Meeting considered and approved total budget for fiscal year 2018 

which is USD 153,720 and USD 167,150 for Malaysia and Thailand, respectively. The 

quarterly breakdown for Malaysia and Thailand in attached as ANNEX 5 and ANNEX 6. The 

Meeting agreed to submit consolidated budget plan for 2016-2022 by 31 December 2017 to 

the Secretariat. 

15. Considering the time required for the external auditing, accounting process and 

financial reporting, the Meeting noted that the financial report for 2017 will be submitted in 

May 2018. The Meeting noted that the budget needs to be secured before respective 

domestic procurement procedures. In this regard, the Meeting agreed the surplus amount of 

2017 to be considered in the budget request for quarter 3 and quarter 4 of 2018. 

Subsequently, the surplus of quarter 1 and quarter 2 of each year will be considered for 

budget request of quarter 1 and quarter 2 of the following year. The surplus of quarter 3 and 

quarter 4 of each year will be considered for budget request of quarter 3 and quarter 4 of the 

following year. 

 

Agenda 7: Other matters  

16. The Meeting noted and agreed to reallocate excess amount from D.1.1 External 

Auditing to other activities under Activity D in 2017.  

17.  The Secretariat informed the Meeting on the anticipated formalization of the Asian 

Forest Cooperation Organization (AFoCO). The Secretariat further proposed the draft 

arrangement (draft statement of consent) for smooth transition upon formalization for review 

and consideration of relevant legal official in Malaysia and Thailand.  

18.  The Meeting agreed that the 4th Project Coordination Meeting will be hosted by 

Thailand in the last week of November 2018. The date and venue of the meeting will be 

decided in due course. 

 

Agenda 8:     Adoption of the Record of Discussion of the Meeting 

19. The Meeting considered and adopted the record of discussion of the 3rd Project 

Coordination Meeting. 

 

Closing Session  

20.      Dr. Ang Lai Hoe, as the Chairperson of the Meeting, thanked the Royal Forest 

Department of Thailand and the Secretariat for the effort and cooperation.  The delegates 

thanked Forest Research Institute Malaysia for hospitality and excellent arrangement. The 

Meeting was held in the traditional spirit of ASEAN–ROK cooperation and cordiality. 

 

22nd November 2017, Tapah, Malaysia. 

__________________ 
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Appendix 2. Detailed Results of Key Activities 

(To describe key activities implemented during the reporting period in detail 

with the use of graphical information, such as maps, tables and graphs.) 

Activity B: Regional Seminar  
Title: Seminar on “Reclamation, Rehabilitation and Restoration of Disturbed 

Sites: Planting of National and IUCN Red List Species”  

Date: 1517 August 2017 

Total participants: 39 persons (including 10 foreigners) 

Total papers presented: 2 keynote papers, 16 oral papers and 21 posters  

Site visit: FRIM Research Station, Bidor 

Average satisfaction score: 4.49/5.00 (based on 22 respondents) 

 
Outputs:  
 
1) Proceedings of the Seminar on Reclamation, Rehabilitation and 

Restoration of Disturbed Sites: Planting of National and IUCN Red List 
Species. 2017. Ho WM, Jeyanny V, Sik HS & Lee CT (eds). Pp. 155. 
eISBN978-967-2149-08-8.  

2) Poster Awards, judged by Dr Stephen Elliot (Keynote Speaker) & Dato’ Dr 
Marzalina Mansor (Director of Forest Biotechnology Division, FRIM), were 
presented to: 

i) Desiccation Sensitivity and Storage of Hopea subalata Seeds  A 

Critically Endangered Species of Peninsular Malaysia by Nashatul 

Zaimah N.A. et al. (Best Poster) 

ii) Effect of Different Planting Methods to the Growth Performance of 

Nypa fruticans by Mohd Zaki A. et al. (Merit) 

iii) Can Ex-tin Mine be a Depository for Indigenous and Red List 
Species? by Ho W.M. et al. (Merit) 

3) The Seminar has generated wide publicity through local media with a PR 
Value amounting to RM486,254 or approximately USD112,241.81. 

4) Website for downloading of Proceedings: 
https://info.frim.gov.my/infocenter_applications/downloadDocs/index.cfm 

5) Website for promotion of Seminar: http://3rdomestix.blogspot.my/  
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  Collage of photos during Opening Ceremony on 15 August 2018 

 

Dato’ Dr Abd Latif (FRIM Director General) and Dr Ang LH with ASEAN participants 

 



16 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Group photo during excursion on 17 August 2017 

 

Proceedings of the 

Seminar published and 

made available online 

 

Coverage of the Seminar and excursion in local media 
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Activity D.2: Attending Oversea Meetings 
Three poster papers were presented by two officers attending the 3rd 

Restoring Forests Congress in Lund, Sweden 1214 September 2017. Titles 
of posters presented are: 
i) ANG LH, HO WM, TANG LK, KANG HS & LEE DK. 2017. The 

survival of a 36-month-old enrichment planting under a greened slime 

tailings in Tin Tailings Afforestation Centre, Bidor, Perak. Poster 

presented at the 3rd Restoring Forests Congress, 1214 September 

2017, Lund. 

ii) ANG LH, HO WM & TANG LK. 2017. Natural regeneration of a 

greened ex-tin mine. Poster presented at the 3rd Restoring Forests 

Congress, 1214 September 2017, Lund. 

iii) HO WM & SIK HS. 2017. Impacts of Hopea odorata stand on biomass 

accumulation and carbon cycle in an ex-tin mine. Poster presented at 

the 3rd Restoring Forests Congress, 1214 September 2017, Lund. 

 

Activity D.3: Project Coordination Meeting (PCM) 

The 3rd PCM has been held in the traditional spirit of ASEAN-ROK 

cooperation and cordiality on 22 November 2017 in Tapah, Perak. A visit to 

the project site in Bidor, Perak was also conducted after the Meeting.  

 
  

 

 

  

Dr Ang briefing Ms Kim from 
Interim Secretariat for AFoCO 

Collaborators from Royal 
Forest Department, Thailand 
at the project site in Bidor 
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Activity D.5: Miscellaneous 
Two poster papers presented during the Kuala Lumpur International 
Agriculture, Forestry and Plantation Conference have been accepted for 
publication in the International Journal of Agriculture, Forestry and Plantation.  
 
Titles of the journal papers are: 
i) HO WM, ANG, LH & TANG LK. 2016. Important Roles of Species-Site 

Matching in Afforestation of an Ex-Tin Mine. International Journal of 

Agriculture, Forestry and Plantation. 4(Dec): 6367. ISSN 2462-1757. 

 

ii) TANG LK, ANG LH & HO WM. The potentials of Acacia mangium X 

Acacia auriculiformis hybrid as an Afforestation Species for 

Impoverished Sand Tailings. International Journal of Agriculture, 

Forestry and Plantation. 4(Dec): 6871. ISSN 2462-1757. 
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Appendix 3. Finalized Annual Work and Budget Plan for forthcoming years 

(To provide a final version of detailed Annual Work and Budget Plan for the 

forthcoming years endorsed by PSC/PCC, with clear indication on any 

modification made from the Project Document.) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


